2023-2024 Principal Residency Grant Cycle 6

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 28, 2022

®
Texas Education Agency NOGA ID

Authorizing Iegislation ESEA of 1965, as amended by P.L. 114-95, Every Student Succeeds Act (ESSA), Title Il, Part A

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, October 28, 2022.

Grant period from | February 10, 2023 - August 31, 2024

Pre-award costs permitted from ‘ Pre-award costs are not allowed. ‘

Application Part 2: Budget Workbook, Excel workbook with the grant's budget schedules (linked along with this form on the TEA
Grants Opportunities page)

Attachment 1: Leverage Leadership Readiness Assessment Attachment 4: Instructional Leadership Meeting
Attachment 2: Supplemental Narrative Question Responses Attachment 5: District Coaching Tool
Attachment 3: Educator Preparation Program's Scope and Sequence

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |San Antonio ISD CDN|015907 |Campus ESC|20 | UElI |T126TLW9
Address |514 W. Quincy Street City |San Antonio ZIP|78212 Vendor ID [17460021670
Primary Contact|Angelica Romero Email [aromerol@saisd.net Phone |210-554-2495
Secondary Contact|John Strelchun Email |jstrelchun@saisd.net Phone |210-554-2520

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|Dr. Jaime R. Aquino Title|Superintendent

Email [jaquinol@saisd.net Phone |210-554-2281

Signature b Date 20321027 154405 500 Date 10/27/2022
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Shared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Principal Residency Grant Cycle 6 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Principal
Residency Grant Cycle 6 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. LEA assures that the principal residency is full-time and at least one year in length.
8. LEA assures that residents do not have significant classroom responsibilities.

9. LEA assures that residents do not hold a principal certification in the state of Texas.

10. LEA assures that residents will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities

11. LEA assures that all mentor principals and EPP representatives managing resident's on-site coaching will be present
at TEA Principal Residency Summer Institute in Spring 2023.

12. LEA assures that partner principal EPP provides residents with a full-time residency experience including certification;
evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent coaching and
evaluation with a minimum of six sessions per year.

13. LEAs and EPPs must utilize Attachment 2: Principal Residency Grant Fidelity of Implementation Rubric for LEAs and
Attachment 3: Principal Residency Grant Fidelity of Implementation Rubric for EPPs to design and implement residency.
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CDN |015907 | VendorID|17460021670 Amendment #

|StatutoryIProgram Assurances, cont'd.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
14. If preliminarily selected for award, LEA assures they will select their EPP per their compliant procurement policies and

procedures and will develop an MOU with the EPP and submit it to ebonylove@tea.texas.gov for approval.

15. LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA
Grant Opportunity page, with all documents pertaining to the RFA.

16. If preliminarily selected for award, LEA agrees that the full grant award will not be released until TEA staff have
concluded the negotiation process and verified that an approved EPP provider was selected and the MOU contains all the
required elements, including the following: a) Courses that are designed to develop leader competencies including the
Texas 268 Identified Integrated Pillars: Communication with Stakeholders; Diversity and Equity; Professional
Development; Curriculum Alignment; Hiring, Selection and Retention; School Vision and Culture; Data-Driven Instruction;
Observation and Feedback; Strategic Problem Solving, b) Course designs that explicitly connect course content,
authentic leadership opportunities of residency, resources and materials, and course assessment measures, c) Residency
design provides candidates with performance assessments of best practices for use in reflecting upon and refining
specific competencies being developed, d) Residency design includes structured authentic leadership opportunities in
which residents apply new learning and become familiar with various real-world contexts, e) Residency design utilizes
formative feedback, provided to the resident at least on a weekly basis, as an essential tool in guiding learning toward
objectives and formative and summative goals, and f) Residency design that uses culturally responsive methods to
develop leader competencies at the personal, instructional, and institutional level.

|Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

A year ago, SAISD invited UT Austin, as a high-quality preparation program to partner with the community and collaboratively
developed an equity centered leadership framework with the goal of launching a residency program to develop a diverse equity
centered principal pipeline. The model is co-designed by SAISD and UT to ensure relevant curriculum is taught and resident's
experiential learning opportunities are provided to address long-standing inequities and positively impact student achievement,
teacher growth and school culture. Candidates are recruited and nominated by district/campus leaders and invited to engage in a
rigorous selection process assessing three activities (interview, classroom observation/feedback and a data presentation). The residents
are co-selected by SAISD and UT faculty using a rubric to address equitable instructional leadership practices. Once enrolled, candidates
engage in coursework that is aligned to the Texas Principal Standards, 268 Pillars, Effective Schools Framework for a one year residency
and earn their Masters degree and principal certification. Both will jointly select the principal mentors using a selection protocol to
identify qualities of an effective mentor. The curriculum at UT is designed to develop equity centered leaders who will centralize the
educational and life experiences of children and adults, especially those who have been marginalized because of their race, class,
gender, gender identity, religion, immigration status, and any other socially constructed marker of difference. Opportunities in SAISD
allow for residents to apply their learning into practice at their campus through an instructional design developed by SAISD and UT to
scaffold experiential learning. The principal mentors will provide residents with leadership experiences to facilitate, design and
implement culturally responsive teaching practices, active learning opportunities to authentically apply theory to practice, experiential
learning, reflective practices, formative assessments and feedback, coaching and mentoring to impact student achievement, teacher
growth and school culture. Funds will allow SAISD to pay teachers to serve on campus in a leadership role as a resident for one year and
provide research based professional development. High performing schools are a result of strong core values and mission, high
expectations for staff and students and an outstanding equity centered principal will leadership skills to sustain a thriving community.
Districts across the nation are facing a teacher and leadership shortage. As a result, SAISD experienced a limited pool of highly qualified
principals, which resulted in the placement of four interim principals, three 1st year principals and 24 1st year assistant principals in
22-23.SAISD, in partnership with UT, is invested in placing equity at the center of our standards, preparation programs, professional
development, coaching and evaluation to build the capacity of leaders to develop culturally aware and responsive residents whose
demographics represent those of our students. The learning in the university classroom will apply theory to practice at their assigned
campus to provide an effective and authentic experiential learning opportunity. SAISD is committed to elevating equity as a central
feature of development, instructional and operational practices to positively impact student achievement, teacher and leadership
efficacy. The district will successfully refine principal leadership development practices to address long standing inequities for
marginalized groups, including African-American students, students receiving Spec Ed services and emergent bilinguals. As a bilingual
community with more than half of our campuses implementing a dual language instructional model, SAISD is uniquely poised to
contribute to this conversation nationwide.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Goal 1: Build an equity centered principal pipeline with highly qualified applicants that reflect SAISD's demographics, values
and community and demonstrates both personal and outcomes-driven leadership. Strategy: Engage residents in
meaningful and authentic learning experiences through problem-based learning, field based internships and coaching for
equity and optimize the resident's clinical experiences in teaching and learning, school culture, talent management,
planning and operations and personal leadership. Objective: 100% of the principal residents will demonstrate proficiency
on the assistant principal readiness rubric and earn an assistant principal position and/or leadership position upon the
completion of their residency. Objective: 100% of the principal mentors will demonstrate coaching for equity leadership
skills for growing their resident and assistant principals using the leadership readiness rubric. Goal 2: Recruit, develop and
retain highly effective principal supervisors, principal mentors and aspiring principals and residents. Strategy for
Recruitment: Develop a leadership profile of a thriving campus leader that informs the recruitment and selection process.
Objective: Increase the recruitment and candidate pool for highly qualified residents by 50% using the leadership readiness
tool. Strategy for Development: Implement a robust leadership development plan and coaching for equity model for
principal supervisors, principal mentors and residents. Objective: 100% of the residents, assistant principals and principal
mentors will receive job embedded professional development through coaching based on the equity model. Strategy for
Retention: Build sustainable instructional and operational systems for effective hiring and selection practices to improve
retention. Objective: SAISD will retain principals who served as mentors, prepare assistant principals for the role of the
principal and increase their assistant principal pool with the ten residency candidates.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

May 2023: SAISD will recruit and select a cohort of 10 residents who will represent SAISD’s core values, vision and
demographics demonstrating leadership skills using the Assessment Center Rubrics.

