
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
701-23-106/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
701-21-102/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
Lancaster Independent School District 
10
QG31F4FLG1
422 S. Centre Avenue
Lancaster
75146
972-218-1400
Angie Knight, EdD
angieknight@lancasterisd.org
214-674-8588
Dana Mosley, MBA
danamosley@lancasterisd.org
972-218-1413
Angie Knight, EdD
Director
angieknight@lancasterisd.org
214-674-8588
Angie Knight, EdD
1
Please reference attached page. 
Students will be selected and recruited based on need; therefore, teachers and principals with an extensive knowledge of individual students will nominate students in need from their campus based on selected criteria including: CIRCLE, report card grades, NWEA Map scores, STAAR data, attendance, and discipline records. Parents/Guardians will be informed of their student’s need to attend/participate in afterschool programming which would be one mechanism directed at student retention. Once most parents understand the need they are more likely to allow their student to consistently participate. Campus leadership will reach out to selected effective staff members in an effort to recruit. Also, by hand-picking specific staff members, these adults will already have familiarity and built-in rapport with students and parents/guardians. Participating students will be tracked using a myriad of data points including CIRCLE, NWEA Map, STAAR, report card grades, attendance, and discipline records. The goal of afterschool programming is to improve student academic performance, attendance, behavior, and promotion rates. Measurable outcomes will be calculated using growth reporting from NWEA Map and STAAR, decrease in disciplinary incidents, decrease absenteeism, an increase in grade promotion, and parent/guardian survey results. At the conclusion of year 1, 75% of at-risk student participants will participate in evidence-based social emotional learning programming. 75% of participants will: 1) improve in mathematics and reading/language arts as evidenced by state assessments and grades earned in one subject; 2) show lower rates of absenteeism. Finally, 40% of parents will report higher levels of engagement in their children’s education as evidenced by parent/guardian survey data. 
To evaluate outcomes related to students’ participation, LISD will administer presurvey post-surveys to measure change in students’ outcomes over time. The survey measures students’ self-concept & self-efficacy, in addition to their progress in the specific program focus (Health & wellness programs; Academic Readiness; STEM; Career Exploration; & Visual/Performing Arts) areas. The National Evaluation team compiles, cleans, & analyzes the data to provide actionable feedback to improve programs & flag areas of improvement to meet stated outcomes & tasks. ASAS will data-sharing with school partners to obtain info on attendance, grade promotion, & behavioral referrals. ASAS developed a feedback loop system tied to attendance tracking. ASAS utilizes Cityspan to collect data on dosage levels, demographic information, & attendance rates. Data will be analyzed on an aggregate level for students & families, pulling trends & statistical information for quantitative figures. This data will interface with ASAS’ internal data analysis & reporting systems. Based on data, ASAS staff can respond & adjust programs as necessary. If benchmarks or SMART goals do not show progress, we use evaluation data to modify the program for sustainability by adjusting project timelines, enhancing enrollment activities, &/or adjusting curriculum implementation to ensure goals are met. In addition, ASAS believes that evaluation culture should permeate an organization & inform data-driven, high-quality programming. Afterschool programs get better the more they assess & make changes based on the data provided by those assessments. ASAS is partnered with the Weikart Center to implement the YPQI. The Weikart Center’s development approach is based in positive youth development research, and the desire to create a safe, supportive, and productive environment. Topics of assessment are focused on four domains: safe environment, supportive environment, interaction, and engagement. Finally, ASAS will partner with Lancaster ISD’s Chief of Access & Accountability, who will collect and evaluate student-level data and will facilitate the annual reporting process to TEA.
