2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): |[N/A

1. Applicant Information |

Name of organization |Tornillo ISD

Campus name |Tornillo CDN|[071908 | Vendor ID|74-6027397 |ESC|19 |UEIVINVGXMSC
Address|PO Box 170 City |Tornillo ZIP |79853 Phone|915-765-3000
Primary Contact|Rodrigo Portillo Email |portilloro@tisd.us Phone[915-765-3000
Secondary Contact|Luis Guerra Email |(guerraL@tisd.us Phone|915-765-3000

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Luis Guerra Title|Finance Dir. Email |guerraL@tisd.us
Phone|915-765-3000 | Signature |LUiS Guerra D e e Date

Grant Writer Name |Rodrigo Portillo Signature [ROArigo Portillo pSe2osss: 231aa15e oro| Date [01/23/2023
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:
» The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.
» Why the needs assessment indicates the need for afterschool and summer programs.
» How the proposed program will address those needs, including the needs of working families
» How the needs assessment informed the targeted participation numbers for students and adult family
members.

The community of Tornillo is predominately low income, and the population speaks Spanish with little or no
English skills. The children are not fluent in English and have very low reading skills along with low mathematical
abilities. The afterschool and summer programs allow the teachers and other school employees to tutor these
children in small ratios with research proven strategies to improve the academic abilities of these students.
Community educational programs allow the adults to also improve their English skills. As a result, the adults are
able to help their children with their academic development which prepares the children for a brighter social and
economic future.

Tornillo is a small rural community about 30 to 40 miles from the city of El Paso, Texas, many members of this
community travel long distances for their employment. They depend on afterschool and summer programs to keep
their children in safe educational environments before they get home from work. It is a win-win situation for them
because their children are gaining academic skills, have an afterschool meal, and improve their social skills as well.
For those families who do not have to leave their homes, the afterschool programs give these family members a
chance to attend community education programs themselves. Building academic and social skills for everyone is a
crucial step in helping families become economically independent.

There is a language barrier and a financial barrier, so students have very limited exposure to experiences
beyond their home life and Tornillo. Some of our students have not traveled far beyond the Tornillo community.
The data tells us their socio-economic status limits their access. Many do not have internet access at home and
generally do not have learning support outside of the school building. From our Leaps survey conducted in the
spring of 2022, 49% of our students reported that they could not make progress on learning when not at school.
Many parents have not finished school or do not speak English. Our children are suffering from the inequities that
exist from being socio-economically disadvantaged. From teacher interviews, we heard “students do not have real-
world connections to learning” and that “students don’t have options or a say in their learning.” Only 20% of
students answered “yes” to the following survey question: “At my school | can choose how to do my work.”

We want school, to include an effective afterschool program, to be an engaging place where students are
learning from relevant, real-world experiences that expose them to the world and broaden their perspective. Our
centers will be a place where students have a voice and where they feel they belong. Ultimately, we want students
to have fun, feel valued, and be appropriately challenged with rigorous work. An afterschool program supports
students build self-direction and own more of their learning. We will provide opportunities for students to form
connections between school and the things they love. We will create life-long learners and provide more exposure
to career opportunities in addition to college. Parents do want a brighter future for their children and support the
schools, but sometimes miss the connection between attendance and academics. We will have conversations about
the importance of education and help re-establish the commitment to school and help them understand the
importance extended learning for all stakeholders.
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5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

Our work with the Resilient Schools Supports Program (RSSP) through TEA, and with our partnership with
Achievement Net and Transcend has helped us create blueprints and strategic plans for developing, implementing,
and monitoring specific strategies. This would be the case with the Nita M. Lowey 21st CCLC grant. Tornillo ISD will
develop a blueprint that includes the following.

First, a theory of action. The theory of action includes messages to all stakeholders and will identify 3 priorities
with a respective strategy for the afterschool program. Each priority will identify prioritized student, parent, and
community groups and a goal correlated to the goals identified in the Grant-Level Strategic Plan. Second, the plan
will include lead measures in the form of Capacity, Fidelity, and Student outcomes. Each with a set goal,
instrument(s) to measure the goal, and dates for completion. This will then allow us to create an implementation
roadmap with milestones and critical actions needed for success. An implementation dashboard will keep track of
any and all progress, and allows for deep quarterly cycle reviews. We feel this type of strategic planning will pave
the way for strong program operations that cohere with school day initiatives and provides fidelity and sustainability
of the program.