July 2023: 100% of the students will successfully complete 12 hours of pre-residency curriculum introduction to the
principal standards and score proficient or higher on the rubric, demonstrating their knowledge of the principal standards
by conducting a case study on an urban school in SAISD, interview the principal, assistant principal, teachers, community,
conduct an artifact analysis, research effective leadership practices and present their findings to the principal.

December 2023: 100% of the students will successfully complete 10 hours of residency curriculum and score developing,
proficient or higher on the Texas Principal Standards Residency Rubric, demonstrating their knowledge and application of
the principal standards by conducting an equity audit, classroom observations and providing teachers feedback, and
designing and leading professional development using the UT Field Observation form and the Principal Mentor End of
Semester Form.

May 2024: 100% of the students will successfully complete 10 hours of residency curriculum and score developing,
proficient or higher on the Texas Principal Standards Residency Rubric, demonstrating their knowledge and application of
the principal standards by conducting a community audit, engage in a year long research project to address one inequity,
design a plan collaboratively with the community, implement the plan, collect data and present findings to impact student
learning, teacher growth and school culture using the UT Field Observation form and the Principal Mentor End of Semester
Form.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Principal Mentors will play a pivotal role in providing the interns with support throughout the year. They will be expected
to complete evaluations of the Residents that will be shared with both the corresponding Assistant Superintendent of
School Leadership from SAISD and the UT Coach and participate in orientation training prior to the inception of the school
year. Given the added responsibility, Principal Mentors will be provided with a stipend each semester to be paid for with an
alternate fund source.

Each Principal Resident will also be provided with a coach from UT who will meet with them at regular intervals each month
to observe, provide feedback and provide equity-focused coaching. An alternate funding source will be utilized for this
purpose.

SAISD is designing a program of study that aligns with the profile of a thriving school leader. Principal Residents will
participate in all structured professional development and learning alongside current SAISD campus leaders.

The systemic approach to engaging in equity audits that will inform the research project to address one inequity, design a
plan collaboratively with the community, implement the plan, collect data and present findings should be shared beyond
the campus level. Principal Residents will be required to submit proposals to present their work in conjunction with their

Principal Mentors and UT Coaches at a school leadership conference. ($26,563 for travel, food and lodging)

In order to support Principal Residents, $7,500 will be allocated to cover the costs of the PASL exams. The Residents will be
making a significant financial and time commitment. Paying for the exams will not only serve as an acknowledgement of
their dedication, but also signify the commitment of SAISD to keep their talent in our district.
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|Program Requirements

1. The LEA must provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to
observations and feedback, evidence of strategic problem solving, and growth mindset. LEA must also provide their plan for
considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment and selection
strategy.

SAISD district leaders will engage in a targeted recruitment process by presenting the newly developed leadership profile at
a principal meeting to collect nominations of current campus leaders who demonstrate equity centered leadership skills,
evidence of student success achievement, evaluations, instructional skill set and SAISD's values to represent the district's
demographics.

Candidates are invited to an assessment center hosted by SAISD and UT Austin faculty. Candidates will engage in three
activities to demonstrate their leadership skills, 1). Interview and present a leadership artifact they designed and
implemented on a campus, 2). Conduct a classroom observation and role play providing teacher feedback, and 3). Present a
data presentation to address school improvement. The assessors will engage in inter-rater reliability training before scoring
the candidates to reduce biases and will score the candidates using a rubric to identify their strengths and opportunities for
improvement. The assessment center will provide demonstration of evidence of solution-oriented skills, instructional
leadership, equity centeredness for students and school culture.

2. Provide a description of the year-long, full-time residency that includes the following opportunities for the resident: a) sustained
and rigorous clinical learning in an authentic school setting; b) substantial leadership responsibilities such as the ability to address and
resolve a significant problem/challenge in the school that influences practice and student learning; c) the skills needed to establish and
support effective and continuous professional development with assigned teaching staff; d) the ability to facilitate stakeholders' efforts
to build a collaborative team within the school to improve instructional practice, student achievement, and the school culture, e) how
the district and EPP will support the candidate's gradual release of responsibility, and f) provide frequent short cycle coaching related to
intentionally designed learning experiences.

