
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 4 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances


701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 5 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 6 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 8 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows: 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Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
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Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
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Competitive Grant Application Part 1
Tri-City Empowerment Council
c/o V. Holman 809 Second Street
Cuero
77954
361-243-6402
Kenneth Jackson
kraymon@msn.com
210.710.0589
Viola Holman
violaholman@outlook.com
361-243-6402
Kenneth R Jackson
President
kraymon@msn.com
210.710.0589
Jodi Woodruff
2
Currently, Cuero ISD serves nearly 2000 students in grades K-12. Of these students, according to the TEA Academic Performance Data, 63.2% are Economically Disadvantaged, with half, or more than half of the students at each campus identified as at-risk. There is a large gap between the overall performance of the campus and minority and economically disadvantaged students not only in math and reading, but across all subjects measured. There is a clear need for additional after-school programming to provide students with academic enrichment activities and tutoring, particularly for at-risk and economically disadvantaged students. Currently, only one elementary school and one community agency provides after-school tutoring and enrichment camps, but according to parents interviewed prior to this application those programs serve a limited number of students whose parents can afford to pay for the enrichment clubs. We propose to implement a STEAM-centered academic enrichment after-school program accessible to students in grades K-12 which will address the needs of the students and provide options for working families to ensure their children are in a safe environment that is dedicated to their development as educated citizens.         There are large gaps in grade level academic performance at all Cuero ISD campuses for students identified as economically disadvantaged. While the district as a whole has performance at or above grade level similar to that of the State numbers, the economically disadvantaged students are 10-15% lower than the district as a whole across a number of subjects, and grade levels according to TEA performance reporting data. Additionally, Workforce needs are changing. Discussions with industry stakeholders have indicated that the local youth are not career ready, despite the numbers which suggest graduates are leaving Cuero High School college and career ready. How can this be when only 16% of the economically disadvantaged graduates are performing at grade level in reading and math? Employers have job openings that cannot be filled with local talent. As such, Full STEAM Ahead will collaborate with 21stCentEd to bring over 50 STEAM enrichment courses including financial literacy, computer programming, and dozens of project-based learning courses. To implement these courses, 21stCentEd will also provide training and professional development, using a train-the-trainer model for sustainability. The training will follow a design-thinking infused pedagogy and curriculum guidance to create a culture of learning that improves student engagement and interest. This is critical given the majority of students who are at-risk in the district are racial and ethnic minorities. A 2014 study showed that although grade importance was a leading predictor of success for white children, interest and engagement in coursework was more predictive of academic success for Hispanic and African-American youth. These courses and design-thinking approach are evidence-based practices to increase interest and engagement in education while promoting important 21st Century Skills and opportunities to increase knowledge and shrink the attainment gap for minority and economically disadvantaged students. The training will be required of all program staff and curriculum provided to all children participating in the Full STEM Ahead! program. We will also offer the training and curriculum to district administrators and faculty in order to promote similar program integration into the school day and to foster collaboration with the ISD.
Our primary benchmarks will be ensuring that all program staff are hired and trained by the start of the school year and ensuring that we are on track to serve the number of at-risk youth proposed in this grant. We have set benchmarks following a six-week "check-in" to assess progress towards SMART goals. Teachers at each of the centers will assess students reading and math skills upon enrollment in the program. They will develop personalized goals for student improvement, similar to an IEP for math and reading improvement. Teachers will assess students again after 6 weeks and determine progress. We anticipate a 5% improvement in reading and math performance for 50% of students after 6 weeks in order to achieve our goal of 50% improving 20% for students who participate the minimum of 30 days in the program. We will also track student and family engagement at these 6 week check-ins, using brief surveys, contact with family members and attendance at events to measure engagement. We expect 30% of family members to have participated in at least one event and/or made contact with the program staff within the first 6 weeks. Students will complete a brief survey every 6 weeks to assess their engagement. We expect 30% of students to show improvements in engagement after 6 weeks. Additionally, we  will track attendance daily. At the end of 6 weeks we will coordinate with the school district to measure any improvements in attendance. Although we anticipate that a number of students to be served are chronically absent, there are likely a number of students who do not have absenteeism. For those identified as chronically absent we will assess improvements at each 6 week interval compared to the previous. In order to recruit students we will work directly