2023-2024 Principal Residency Grant Cycle 6

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 28, 2022

®
Texas Education Agency NOGA ID

Authorizing Iegislation ESEA of 1965, as amended by P.L. 114-95, Every Student Succeeds Act (ESSA), Title Il, Part A

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, October 28, 2022.

Grant period from | February 10, 2023 - August 31, 2024

Pre-award costs permitted from ‘ Pre-award costs are not allowed. ‘

Application Part 2: Budget Workbook, Excel workbook with the grant's budget schedules (linked along with this form on the TEA
Grants Opportunities page)

Attachment 1: Leverage Leadership Readiness Assessment Attachment 4: Instructional Leadership Meeting
Attachment 2: Supplemental Narrative Question Responses Attachment 5: District Coaching Tool
Attachment 3: Educator Preparation Program's Scope and Sequence

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |[Ferris Independent School District CDN |070-905 | Campus|N/A ESC|10 | UElI {100074798
Address |301 E. 5th Street City |Ferris ZIP|75125 Vendor ID

Primary Contact|Chris Hawkins Email [chawkins@ferrisisd.org Phone |972-544-2574
Secondary Contact|Jane Dvorak Email |jdvorak@ferrisisd.org Phone |972-544-3737

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name|T.J. Knight Title|Acting Superintendent

Email |tjknight@ferrisisd.org Phone [972-544-3858

. B Digitally signed by T.J. Knight
Signature W K/WJU/“ Date: 2022.10.28 16:34:44 -05'00' Date 10-28-22
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Shared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Principal Residency Grant Cycle 6 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Principal
Residency Grant Cycle 6 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. LEA assures that the principal residency is full-time and at least one year in length.
8. LEA assures that residents do not have significant classroom responsibilities.

9. LEA assures that residents do not hold a principal certification in the state of Texas.

10. LEA assures that residents will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities

11. LEA assures that all mentor principals and EPP representatives managing resident's on-site coaching will be present
at TEA Principal Residency Summer Institute in Spring 2023.

12. LEA assures that partner principal EPP provides residents with a full-time residency experience including certification;
evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent coaching and
evaluation with a minimum of six sessions per year.

13. LEAs and EPPs must utilize Attachment 2: Principal Residency Grant Fidelity of Implementation Rubric for LEAs and
Attachment 3: Principal Residency Grant Fidelity of Implementation Rubric for EPPs to design and implement residency.
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The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
14. If preliminarily selected for award, LEA assures they will select their EPP per their compliant procurement policies and

procedures and will develop an MOU with the EPP and submit it to ebonylove@tea.texas.gov for approval.

15. LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA
Grant Opportunity page, with all documents pertaining to the RFA.

16. If preliminarily selected for award, LEA agrees that the full grant award will not be released until TEA staff have
concluded the negotiation process and verified that an approved EPP provider was selected and the MOU contains all the
required elements, including the following: a) Courses that are designed to develop leader competencies including the
Texas 268 Identified Integrated Pillars: Communication with Stakeholders; Diversity and Equity; Professional
Development; Curriculum Alignment; Hiring, Selection and Retention; School Vision and Culture; Data-Driven Instruction;
Observation and Feedback; Strategic Problem Solving, b) Course designs that explicitly connect course content,
authentic leadership opportunities of residency, resources and materials, and course assessment measures, c) Residency
design provides candidates with performance assessments of best practices for use in reflecting upon and refining
specific competencies being developed, d) Residency design includes structured authentic leadership opportunities in
which residents apply new learning and become familiar with various real-world contexts, e) Residency design utilizes
formative feedback, provided to the resident at least on a weekly basis, as an essential tool in guiding learning toward
objectives and formative and summative goals, and f) Residency design that uses culturally responsive methods to
develop leader competencies at the personal, instructional, and institutional level.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

The Ferris ISD mission statement says, in part, that “Ferris ISD recognizes the complex challenge of empowering students to succeed in a
world of unprecedented change.”

Ferris ISD is a fast-growing, suburban bedroom community located approximately ten minutes south of Dallas, Texas. Nearly 30% of our
students belong to households where Spanish is the only language and more than 81% of our students are eligible for free or reduced
lunch. Many of our students currently live in mobile homes; however, change is on the horizon as the city of Ferris is currently
experiencing a housing boom with 1,000 single-family homes (with prices ranging from $200,000 to $500,000) projected to be built over
the next 4 year(s). At the current pace, the district will likely need to open an additional elementary and/or middle school within 5 years.
Given these needs, and with the projected growth in mind, the primary aim of the Principal Residency program would be to grow
leaders that, in addition to being superb classroom teachers, are well-versed in instructional leadership. Empowered with the
preparation of a strong educational leadership program (Dallas Baptist University), real-life experiences, as well as their understanding
of our community’s makeup and needs, members of the Principal Residency cohort will complete the program ready to step into a
leadership role and guide the district through the very “unprecedented change” that is mentioned in the mission statement.