Residents (R) will engage in a full time residency for one year in authentic school settings assigned by district/leadership
teams and be matched with a principal mentor (PM) to complement opportunities for growth and elevate strengths. PMs
will craft experiences to reinforce R strengths, provide guidance, modeling and feedback. They will add Rs to leadership
teams and establish set roles and leadership responsibilities to provide multiple experiences of the Texas Principal
Standards to address and resolve a significant problem/challenge in the school that influences practice and student
learning. Rs will apply theory to practice and implement newly acquired skills to establish and support effective and
continuous PD with faculty through facilitation and progress monitoring, coaching and providing teachers feedback. UT
field supervisors will observe, lead, and facilitate impact change. PMs will provide weekly feedback on Rs performances
through reflective practices. R will engage in community and equity audits and design a participatory action research plan
to lead the community to build a collaborative team to improve instructional practices for teachers, student achievement,
and school culture implementing researched based practices and collect data to determine strengths and adjustments
required. SAISD and UT will establish expectations with principals to ensure Rs receive leadership responsibilities and
opportunities to gradual release of responsibilities for leading faculty and community. UT coach/field supervisors in
collaboration with district/campus leaders will provide frequent short cycle coaching to provide opportunities to discuss
authentic problems of practice experienced at the school, reflective questioning to address strengths and opportunities for
improvement and opportunities to ask questions. They will also help and guide Rs to apply new learning into their practice.
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|Program Requirements (Cont.)

3. The LEA must provide a description of Data-Driven Instruction systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

SAISD hosts an annual data summit with campus leadership teams to review the strengths and determine the areas of
needs of each campus. The Assessment, Research, Evaluation and Testing (ARET) department provides each leadership
team with the necessary data reports and analysis tools to present the data at the status of the campus meeting at the
beginning of each year. Following that meeting, campuses engage teachers in reviewing individual student data and goal
setting at the student, teacher, grade and campus level. Complimenting the reports provided by the ARET Department is
the mySAISD Dashboard that allows campus leaders and teachers to access historical student data such as attendance,
demographics, and discipline and performance on STAAR, MAP and TELPAS. Each campus can utilize the system to
generate student data cards to create physical or electronic data walls to monitor progress of students by grade, teacher
and student groups. Campuses administer district-created common assessments and compare their results with their goals
in order to make instructional adjustments accordingly. Between common assessments, campuses create and administer
curriculum based assessments after each unit with embedded daily checks for understanding that include exit tickets. At
the beginning, middle and end of the year campuses administer the MAP assessment. Campuses use the middle of the year
results to predict STAAR outcomes, compare these metrics to their goals and refine intervention and acceleration plans for
students and teachers. Teachers engage in weekly campus-level PLCs to analyze student work, review student
performance, or deconstruct focus TEKS for upcoming lessons. Additionally, the Office of Academics hosts grade and
content specific PLCs where teachers are provided with tools and resources to use in upcoming lessons. Campuses are
organized into clusters that are led by an Assistant Superintendent of School Leadership. Each cluster has designated
curriculum specialists that are deployed according to the needs of the campuses. This year SAISD will align data coaching
protocols to the equity-focused board goals which focus on the hyper monitoring of the performance of our African-
American students in math and TSI readiness of our special education students.

4. The LEA must provide a description of Observation and Feedback systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1.