Our biggest asset is our students and teachers. Our students are well-behaved, eager to learn, appreciative,
respectful, and hungry for more. Teacher’s wholeheartedly care for their students and genuinely want them to
understand that they can persevere through any challenges and achieve great things. The teachers want to expose
students to all of the opportunities available to them in this world and foster an environment where school is seen as
an important part of life. Students and teachers have strong, personal relationships and our community is very
close. Students truly see school as a safe place where they can be nurtured and educated. Using both our
qualitative and quantitative data, it will be easier to identify students ideal for the program and the data will provide
us with actions needed to retain our students. This is an ideal place to align with our TCLAS Decision 11 initiative,
using HQIM, its assessments, and resources to guide us through the goals of the strategic plan.

Regular community meetings need to occur to inform us and provide feedback from the community, as well as,
teacher/facilitator meetings to inform and get feedback on the blueprint and progress of the goals. Job descriptions
are a must and interview processes should include the expectations for teaching and leading in this model. We will
need a professional development plan as well as an updated staffing structure. Finally, create a community
engagement plan. Communications to include a Youtube channel that has videos for students, teachers, and
parents. We are also planning to join “Coffee with the Principals” to educate parents on best practices and
expectations of the outcomes of the program. Strong community support is a focus and our parent engagement
coordinator can continue to work with our local community center to provide families with the relevant skills.
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

After each cycle review, Tornillo ISD will conduct analysis of all data points. These data points include mid year
surveys, focused group meetings, campus leadership evaluations, student data, feedback from center facilitators
and coordinator, and observational feedback from technical assistance provider. The committee will develop a
protocol that includes identifying successes and challenges using all data points and through the continuous
improvement cycle, create a gap analysis. We will revisit what we had envisioned and compare it to the current
state. This will provide the committee with how big or small the gap is and provide us with information as to finding
the highest leverage action steps to narrow each of the gaps.

|7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

Targeted Academic Support - conduct all HIT sessions with qualified staff, and a staff-to-student ratio of 1:3 or
better similar to TCLAS Decision 11. HIT will be available to students 5 times per week for at least 30 minutes per session. HIT
tutoring in after-school will use the following platforms identified by TEA as high quality, TEKS-aligned tutoring supports
(Zearn and Amplify mCLASS Intervention). Tutors and facilitarores will complete all required trainings for the HQIM being
used in the program. Tutoring will be data-driven with tutors building sessions around student strengths and needs.
Adhere to statutory requirements for accelerated instruction detailed in the final passed version of House Bill 4545, 87th
Texas Legislature. Participate in data collection and reporting to TEA on the efficacy and impact of
tutoring and after-school programs.

Student Interest-based Enrichment - This is a perfect space for Tornillo to expand on our Whole Child Development
Initiative as we believe learners bring their full selves - including their life experiences, emotions, ideas, aspirations, and
more, to school. We want to build and expand on academic knowledge and skills, interdisciplinary thinking abilities, and
social and emotional competencies by exploring and deepening their understanding of their background, strengths,
interests and goals. Therefor, enrichment activities need to connect to their backgrounds, interests, and goals where they
are focusing on solving real problems or engaging in projects that have a purpose beyond mastery as they engaged in
activities that build on their prior knowledge. We want them making decisions about their learning such as how, when,
where, or even what to learn by discovering knowledge and applying skills through hands-on work. Resources need to be
widely available for students to use flexibly as they experiment with projects and activities they’ve designed. Structures like
the schedule, physical space, and curricula are flexible, enabling learners to make some choices. Learners are engaged with
appropriately challenging activities that meet them at their developmental and are engaged in activities that feel
motivating to them individually.

Family Engagement - We have strong community support and our parent engagement coordinator currently works with
our local community center to provide families with the relevant skills. Our community center provides services to the
community in the areas of English Language courses, GED, CDL certification, and citizenship classes. We would like to
provide,1-2 times per year, conferences to help familiarize families with the blended learning work, grading policies and
how they may support their student’s progress. Families need support in understanding the different components of the
curriculum and how grading works. They may also need support on how they can best support students goal-setting,
choice, and reflection within the blended learning blocks and desired pathways through ongoing student led family nights.
All while aligning our efforts to the Effective Schools Framework 3.4, Involving families and community.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

At Tornillo ISD, we have developed our Mission around these 5 principles...Customization, Active Self - Direction,
Rigorous Learning, Relevence, and Whole Child. The following will describe what it will look like in our afterschool
program.