The Principal Residency program will select up to two candidates for a cohort. Cohort members will receive a competitive salary, an
immersive internship, a strong mentorship, substantial coverage of tuition and fees to earn their Master’s degree in Educational
Leadership, and significant consideration when applying for administrative positions in Ferris ISD. The primary focus of the internship
will be on the functions of instructional leadership. As the district continues to grow, Ferris ISD will need instructional leaders that are
familiar with our student’s needs and our community’s unique composition. This program seeks to grow those leaders.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The current student demographics in Ferris ISD consists of 74% Hispanic; 8% African American; and 17% White learners.
Ferris ISD employs 13 campus administrators with a demographic of 15% Hispanic, 8% African American, and 77% White.
Only 4 of the 13 campus administrators speak Spanish. Our current campus administration does not align with our student
population. One major goal of this program is to provide an opportunity to encourage Hispanic and African American high
potential leaders from within Ferris ISD to participate in the residency program and to significantly increase the number of
minority administrators to better match the demographics of our student population. The goal is that at least 1 of the 2
residents will be Hispanic or African American. In addition to providing instructional support, this will provide additional
role models with which our student population can identify. One major strategy to accomplish this goal is our targeted
recruitment and selection process described below.

By the end of the Principal Residency Program, 100% of the Ferris ISD principal residents will have completed all degree
requirements needed to obtain a Master's in Educational Leadership from Dallas Baptist University and all residents will
hold a principal certification. Principal residents completing this program will commit to serving Ferris ISD for 3 years
following graduation and will be eligible to serve as campus leader in Ferris ISD. To achieve this goal, residents will receive
support from district staff, staff from Dallas Baptist university, and a dedicated principal mentor.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Program participants will complete a master’s degree through Dallas Baptist University and an internship that focuses
primarily on instructional leadership. The goal of both tasks is to grow leaders that possess the ability to positively affect
student outcomes. As participants continue through their internship, they will be permitted (through gradual release and
static supervision) to take the lead in processes and programs that focus on instructional efficacy. The participants will be
evaluated using the Dallas Baptist University criteria for administrative internships as well as “mock” T-PESS evaluations with
guidance from their assigned mentor. With regard to student achievement and instructional coaching, the student
information system (Eduphoria) will be utilized to measure coaching effectiveness.
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IBudget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Ferris ISD believes that the one-year, full-time residency program is a powerful strategy to prepare instructional leaders. It
provides real-world experiences with the advantages of a gradual release model and plentiful real-time mentoring and
coaching. These candidates will be not only prepared as certified administrators, but with the DBU partnership, they will be
fully prepared with the Ferris ISD mind-sets, skill-sets, and tool-sets to immediately be effective leaders in Ferris ISD.

Grant funds will be used to help provide the salaries for the 2 residents (546,225 per resident =$92,450). The district will also
contribute at least $15,000 toward the salary of each resident plus benefits from local funds. Grant funds will also provide a
small stipend for the mentoring principal ($1,000 per mentor principal = $2,000). DBU will provide a 33% tuition scholarship
for each resident (2 X $12,375 = $24,750) throughout their program of study and the grant will pay for the remaining tuition
($25,125 per resident = $50,250). We believe that residents should have some “skin in the game” so they will be required to
pay for university fees and course materials (~$2,000 each), in addition to the cost of adding their certification to their
teaching certificate ($78). Grant funds will be used to reimburse residents for the TEXES 268 and 368 fees when they pass
the exams ($575 per resident = $1,150). Grant Funds will be used to finance travel to two important conferences: the TASSP
Assistant/Aspiring Principal Workshop (usually held in February) and the TASSP/TEPSA Summer Conference. Ferris ISD feels
that attendance at both conferences is an important part of their development as a future-ready administrator because of
the professional experience and networking that the conferences will provide ($550 per resident for the February Workshop
and $1,000 per resident for the summer conference: $1,550 x 2=$3,100). Finally, $1,050 of grant funds will be used to
provide supplies and materials for specific district training for the residents, as necessary.

The district and DBU will also make a substantial investment in the preparation of the residents. The minimum $15,000
matching funds and benefits will cost the district ~$40,000. DBU has committed to providing a 33% tuition scholarship to
these residents and any future Ferris ISD cohorts. Because of the tight integration of Ferris ISD tools, philosophies, and
beliefs into the DBU courses, Ferris ISD can expedite the preparation of high potential leaders and hopes to sustain the
partnership with DBU well beyond the grant period. This residency program will be the launch pad for the future Ferris ISD
Aspiring Administrator Academy which will build the capacity of high potential leaders in the district and help us to “grow
our own” leaders to better meet the needs of our students and staff. The end goal of this program is to create a sustainable
pipeline of instructional leaders by keeping district-allocated funding set aside for this program, if possible.
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|Program Requirements

1. The LEA must provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to
observations and feedback, evidence of strategic problem solving, and growth mindset. LEA must also provide their plan for
considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment and selection
strategy.

