
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
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RFA/SAS #
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701-21-102/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
Camp Fire Central Texas
3710 Cedar St.
Austin
TX
5123492111
Annette Cooper
acooper@camp-fire.org
5123492111
Barbara Dunnam
bdunnam@camp-fire.org
5753027308
Barbara Dunnam
Executive Dir
bdunnam@camp-fire.org
5123492111
Barbara Dunnam
1
Pecan Springs, Harris, Hart
A.) CFCTX along with administration and partners conducted a robust assessment that 1.) identified academic gaps and needs for each campus. This included student performance data,,teacher certification, tenure at school and in field,and certifications. 2.) Used data to identify student gaps created to COVID-19 3.) Requested feedback and MOU's from all partners to participate in CYCLE 12. 4.) Looked at currently available program to address specific gaps in service not being met and developed plan to expand and adapt program to meet specific academic needs for each campus served. Student performance on state assessments, attendance rates, currently offered programs, infrastructure, staff certifications and data received from teaching staff was analyzed. The data revealed an alarming gap that had widened considerably and was continuing to grow rather than decrease since the return to in-person learning. A contributing factor could be the high turn over of both teaching staff and leadership both in the district as well as the schools served. This data along with parent needs assessment, and student voice were used to create a program plan that serves approximately 100 students per campus in high quality afterschool, as well as addressing the newly identified need for support prior to school start times each day. Data indicates that more families in these schools are forced to commute much longer distances to work each day. This leaves students without access to supports in the critical morning hours. The program will be able to serve those students in the morning with both a high impact tutoring program as well as enrichment and academic support as needed. The identified gaps also revealed that staffing the program with culturally and linguistically appropriate staff would be necessary as well as ensuring leadership for each site had leadership and education experience that would contribute to student success  (letters of support attached.) B.) The needs assessment indicates the following disparities and learning gaps to be addressed.  Data for these gaps is included in the assessment attached. Pecan Springs Elementary had the most glaring needs with only 13% of third graders meeting state objectives in reading along with 15% of those third graders meeting state objectives in math. Harris Elementary - 39% of third graders met state objectives in reading while only 6% met those objectives for math. Hart Elementary showed the best performance at 47% and 42% respectively. All three groups showed very high rates of chronic absenteeism ranging from a high of 50.3% at Pecan Springs to a low of almost 20% of students at Harris Elementary. All three schools have high rates of economically disadvantaged that is much higher than the district or state. At Pecan Springs 96.8% of students are economically disadvantaged with Harris and Hart both coming in at 91%. C.) The proposed program will address the identified needs through targeted dosage of academic supports and enrichment at each campus focusing on the specific needs of each grade level as identified in the assessment process. This includes addressing the identified need of programming prior to the start of the school day to assist working families and help maintain family stability. D.)The needs assessment informed the targeted participation numbers for students and adult family members by looking at the current availability of programs, the previous student participation rates, and the numbers of students enrolled at each school along with the identified academic and family support needs. Using this data, a plan to serve approximately 100 students per campus was made. All schools meet each of the CYCLE 12 criteria. 
Benchmarks for the grant will be measured quarterly. To ensure the program is on track, the following checkpoints have been established for the first quarter.1. Approve Notice of grant award and, accept grant. 2. Set up accounting
3. Post and HR for Cycle 12 positions 4. Identify students using assistance from school administration, teachers, current program, and family referrals during family outreach event to be held to announce  grant award. 5. Advertise program to students, parents, community, school admin and staff. 6. Begin roll-out of  strong daily program operations by September 5th focused on academic enrichment. 
Quarter Two  1.) Ensure all ACE campuses are properly staffed 2.) Review first quarter data on operations to make changes and evaluate progress. 3.) Evaluate attendance reports,grade reports, parent meetings, and discipline reports to identify areas of concern. 4.) Continue to identify and recruit targeted students to participate 5.) Ensure all staff are receiving high quality in-service trainings relevant to campus to provide high quality programming to students. 6.) Meetings between ACE Leadership, Partners, and Campus Leadership to ensure academic progress of students are addressed and that program is aligned with school day instruction for each campus. 7.) At least 3 parent  sessions are held every nine weeks to assist parents, and help engage them with student success. 
Quarter Three 1. ) Director collaborates with campus coordinators, administration, and partners to review data and evaluate progress.  2.) Advisory Council meets to review data, and evaluate progress as well as make  recommendations for adaptations. 3.) Improvement areas are  identified and plan is made to improve academic progress based upon those meetings. 4.) Ensure daily programs are running as scheduled. Attendance logs, student participation logs for tutoring. Parent engagement activities are occurring as scheduled and recruitment using identified methods are used. 5.) Evaluate parent engagement and make plans for adaptation. 
Quarter Four 1.) Convene meeting of all partners to discuss and review data for progress and areas of improvement. 2.) Develop plan for improvement targeting specific strategies in areas of concern and develop formal plan and goals with benchmarks. 3.) Prepare for end of school year showcase 4.) Prepare for summer programming
5.)Recruit students to attend summer by advertising to students, parents, community and stakeholders. 

