2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): |[N/A

1. Applicant Information |

Name of organization |Austin Achieve Public Schools (AAPS)

Campus name [Austin Achieve Middle Schoo | CDN[227825 | Vendor ID|1273700807 |ESC|13 |UEI7835541

Address|5908 Manor Rd. City |Austin ZIP |78723 Phone|5125224190
Primary Contact|John Armbrust Email [jarmbrust@austinachieve.org Phone(5128872709
Secondary Contact|Clare Mundy Email [cmundy@austinachieve.org Phone|7372220636

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |John Armbrust Title|Founder/CEO | Email |jarmbrust@austinachieve.org
Phone|5128872709 | Signature C)Q— Date 20230120 1 1258 0800 o SR Dyate 101/20/2023

. . Digitally signed by austinachieve.protect Jamf

Grant Writer Name [Clare Mundy Signature C o Ig— Protect CSR ldenity o0 Date |01/20/2023
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs

Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:

» The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.

» Why the needs assessment indicates the need for afterschool and summer programs.

» How the proposed program will address those needs, including the needs of working families

» How the needs assessment informed the targeted participation numbers for students and adult family

members.

Austin Achieve Public Schools (AAPS) and Wayside Schools (WS) facilitated a comprehensive Strengths and
Needs Assessment (SNA) to determine what resources were most needed when considering our Texas ACE
application. All students, parents and guardians, teachers, staff, and community members at both districts received
surveys to share their feedback via email and/or text (based on their preferred communication method). They were
also invited to participate in town halls where they could share additional feedback verbally and ask questions.
Surveys and town halls were conducted in English and Spanish to accommodate all participants and town halls for
parents and guardians were virtual to ensure transportation was not a barrier to participation. School leaders
reported findings to their respective Boards of Directors at public Board Meetings to further inform the community.

The SNA showed widespread interest and need from all constituencies to enhance afterschool programming across
AAPS and WS. Families and staff highlighted the current student capacity limitations facing all campuses where
afterschool programming is currently running. Working families identified the need for flexibility of hours when
picking their student(s) up from school in order to maintain consistent employment. In addition, 100% of families
shared that they would enroll their children in afterschool programming if transportation were offered—it is clear that
this is a main barrier to families seeking outside of school programming. Teachers and families identified the need
for additional tutoring programs and homework help as two of the main drivers for interest in afterschool
programming. Families and especially those who primarily speak Spanish in the home expressed their challenges
assisting their child(ren) with homework in another language. Teachers indicated that those students who are
enrolled in some type of afterschool programming have better grades and test scores than peers who cannot access
this programming. Both AAPS and WS operate districts where 100% of schools qualify for the Free or Reduced
Price Lunch (FRL) program; families also identified the critical need for healthy food and a safe place to spend
afterschool hours as top needs for their children.

AAPS and WS propose to expand current afterschool programming operations and capacity through Texas ACE by
creating 7 after school centers to: expand High Impact Tutoring (HIT) for students who are required to receive
assistance based on HB 4545, enhance academic interest-based enrichment opportunities and homework help, and
provide a safe learning environment until 6 p.m. daily for enrolled students. Because so many students are on a
waitlist to enroll in afterschool programming, it is critical to expand capacities at existing campuses. AAPS and WS
used feedback from the SNA, enrollment numbers in current afterschool programming at each campus, and the
percentage of campuses with students in need of accelerated learning support through HB 4545 to determine its
targeted participation for students and adult family members. AAPS is also currently expanding into Pflugerville and
adding students to this campus at a rapid pace; our current data shows that many of these new students are
English Language Learners (ELL) and have a high need for accelerated learning support.
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5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

Interim assessments and MAP testing will be utilized as benchmarks to develop program evaluation data. The
program evaluation data aims to point out needs and necessary changes to modify and adapt our program offerings
and design to ensure the availability and effectiveness of high-quality academic, enrichment, and family support
opportunities.

Recruitment and retention efforts will primarily center around identifying and inviting HB 4545 students to enroll in
the program. Campuses will communicate with this identified population through school-based messaging
applications, email, and text messages to families. Center information booths will be set up at campus back-to-
school orientations and meet-the-teacher nights. In addition, center information booths will be present on each
campus for two weeks at the start of the new school year.