ASAS programming design uses proven models and practices to design a program that utilizes collaborative project-based learning as the backbone of their instructional model. To help students meet academic standards as defined by the measures of effectiveness, ASAS will offer one hour daily/five hours per week of homework help and tutoring, as well as, weekly targeted individualized online intervention through Progress Learning, Read 180, and/or IXL lessons. The goals of the ASAS Academic program are to:-By end of each program year, ASAS participants proficiency rate in reading and math will be 10% higher than their school counterparts; according to publicly available data.-By end of each program year, 70% of regular participants will demonstrate high levels of academic confidence, believing they can do well even if it is challenging; as determined by surveys.-By end of each program year, regular participants will show less chronic absenteeism than their school counterparts by 10%; as determined by school sites attendance records.1. Individualized Support in Core Subjects: standards-aligned instruction, small-group tutoring, and homework help are offered by ASAS. Extensive research has established that homework completion is strongly associated with high achievement (Cooper, Lindsey, Nye, & Greenhouse, 1998; Valle et al., 2016). ASAS teaches efficient study skills, allowing students to develop their individual learning styles. ASAS also works with students on socio-emotional development and leadership skills needed for postsecondary success. A 2017 meta-analysis of 82 studies involving 100,000 students worldwide indicated SEL participants are 6% more likely to graduate from high school and 11% more likely to graduate from college (Taylor et al., 2017).2. Career and College Exposure: connects academic work and the real world through field trips to colleges and work sites, informational interviews, resume workshops, and mentorships that help students define and pursue career goals. Research shows that students who develop long-term goals are more likely to remain focused and engaged in the classroom, which drives immediate academic improvement (Eccles and Wigfield, 2002). The career exploration component is designed to prepare students for the 21st century economy, supporting math and ELA improvement by:A. Building STEM Skills: Research shows that open-ended, hands-on STEM lessons in an informal setting build engagement and career interest (Krishnamurthi et al., 2014). Early exposure is particularly important in encouraging students to pursue STEM careers (After-School Alliance 2015).B. Mentoring and Career Awareness: ASAS will partner with local businesses to offer field trips where students conduct interviews and help facilitate career panels and roundtables with volunteers. Whenever possible, these professionals will have similar backgrounds to ASAS students, fostering interest and drive and enabling youth to envision themselves in these careers (Tai et al., 2006). Staff will continue to mentor students, as research demonstrates that a positive connection with a youth development worker is associated with a 67% reduction in high school dropout rates (America's Promise Alliance, 2014).
Research validates that comprehensive afterschool programs, such as ASAS’, with academic, enrichment, and wellness activities are more likely to advance academic outcomes than programs which focus only on academics (Birmingham, 2005; Huang et al., 2008). The homework help/tutoring and implementation of Progress Learning, Read 180, and/or IXL Math lessons leave students feeling prepared and knowing what they are doing during the school day; they are less likely to act out and more likely to want to come to school, thus increasing school day attendance and academic outcomes (Gettinger & Seibert, 2002). To foster engagement and career interest, ASAS provides open-ended, hands-on projects with STEM professionals (Krishnamurthi et al., 2014), and incorporates key career exploration components like career modeling and support (Koivisto et al., 2011). After meeting mentors from STEM fields, exposed youth are more likely to express an early interest in a STEM career (Tai et al., 2006). ASAS provides both structured and unstructured wellness activities, as research shows that including non- competitive options leads to improved outcomes (Beighle et al., 2010; Camacho-Minano et al., 2011) and ensures that girls fully participate (Camacho-Minano et al., 2011). Art programs are connected with service learning, which has been shown to increase social skills, civic engagement, academic achievement, and educational attainment (Celio et al., 2011; Chan et al., 2014). Finally, Move This World is a researched-based SEL curriculum that is used at all levels in Lancaster ISD during the school day but will also be a component of the ASAS afterschool programming. Research shows that when schools extend SEL lessons into afterschool, academic skills, and classroom behaviors improve (Hurd, N. & Deutsch, N., 2017). To ensure positive youth development, ASAS uses the validated, evidence-based Youth Program Quality Assessment process for continuous program improvement with targeted professional development (Smith et al., 2012).