One key strategy for student recognition will be recognition beads and emblems.  Students who have met goals in  the program will receive recognition beads. These beads are color - coded and aligned with the Camp Fire Trails. Students will be able to display the bead along with emblems earned during the program in a variety of ways. They can be earned and displayed as stickers, patches which can be sewn on and as digital emblems. This process is a key-strategy to recruit and retain our students. Students will be part of the national Camp Fire Movement and will be encouraged to remain  members of their club. Students will be able to participate in Camp Fire activities and events outside of ACE including campouts, the backpacking club, summer camps at Camp Balcones, and special events during the year. 

In order to engage family members chief strategies will include daily contact with parents at pick-up and drop off. In the beginning of the school year staff will be at school each morning to greet parents and provide handouts and chat about the program. Materials will be culturally and linguistically appropriate for each campus and staff will reflect the diversity of each campus. Additionally, staff will attend school open houses, parent engagement nights will be held.

School alignment is key to program success in order to assure school alignment meetings will be held with grade level teachers, as well as curriculum coordinators on each campus. Focus for curriculum on each campus will target areas of concern by grade level and monitoring will occur of data each quarter. 

Quarterly Benchmarks will include the data needed to measure project effectiveness and are specifically linked to smart goals. CFCTX uses a formative evaluation for continuous improvement to address unique barriers for both students and families. Each quarter, the evaluation will create a report that uses benchmark data for comparative analysis of progress, gaps, and areas of new need. The first quarter will focus on gathering baseline data at entry. The results will be shared with all partners and the advisory committee to develop action plans for improvement. Program staff will work with school staff daily and meet with campus leadership weekly. The state activities for continuous improvement will be compared to current goals, and objectives as well as data points to ensure close alignement every quarter. Second quarter review will compre progress from baseline and will be used along with input from campus leadership to inform next steps in relation to SMART goals. It is intended that high quality afterschool combined with targeted supports and HIT will show adequate progress towards goals related to attendance, academic acheivement, and discipline concerns (Social Emotional Learning).  Quarterly reporting by the evaluator will be used to address areas of concern as well as highlight success to be celebrated by students. 
ACE program staff, campus partners, the advisory committee, and community resources will meet quarterly to review data, measure data against benchmarks, review outcomes and quantitate data to inform continuous improvement, program efficacy, and sustainability. Achievement of these outcomes will support program sustainability and continue to validate the essential need of CFCTX for students in Cycle 12.
Camp Fire Central Texas's ACE program will work to improve students academic progress/achievement by aligning research based strategies into the program design and implementation in order to:
1.Align the program with the school day and target academic to students TEKS and STAAR areas with greatest need. 
2. Ensure maximum student participation and attendance by providing engaging activities that meet the needs of students during the times they are most available. 
3. Provide adapted instruction for individual groups and individual students so that high quality activities are better received. 
4. Ensure all ACE Centers have engaging hands-on youth centered learning experiences each day
5. Continuous quality improvement and assessment using a variety of evidence based measurements. STAAR, YPQA, Camp Fire National HQ program quality assessments. 
1)Camp Fire Central TEXAS (CFCTX) will align with the school day providing early morning programs as well as afterschool to specifically address student needs based upon TEKS scores and Campus Improvement Plans (CIP) Current partner resources and funding streams will be maximized to prevent duplication and ACE funding will supplement not supplant existing programs. Summer programs provide by partner Andy Roddick will provide high quality family supports to ensure working parents can strengthen families along with summer food service to help meet nutritional needs of students most at-risk for food insecurity.  CFCTX will utilize technology to increase student performance via tutoring. This will be in partnership with the ESSR Decision 11 program CFCTX currently manages at all three schools. Students will use TEA approved vendor software including Zearn. These programs provide students assistance in MATH and Reading to improve academic outcomes for those students most at need of remediation. Daily academic enrichment activities are STEM-based. Specifically, Camp Fire uses the natural sciences, nature, and the outdoors to improve student achievement in Math, Reading, Science, and reported improvements in SEL skills and self- perception. All curriculum is TEKS aligned by grade and subject matter to include opportunities for adaptation to specific student needs, unique challenges, and youth voice. Programs are culturally and linguistically appropriate to each school and include ample opportunity for family participation. Families are encouraged to participate in Family Friday's as well as opportunities for parent volunteers, family showcases, and family campouts held each semester. 