with the schools to identify youth who are most in need of additional tutoring, mentoring and academic enrichment activities and who are identified as economically disadvantaged or at-risk. To outreach the community, Tri-City will place announcements on our Facebook page. Additionally, we have 22 active volunteers who also serve in an advisory capacity (non-Board, non-voting) who have a wide network across Cuero and DeWitt county. Volunteers disseminate information about events and activities to their network and send out flyers via email. We also have close relationships with faith-based organizations, and they help TCEC communicate regarding events and activities. We will use these strategies as well as posting communications and flyers in collaboration with the school district on their websites and using their newsletters. Job postings will also be listed on LinkedIn and Indeed.com to ensure we cast a broad net and develop a diverse and knowledgeable staff with the experience needed to implement our program. We our offering competitive salaries to help recruit and retain outstanding program staff.  Retention Strategies- In order to retain students we have developed programming that is student-centered and through mentoring and project-based STEM learning strategies students will be able to participate in designing their learning experiences. This is critical and has been demonstrated in numerous research studies to increase student engagement and promote program retention. Frequent communication with parents and caregivers will be essential to retaining students. We will also utilize a family liaison who can outreach caregivers if students are demonstrating disengagement. Family members will have numerous opportunities to participate in the Full STEAM Ahead! program. In addition to weekly progress communications about their students' activities and performance will will offer the same educational enrichment programs, including certification, mentoring, and Facilimentor courses to adult learners through the proposed LMS platform. Finally, the program will sponsor quarterly project showcases on site open to family and the community in order to show off the students progress on their projects created during the Full STEAM Ahead! program. The project director will be responsible for developing a program implementation process manual to ensure operational fidelity. Additionally, this person will be responsible for meeting with Cuero ISD staff to ensure alignment of the program with school-day activities. They will coordinate with the evaluation team to develop tracking measures that can be reported frequently in order to make rapid assessments of progress towards benchmarks.
Tri-City Empowerment Council (TCEC) will work with an evaluator to set up data collection, measurement and tracking system that will be tied to SMART goals and benchmark indicators so that the program team has access to dashboards indicating areas of concern. The program team will use a Plan, Do, Study, Act framework-which aligns with the state activities for continuous improvement- to perform quality improvement procedures in order to address any areas of concern or lack of progress. The project leadership will work together, in collaboration with the TCEC advisory board and any additional stakeholders to examine the data, determine needs, develop a plan to address identified root causes, and then implement the proposed solution. After 6 weeks, the process will start anew with an examination of data, determination about effectiveness of the implemented solution. If needed, an additional cycle of needs assessment, planning, and new implementation will follow. At each 6 week check-in, the examination of data will determine whether or not additional improvements need to be set into place. Additionally, information gathered can be used to determine additional goals and activities that allow the program to further enhance the program.
Targeted Academic Support will be provided to identified students through tutors using the mClass materials currently offered to TX schools through Amplify for reading and Zearn for math. Additionally, students from the high school who are interested in participating in the program for service learning enrichment will complete a peer-mentoring training, also offered through 21stCentEd. All training is available on the LMS as well as materials to help the peer mentors interact successfully with mentees with whom they are matched. Each center will have at least 1 trained mentor supervisor on staff to oversee and assist the peer mentors. The mentoring program is based on best practices developed by the National Mentoring Program (mentoring.org).Student Interest-Based Enrichment: 21stCentEd will launch an onsite STEM Academy for students identified as a priority by FULL STEAM AHEAD!  The STEM Academy will provide students at all ages access to programming in-school, after-school, and out-of-school courses, according to identified district’s strategic initiatives. 21stCentEd’s K-12 course list of over 50 experiences will enhance STEM and CTE offerings and opportunities with topics including Business, Entrepreneurship, Animation, 3D Modeling, Engineering, Coding, Design Thinking, Digital Media and Graphic Arts, Programming, Robotics, and exploration of various STEM and CTE careers in Construction, Healthcare, Architecture, Transportation, Information Technology, Finance, and more. Courses are designed for K-12 students and include design-thinking, project-based and mastery-based learning that align with state, local and national standards and competencies. Standards align with the International Society for Technology in Education (ISTE), the Standards for Technological and Engineering Literacy (STEL), and Next Generation Science Standards (NGSS). 