At all selected sites, LISD students experience unreliable transportation and adult supervision between the hours of 3PM- 6PM. This is often due to parent and guardian work schedules, which can oftentimes overlap with school release times. In order to address this, the ASAS program will begin shortly following the release bell and take place at the respective school of each student. This will eliminate the need to rely on transportation to another location. A consistent and supervised pickup schedule will be established at each site to allow for a safe departure. This pickup schedule will be devised by program staff and based on parent feedback. To ensure a safe transition at dismissal, center site coordinators and school admin personnel will establish a dismissal procedure based on the individual campus needs. Students will be directly dismissed from their school day class to the ASAS program located on their home campus. Elementary students will be safely accompanied by either school day or ASAS staff from their classes to the location for the start of the program. Students will be required to sign-in with ASAS staff members to ensure that accurate attendance and accountability will be maintained. ASAS will obtain the necessary parental/guardian consent which includes the selection of transportation for their children when the program is dismissed. There is a required sign-out procedure for parents/guardians of students. In order to accommodate working family schedules, ASAS will offer alternate dismissal times. ASAS and Lancaster ISD have partnership agreements indicating that bus transportation will be provided as necessary for students in need. Where bus transportation home is required, students will be signed-out by center staff as they board the bus. The LISD Route and Trip Coordinator located at the Pat Raney Dallas County Schools (DCS) site will determine drop off locations and times. Students whose parents allow them to walk or ride their bikes home will receive training in personal safety procedures provided by either the LISD Police Department or local municipal police department. LISD Police Officers will monitor students who walk or ride bikes home for additional safety and security by urging students to use crosswalks, care when crossing, and encouraging avoidance of heavy traffic when possible. During winter hours, walkers and bike riders will be dismissed earlier to ensure students arrive home before dark. 
LISD has a strong long-term relationship with the city & consequently the city is only 33 square miles. The ISD & City regularly partner on activities, including but not limited to, Back to School Fair, Summer Reading Projects with the Library, students March to the Polls, National Night Out, annual parades, etc. Our Communications Department will meet with the City Manager & other applicable city individuals to share info about our community learning centers. City staff will receive colored flyers detailing the locations & info. The city has one visitor center, city hall, recreation center, library, senior life center, & community park which makes it easy to ensure ample highly visible advertising. There is a large digital city sign located prominently in the city that we will ask to use. LISD owns several billboards in the city. Our Communications Department will be consulted in order to have a billboard selected and erected with the community learning center advertising, as yet another mechanism to ensure that the word is spread extensively. Not to mention, using several social media platforms to disseminate info. Additionally, the city has about 15 apartments which will be targeted for advertising on their cluster mailbox, community center, & office. Doctor offices, washeterias, churches, & eateries will be targeted for advertising. Our Communications Department will share info related to the community learning centers with local pastors during their regular meeting. They will encourage pastors to share info in their bulletins & with their congregation. The district would host several Community Forum events throughout the city, predominantly on ISD campuses, to educate key stakeholders on programming & the benefits of student participation. Utilizing ISD campuses as locations provide parents/guardians a familiar comfortable locale in which to learn more about afterschool programming at their child’s home campus.
Lancaster ISD has a number of thriving Parent Volunteer groups throughout the district. We would start by targeting the active members of these Parent Volunteer groups; these individuals are already background checked, fingerprinted, and principal approved per district policy. Therefore, interested individual volunteers could begin immediately. We would utilize our Communications Department to send out volunteer request forms through our automated system to gage other parents/guardians. Interested unvetted individuals would have to complete the district background check packet, online volunteer application, and subsequently fingerprinting. We would utilize our selected ASAS staffers to interview vetted interested volunteers to ensure that their motivation and values closely align with the requirements of the program. 