Customization - How, when, where, or even what young people are each learning may vary based on their
developmental level, interests, learning difference, or other factors. Learners are engaged with appropriately
challenging activities that meet them at their developmental level. Learners are engaged in activities that feel
motivating to them individually. Resources and support are provided based on what students need in order to be
successful.

Self Direction - Young people are making decisions about their learning such as how, when, where, or even what to
learn. Learners are engaged in discovering knowledge and applying skills through hands-on work. Adults facilitate
learning by providing resources, modeling learning strategies, engaging learners in conversations, and asking
questions versus extensive use of direct instruction. Resources are widely available for students to use flexibly as
they experiment with projects and activities they’ve designed. There is a focus on building skills that support self-
direction such as self-awareness, self-regulation, goal setting, planning, and reflection.

Relevance - Learners engaged in activities that connect to their backgrounds, interests, and goals. A focus on
solving real problems or engaging in projects that have a purpose beyond mastery. Learners engaged in activities
that build on their prior knowledge.

Whole Child - Learners bringing their full selves - including their life experiences, emotions, ideas, aspirations, and
and more - to school. Learners building academic knowledge and skills, interdisciplinary thinking abilities, and social
social and emotional competencies. Learners nurturing their physical and mental health and well-being. Learners
exploring and deepening their understanding of their background, strengths, interests and goals.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

Students will not need transportation to get to their respective center as we have designated each campus as a
center. On the other hand, students might need transportation at the end of the day. Therefore, we will have an
activity bus that will transport students back home. Only 1 bus will be made available as most of our students get
picked up.
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8. Statutory/Program Requirements (Cont.) |

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

Tornillo ISD will develop a community engagement plan to ensure the community is updated early and often about
changes, or requests for input and feedback. Communication outlets include ClassDojo; BlackBoard; Robocall,
Newsletter, and Google Classroom. Also, informational meetings in the form of community meetings, coffee with the
principal, and/or Night with the Superintendent will help support our communication efforts. The program manager,
along side with the center facilitators will develop a recruitment plan in conjunction with the campus principals.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

The Tornillo ISD community is small and most of our families are employed in some form or another, therefore,
volunteers are very hard to recruit. Due to the low, socio-economic nature of our community, it is best to hire
individuals to help support the efforts of the program.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

Our current afterschool program is aligned with all federal, state, and local programs an will continue to comply with
all assurances of the grant. We will extend our Supper program to ensure all students are receiving a meal before
tutoring. Security is always available as each campus is afforded one security guard. Our afterschool program is
open to all of our students. If services for students receiving special education supports, the services are provided
and aligned to the IEP of the student.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

Tornillo will find coherence between the services currently being provided and the services we can provide if
selected for the grant. There are two positions we offer, a community outreach coordinator and a parent liaison, that
will continue to be funded after the grant ends. The efforts in designing and implementing a strategic plan must
continue. This grant will allow us to think of long term strategies and services needed beyond the grant. Our model
must include a plan that is sustainable and attainable. This includes continuation with partnerships with Tocando
and the YWCA. Continuation with health programs for our community and resources provided to them in the form of
GED preparation and citizenship courses will continue. The grant will allow us to find coherence between the
supports needed for students in the form of academic and enrichment activities and the supports for our community.
The use of funds becomes extremely important as we will purchase items and create new partnerships that can
extend beyond the grant.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(" This applicant is part of a planned partnership (¢ The applicant is unable to partner

Tornillo is located 30 miles east of El Paso and is a very small community. Proximity becomes a challenge when
looking for partners to invest their effort with us. For example, this year we were looking to partner with the YWCA to
develop and afterschool program for our students. The criteria set for us for them to be able to come in seemed out
of reached as they required local community members to facilitate all aspects of the afterschool daycare program.
They did not have sufficient people to hire and have them travel to us.

Other initiatives like our partnership with Western Technical College demand that we travel to them as they are
unable to provide courses to us here at our campus. Any efforts to partner require extra funding for those services to
come in for travel expenses. We, also, are always in search of Community in Schools coordinators due to turn over.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

Currently, Tornillo ISD is participating in several TCLAS decision points. This type of program coincides directly with
the following decision points.