Next to the teacher, the most important person in a school system is the principal. By investing in the development of our
campus leaders, we will impact the quality of teaching in every classroom. Every school administrator engages in monthly
Professional Learning Networks (PLNs) which incorporate Learning Walks (LWs) with their colleagues, led by their
corresponding Assistant Superintendent and attended by both the Superintendent, SAISDs Lead Teacher, and Deputy
Superintendent. The LWs focus on what the leaders will do differently in order to transform teaching and learning in the
entire school. This is done in a systematic manner that first identifies the task that the students are engaged in followed by
the content alignment and student and teacher actions. These discussions lead to the identification of patterns that should
be replicated as well as those that need to be improved. Both immediate next steps and long term actions are identified.
UT field supervisors conduct classroom observations with the resident implementing the district's Leadership Walk protocol
to practice prior to becoming an assistant principal. SAISD implements Texas Teacher Evaluation and Support System (T-
TESS) as the evaluation tool. SAISD campus leaders engage in rigorous T-TESS calibration activities at the district level
twice per year where they are required to observe a video of a teacher conducting a lesson, rate them using the T-TESS
rubric and provide written justification. Following a debrief, each campus team engages in a meeting with their designee
from the Office of School Improvement and their Assistant Superintendent. During the meeting the campus leadership
team is provided with a report that identifies whether or not the appraisers were calibrated. Rigorous standards have been
established to determine calibration of appraisers across the district. The district calibration standards are set higher than
the state requirement for T-TESS certification/re-certification to ensure tight alignment to the T-TESS rubric and validate the
district's teacher designation process. Appraisers must meet the following criteria to be classified as calibrated within
SAISD: at least five of the eight dimensions in Domains 2 and 3 must be rated the same as the exemplar, up to three of the
eight dimensions in Domains 2 and 3 may be rated one away from the exemplar and no dimension may be rated more than
one away from the exemplar. Should an appraiser not be calibrated, additional training is required and support is provided
to close the gap. UT trains and certifies the residents in AEL and TTESS certification training during their residency to ensure
upon their hiring as an assistant principal, they are prepared to supervise instruction.
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5. The LEA must provide a description of a sustainability plan for the continuation of the Principal Residency Program.

SAISD and UT will collaboratively develop tools for principal mentors, UT field supervisors and residents to use and
implement, which will allow the district to systematize routines and procedures for building equity centered leaders.
Examples for the campuses include developing an individualized professional development plan aligned to the leadership
standards, leadership walks, teacher observation and feedback, data analysis, professional development, school safety
protocols, community engagement, etc... Examples for the district include, recruitment, selection, hiring and retention
practices, leadership development, coaching and mentoring, strategic planning, budget planning and community
engagement. A secondary goal will be to develop a manual to systematize the routines, practices and procedures to drive
future leadership development.

6. The LEA must provide a clear description of a proposed communication system between the EPP team and key district players.

SAISD's senior leadership team and UT have a strong partnership and meet every other week to collaborate and plan. The
communication plan is to ensure the assistant superintendent's are involved in the selection of the principal mentors and
resident placements. The senior leadership team and UT will engage in providing leadership development for the principal
mentors to set expectations and provide coaching support to their assistant principal and residents. SAISD and UT will
conduct campus visits to observe the residents leadership in action. The senior leadership team and UT will also engage in
mid-year check-in meetings with the principals and mentors in a formal conference to review the Principal Mentor
Feedback Form and engage in a conversation on the resident's strengths and opportunities for improvement to determine
how we may support the inter. The communication plan will be articulated in the MOU to address school placement,
mentor selection, mentor development, resident performance. The partnership will also have a process for corrective
consideration when a problem arises to ensure the fidelity of the residency model. UT coach/field supervisors in
collaboration with district/campus leaders will also help and guide residents to apply new learning into their practice and
provide feedback in real time to impact growth.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(®Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