Instructional Services will facilitate resources to support the academic, opportunity, & economic/skill gap as identified in district benchmark & state testing. Each campus is allocated General Operating Funds to support core academic programming. Campuses utilize Title I funding to supplement core academics. Funds will be utilized to provide literacy labs at each site to foster collaboration & community. Studies published by the American Education Research Journal, noted that small group learning positively impacts student achievement & retention.  We will incorporate local provider partnerships to provide STEM clubs weekly including: KiddoFit, Studio Bella, Litehouse Wellness, Challenge Island, & Big Hope. These partners will provide engaging kinesthetic STEM activities that will activate the brain & provide indispensable STEM learning. A number of studies have concluded that academic enrichment programs lead to increased levels of student achievement (Afterschool Alliance, 2015c). This program will lead to the following short-term goals by end 23-24 school year: *By end of each program year, participants proficiency rate in reading, math & science will be 10% higher than their school peers *By end of each program year, 70% of regular participants will demonstrate high levels of academic confidence, believing they can do well even if it is challenging; as determined by surveys. *By end of each program year, regular participants will show less chronic absenteeism than their school peers by 10%; as determined by school sites attendance records. Long Term goals: 90% of ASAS participants will demonstrate on time grade promotion & ASAS participants will demonstrate decreased suspensions & discipline referrals. Providing nutritious snacks is essential since food insecurities are prevalent in communities of poverty, & the city is a food desert which could exacerbate this issue. We will partner with Sodexo, our current food services provider, to provide nutritious snacks in order to positively impact learning & help reduce the risk of diet-related illnesses that could potentially adversely affect student attendance. According to Stuber (2014), school nutrition “indirectly impacts student attendance.” He found that “poor nutrition can leave students susceptible to illness or lead to headaches and stomachaches”, which results in more student absences.
LISD plans to use a variety of funding options to sustain the program after funding ends. We have significant experience from years of managing grant funding. Ex, ISD was designated as the first T-STEM District in the state & received $7 million dollars over five-years from Texas Instruments in 2012. Due to our high low-income %, we receive significant funding through Title yearly. We expect to prove the viability & strength of the program as a vehicle for academic improvement. The continual feedback & involvement of funders is key and staff would maintain contact with each of these to expand & enhance programming. Observational visits through the Afterschool Alliance’s Lights will be arranged for current & potential funders to have a first-hand view of the programs in progress. Annual reports of program progress will be supplied to all funders, whenever possible arranging for group or individual presentations. Maintaining close relationships with campus admin is key to expanding program opportunities through campus funding sources. Site Coordinators will be to develop & maintain relationships with each campus to ensure that the program is meeting campus needs. Regular contact with local businesses, non-profits, & faith-based groups near each campus will enhance opportunities for potential donations and long-term support of the afterschool and family programming. 
We will recruit and utilize the resources of at least two community partners (not contractors) as documented by program reports that describe partners' meaningful contributions to annual program outcomes. ASAS' focus on building community partnerships is based on benefits seen first-hand and confirmed through research which indicates that partnerships can serve to strengthen or even transform individual partners, resulting in improved program quality, more efficient use of resources, and better alignment of goals and curricula (Harvard Family Research Project, 2010).ASAS' most significant community partners are the schools they serve. Schools provide the space for ASAS to operate their programs, security personnel to stay on through the duration of program hours, healthy meals through the federal nutrition program, and guidance and leadership in program development and implementation. ASAS works very closely with administrators and school day teachers at all sites, as school-day staff provide significant input into program design. Offerings at each school are tailored to address the exact needs of the community being served.ASAS has a strong partnership with Lancaster ISD’s Instructional Services Department that oversee extended learning opportunities and who facilitate the coordination of campus resources to support the academic, opportunity, and economic/skill gap. The Instructional Services Department was instrumental in selecting the school sites for this application. LISD will continue its partnership with entities such as Texas Instruments/Communities Foundation as part of our STEM programming in science fields, inviting volunteers to come to our schools or virtually and implement hands-on activities with students.Lancaster ISD also maintains a strong partnership with The Concilio, using their resources and support to improve academic outcomes by motivating and preparing parents to take an active and supportive role in their children’s education including offering Spanish-speaking families opportunities for literacy and related educational development. Lancaster ISD recently graduated two parent classes that completed the Parents Advocating for Student Excellence (PASE) coursework through The Concilio. LISD also partners with Dallas College which is located in the city of Lancaster to provide GED and ESL classes to parents at no cost. These programs provide a positive impact on the entire family by helping parents better understand what children need in order to do well in school, and they can provide a whole new world of possibilities and opportunities for participant parents. Finally, we engage with several corporate partners including but not limited to CoSpero, Toyota, and High-Tech High Heels, as well as, partnerships with institutions of higher education such as Dallas College, the University of Texas at Dallas, and the University of North Texas at Dallas. For example, we work closely with Toyota to provide opportunities for students to connect with industry professionals, real world work experience exposure, and chances to earn Industry Certifications including but not limited to: OSHA 30, Welding AWS D9.1, Pharmacy Technician, and FAA Part 107 Drone Pilot. All community partners will be vetted for safety purposes and to determine how/if the entity aligns with our program vision and outcomes.