Decision Point 1 - (Resilient Schools) The implementation plan is composed of 4 priorities that include goals in the
areas of high dosage tutoring, implementation of HQIM, improved assessments systems, and improved tier 1
instruction. The afterschool program will serve to accelerate and expand on intervention needed as provided by the
data collected. Decision 2 - (HQIM) Resources from Amplify, Zearn, and Eureka will continue to be a factor in the
afterschool program. Data collected throughout the day will be used to identify students in need. Also, the
supplemental components of HQIM can directly impact what intervention is needed to accelerate the learning.
Decision 7 - (ADYS) and Decision 11 (High Impact Tutoring). These two programs has helps us identified the
support systems needed for improved academic performance and the implementation of enrichment.
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

" Yes (@ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(CYes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

] The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

[

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers
2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll.
6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

UL

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)
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111. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1.
2.
3.
4.
5.

Professional and Contracted Services

6.
7.
8.
9.
10.

Program Director

$85,000

Site Facilitators (4)

$76,000

Tutors

$200,000

Technical Assistance Provider

$45,000

Supplies and Materials

11.
12.
13.
14.

Supplies and Materials

$30,000

Other Operating Costs

15.
16.
17.

Travel

$10,000

Misc. Operating /expenses

$5,000

Capital Outlay

18.
19.
20.

Equipement and Furniture

$30,000

Computing Devices

$30,000

Direct and indirect administrative costs: $25,000

TOTAL GRANT AWARD REQUESTED: $536,000
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.
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Tornillo
     The community of Tornillo is predominately low income, and the population speaks Spanish with little or no English skills. The children are not fluent in English and have very low reading skills along with low mathematical abilities. The afterschool and summer programs allow the teachers and other school employees to tutor these children in small ratios with research proven strategies to improve the academic abilities of these students. Community educational programs allow the adults to also improve their English skills. As a result, the adults are able to help their children with their academic development which prepares the children for a brighter social and economic future.
     Tornillo is a small rural community about 30 to 40 miles from the city of El Paso, Texas, many members of this community travel long distances for their employment. They depend on afterschool and summer programs to keep their children in safe educational environments before they get home from work. It is a win-win situation for them because their children are gaining academic skills, have an afterschool meal, and improve their social skills as well. For those families who do not have to leave their homes, the afterschool programs give these family members a chance to attend community education programs themselves. Building academic and social skills for everyone is a crucial step in helping families become economically independent.
     There is a language barrier and a financial barrier, so students have very limited exposure to experiences beyond their home life and Tornillo.  Some of our students have not traveled far beyond the Tornillo community.  The data tells us their socio-economic status limits their access.  Many do not have internet access at home and generally do not have learning support outside of the school building.  From our Leaps survey conducted in the spring of 2022, 49% of our students reported that they could not make progress on learning when not at school.  Many parents have not finished school or do not speak English. Our children are suffering from the inequities that exist from being socio-economically disadvantaged. From teacher interviews, we heard “students do not have real-world connections to learning” and that “students don’t have options or a say in their learning.”  Only 20% of students answered “yes” to the following survey question:  “At my school I can choose how to do my work.”
      We want school, to include an effective afterschool program, to be an engaging place where students are learning from relevant, real-world experiences that expose them to the world and broaden their perspective.   Our centers will be a place where students have a voice and where they feel they belong.  Ultimately, we want students to have fun, feel valued, and be appropriately challenged with rigorous work. An afterschool program supports students build self-direction and own more of their learning.  We will provide opportunities for students to form connections between school and the things they love.  We will create life-long learners and provide more exposure to career opportunities in addition to college. Parents do want a brighter future for their children and support the schools, but sometimes miss the connection between attendance and academics. We will have conversations about the importance of education and help re-establish the commitment to school and help them understand the
importance extended learning for all stakeholders.
     Our work with the Resilient Schools Supports Program (RSSP) through TEA, and with our partnership with Achievement Net and Transcend has helped us create blueprints and strategic plans for developing, implementing, and monitoring specific strategies. This would be the case with the Nita M. Lowey 21st CCLC grant. Tornillo ISD will develop a blueprint that includes the following.
     First, a theory of action. The theory of action includes messages to all stakeholders and will identify 3 priorities with a respective strategy for the afterschool program. Each priority will identify prioritized student, parent, and community groups and a goal correlated to the goals identified in the Grant-Level Strategic Plan. Second, the plan will include lead measures in the form of Capacity, Fidelity, and Student outcomes. Each with a set goal, instrument(s) to measure the goal, and dates for completion. This will then allow us to create an implementation roadmap with milestones and critical actions needed for success. An implementation dashboard will keep track of any and all progress, and allows for deep quarterly cycle reviews. We feel this type of strategic planning will pave the way for strong program operations that cohere with school day initiatives and provides fidelity and sustainability of the program.
     Our biggest asset is our students and teachers.  Our students are well-behaved, eager to learn, appreciative, respectful, and hungry for more.  Teacher’s wholeheartedly care for their students and genuinely want them to understand that they can persevere through any challenges and achieve great things.  The teachers want to expose students to all of the opportunities available to them in this world and foster an environment where school is seen as an important part of life.  Students and teachers have strong, personal relationships and our community is very close.  Students truly see school as a safe place where they can be nurtured and educated. Using both our qualitative and quantitative data, it will be easier to identify students ideal for the program and the data will provide us with actions needed to retain our students. This is an ideal place to align with our TCLAS Decision 11 initiative, using HQIM, its assessments, and resources to guide us through the goals of the strategic plan.
     Regular community meetings need to occur to inform us and provide feedback from the community, as well as, teacher/facilitator meetings to inform and get feedback on the blueprint and progress of the goals. Job descriptions are a must and interview processes should include the expectations for teaching and leading in this model. We will need a professional development plan as well as an updated staffing structure. Finally, create a community engagement plan. Communications to include a Youtube channel that has videos for students, teachers, and parents.  We are also planning to join “Coffee with the Principals” to educate parents on best practices and expectations of the outcomes of the program. Strong community support is a focus and our parent engagement coordinator can continue to work with our local community center to provide families with the relevant skills. 



