2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Betty M. Condra School for Education Innovation

Campus name |Elementary School for Ed Inn | CDN|152806 | Vendor ID|32061325554| ESC|17 |UEIINN3HSALJM1

Address|1421 9th Street City [Lubbock ZIP 179401 Phone|806-993-4040
Primary Contact|Merinda K. Condra Email [mcondra@condraschool.com’ Phone(806-407-0878
Secondary Contact|Lisa Sheek Email [Isheek@esc17.net Phone|806-993-4040

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification
General Provisions and Assurances Lobbying Certification
Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements

Authorized Official Name |Merinda K. Condra | Title|Superintenden | Email [mcondra@condraschool.com

Phone|806-993-4040 | Signature [Merinda K. Condra D e o oo Date |01/23/2023

Grant Writer Name |Merinda K. Condra | Signature |Merinda K. Condra gse a0 23 00265 000 | Date |01/23/2023
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

L] understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:
» The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.
» Why the needs assessment indicates the need for afterschool and summer programs.
» How the proposed program will address those needs, including the needs of working families
» How the needs assessment informed the targeted participation numbers for students and adult family
members.

The Condra School is a specialized school serving a large number of children with Dyslexia, ADHD, and various
learning disabilities. At the end of the 2021/2022 school year, the Condra School served a population of 52%
SPED. Additionally, the Condra school serves a population which is 72% economically disadvantaged. Students
come to Condra two, three, and even four years below grade level. Accordingly, intensive intervention is a
necessity for most students.

During COVID, our school became even more acutely aware of the needs of our students and their families.
Students did not have internet access, families did not have access to child care because of financial and
transportation issues, and many suffered from intense food insecurity. During that time, our teachers, staff, parents,
and administrators worked with community organizations and parents to try to establish some sort of safety net.
While COVID was hard on most students, statistics showed that economically disadvantaged and special education
students suffered the worst. The Condra School worked to identify the academic needs of the students, along the
needs of the families to provide a safe affordable place for their children during at least part of the summer.

Out of those needs, with stakeholder (teacher, parent, and student) input, the Condra Camp was developed.
Condra received the first round of ADSY grant funding. The school developed the program following TEA research
based requirements with the assistance of BellXell. That program has been extremely successful and has met or
exceeded all of its goals. Children are served both breakfast and lunch at no cost. Not only have academic goals
been met, but parents have expressed both relief and thanks for a five week summer program where they know
their children are safe, fed, educated, and happy. The program runs 25 days with three hours devoted to academics
and three hours devoted to enrichment.

When TEA offered the opportunity to establish an afterschool program through TCLAS, the Condra School jumped
at the opportunity. The program was created based on a comprehensive needs assessment and follows much of
the plan established with the ADSY program, but also integrates High Impact Tutoring. The program runs 180 days
a school year from 3:30-6:30 each day.

The academic needs were apparent, but even an even greater need was of the parents to keep their children safe
between the time time school lets out and the time parents get off work. Working parents (which is most of our
parents) do not have a safe, reliable, and affordable place for their children. The program we developed using
TCLAS and with stakeholder input uses CACFP to provide the children dinner each night before the go home. Over
1/2 of the students participate in the after school program and that number increases each week.

Both programs and the HIT utilize HQIM as designated by TEA and aligned with school day instruction.
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5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

Academic Growth Goal -- To build sustainability and structure into the Condra Summer Program, 80% of all students
will show at least a 10% growth Said reading growth is measured with DIBBELS testing and math growth is
measured through Renaissance STAR testing.In the after school program, 80% of participating students will show
an average 10% growth greater than nonparticipating students. Growth will be measured by Mindplay or Zern.
Family Satisfaction Goal --All families involved in the Condra School programs will show improved satisfaction
through an increase in participation and a minimum of 60% return rate on surveys throughout the 5 week summer
program and at the end of the school year.