21stCentEd courses include built-in curriculum and lesson plans that can be facilitated by non-STEM mentors, teachers, mentors, community partners, and even students in school, after-school, and out-of-school. --The courses are self-paced and students will each be provided with a login that they have access to during their time at the FULL STEAM AHEAD! centers as well as at home or other places in the community where they have access to a computer or tablet. Students will work with the teacher/caregiver who has been trained as a Facilimentor to complete designated learning pathways. --In addition to access to the LMS, providing over 50 STEM and CTE enrichment courses, 21stCentEd has designed learning modules and training videos that introduce teachers to design-thinking approaches. Design-thinking is currently an evidence-based strategy as are inquiry training, project or problem-based learning, and mastery learning. Facilimentors will be identified by the program director and will be trained to use the LMS. There will be a minimum of 6 hours of Facilimentor training and 3 weeks of follow-up coaching after Facilimentors begin working with students. These sessions can be used to provide feedback and reflection as well as collaborative analysis of student projects. Conducting the sessions in a small group also provides additional opportunities for collaboration among the participants which has been shown to promote teaching self-efficacy and confidence.The proposed training program will be delivered via 21stCentEd’s key personnel who have a combined 90 years of experience in education and delivery of high-quality professional development to educators. We will focus on a design-thinking, inquiry-based pedagogy that increases teacher’s self-efficacy to teach STEAM and provides curriculum, projects, and assessment tools they can readily implement in the classroom and after-school programming. For students in grades 9-12, TCEC will work in partnership with 21stCentEd personnel to help develop internship opportunities for interested students that align with their academic and career goals. This work is proposed to extend any current internship programs that currently exist in the Cuero ISD, not supplant current programming. Finally, TCEC will coordinate use the family and community liaison position to develop additional partnerships during the grant period to foster additional academic enrichment programs such as performing arts and health and wellness partners.
Family EngagementFull STEAM Ahead! will engage monthly and quarterly with parents, caregivers and community members in a number of ways. Student work and activities will be sent home weekly for review. Each month, parents/caregivers will be invited in to see students progress on projects in process. Quarterly, parents/caregivers and community members will be invited to a Student Showcase, where student's completed projects will be on display and where students can show off their projects. Additionally, Full STEAM Ahead! will be connected to the many community events currently hosted by Tri-City Empowerment Council such as the back to school bash which serves approximately 2000 local students with backpacks, school supplies, and snacks. We have also designed the program to include a family/community liaison who will be responsible for outreach to families of enrolled youth as well as community partners to ensure the full extent of local resources are used to achieve the program goals. This role will serve to not only help to recruit and retain students, volunteers and staff, but build family and community habitus around the importance of educational attainment.
Students will use the Cuero ISD buses to transport them from their campus to the center closest to their school. Cuero ISD will include this transportation in their plan for students dismissal. When students arrive at the Center, they will be checked in by program staff. Students may also be transported by a parent, legal guardian, or designated individual to the Center, where they will follow a similar check-in process for the day. Dismissal: Following guidelines similar to the ISD, each student will be transported home via a parent, caregiver, or designated individual. The designated person will need to be identified by the legal guardian and provide identification to program staff in order to leave with the child. Full STEAM Ahead! will follow the districts emergency readiness plan and will be trained in the procedures in order to ensure adherence to district standards and policies. We will coordinate with school personnel and the Cuero police department to ensure that we have policies and procedures that follow the ISD and community best practices to ensure student safety. 
In order to recruit students we will work directly with the schools to identify youth who are most in need of additional tutoring, mentoring and academic enrichment activities and who are identified as economically disadvantanged and/or at-risk. Additionally, Tri-City will place announcements on our Facebook page. The Facebook page is most frequently updated, and people tend to go there for event and activity announcements. Additionally, we have 22 active volunteers who also serve in an advisory capacity (non-Board, non-voting) who have a wide network across Cuero and DeWitt county. Volunteers disseminate information about events and activities to their network and send out flyers via email. We also have close relationships with faith-based organizations, and they alsohelp us communicate regarding events and activities. We will use these strategies as well as posting communications and flyers in collaboration with the school district on their websites and using their newsletters.In addition, we will work with local media sources to inform the community of the centers and ongoing activities. Communications will be disseminated in both English and Spanish. These have been a successful strategies for Tri-City Empowerment Council in the past as can be evidenced by funds received to support our Back to School bash annual event where we have received $30-35,000 annually to serve nearly 2000 students with backpacks, school supplies and snacks at the beginning of the school year. Most recently, we have used these same dissemination strategies to organize our Winter Gala for Foster children ant the annual Parade of Lights to celebrate and bring unity to the community. See https://www.victoriaadvocate.com/counties/dewitt/cuero-begins-year-long-150th-anniversary-celebration-with-a-parade-of-unity/article_2aceb0c4-9a03-11ed-a17d-c372cfce670c.html for more information. 