     After each cycle review, Tornillo ISD will conduct analysis of all data points. These data points include mid year surveys, focused group meetings, campus leadership evaluations, student data, feedback from center facilitators and coordinator, and observational feedback from technical assistance provider. The committee will develop a protocol that includes identifying successes and challenges using all data points and through the continuous improvement cycle, create a gap analysis. We will revisit what we had envisioned and compare it to the current state. This will provide the committee with how big or small the gap is and provide us with information as to finding the highest leverage action steps to narrow each of the gaps.
     Targeted Academic Support - conduct all HIT sessions with qualified staff, and a staff-to-student ratio of 1:3 or
better similar to TCLAS Decision 11. HIT will be available to students 5 times per week for at least 30 minutes per session. HIT tutoring in after-school will use the following platforms identified by TEA as high quality, TEKS-aligned tutoring supports (Zearn and Amplify mCLASS Intervention). Tutors and facilitarores will complete all required trainings for the HQIM being used in the program. Tutoring will be data-driven with tutors building sessions around student strengths and needs. Adhere to statutory requirements for accelerated instruction detailed in the final passed version of House Bill 4545, 87th Texas Legislature. Participate in data collection and reporting to TEA on the efficacy and impact of
tutoring and after-school programs.
     Student Interest-based Enrichment - This is a perfect space for Tornillo to expand on our Whole Child Development Initiative as we believe learners bring their full selves - including their life experiences, emotions, ideas, aspirations, and more, to school. We want to build and expand on academic knowledge and skills, interdisciplinary thinking abilities, and social and emotional competencies by exploring and deepening their understanding of their background, strengths, interests and goals. Therefor, enrichment activities need to connect to their backgrounds, interests, and goals where they are focusing on solving real problems or engaging in projects that have a purpose beyond mastery as they engaged in activities that build on their prior knowledge. We want them making decisions about their learning such as how, when, where, or even what to learn by discovering knowledge and applying skills through hands-on work. Resources need to be widely available for students to use flexibly as they experiment with projects and activities they’ve designed. Structures like the schedule, physical space, and curricula are flexible, enabling learners to make some choices. Learners are engaged with appropriately challenging activities that meet them at their developmental and are engaged in activities that feel motivating to them individually.
     Family Engagement - We have strong community support and our parent engagement coordinator currently works with our local community center to provide families with the relevant skills. Our community center provides services to the community in the areas of English Language courses, GED, CDL certification, and citizenship classes. We would like to provide,1-2 times per year, conferences to help familiarize families with the blended learning work, grading policies and how they may support their student’s progress. Families need support in understanding the different components of the curriculum and how grading works. They may also need support on how they can best support students goal-setting, choice, and reflection within the blended learning blocks and desired pathways through ongoing student led family nights. All while aligning our efforts to the Effective Schools Framework 3.4, Involving families and community.