2.)CFCTX will provide a full program including afterschool snack, homework help, high impact tutoring, project based hands on learning activities that reinforce school day curriculum both before and afterschool. CFCTX will work to ensure students are exposed to high expectations for academic success with strong supports to ensure students progress. Family support will include a full-time support specialist that will work to help parents with cultural, linguistic, socioeconomic or other identified barriers to become active participants in students achievement. Parents specialists will provide resource and referral as needed and will act as the ombudsman between parents and program staff. Feedback will be collected via survey instruments that are designed with specific school demographics in mind to prevent barriers, encourage participation and increase the ability to improve based upon valid data. The CFCTX FSS will work closely with each school to identify students and families in need of supports and will reach out, follow up, and follow through as needed. 
3.) Adapt instruction to individual and small group needs. CFCTX will carefully review data and make changes based upon progress, identified gaps, areas of interest and student and family success. data points will be collected and reviewed at program, campus, group, and individual level to ensure students are receiving and participating in programs that are aligned with needs in academics, SEL, Health, and family supports. 4.) Provide Engaging Learning Experiences. CFCTX daily program will provide hands on enrichment, STEM, Fine Arts, Physical Education, Health, and SEL. Programs provided will supplement and not supplant activities available. Programs, and curriculum will align with the school day to ensure academic success.  5) Assess Program Performance and use results to Improve program quality. CFCTX will provide continued monitoring of all ACE centers to confirm validity of program quality. Continuous professional development and support opportunities provided to all staff. Professional development will be aligned with data driven decisions to ensure students needs and appropriate instruction delivery to achieve academic success. Site Coordinators, instructors, and all staff will use goals formulated according to contiuous process improvement plan.
Camp Fire Central Texas uses evidence based approaches in program design that fosters and compliments curriculum in use during the school day. Our program is designed to mirror the work of ACE Austin in AISD to allow for the sharing of resources, data, and program quality. This conscious effort maximizes the potential for students and improve outcomes in positive youth development settings. Camp Fire ACE uses the following five evidence based practices that mirror AISD ACE.
1. Align with the School day. Our Site Coordinators provide support during the school day and participate in campus engagement opportunities Curriculum is TEKS aligned and adapted for campus use based upon current students academic levels, needs, and interests. AISD teachers are included in afterschool efforts to further align students expectations and help to meet needs. 2. Maximize participation and attendance. Site Coordinators track attendance daily & outreach to parents is made as needed to assist in the removal of barriers to participation where appropriate. Families are identified to be in need of extra supports through the school and the site coordinator and engagement plans are prepared and followed up on. 3. Adapt  instruction to individual and small group needs. Decision 11 funding provides tutoring and intensive assistance for students requiring remediation.
4. Provide engaging experiences. Student voice and choice is used to inform curriculum subject matter. Student-led learning experiences help to engage students in learning and position them to be self-directed, inquisitive, and active participants. 5. Assess performance and program quality. The research based Weikart Youth Program Quality tool is used. Staff are trained in YPQA process and aligns with program quality as follows. safe and supportive environment,interactions,engagement,& youth centered. Quality standards are integrated and all staff, leadership,and volunteers must complete orientation before working with students. SEL is aligned with Camp Fire National Headquarters evidence based strategy which outlines mindset,skills, habits, and competencies that fosters long term success and intra personal communication which is measured by students self-assessment.
Camp Fire Central Texas will operate three Texas ACE Centers. The centers will be placed at the schools to ensure that they are easily accessed by students and parents enrolled. AISD will provide bus service from Hart Elementary for those students that require bus transportation to attend following all district and state transportation policies. 
Morning transportation for these students requiring bus transportation is already provided to the students to attend school. The cost for bus service afterschool will be paid for with other funding streams so as to not dilute funding received from ACE. 
Parent pickup is the primary method for most students attending the program. Parents will be required to line up in the car rider line each afternoon and students will be dismissed and checked out to each parent. Students will be escorted to the car and the vehicle door will remain open until the student is properly secured in the vehicle via a seatbelt, or child restraint system.
Parents who walk to pickup students will be required to come to the doors of the school and wait for their student to be brought to them. Students will be checked out to each parent as they are handed off. Parents will not be able to enter the building and the doors will remain secured. 