Family Engagement Goals -- To build and maintain strong relationships with student families, the Condra School will
hold an open house each month. To encourage family participation, the Condra School schedules the open house
to at the same time as the Lubbock monthly art trail which takes place in downtown Lubbock (where the school is
located). The School coordinates with various food trucks, a local band, and various artists — including displaying
student art. In addition, the school utilizes SeeSaw, Facebook, and a weekly newsletter to families informed. In the
Fall, the School will start a quarterly Saturday morning parent education session. The sessions will focus on
learning differences, ADHD, advocacy, the IEP process, and Conscious Discipline -- specific subject matter to be
determined by parent input. The School will get participation by a minimum of 15 adult family members in one or
both of the activities each month. The School will get participation by a minimum of 75 different adult family
members during the year.

Student attendance Goal -- 80% of participants in Summer Camp and/or the After School Program will have a
minimum attendance rate of 90%.

School Day Attendance Goal -- To improve School Day Attendance, the after school program will have enrichment
activities which conform to the interests of the students enrolled in the program. The after school program will
further provide attendance incentives to increase attendence. The attendance rate for students participating in the
after school program will be a minimum of 5% greater than the attendance rate of students who are not.
Student/Staff Satisfaction Goal -- To provide a more effective learning environment and increase staff/student
recruitment and retention — the school will strive for 80% positive feedback from all staff/student surveys related to
community culture, Summer Program, and After School Program.

Program Operations and Program Fidelity -- To strengthen and ensure the success of the programs, the School has
a cross departmental team of leaders with relevant expertise (transportation, finance, facilities, curriculum, human
resources, communications/PR and so forth who take accountability of both the Summer Program and the After
School Program. Each afterschool day begins with a 25 minute professional development session to address needs
and provide for continuous improvement. Summer Camp staff also receive 18 hours of professional development.
Success will be measured by weekly walk throughs (more if data so indicates) by one or more school day teachers
and an ongoing review of data.

School Day Integration -- To insure school day integration to serve the needs of students, the Data Fellow will confer
with school day teachers regarding data and needs of students. Grade level data meetings take place weekly with
instructional grouping and plans adjusted accordingly. That information will then be communicated to afterschool,
summer program, and HIT employees. The data from all programs is integrated into the overall school data

Aminliiatianm nvamvana ba nveaviiAdA Aata tnfavimand tnatviiatianm i All nveAanvAnrnan
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

Part of the Condra School approach includes having the flexibility to find strategies that positively impact student
success. All instructors are expected to use all learning modalities (oral, visual, auditory and kinesthetic) to address
the need of students. Academic data from the Summer Program and the After School Program will be included in
whole school data evaluation in weekly meetings with the Data Fellow and grade level teachers. Prescriptive
changes to subject matter, grouping, and teaching methods will be distributed to afterschool and summer camp
based on data and school day teacher walkthroughs to provide continuous improvement.

ALL SMART GOALS will be evaluated on a monthly basis to evaluate the need for systemic changes for continuous
improvement. Smart Goals will be evaluated in relation to gathered data by the Steering Committee which includes
the following stakeholders: administration, school day teachers, after school teachers, aides, and parents.
Subjective data will also be collected from all willing parents and students to present at the Steering Committee
meetings to inform decision making.

Additionally the School will utilize with fidelity the Texas 21st CCLC Student Tracking system (TX21st) to collect
data required to monitor progress, conduct program evaluation, and provide required reports to the federal program.
The School will enter daily activity attendance and outcomes data. The School will utilize reports to monitor
adherence to grant requirements. The School will to respond to the findings of the local evaluation reports and
create action plans for continuous improvement through the use of program staff and other stakeholders.

|7. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

Targeted Academic Support begins right after the students have snack after the regular school day. We do this the make
certain that any students who might be picked up early get targeted academic support. We utilize only HQIM for in the
after school program which is aligned with student needs and school day instruction. Students receive 45 minutes of
reading and 45 minutes of math. Depending on the needs of the student, said instruction may take place as a part of HIT.