Although volunteers will be welcome to serve the Full STEAM Ahead! program, we intended to adequately staff the program with paid employees to ensure we are delivering a quality program. Tri-City has an active volunteer resource of 22 individuals who will volunteer and recruit additional volunteers as needed to ensure the successful implementation of this program and to ensure we are meeting the needs of the identified youth. We will follow the district policies with regard to volunteers, which typically requires finger printing and an annual criminal background check and volunteer application. Program staff will interview volunteers to understand how they might best serve the program and student needs. Volunteer applicants who do not pass the criminal background check will not be permitted to interact with the children and families being served in the program. Of note, program staff will also be required to pass a criminal background check. We hope to use adult volunteers to provide mentoring to students as well as providing other academic enrichment services. Volunteer mentors will be asked to commit to serving the youth for at least 12 months.
The program will apply for USDA nutrition program (CACFP) for at-risk after school meals. Will work with PD to hire off-duty officers to be present at the centers to ensure that dismissal procedures are followed and that safety protocols are in placed and informed by local policies.Recruit teaching staff and or volunteers who have experience with intellectually disabled and special education populations at the centers in order to provide adequate programming and activities for the students who are participating. Will coordinate with Cuero Regional Hospital and local health providers to provide health services as needed. Additionally, TCEC has an ongoing partnership with Children’s Psychiatric of South Texas at Corpus Christi and Gulf Bend Mental Health for LPCs to provide services, as needed, for students participating in our program.Both locations have the appropriate space to serve the number of students proposed and are ADA compliant facilities. They have been generously donated by community members to ensure this program is available to the Cuero youth.  The family and community liaison will also work throughout the grant period to increase community involvement and resources to support the program activities. 
The designated spaces for the community learning center have been donated by the community. To ensure sustainability, the training and professional development proposed will be delivered using a train-the-trainer model which will help sustain the program beyond the grant period. If this grant is funded to Tri-City Empowerment Council and success can be demonstrated this increases the potential for community-resourced funding as well as funding from industry partners. Additionally, we are proposing to use a number of volunteers to support the program as well as developing a volunteer and peer-mentoring program. This program is also aligned with several other federal title fund sources which can be utilized to sustain future programming, beyond the grant period. 
Tri-City Empowerment Council (TCEC) will partner with the Cuero ISD for referral of students to the program. Additionally, TCEC has estabilshed partnerships with other local organizations to bring in additional programming and services to support the program. The following partnerships, in addition to the partnership with the school district will provide services to support the program as described below. Texas Commission on the Arts: will provide additional programming for arts enrichment activitiesUSDA for nutrition program reimbursements: after school snacks; weekend and summer camp with breakfast and lunchCity of Cuero and Sheriff’s Department (Precinct 1) for securityUSDA for seeds for gardening program which will support Children’s Psychiatric of South Texas at Corpus Christi and Gulf Bend Mental Health for LPCs to provide services, as needed, for students participating in our programCuero Public Library for library extension in the Daule School building
1
Applying for program Priority 2At each Center, teaching staff will be hired on a part-time basis to work with up to 60 children at each site to integrate HIT products such as mClass materials currently offered to TX schools through Amplify for reading and Zearn for math. Additionally, students from the high school who are interested in participating in the program for service learning enrichment will complete a peer-mentoring training, also offered through 21stCentEd. All training is available on the LMS as well as materials to help the peer mentors interact successfully with mentees with whom they are matched. Each center will have at least 1 trained mentor supervisor on staff to oversee and assist the peer mentors. The mentoring program is based on best practices developed by the National Mentoring Program (mentoring.org).Peer-mentoring as well as the proposed volunteer mentoring program matches a mentor to a mentee on a 1:1 or 1:3 max where the mentor helps to develop SMART goals for each individual student with regard to their education and future workforce plans. The mentor program is structured with weekly touch base to discuss progress, successes and opportunities for the mentee to continue moving in a step-wise manner to reach their goals. These programs have been successful, particularly in the target population we have described of at-risk and economically disadvantaged youth. As previously indicated, for students in grades 9-12 TCEC will coordinate with experts at 21stCentEd and partners in local industries to secure internships for interested youth. This work will extend current offerings at Cuero ISD. 