Ferris ISD and Dallas Baptist University will work together to recruit and select candidates for the Principal Residency
Program. Each component of the targeted recruitment plan will include Ferris ISD and Dallas Baptist University faculty to
screen applications to ensure a fair and rigorous selection process that identifies the best candidates for the program.
**Ensuring Diversity: Ferris ISD serves approximately 2,715 students including 74% Hispanic; 8% African-American; and 17%
White learners. Ferris ISD employs 13 campus administrators with a demographic of 15% Hispanic, 8% African-American,
and 77% White. To ensure the Principal Residency candidates reflect the student body, Ferris ISD leaders will be instructed
to consider nominations of qualified Hispanic and African-American candidates. In addition, recommendations from
counselors, lead teachers, and instructional coaches will be sought to provide recruitment of a diverse set of high-
performing teachers. **Recruitment Practices: Ferris ISD will hold a Principal Residency Partnership Meeting to introduce
the residency program. Leadership team members will refer outstanding teachers who exhibit exemplary content
knowledge, instructional capabilities, and leadership traits to attend the event. Ferris ISD leaders will be instructed to invite
teachers who reflect the diversity of the student population, have documented success working with at-risk youth, have not
previously held a principal role, and do not currently hold a principal or mid-management certification. During the event,
prospective principal residents will learn about the program. **Applicant Identification: Teachers who wish to become
Principal Residents will submit an application that summarizes their educational background, certification areas and
teaching experience. Collected information will also include a professional resume, letters of recommendation from current
supervisors, and current examples of student progress and success. The district selection team will then screen the
applicants' information to consider evidence for each candidates leadership capacity based on five admission standards
specified by the Texas Education Agency. The selection team will review each component of the application process and
choose no more than five candidates for the final interview. Dallas Baptist University faculty and the Ferris ISD committee
will conduct the final interview. After discussing overall attributes, two candidates will be selected for participation.

2. Provide a description of the year-long, full-time residency that includes the following opportunities for the resident: a) sustained
and rigorous clinical learning in an authentic school setting; b) substantial leadership responsibilities such as the ability to address and
resolve a significant problem/challenge in the school that influences practice and student learning; c) the skills needed to establish and
support effective and continuous professional development with assigned teaching staff; d) the ability to facilitate stakeholders' efforts
to build a collaborative team within the school to improve instructional practice, student achievement, and the school culture, e) how
the district and EPP will support the candidate's gradual release of responsibility, and f) provide frequent short cycle coaching related to
intentionally designed learning experiences.

FISD will work with DBU to prepare aspiring principals to confidently enter a campus administrative position as a highly-
qualified instructional leader. Each resident will be employed in a paid leadership role and complete rigorous learning
experiences under the guidance of an FISD Mentor and DBU Faculty. The residency is a 30-hour program including a 6-hour
internship. FISD and DBU faculty will collaborate to design course curriculum, embedded leadership opportunities, and
assessment measures to meet requirements of the 268 identified Integrated Pillars. Residents will start their residency in the
summer, taking 4 foundational classes; then begin internship activities in August, completing rigorous clinical learning
assignments. Mentors will guide residents in working with teachers to use data to make instructional decisions. Ongoing
professional development provided by residents will include research-based strategies for implementing instructional
practices and programs for exceptional learners. Mentors and DBU faculty will provide virtual support and face-to-face
coaching sessions focusing on continuous support to ensure that lesson objectives focus on the root of the problem and
data provides feedback on student growth. Residents will work with the Mentor to use the TAIS framework to conduct an
equity audit, develop an action plan, conduct data meetings, present staff training, report feedback to school leaders, and
oversee campus leadership meetings. Residents will learn to use data, artifacts, and evidence to provide appropriate
coaching for teachers and training for PLC teams. FISD and DBU will collaborate to gradually ease candidates into
administrative responsibilities as they demonstrate proficiency in coaching sessions. Using well-researched protocols, such
as those covered in Leverage Leadership 2.0, mentors will work with residents to coach staff members as they are ready.
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|Program Requirements (Cont.)