Family engagement will be critical to the success of students attending the program, and regular communications
with families on student progress and engagement opportunities, including monthly events highlighting the program
centered around the offerings for parents and students. Surveys will be administered each semester to students and
families to identify successes and areas for continuous improvement to the program offerings.

Program staff recruitment will prioritize engaging school-day educators and offering a compensation package that
includes stipends for training and incentives for staff maintaining continuous alignment with the school day,
supporting strong program operations, and fidelity to program implementation. Each site will be overseen by a Site
Coordinator, who will verify that tutors and enrichment leaders are adhering to the program design and operational
practices on a bi-weekly basis through shadowing and coaching sessions with involved team members and
community partners. If the Site Coordinator finds that the program design is not being implemented adequately, they
will address their concern with the tutor, enrichment leader, or community partner in real time and work together to
identify necessary changes. Site Coordinators will report to the Program Director, with whom they will have weekly
check-in meetings and bi-weekly team-wide meetings where all afterschool Texas ACE grant full-time staff members
are present. This regular check-in schedule will provide ample opportunities for interface across campuses to
ensure best practices are shared and alignment across the program exists.
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

AAPS and WS will utilize a reflect, reassess, and recalibrate approach if our summative SMART goals lack progress
and demonstrate a need for improvement.

ACADEMIC PERFORMANCES: We will holistically reflect on the current tutoring service and reassess the
academic program on a scholar-by-scholar basis to determine inefficiencies in the curriculum implementation.
Supplementary evaluation performed by our Social Work Team or enrollment into Special Education classes will be
performed if determined beneficial. Finally, we will recalibrate our program and invest in professional development
for program leaders to improve on deficiencies identified that inhibit our student’s success.

FAMILY ENGAGEMENT: We will reflect on current engagement opportunities offered to families and reassess
through a year-long Afterschool Possip (weekly pulse check) survey and strategic town hall events to determine
what is missing in our current family engagement methods. The feedback received will be used to recalibrate the
family engagement opportunities to ensure families are supported and engaged in their student’s education.
SCHOOL ATTENDANCE: We will reflect on current attendance records. If continuous attendance issues are
identified, we will evaluate on a scholar-by-scholar basis to determine what additional resources are needed,
reassess current services offered, and identify any new areas of support that can be added to support better school
attendance. We will recalibrate current services offered to achieve our 1% growth in school attendance.

SCHOLAR ENGAGEMENT IN LEARNING: We will reflect on current teacher performance through quarterly surveys
sent to scholars and reassess professional development opportunities offered to our teachers. If the deficit is in the
program implementation, we will recalibrate our current teacher training and professional development opportunities
to ensure that our teachers are receiving additional opportunities to learn alternative social-emotional learning
methods of teaching.

|7. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

TARGETED ACADEMIC SUPPORT: In order to achieve our SMART goal of 1% growth in reading and math performance, AAPS
and WS will adjust academic support classes to a less than 14 to 1 teacher-student ratio. In addition, our academic support
programs will utilize a TEKS-aligned curriculum and High-Quality Instructional Materials (HQIM) to improve student
academic learning and achievement. Students who qualify for accelerated support through HB 4545 will also have the
opportunity to engage in High Impact Tutoring (HIT) with a smaller ratio (3:1) of students to tutors, providing them with
more individualized support and attention.

STUDENT INTEREST-BASED ENRICHMENT: In tandem with Science, Technology, Engineering, Arts, and Maths (STEAM)
related clubs, AAPS and WS will also be offering our students life skills courses in cooking/healthy eating, financial literacy,
and ACT prep. 90% of our students expressed interest in being offered a wider variety of subjects and courses for their after-
school and summer programming. In addition, parents and students alike shared their interest in more physical fitness and
sport activities. Students participating in afterschool programming will have weekly opportunities for sanctioned outdoor
play and/or intramural sports. These opportunities will complement classroom-based enrichment opportunities. Students
will have mentoring and career exploration activities available through field trips and sessions lead by volunteer
professionals who come to campus sites to share their career journeys and field related questions from students. Students
at the high school level will also have the opportunity to participate in ACT prep courses afterschool. By offering a diverse
and robust variety of program activities, our students will be more holistically successful students.