1
1
2
	CurrentPage: 
	PageCount: 
	Enter the organization's county-district number (ISDs, charters, and ESCs) or vendor ID.  The vendor ID is the organization’s state taxpayer identification number on filewith the state comptroller’s office. Applicants that do not have a vendor ID can find the form online at https://comptroller.texas.gov/taxes/franchise/forms/.: 
	Enter the name of the organization applying for the grant.: 
	Enter the organization's county-district number.: 
	Enter the organization's vendor ID. : 3204660485
	Enter the ESC region in which the applicant is located. Refer to https://tea.texas.gov/regional_services/esc/ for an ESC region map.: 
	For federal grants, enter the applicant organization's DUNS number. Visit https://fedgov.dnb.com/webform to apply for a DUNS number. For state-funded grants, enter N/A.: 
	Enter the organization's street address.: 
	Enter the city in which the organization is located.: 
	Enter the organization's ZIP code.: 
	Enter the applicant organization's main phone number.: 
	Enter the name of the person TEA should contact first with questions or information regarding the application.: 
	Enter the primary contact's direct email address.: 
	Enter the primary contact's direct phone number.: 
	Enter the name of the person TEA should contact second with questions or information regarding the application.: 
	Enter the secondary contact's direct email address.: 
	Enter the secondary contact's direct phone number.: 
	You are required to check this box to indicate your acceptance of application and grant requirements detailed in the grant application, grant guidelines (General and Fiscal as well as program guidelines), and instructions provided for completing the application.: 
	You are required to check this box to indicate your acceptance of all provisions and assurances (the General Provisions and Assurances and any provisions and assurances specific to the grant, as listed in the program guidelines).: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Debarment and Suspension Certification.: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Lobbying Certification.: 
	You are required to check this box to indicate your acceptance of the LOI process, when applicable.: 
	You are required to check this box to indicate your acceptance of the LOI process, when applicable.: 
	Enter the name and title of the organization official authorized to obligate the organization in a legally binding contractual agreement.: 
	Enter the authorized official's direct email address.: 
	Enter the authorized official's direct email address.: 
	Enter the authorized official's direct phone number.: 
	Enter the authorized official's digital ID. : 
	Enter the name of the person with primary responsibility for writing the grant application.: 
	The grant writer's signature must be present on all three copies of the application. An original signature is not required.: 
	: 
	DateField1: 01.22.2023
	The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA members, and submitted to TEA before the 80% reserve on the NOGA is lifted.: 
	Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. : 
	ProjEvalMod: 
	Check this box to indicate your compliance with the this assurance.: 1
	The applicant provides assurance that the application does not contain any information that would be protected by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.: 
	StatProgReq1Txt: 
	StatProgReq2Txt: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	Select this option to provide assurance that no barriers to equitable access and participation exist for the groups receiving grant-funded services.: 
	Select this box to indicate that barriers to equitable access and participation do exist. : 
	Name the group for whom barriers exist.: 
	Name the barrier to equitable access and participation for this group.: 
	Select this option if private nonprofit schools are located with the applicant ISD boundaries.: 
	Select this option if no private nonprofit schools are located with the applicant ISD boundaries.: 
	YesPart: 
	NoPart: 
	Check this box to provide the required assurance.: 1
	Check this box to provide the required assurance.: 1
	Enter the number of students enrolled at the LEA.: 200.00000000
	Enter the enrollment of private nonprofit schools participating in the grant.: 0.00000000
	3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2): 200.00000000
	Enter your current-year allocation for the ESSA title program that funds this grant.: 485914.00000000
	Enter the amount you have reserved for direct administrative costs.: 315220.00000000
	6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5): 170696.00000000
	7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3): 851.85000000
	LEA's total required ESSA PNP equitable services reservation (line 7 times line 2): 0.00000000
	Enter the TOTAL GRANT AWARD REQUESTED:: 
	List the amount budgeted for activity or cost #13.: 52000.00000000
	Describe activity or cost #13.: Program Director (includes fringe)
	Select the number and name of the section you are amending.: 
	Describe the purpose of the amendment.: 