At Tornillo ISD, we have developed our Mission around these 5 principles...Customization, Active Self - Direction, Rigorous Learning, Relevence, and Whole Child. The following will describe what it will look like in our afterschool program.
Customization - How, when, where, or even what young people are each learning may vary based on their developmental level, interests, learning difference, or other factors. Learners are engaged with appropriately challenging activities that meet them at their developmental level. Learners are engaged in activities that feel motivating to them individually. Resources and support are provided based on what students need in order to be successful.
Self Direction - Young people are making decisions about their learning such as how, when, where, or even what to learn. Learners are engaged in discovering knowledge and applying skills through hands-on work. Adults facilitate learning by providing resources, modeling learning strategies, engaging learners in conversations, and asking questions versus extensive use of direct instruction. Resources are widely available for students to use flexibly as they experiment with projects and activities they’ve designed. There is a focus on building skills that support self-direction such as self-awareness, self-regulation, goal setting, planning, and reflection.
Relevance - Learners engaged in activities that connect to their backgrounds, interests, and goals. A focus on solving real problems or engaging in projects that have a purpose beyond mastery. Learners engaged in activities that build on their prior knowledge.
Whole Child -  Learners bringing their full selves - including their life experiences, emotions, ideas, aspirations, and      
and more - to school. Learners building academic knowledge and skills, interdisciplinary thinking abilities, and social 
social and emotional competencies. Learners nurturing their physical and mental health and well-being. Learners
exploring and deepening their understanding of their background, strengths, interests and goals.
Students will not need transportation to get to their respective center as we have designated each campus as a center. On the other hand, students might need transportation at the end of the day. Therefore, we will have an activity bus that will transport students back home. Only 1 bus will be made available as most of our students get picked up.
Tornillo ISD will develop a community engagement plan to ensure the community is updated early and often about changes, or requests for input and feedback. Communication outlets include ClassDojo; BlackBoard; Robocall, Newsletter, and Google Classroom. Also, informational meetings in the form of community meetings, coffee with the principal, and/or Night with the Superintendent will help support our communication efforts. The program manager, along side with the center facilitators will develop a recruitment plan in conjunction with the campus principals. 

The Tornillo ISD community is small and most of our families are employed in some form or another, therefore, volunteers are very hard to recruit. Due to the low, socio-economic nature of our community, it is best to hire individuals to help support the efforts of the program.
Our current afterschool program is aligned with all federal, state, and local programs an will continue to comply with all assurances of the grant. We will extend our Supper program to ensure all students are receiving a meal before tutoring. Security is always available as each campus is afforded one security guard. Our afterschool program is open to all of our students. If services for students receiving special education supports, the services are provided and aligned to the IEP of the student.
Tornillo will find coherence between the services currently being provided and the services we can provide if selected for the grant. There are two positions we offer, a community outreach coordinator and a parent liaison, that will continue to be funded after the grant ends. The efforts in designing and implementing a strategic plan must continue. This grant will allow us to think of long term strategies and services needed beyond the grant. Our model must include a plan that is sustainable and attainable. This includes continuation with partnerships with Tocando and the YWCA. Continuation with health programs for our community and resources provided to them in the form of GED preparation and citizenship courses will continue. The grant will allow us to find coherence between the supports needed for students in the form of academic and enrichment activities and the supports for our community. The use of funds becomes extremely important as we will purchase items and create new partnerships that can extend beyond the grant.
Tornillo is located 30 miles east of El Paso and is a very small community. Proximity becomes a challenge when looking for partners to invest their effort with us. For example, this year we were looking to partner with the YWCA to develop and afterschool program for our students. The criteria set for us for them to be able to come in seemed out of reached as they required local community members to facilitate all aspects of the afterschool daycare program. They did not have sufficient people to hire and have them travel to us. 
Other initiatives like our partnership with Western Technical College demand that we travel to them as they are unable to provide courses to us here at our campus. Any efforts to partner require extra funding for those services to come in for travel expenses. We, also, are always in search of Community in Schools coordinators due to turn over. 
2
Currently, Tornillo ISD is participating in several TCLAS decision points. This type of program coincides directly with the following decision points.
Decision Point 1 - (Resilient Schools) The implementation plan is composed of 4 priorities that include goals in the areas of high dosage tutoring, implementation of HQIM, improved assessments systems, and improved tier 1 instruction. The afterschool program will serve to accelerate and expand on intervention needed as provided by the data collected. Decision 2 - (HQIM) Resources from Amplify, Zearn, and Eureka will continue to be a factor in the afterschool program. Data collected throughout the day will be used to identify students in need. Also, the supplemental components of HQIM can directly impact what intervention is needed to accelerate the learning. Decision 7 - (ADYS) and Decision 11 (High Impact Tutoring). These two programs has helps us identified the support systems needed for improved academic performance and the implementation of enrichment.  
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