(C Yes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment

| «

K

K

| «

| «
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This LOI application must be submitted via email to loiapplications@tea.texas.gov.
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature are acceptable. 
TEA must receive the application by 11:59 p.m. CT, October 28, 2022. 
TEA logo
TEA logo
2023-2024 Principal Residency Grant Cycle 6Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 28, 2022                   
Application stamp-in date and time
Grant period from
For TEA use only
February 10, 2023 - August 31, 2024
Required Attachments
Attachment 1:  Leverage Leadership Readiness Assessment                    Attachment 4:  Instructional Leadership Meeting
Attachment 2:  Supplemental Narrative Question Responses                    Attachment 5:  District Coaching Tool
Attachment 3:  Educator Preparation Program's Scope and Sequence
SAS #
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2023-2024 Principal Residency Grant Cycle 6
For TEA use only
NOGA ID
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RFA #
Page  of 
For TEA use only
ESEA of 1965, as amended by P.L. 114-95, Every Student Succeeds Act (ESSA), Title II, Part A
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Pre-award costs permitted from
For TEA use only
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are NOT permitted for this grant. 
Shared Services Arrangements
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Statutory/Program Assurances, cont'd.
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Summary of Program
Goals, Objectives, and Strategies
Performance and Evaluation Measures
Budget Narrative
Program Requirements
Program Requirements (Cont.)
Program Requirements (Cont.)
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
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Reason for Amendment
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2023-2024 Principal Residency Grant Application Part 1
San Antonio ISD
20
T126TLW9
514 W. Quincy Street
San Antonio
78212
Angelica Romero
aromero1@saisd.net
210-554-2495
John Strelchun
jstrelchun@saisd.net
210-554-2520
Dr. Jaime R. Aquino
Superintendent
jaquino1@saisd.net
210-554-2281
Goal 1: Build an equity centered principal pipeline with highly qualified applicants that reflect SAISD's demographics, values and community and demonstrates both personal and outcomes-driven leadership. Strategy: Engage residents in meaningful and authentic learning experiences through problem-based learning, field based internships and coaching for equity and optimize the resident's clinical experiences in teaching and learning, school culture, talent management, planning and operations and personal leadership. Objective: 100% of the principal residents will demonstrate proficiency on the assistant principal readiness rubric and earn an assistant principal position and/or leadership position upon the completion of their residency. Objective: 100% of the principal mentors will demonstrate coaching for equity leadership skills for growing their resident and assistant principals using the leadership readiness rubric. Goal 2: Recruit, develop and retain highly effective principal supervisors, principal mentors and aspiring principals and residents. Strategy for Recruitment: Develop a leadership profile of a thriving campus leader that informs the recruitment and selection process. Objective: Increase the recruitment and candidate pool for highly qualified residents by 50% using the leadership readiness tool. Strategy for Development: Implement a robust leadership development plan and coaching for equity model for principal supervisors, principal mentors and residents. Objective: 100% of the residents, assistant principals and principal mentors will receive job embedded professional development through coaching based on the equity model. Strategy for Retention: Build sustainable instructional and operational systems for effective hiring and selection practices to improve retention. Objective: SAISD will retain principals who served as mentors, prepare assistant principals for the role of the principal and increase their assistant principal pool with the ten residency candidates.
May 2023: SAISD will recruit and select a cohort of 10 residents who will represent SAISD’s core values, vision and demographics demonstrating leadership skills using the Assessment Center Rubrics.  

July 2023: 100% of the students will successfully complete 12 hours of pre-residency curriculum introduction to the principal standards and score proficient or higher on the rubric, demonstrating their knowledge of the principal standards by conducting a case study on an urban school in SAISD, interview the principal, assistant principal, teachers, community, conduct an artifact analysis, research effective leadership practices and present their findings to the principal. 

December 2023: 100% of the students will successfully complete 10 hours of residency curriculum and score developing, proficient or higher on the Texas Principal Standards Residency Rubric, demonstrating their knowledge and application of the principal standards by conducting an equity audit, classroom observations and providing teachers feedback, and designing and leading professional development using the UT Field Observation form and the Principal Mentor End of Semester Form. 

May 2024: 100% of the students will successfully complete 10 hours of residency curriculum and score developing, proficient or higher on the Texas Principal Standards Residency Rubric, demonstrating their knowledge and application of the principal standards by conducting a community audit, engage in a year long research project to address one inequity, design a plan collaboratively with the community, implement the plan, collect data and present findings to impact student learning, teacher growth and school culture using the UT Field Observation form and the Principal Mentor End of Semester Form. 
Principal Mentors will play a pivotal role in providing the interns with support throughout the year.  They will be expected to complete evaluations of the Residents that will be shared with both the corresponding Assistant Superintendent of School Leadership from SAISD and the UT Coach and participate in orientation training prior to the inception of the school year.  Given the added responsibility, Principal Mentors will be provided with a stipend each semester to be paid for with an alternate fund source.

Each Principal Resident will also be provided with a coach from UT who will meet with them at regular intervals each month to observe, provide feedback and provide equity-focused coaching. An alternate funding source will be utilized for this purpose.