FAMILY ENGAGEMENT: One method towards improving engagement among our student’s families will be through the
implementation of regular and consistent progress reports, to strengthen parents' and families' knowledge of how their
student is performing in their respective program activities. AAPS and WS will also participate in a once-a-semester open
house event to further engage our parents and families in their student’s program activities.

In town halls, 100% of families expressed interest in classes pertaining to nutrition, financial literacy, and English language
courses. Families will also be offered these highly sought-after resources so that they can better support their students
outside of school hours at home.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

Studies have shown that after-school and summer programming closes the achievement gap for low-income youth,
diminishes absenteeism, decreases dropout rates, and enhances college and career readiness (Afterschool
Alliance, 2020). Additionally, participants create bonds with safe adults and improve intrinsic motivation. This
enhances classroom focus and engagement and, as a result, higher test scores and achievement rates. 100% of
AAPS and WS students are considered low-income based on their Free or Reduced Lunch status; afterschool and
summer programming is vital to their overall development and to achieving academic and lifetime success. These
outcomes are only attainable by implementing research-based practices into our programming. All center staff
members and external partners will undergo training and receive guidance from the Program Director to ensure best
practices are used and support the implementation of TEKS-aligned programming and use of High-Quality
Instructional Materials (HQIM). Trained instructors will provide students requiring extra support through HB 4545
with HIT tutoring and tailored lessons. Furthermore, students will have the opportunity to receive supplemental
assistance from Princeton Review-trained instructors on ACT preparation in both reading and math. To complement
this program, students of all ages can participate in career exploration and financial literacy courses to better
prepare them for their postsecondary and workforce endeavors. We will build upon our community partnerships and
connect students with field professionals who closely align with their interests in their respective clubs. While
academics are a significant priority, we understand that overall positive youth development is also crucial. After
school, students will engage in Social and Emotional Learning lessons (SEL) that are woven into regular
programming and have readily-available access to a social work team, where they can receive conflict resolution
education training to build their resilience and coping skills. Strengthening these skillsets will increase their self-
understanding and responsible decision-making, improve their emotional management, and encourage their
increased empathy towards others.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

AAPS currently provides transportation services for over 50% of students via our in-house transportation system,
which includes 33 buses and 39 team members. By operating in-house, we are also able to offer contractual
transportation services to neighboring charter district Wayside Schools (WS). While we have the infrastructure in
place to provide transportation home for both districts' existing afterschool programming participants, we lack the
funds to do so. AAPS and WS are open-enrollment charter schools, so our students come from all areas
surrounding the Austin metropolitan area, such as Pflugerville, Manor, Del Valle, and Elgin, and require longer bus
routes. Through our SNA we identified transportation as a critical issue resulting in low afterschool and summer
program attendance. 100% of families and students reported that they would participate in afterschool and summer
programs if provided with safe, reliable, and timely transportation to and from centers.

If granted Texas ACE funding, AAPS will operate with a smaller fleet of existing buses and students would be
shuttled to and from centers through community stops, which would act as a primary location for families to drop off
and pick up their students. Because safety for our students is a key priority, families are provided individual placards
for each student by their school and are required to present them at pickup to ensure only pre-approved adults are
receiving students. AAPS and WS use the “WheresTheBus” mobile application across all campuses. This
application allows families to track the arrival time of the school bus and also whether or not a student made it on or
off the bus and which bus stop they used. This safety measure is made possible by operating our transportation
services in-house. For students who are not in need of transportation provided by centers, families will ensure that
their student is picked up by 6:30 PM after checking in with our dismissal staff as a safety precaution.
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8. Statutory/Program Requirements (Cont.)