3. The LEA must provide a description of Data-Driven Instruction systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

Ferris ISD uses MAP assessments, Curriculum-Based assessments, STAAR benchmarks (including the Interim STAAR), and
EOY STAAR exams to drive instruction. These assessments are built into the district’s testing calendar. Leadership teams
lead data discussions to identify schoolwide trends. The principal then develops a plan to address the data for the school.
Ferris ISD first focuses on ensuring Tier 1 instruction is strong using DuFour's PLC Model approach to using data to drive
instruction. The four questions that we want teachers to answer are: (1) What is it we expect our students to learn? (2) How
will we know if each student learned it? (3) How will we respond when some students do not learn it? (4) How will we
respond when some students already know it? Ferris ISD Tier 1 Essential Actions include: **Step 1: Implement the Teaching-
Assessing Cycle, which includes (1) identifying the essential standards (unpacking the essential standards and identify
learning targets, developing a pacing calendar, designing common assessments, aligning instruction to learning targets,
end of unit assessments, and the rigor of the standard, and aligning instructional calendar with PLC calendar); (2) teaching
essential standards (communicate the learning targets to students at the beginning of the unit, implement common
assessments, analyze assessments, provide interventions through reteach, activities, and continue to teach essential
standards within the unit and repeat for additional learning targets as needed); and (3) give common end of unit
assessment (analyze data by student, standard, and target). **Step 2: Identify students for Tier 2 support by student,
standard, and learning target using end of unit assessment results. Teachers use end of unit assessment results to
determine Tier 2 interventions. **Step 3: Design and lead supplemental interventions for academic essential standards by
(1) identifying concerns - review and discuss concerns of assessment results for individual students; (2) determining cause -
review student data to diagnose causes not leading to mastery; form groups based on causes leading to student struggle;
(3) targeting desired outcomes - identify what student groups should be able to do as a result of the intervention; (4)
designing intervention steps -provide intentional intervention aligned to desired outcome, teacher and campus leaders
collaborate on instructional interventions; (5) monitoring progress - determine the tool used to monitor progress, progress
monitor to assess effectiveness of intervention; (6) Assigning lead responsibility - assign staff to support Tier 2 instruction.

4. The LEA must provide a description of Observation and Feedback systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1.

Ferris ISD Campus Leaders provide frequent, short walkthroughs focused on specific T-TESS Domains to provide targeted
feedback to all teachers well in advance of the formal observation. Through this process, teachers that need additional
support are identified, receive more frequent feedback, and are equipped with tools needed to improve their craft.
Teachers are given planning time in excess of the required minutes each week and provided extra support for growth areas.
Ferris ISD uses the Texas Teacher Evaluation and Support System (T-TESS) to establish and maintain a culture of observation
and feedback in order to develop and support highly effective classroom teachers. The T-TESS cycle includes a
preconference, observation, post-conference, and end-of-year conference. During the preconference, the appraiser and
teacher discuss the upcoming lesson with a focus on the interrelationships between 4 domains: planning, instruction,
learning environment, and student outcomes. The evaluator captures detailed, strategically-scripted information
throughout the lesson. Ferris ISD walkthrough and observation forms provide a common system for tracking feedback in
each domain allowing educators to track the number of observations conducted, individual strengths and weaknesses,
action steps issued, and improvement realized. After the observation, the post conference template provides self-analysis
of areas that need to be reinforced or refined. The form enables leaders to graph trends across evaluations for use in
planning future staff development. Principal residents will learn about both the observation and feedback model from
Leverage Leadership and the observation and feedback cycle from T-TESS to lead conversations with assigned struggling
teachers to support both teacher growth and student achievement.
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5. The LEA must provide a description of a sustainability plan for the continuation of the Principal Residency Program.

Throughout the course of the program, Ferris ISD will work with our EPP partner, Dallas Baptist University to complete an
ongoing audit of the program. In addition to determining whether or not the program is meeting the stated goals, the
audit will ascertain which components of the program are working well and which aspects need improvement. When a
need for improvement is noted, we will not wait for a future cycle to implement the change, we will determine the best
course of action and implement it right away. The audit will consist of communications between the committee and Dallas
Baptist University to verify resident progress, surveys of program stakeholders, observations by committee members and
Dallas Baptist University staff, and benchmarks set at the outset of the residency. Beyond the maintenance of the program
during the grant period, the goal is to continue the Principal Residency program by utilizing district funds that have been
set aside for grant matching purposes, if possible.

6. The LEA must provide a clear description of a proposed communication system between the EPP team and key district players.

Ferris ISD Residency Committee and Dallas Baptist University will meet at least monthly to review the residents’ progress
and plan for resident needs. University and site-supervisors will discuss residents’ progress and plan actionable feedback
and coaching sessions. Ferris ISD plans to utilize electronic mail and Google Drive as a means of transmitting secure
information between Cohort Members, Dallas Baptist University Staff, Mentors, and the Principal Residency committee.
Ferris ISD’s Director of Accountability, Research, and Evaluation will serve as the “warehouse” for information, ensuring that
all stakeholders have access to the correct contact information, software, websites, and Google Drive folders.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(®Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

(C Yes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's t