SAISD is designing a program of study that aligns with the profile of a thriving school leader. Principal Residents will participate in all structured professional development and learning alongside current SAISD campus leaders. 

The systemic approach to engaging in equity audits that will inform the research project to address one inequity, design a plan collaboratively with the community, implement the plan, collect data and present findings should be shared beyond the campus level.  Principal Residents will be required to submit proposals to present their work in conjunction with their Principal Mentors and UT Coaches at a school leadership conference.  ($26,563 for travel, food and lodging)

In order to support Principal Residents, $7,500 will be allocated to cover the costs of the PASL exams.  The Residents will be making a significant financial and time commitment. Paying for the exams will not only serve as an acknowledgement of their dedication, but also signify the commitment of SAISD to keep their talent in our district.
SAISD district leaders will engage in a targeted recruitment process by presenting the newly developed leadership profile at a principal meeting to collect nominations of current campus leaders who demonstrate equity centered leadership skills, evidence of student success achievement, evaluations, instructional skill set and SAISD's values to represent the district's demographics.

Candidates are invited to an assessment center hosted by SAISD and UT Austin faculty. Candidates will engage in three activities to demonstrate their leadership skills, 1). Interview and present a leadership artifact they designed and implemented on a campus, 2). Conduct a classroom observation and role play providing teacher feedback, and 3). Present a data presentation to address school improvement. The assessors will engage in inter-rater reliability training before scoring the candidates to reduce biases and will score the candidates using a rubric to identify their strengths and opportunities for improvement. The assessment center will provide demonstration of evidence of solution-oriented skills, instructional leadership, equity centeredness for students and school culture.
Residents (R) will engage in a full time residency for one year in authentic school settings assigned by district/leadership teams and be matched with a principal mentor (PM) to complement opportunities for growth and elevate strengths. PMs will craft experiences to reinforce R strengths, provide guidance, modeling and feedback. They will add Rs to leadership teams and establish set roles and leadership responsibilities to provide multiple experiences of the Texas Principal Standards to address and resolve a significant problem/challenge in the school that influences practice and student learning. Rs will apply theory to practice and implement newly acquired skills to establish and support effective and continuous PD with faculty through facilitation and progress monitoring, coaching and providing teachers feedback. UT field supervisors will observe, lead, and facilitate impact change. PMs will provide weekly feedback on Rs performances through reflective practices. R will engage in community and equity audits and design a participatory action research plan to lead the community to build a collaborative team to improve instructional practices for teachers, student achievement, and school culture implementing researched based practices and collect data to determine strengths and adjustments required. SAISD and UT will establish expectations with principals to ensure Rs receive leadership responsibilities and opportunities to gradual release of responsibilities for leading faculty and community. UT coach/field supervisors in collaboration with district/campus leaders will provide frequent short cycle coaching to provide opportunities to discuss authentic problems of practice experienced at the school, reflective questioning to address strengths and opportunities for improvement and opportunities to ask questions. They will also help and guide Rs to apply new learning into their practice. 
SAISD hosts an annual data summit with campus leadership teams to review the strengths and determine the areas of needs of each campus.  The Assessment, Research, Evaluation and Testing (ARET) department provides each leadership team with the necessary data reports and analysis tools to present the data at the status of the campus meeting at the beginning of each year.  Following that meeting, campuses engage teachers in reviewing individual student data and goal setting at the student, teacher, grade and campus level. Complimenting the reports provided by the ARET Department is the mySAISD Dashboard that allows campus leaders and teachers to access historical student data such as attendance, demographics, and discipline and performance on STAAR, MAP and TELPAS.  Each campus can utilize the system to generate student data cards to create physical or electronic data walls to monitor progress of students by grade, teacher and student groups. Campuses administer district-created common assessments and compare their results with their goals in order to make instructional adjustments accordingly.  Between common assessments, campuses create and administer curriculum based assessments after each unit with embedded daily checks for understanding that include exit tickets. At the beginning, middle and end of the year campuses administer the MAP assessment.  Campuses use the middle of the year results to predict STAAR outcomes, compare these metrics to their goals and refine intervention and acceleration plans for students and teachers. Teachers engage in weekly campus-level PLCs to analyze student work, review student performance, or deconstruct focus TEKS for upcoming lessons.  Additionally, the Office of Academics hosts grade and content specific PLCs where teachers are provided with tools and resources to use in upcoming lessons. Campuses are organized into clusters that are led by an Assistant Superintendent of School Leadership.  Each cluster has designated curriculum specialists that are deployed according to the needs of the campuses. This year SAISD will align data coaching protocols to the equity-focused board goals which focus on the hyper monitoring of the performance of our African-American students in math and TSI readiness of our special education students.