If a pickup change is made for the day, it must be communicated via the Remind app used for all communication. Parent must state child name and grade, who is picking up and what time. The alternate person must be on the approved list or the student will not be released. At no time is a student released to walk home unsupervised from the program. 

Students who participate on school breaks or holidays will arrive and depart solely by parent provided transportation using the above processes. All district guidelines will be followed to ensure safe arrival and departure of all students.
Camp Fire Central Texas along with each school will provide information to all students, parents, and families along with relevant stakeholders in both English and Spanish. Many avenues of dissemination will be used including Social Media, printed flyers in take-home folders, notes to parents via text messaging on the Remind App used by Camp Fire at each school, Campus bulletin boards, family engagement nights, tabling outside the school at dismissal, and through weekly newsletters at each campus. 

A daily/weekly/monthly schedule will be posted and shared for families to plan and encourage participation in a broad range of activities. A monthly parent participation day will be scheduled for one Friday each month to encourage family engagement and improve communication. A drive by parent flyer will be created for distribution during parent pickup at the end of the day with ACE staff distributing the flyer and meeting families while assisting with pickup at the end of the school day. 

Monthly staff presentations will be distributed at the teachers lounge along with newsletters and site coordinator open door times for educators to meet and discuss student progress, needs, and challenges. The Schools will include ACE in morning announcements to remind students to return registration forms, and most importantly students will share the fun they are having with other students to boost recruitment of friends. 

Camp Fire will create marketing materials in coordination with students to engage parents with student work and incorporate youth voice in the experience. 
Camp Fire Volunteer Plan and Program Policies

Camp Fire will recruit and train volunteers from schools of higher education including the University of Texas at Austin. Volunteers from the schools are students completing internships in the last year of school prior to graduation with degrees in Social Work, Science, Education, and Health Promotion. Volunteers with help mentor, teach, tutor, assess, input and aggregate data, work in community outreach and provide service in all areas of program operations. 

Volunteers at ACE will be required to submit a complete application, interview, pass background check and fingerprinting, complete Mandated Reporter training, First Aid, CPR, provide proof of identity and meet AISD EC-1 requirements to be on campus. Volunteers will be checked annually prior to return to campus and all volunteers will attend Camp Fire trainings on supervision, guidance, and program delivery. 

Volunteers will be required to submit daily time and attendance by checking in and out each day upon arrival at a campus. Volunteers will be required to follow all ACE and AISD safety protocols in movement on campus, IRT student interaction, and student pickup and dismissal. Volunteers will be used to reduce the student ratio and will be trained to help with student challenges during the program hours. 

Volunteers will be placed based upon campus needs, volunteer interests talents, and skills, and ability of ACE program to manage volunteer schedules. 
The Camp Fire Central Texas plan includes program alignment to integrate ACE with both TEA Decision 11 programming as well as other existing local initiatives that target increased student academic performance, improved attendance, and healthy outcomes. The plan will increase the impact of existing programs at each campus to increase student academic outcomes in campus improvement plans, student achievement in annual testing, The plan will align with the needs assessment findings and establish specific campus based goals based upon relevant data. Camp Fire and AISD will share performance data, ensure students utilizing TEA-approved web based apps such as Zearn or academic remediation and tutoring are receiving the highest quality programming possible. 

Camp Fire will have access to student technology and learning applications as well as direct daily access to classroom teachers, lesson plans, and student work. 
Classroom teachers will be available to share specific students needs, challenges and strengths as well as assist Camp Fire with parent communication. Camp Fire will assist teachers with increasing student achievement and with student SEL.
.
Students will have daily service of a healthy afterschool meal and snack through meal services provided by AISD in partnership with the schools and Camp Fire. Campus maintenance personnel will ensure the physical safety and cleanliness of the space along with Camp Fire staff performing daily housekeeping. Each school will provide physical space and provide use of the facilities at no-charge to the program. Additionally, the campus nurse will be available to share information about each students needs as well as provide a space for care of ill children while awaiting parent pick-up. Special Education teachers will share IEP information on students as well as assist in creating student specific plans to help ensure equitable participation and access. 
While most ACE programs do not reach 100% sustainability this proposal addresses the funding gap at the beginning by entering into the grant with strong existing partnerships. Camp Fire addresses the following 7 ACE sustainability factors as key to sustaining the program. (Szekely and Clapp, 2006):
1. Diverse portfolio of funding sources including local resources, funding from city entities, foundation partners such as Andy Roddick, Decision 11 funds, and individual donors and special events currently in Camp Fire's annual budget process. 
2. Support from school administration as afterschool helps meets academic objectives, increase student achievement and decrease absenteeism.
3. Collaborative and new partners including Andy Roddick Foundation, AISD, TEA, Learn All the Time, The The Afterschool Alliance, and Playworks,
4. High Quality Programs and measurable results that align with school improvement plans, AISD student learning goals, and increased student achievement.
5. Community Engagement from families and neighborhoods and school communities who will be advocates for continued and expanded programs
6. Key Champions including grant partners, vendors, members of the community, and families of students
7. Experience gained that services can continue to align more closely with other programs, funding streams, and opportunities. Camp Fire understands that changes will likely be required over time to serve the current number of students in the face of shrinking funding and the movement of goals,
Camp Fire Central Texas's proposal is submitted as a planned partnership with The Andy Roddick Foundation, Pecan Springs Elementary, Hart Elementary, and Harris Elementary.  All three schools are a part of the LEA of Austin Independent School District. This will expand accessibility to high quality afterschool services to the schools to meet the Smart Goal of increasing attendance rates, improving academic outcomes, and sustaining the program over time through planned expanded partnership opportunities and increased funding. 