In the Summer 1.5 hours is devoted to math and 1.5 hours is devoted to Reading. During Summer Camp last year, students
achieved an average of 10% growth based on Renaissance STAR testing.

These are just a few of the enrichment activities we have had in Condra Camp and/or the After School Program. Enrichment
activities are developed based on the interests of enrolled students and created in such way as to reinforce skills taught in
the classroom:

Minecraft (2nd-5th) -- There is more to do in Minecraft than avoid Creepers! Come explore The Minecraft Edition. Students
will take what they are learning in their math and reading classes and have the opportunity to design and experience it
through the world of Minecraft. Minecraft connects design and game features and allows for academic application in a way
that students can't experience during the school day. Mr. Seay will lead students through a Condra-specific Minecraft world,
addressing story setting, characters, geometry, and science through hands-on Minecrat building and exploring. Minecraft
for Educators allows our students to join a controlled Minecraft world that is password-controlled. Our teacher will design
educational elements, such as shape scavenger hunts, character and setting design, and creative challenges. We chose
Minecraft to use students’ interests in the program and knowledge of how the program works to allow for academic
application of the skills that are being addressed during the math and reading instruction times. Minecraft lessons will
begin focusing on the math and reading skills that are noted as the highest need on assessments (geometry, fractions,
three-digit calculations, character/setting identification, reading comprehension) and will be adapted as needed through
weekly assessments.

Exploring Science (K-5th) -- Can vinegar glow in the dark? How long does a caterpillar stay in its cocoon? What does it take
to make an apple explode? Find out the answers to all these questions, and more, during our Exploring Science class!
Students will perform experiments, meet all kinds of animals, and learn about a local group who build a prosthetic beak for
a bird. Instructors will lead students through hands-on learning, covering in depth the topics they only skimmed during the
school year. Weekly experiments, animal visitors, and a special guest at the end of the class will have your students coming
home telling you about beetles and snakes and birds. Oh my! Students love experiments in science, but we don’t have the
time during the school year/day to complete all of the fun hands-on learning we would like to do. This class will focus on
two themes: exploding science and all about animals. We will bring animals in for show and tell, go outside to create
controlled science explosions, and teach the scientific method during experiments. Students will learn about
measurements, following instructions (reading), cause and effect, and much much more!!

Theater (1st-5th) --To build or not to build, that is the question...that our little pigs will be asking themselves as they put on
their own production of The Three Little Pigs! Students will begin the class by reading different plays, discussing the history
of theater and what theater is. Then, they will write their own version of the story, The Three Little Pigs, create a script, build
a set and make costumes. This class ends with a student-led production of The Three Little Pigs. Pulling from the arts TEKS,
students will learn the basics of theater production, theater history, and art skills necessary for designing sets and costumes.
Students will apply cross-curricular skills in reading and writing to write the script. Students will gain self-confidence and
learn team building through creating and performing the play.

Family Engagement . To build and maintain strong relationships with student families, the Condra School will hold an open
house each month. To encourage family participation, the Condra School schedules the open house to at the same time as
the Lubbock monthly art trail . The School coordinates with various food trucks, a local band, and various artists — including
displaying student art. In the Fall, the School will start a quarterly Saturday morning parent education session. The sessions
will focus on learning differences, ADHD, advocacy, the IEP process, and Conscious Discipline -- specific subject matter to be
determined by parent input.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

The Condra School Summer Program was developed as a result of the first ADSY grant. It was developed to follow
best, research/evidence based practices. The program is 25 days long. It provides a minimum of 1.5 hours math
instruction and 1.5 hours math instruction. Students receive free breakfast and lunch. The students also participate
in various enrichment activity chosen based on their interests and designed to support academic skills. Students
average 10% growth in reading and math as measured by Renaissance STAR testing.