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

As a preparatory action, AAPS and WS have announced their intention to apply for the Texas ACE grant through
organization-wide communications to families, students, staff, and community members and via Public Board
Meetings and initial surveying. If awarded, our communications team will work directly with the Program Director to
implement clear communication via various methods and disclose information year-round in both English and
Spanish, as they are the primary languages used by our families. We will publicize our award via social media
platforms (Facebook, LinkedIn, and Instagram) and on our website to ensure the information gets directly to our
constituents. Before the summer and afterschool enroliment periods, we will use our current communication
systems to notify families of these upcoming opportunities. These systems include year-round e-newsletters, text
blasts, phone calls, and reminders through our communication systems such as OneCall, Class Dojo, and
SchoolRunner. In the fall, we will share this information with all new and returning families and students. Families
will be told directly at “New Family Welcome Sessions” through tabling provided by program leaders and at our
respective Back to School nights (large campus gatherings with families, students, and teachers present).
Additionally, new and returning families will receive information regarding our after-school and summer programs
through our annual family enroliment packets to be seen by new and returning families. Information will be shared
directly with students via printed handouts delivered in class, school announcements, and their class website
portals. All information regarding programming will be available through hard copy packets in the front office of each
campus that provides program details, schedules, locations, transportation options, and other necessary
information. As we engage with new families about enrolling in our schools, we will spotlight information about these
resources at our recruitment events that occur in cities surrounding the Austin Metropolitan Area.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

AAPS and WS will engage in a rigorous screening process to ensure that all of our volunteers are qualified and
motivated to work with our students. Our first step will be to have our Site Coordinators recruit volunteers and review
responses from our online volunteer applications. Site Coordinators will proactively recruit well-known community
organizations offering child-centered programs to volunteer within our afterschool program in areas where
participants have expressed interest. Within the online volunteer application, we will have the prospective volunteer
list their current fields of interest to better understand where to place them within our campuses and their prior
experience working with children. Once we have reviewed their application, Site Coordinators will invite the
prospective volunteer to campus for a tour and to shadow the afterschool program. They will tour their respective
campus and center of interest and have a more formal one-on-one interview with the Site Coordinator at that time.
Once we have the opportunity to meet them in person, and Site Coordinators confirm that they are qualified to be
interacting with our students, mandatory fingerprinting and background checks will be initiated. Only once the
prospective volunteer's fingerprints and background checks are cleared will they receive a formal volunteer
assignment with our school.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

AAPS and WS will coordinate federal, state, and local programs, including TCLAS D11 and ESSER, and effectively
leverage public resources at each of its campuses housing a center. Each proposed center will be contributing to
the cost of implementing the proposed afterschool programming through a variety of funding sources including
federal and state funds. Facilities—including building security measures, access to classrooms for partner staff to
conduct services and programs, and access to common areas and outdoor areas as well for any family nights or
other engagement opportunities—some transportation costs, printing, and copying would be funded at the school
level to ensure that AAPS and WS are maximizing the impact of Texas ACE grant funding. AAPS currently operates
in-house busing and buses WS students. Texas ACE funds will support additional bus routes, but all transportation
infrastructure at both districts already exists and is absorbed by operating budgets. AAPS currently provides dinner
to all students on their way home to decrease instances of food insecurity for our population. AAPS will coordinate
with food services team members to ensure that students in afterschool programming can eat dinner during the first
hour of activities. WS will coordinate with their food services team to provide a meal for participating students. All
Site Coordinators will be First Aid, CPR, and AED-trained/certified, and trained on protocols to administer medicine
to students to ensure the utmost safety of participants. AAPS and WS Special Education professionals identify and
assist students with IEPs during the school day; afterschool site coordinators will ensure that participating scholars
with IEPs will have opportunities to adhere to their plans during afterschool programming. AAPS and WS both
received TCLAS D11 funding to support implementation of afterschool programming. The Program Director will
work with all engaged in afterschool programming to ensure no duplication of services. Many impactful afterschool
clubs are already up and running including robotics club, garden club, female empowerment club, and more; both
districts also have robust athletics opportunities for students. Site Coordinators will work together to enhance these
existing enrichment opportunities and create more activities for participants.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