Next to the teacher, the most important person in a school system is the principal. By investing in the development of our campus leaders, we will impact the quality of teaching in every classroom. Every school administrator engages in monthly Professional Learning Networks (PLNs) which incorporate Learning Walks (LWs) with their colleagues, led by their corresponding Assistant Superintendent and attended by both the Superintendent, SAISDs Lead Teacher, and Deputy Superintendent.  The LWs focus on what the leaders will do differently in order to transform teaching and learning in the entire school.  This is done in a systematic manner that first identifies the task that the students are engaged in followed by the content alignment and student and teacher actions. These discussions  lead to the identification of patterns that should be replicated as well as those that need to be improved. Both immediate next steps and long term actions are identified.  UT field supervisors conduct classroom observations with the resident implementing the district's Leadership Walk protocol to practice prior to becoming an assistant principal. SAISD implements Texas Teacher Evaluation and Support System (T-TESS) as the evaluation tool.  SAISD campus leaders engage in rigorous  T-TESS calibration activities at the district level twice per year where they are required to observe a video of a teacher conducting a lesson, rate them using the T-TESS rubric and provide written justification.  Following a debrief, each campus team engages in a meeting with their designee from the  Office of School Improvement and their Assistant Superintendent.  During the meeting the campus leadership team is  provided with a report that identifies whether or not the appraisers were calibrated.  Rigorous standards have been established to determine calibration of appraisers across the district. The district calibration standards are set higher than the state requirement for T-TESS certification/re-certification to ensure tight alignment to the T-TESS rubric and validate the district's teacher designation process. Appraisers must meet the following criteria to be classified as calibrated within SAISD:  at least five of the eight dimensions in Domains 2 and 3 must be rated the same as the exemplar, up to three of the eight dimensions in Domains 2 and 3 may be rated one away from the exemplar and no dimension may be rated more than one away from the exemplar.  Should an appraiser not be calibrated, additional training is required and support is provided to close the gap. UT trains and certifies the residents in AEL and TTESS certification training during their residency to ensure upon their hiring as an assistant principal, they are prepared to supervise instruction.
SAISD and UT will collaboratively develop tools for principal mentors, UT field supervisors and residents to use and implement, which will allow the district to systematize routines and procedures for building equity centered leaders. Examples for the campuses include developing an individualized professional development plan aligned to the leadership standards, leadership walks, teacher observation and feedback, data analysis, professional development, school safety protocols, community engagement, etc… Examples for the district include, recruitment, selection, hiring and retention practices, leadership development, coaching and mentoring, strategic planning, budget planning and community engagement. A secondary goal will be to develop a manual to systematize the routines, practices and procedures to drive future leadership development.
SAISD's senior leadership team and UT have a strong partnership and meet every other week to collaborate and plan. The communication plan is to ensure the assistant superintendent's are involved in the selection of the principal mentors and resident placements. The senior leadership team and UT will engage in providing leadership development for the principal mentors to set expectations and provide coaching support to their assistant principal and residents. SAISD and UT will conduct campus visits to observe the residents leadership in action. The senior leadership team and UT will also engage in mid-year check-in meetings with the principals and mentors in a formal conference to review the Principal Mentor Feedback Form and engage in a conversation on the resident's strengths and opportunities for improvement to determine how we may support the inter.  The communication plan will be articulated in the MOU to address school placement, mentor selection, mentor development, resident performance. The partnership will also have a process for corrective consideration when a problem arises to ensure the fidelity of the residency model. UT coach/field supervisors in collaboration with district/campus leaders will also help and guide residents to apply new learning into their practice and provide feedback in real time to impact growth.
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contribute to this conversation nationwide.
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