Camp Fire Central Texas is the only national youth development organization that focuses on youth voice and choice, to remove barriers to participation while cultivating an inclusive first approach to high quality afterschool. 
Camp Fire has since 1910 sought to help students reach their potential through hands-on TEKS aligned curriculum tailored to the unique needs of each campus served.
 
Camp Fire will provide leadership on each campus along with educators, tutors, subject matter experts, and family engagement opportunities.  Daily Homework help, tutoring, Natural Sciences, Arts curriculum, Service Learning, Family Campout at Camp Balcones, and Summer Camp.

Additionally, Camp Fire will provide and operate a family resource center at each campus focused on removing family barriers to financial stability, access to programs, services, education, and opportunities for family upward mobility. 

The Andy Roddick Foundation will continue to provide funding, training and technical assistance, support through the Learn All the Time Network, as well as assistance with evaluation, program design, planning, and special events. The Andy Roddick Foundation has provided high quality afterschool programs to all three schools for more than 8 years and during that time has proven to be a leader in the afterschool field locally and nationwide. 

The Schools will provide direct support, use of space, coordination of student needs through close relationships with classrooms teachers, leadership, and access to families. 

AISD provides physical space, and access to the federal meals program for afterschool snack in the cafeteria each day to improve healthy outcomes for the more than 90% of the students who are economically disadvantaged. 

Current Decision 11 funds will pay for tutoring to the more than 200 students expected to participate each year.

The partnership provides a specific measurable plan for expanding the capacity of the current program and will allow the group to achieve shared goals for students while increasing the scope of services that would not otherwise be possible without the ACE funds. 


1
Camp Fire is applying for both Program Priority 1 Program Integration and Program Priority 2 Accelerated Learning. 

  Program Priority 1 Program Integration Camp Fire holds a Decision 11 grant that currently provides HIT at all three campuses. each campus receives title one funding and provides free daily school meals. Short Term Goal Integrate ACE Camp Fire with current TEA Decision 11 initiative as well as Federal and state programs in place on campus to maximize the availability of resources, services and programs and meet the annual SMART Goals. Long Term Goal: Decrease gaps identified in student learning caused by social, economic and racial inequity, increase student academic success, and improve family reported markers of stability and resilience as measured through self-assessment. 

STATE Initiative TEA Decision 11 funds provide HIT instruction to average of 60 students per campus. Camp Fire collaborates with the school to identify, enroll, and support students, hire and train educators, and manage data sets related to reporting.

Local initiative funded by the Andy Roddick Foundation Camp Fire provides afterschool at the three sites that focus on Youth led voice and choice in afterschool. Curriculum is TEKS aligned, and enhances school day learning. Current gaps include need to increase attendance, through Site Coordinator engagement, addition of family support specialist, and programming during school breaks and summer. All three schools have attendance rates well below state and district average with chronically absent hovering above 40% for most schools. 

Student achievement improves when High Quality afterschool is provided. Currently the three schools being served are struggling in all academic areas and in one school less than 20% of third graders were able to pass state exams in Reading. Camp Fire ACE will target these students with an immersive program that coordinates all available resources to amplify the program and engage students and families. 

Program Priority 2 Accelerated Learning Camp Fire Central Texas will utilize TEA approved HQIM  ZEARN and AMPLIFY. Both are on the approved list and will be used in tutoring programs each day. Students will use their school Chromebooks and work with the software in High Impact tutoring each day. 
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