The Condra School After School Program was developed for decision 11, again based on research/evidence based
practices. Students receive an hour of Targeted Academic Support, HIT if so indicated, free dinner, and
participation in enrichment activities chosen based on their interests and designed to support academic skills. This
program is still very new and like the Summer Program is the subject of continuous improvement. Both Programs
utilize only HQIM which is research/evidence based to provide our students the best opportunities for success.

As discussed hereinabove, The Condra School is a specialized school serving a large number of children with
Dyslexia, ADHD, and various learning disabilities. At the end of the 2021/2022 school year, the Condra School
served a population of 52% SPED. Additionally, the Condra school serves a population which is 72% economically
disadvantaged. Students come to Condra two, three, and even four years below grade level.

Our students need our summer program. Our students need our afterschool program. Both are necessary not only
to enhance academic performance, but to keep the students safe, well fed, and provide parents peace of mind while
they work one or more jobs to provide for their families.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

The Condra School anticipates that most of the participants in the programs will be students of the school. At this
time, student are brought to school by private car and and picked up the same way. However, the School
recognizes that this is a hardship for many parents. To ease the hardship, the school will evaluate the locations of
the highest concentrations of Condra students in relation to various Lubbock Community Centers. Students
participating in the Summer Program will have the option of being picked up at one of those community centers and
parents will then be able to pick them up at the school or the community center at the end of the camp day.
Students participating in the after school program will also have the opportunity to be picked up at the community
center nearest his or her house or at the school at the conclusion of the after school program day. After consulting
with parents, it appears that this arrangement will increase participation in both programs and also may increase
attendance during the regular school day. This arrangement will allow family members to walk to the community
centers to pick up the students at the end of the day, decreasing the strain on one car households and those
households relying upon friends and/or relatives to drop off and pick up children.
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8. Statutory/Program Requirements (Cont.) |

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

The Condra School will inform the community about the After School program and the Summer Camp through
social media, direct mail, and a monthly open house held in conjunction with the Lubbock Art Trail on the First
Friday of every month. The Condra School has additionally developed relationships with local television and radio
media and will distribute information in both places. The Condra School appears on one local news station every
month and will discuss the afterschool and summer programs. The Condra School is further in the process of
setting up information sessions at local Lubbock Community Centers,the Lubbock Science Spectrum, distributing
flyers to local nonprofits, distributing flyers to local pediatricians and children's health clinics, and distributing flyers
through the Lubbock library system. Finally, the Condra School has information booths at the largest community
events in Lubbock including but not limited to Holiday Happening, Lubbock Arts Festival, the Lubbock Business
Expo and in the Fall - The South Plains Fair, where the School will also distribute information.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

The Condra School does not currently have volunteers who work in the either the Summer Program or the After
School Program. However, the school does intend to include volunteers in the future. The School will reach our to
parents, local universities, the local Voluteer Center, and other community organizations.

Volunteers go through the same screening process as employees which includes multiple interviews with different
persons, consultation with references, and a fingerprint background check. Volunteers are not assigned to work
with students without an employee present. Volunteers work solely in a supportive role to paid staff.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

The Condra School is committed to providing any and all resources possible to support its students and their
families. The School is a CEP location for school lunches, so all students receive free lunch. The School further
participates in CACFP program to provide free dinner for all students who participate in the after school program.
The School participates in ERATE to provide internet availability for students. The School parters with Texas Tech
University to provide speech and hearing screenings to all students and even testing for auditory processing
disorder where indicated. The School partners with local organizations which provide free books and school
supplies for students. The School consistently seeks private grant funding to attempt to supplement the resources
available to students and their families. The School has relationships with local children's health clinics and
pediatricians to assist families obtain health care for their children. And the School has developed relationships
with other nonprofits to help families meet other needs such a food insecurity, housing, and transportation. The
Condra School will continue to seek relationships and pursue funding that will assist its students and their families.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