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ASAS' have a multi-disciplinary approach to academics, attendance, behavior, & grade advancement through structured homework help & hands-on STEM, SEL, & enrichments including career exploration, Health & Wellness, Visual/Performing Arts. We will provide 1 hour daily structured time for homework help in a ratio of 1:15. Test prep will be provided in advance of the STAAR. High-quality curricular programs like Progress Learning, Read 180, a&/or IXL will provide high quality tutoring, by providing standards-based individualized intervention. Those programs are formative assessment & practice programs that will provide the tools & data to assess & monitor standards mastery. Students will engage in summer programming, allowing them a minimum of 26 additional days (360 minutes per day) to make academic gains & combat summer learning loss. Connecting students with community leaders, mentors, & role models in the STEM sector, ASAS inspires students to consider pursuing STEM career paths. STEM classes include video game design, coding, DJ music production, robotics, digital photography/videography, and more. STEM activities will be offered at least two hours per week, scheduled for at least one semester at a time, & guided by a curriculum or well-designed lesson plans. ASAS will implement Move This World SEL curriculum lessons for 60 minutes, twice a week. MTW aims to infuse the principles of emotional intelligence into schools, informing how leaders lead, teachers teach, students learn, & families support students. ASAS will empower families to support their children's education, as research shows that parental engagement encourages student achievement (Newman et al., 2000). Students whose parents were involved in their schooling during their elementary years demonstrate lower high school dropout rates, are more likely to complete high school on time, & have higher grades (Barnard, 2004). ASAS offers families quarterly opportunities & related educational development. High school readiness program, We Are Ready, is offered 60 minutes, 3 days per week to teach ways to study, students determine what strategies work best for their learning style. Topics covered include test prep, time management, & note-taking. When students feel prepared, they are less likely to act out & more likely to come to school, thus increasing attendance & academic outcomes (Gettinger & Seibert, 2002). ASAS provides enrichment that keep students coming back & engaged. Health & Wellness provide opportunities to learn leadership skills & discipline through sports; make healthy choices around food prep, & participate in physical activities that keep students active & healthy. Visual/Performing Arts programs play a vital role in helping youth self-express, gain confidence, build empathy, & explore social justice, race, & equity. Program oversight to ensure quality includes the year-long YPQI process of assessment, planning, & improvement. Staff trained in best practices in communicating with school day teachers; teaching study skills (time management, organization, note taking, test prep, & using reference materials); using homework planners; & development of motivational strategies. Strategies have all been found to have a positive effect on homework completion rates (Huang and Cho, 2009; Bryan and Sullivan-Burstein, 2004). Activity oversight provided by a Project Director, Site Coordinators, & Program Leaders. Program will ensure activities are engaging & these items are monitored: attendance, academic grades & behavior, activities, teachers, parent feedback, council feedback, & student surveys. Program helps students meet state & local standards in core subjects per CIP & offers enrichment activities. The plan coordinates with school day to align activities, TEKS & STAAR assessments, & other student needs. The Community Eligibility Provision includes engaging programming to encourage attendance & participation with high quality activities aligned with school day curriculum. Site Coordinators have program oversight & activity planning to ensure high quality activities, goal attainment, & clearly defined objectives. Plan addresses student choice & SEL skill development. Offerings are reviewed & revised each six weeks determined by participation, teacher evaluation, & consultation with campus personnel. Rational thought, analysis of ideas, & critical thinking skills are part of “Dedicated Discussions." Identification of relevant current or historical topics to provide thought-provoking engagement in real-world issues that affect students’, while providing necessary life skills. 
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