The School will utilize ADSY funding to help support the program after the funding ends. The School will further

explore opportunities with Texas Workforce Commission Child Care Program, and reach out to local foundations.
The School will additionally evaluate the feasibility of a sliding scale fee for service structure to supplement other
funding sources.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

The Condra School is partnering with Texas Tech University to address dyslexia needs that do not seem to be
responding to traditional dyslexia therapies. Specifically, the Condra School is partnering with Texas Tech
Department of Speech, Language & Hearing Sciences to address (with parental consent) the needs of these
students and to develop and provide effective interventions. Because of the concentration of students in our school
with dyslexia, we have identified a possible connection between presence of auditory processing disorder and the
lack of efficacy of traditional dyslexia therapies. Accordingly, the School reached out to Texas Tech University.
IAnd a proposed study was developed and has recently been approved by the Texas Tech IRB (Institutional Review
Board) to ensure that the study is ethical and protects the rights of the students. Afterschool and Summer Camp
students will be able to participate in and reap the benefits of the study without missing necessary school day
instruction.

The Condra School is further partnering with Kenzy's Karing Komfort Kritters. Kenzy's provides both therapy
animals and the training of animals and instruction regarding the care of animals. Kenzy's will be bringing therapy
animals to the after school program and the summer program to work with students to provide therapeutic benefits.
Kenzy's will additionally be providing student instruction on the care of animals which are at the school daily.
Starting in the Fall, the school will have three dogs and two miniature goats which will come to the school daily. The
school will additionally have a miniature horse which will come to the school on a weekly basis. Care of the animals
also has a therapeutic benefit for the students, teaching responsibility and empathy. The care of the animals will
apply the skills used to achieve academic goals such as reading instructions, calculating feed, understanding
biological functions, etc. The care of these animals will be incorporated into monthly open houses where student
can show families members what they have learned.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

Program Priority 1 -- The Condra School has already, as a part of the ADSY Grant Program, TCLAS Decision 11,
and HIT program, integrated multiple programs into the Summer Program and the After School Program. As a
recipient of CRIMSI, all students are instructed using HQIM. Additional TEA approved products supplement the
CRIMSI materials, such as Zern, Mindplay, and Amplify Read. As a participant in RSSP and a recipient of Data
Fellow funds, the Condra School has developed a monitoring system to monitor student achievement and provide
for continuous improvement. That program includes weekly grade level data review and walk through evaluations
to inform instruction, make certain that curriculum is implemented with fidelity, and identify opportunities for
continuous improvement -- all of which are designed to accelerate learning and increase specific academic
outcomes.

Program Priority 2 -- The Condra School has fully integrated HQIM and HIT into its afterschool program and is in the
process of completing the integration of the same into the summer program. Only HQIM approved by TEA is
utilized in the Summer Program and the After School Program. Students in need of HIT are identified. Students
participating in either program receive HIT to the extend they do not receive said services during the school day.
Given that the Condra School ended 2022 with 52% SPED, many students receive SPED services. The after
school program provides an excellent opportunity to provide HIT by not only outside tutors, but also school day
teachers who would be otherwise unavailable during the school day.
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

" Yes (@ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(CYes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

] The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

[

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers
2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll.
6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

UL

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Amendment #

1.

Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1.
2.
3.
4.
5.

Tutors

$70,000

Instructors

$302,000

Program Director, Site Director, Program Specialist

$110,000

Food Service

25,000

Janitorial

25,000

Professional and Contracted Services

6.
7.
8.
9.
10.

PD for Instructors and staff

6,000

Supplies and Materials

11.
12.
13.
14.

Supplies and Materials

80,000

Food

20,000

Other Operating Costs

15.
16.
17.

Transportation

$40,000

Travel

$10,000

Capital Outlay

18.
19.
20.

Direct and indirect administrative costs: $36,000

TOTAL GRANT AWARD REQUESTED: $724,000

For
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment

v
—

| «

K

| «

| «
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