Sustaining this program will require proactive planning and strategic action from the outset. We will develop a plan
for sustainability that includes careful steps, beginning with forming an active stakeholder group. The group will
comprise the Project Director, Family Engagement Specialist, Site Coordinators, district and campus administrators,
educators, parents, students, partners, and community members. The strength of this group will demonstrate the
power of our sustainability plan. The group will advocate for the program and will be able to prove its worth through
program data to drive sustainability. Positive student outcomes documented over time, such as academic progress,
discipline and attendance improvement, enroliment and interest in STEM, and family engagement, will be critical to
driving sustainability. The group will build a support network by presenting regular reports to stakeholders. We can
suggest other forms of funding that could replace grant funds, such as in-kind, local, state, and federal, by
leveraging the resources the grant provides for sustainability—a trained staff, assets purchased at program start-up,
community awareness, and parental support. By combining these resources with funding sources and keeping the
program in the lens of stakeholders, we can develop a plan for successful sustainability. In addition, the length of
the Texas ACE grant period will allow AAPS and WS leaders to engage and foster relationships with funding
partners interested in sustaining this program. The City of Austin, Austin Public Health, and Travis County Health
and Human Services have supported the sustainability of Central Texas ACE programs in the past. These would be
top relationships that AAPS and WS would pursue from the beginning of the grant period if awarded. AAPS and WS
development teams would develop a fundraising plan and identify private and foundation funders to sustain the
program following the grant period as well.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

WAYSIDE SCHOOLS (WS): AAPS (Northeast Austin) and WS (South Austin) are two charter school operators
serving the Austin metro area. Given the large geographic range covered by our collective LEAs, we are proposing
a partnership to offer expanded afterschool programming at 7 of our campuses across the city. AAPS and WS
currently operate afterschool programming with extremely limited capacities due to insufficient funding and
transportation. AAPS provides transportation for WS students at the conclusion of their regular school day, so the
partnership for afterschool programming is a natural fit and will ensure that more students can access high-quality
out-of-school programming in a safe environment, with reliable transportation home. Partnering will allow AAPS and
WS to serve more students while simultaneously expanding community partnerships at these campuses. By pooling
resources, both campuses can build upon relationships with community partners offering TEKS-aligned afterschool
curricula in three key areas that both LEAs prioritize during the school day: STEM, fine arts, and social and
emotional learning (SEL). While students will attend afterschool programming at their respective campuses, they will
benefit from these afterschool and summer partnerships that currently do not exist at either campus, joint field trips,
and fostered relationships across districts.

AUSTIN SOUNDWAVES (ASW): ASW has an 11-year track record of providing sequential, TEKS-aligned music
education programs to Title | public schools throughout Central Texas. Through this partnership, ASW will provide
10 total hours of afterschool instruction per week at each campus, program coordination, and evaluation (year-end
evaluation report provided to all program partners). They will also coordinate special events, concerts, and field trips
for families and community members through this partnership. Middle/high school level: ASW will work closely with
the school music teachers and campus administration to provide supplemental lessons, classes, and mentoring for
current music students, as well as beginning instruction for scholars unable to participate through in-school music
classes. Elementary level: ASW will provide foundational, TEKS-aligned music instruction as part of a sequential
curriculum designed for multi-year learning.

LATINITAS: Latinitas focuses on empowering girls in grades 2-8 to express themselves creatively through media
and technology activities. Latinitas will facilitate afterschool programs and meetings that explore topics of identity,
culture, and gender to give our students the skills needed to confidently navigate their everyday lives. Afterschool
centers serving grades 2-8 will have Latinitas leaders facilitate programming 3-5 days/week. Latinitas offers 4-5
different programming topics throughout the school year, that participants could opt into based on interest, and each
programming segment lasts 6 weeks.

AFRICAN AMERICAN YOUTH HARVEST FOUNDATION (AAYHF): AAYHF will conduct academic success
programs including a mentorship program, college scholarship workshops, physical health and safety programs on
drug/alcohol abuse and social-emotional health and safety programs for students in Grades 6-12. Services will
address the need for consistent enrichment activities that many of our students and teachers indicated (via SNA)
were critical to improving SEL development, engagement in school, and increased school day attendance. AAYHF
also offers a comprehensive array of wraparound services for families including employment assistance, mental
health trainings and counseling, parenting classes, case management, and basic needs assistance, in order to
stabilize households so that scholars can more consistently attend and focus on school. These family services
would be available to parents and guardians of participating students.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

PROGRAM PRIORITY 1: If awarded a Texas ACE grant, 87% of students participating in afterschool programming
at AAPS and WS will be served by a campus implementing comprehensive support and improvement activities as
prescribed by TEA. All AAPS campuses with proposed centers participate in ADSY, which adds approximately 849
additional classroom learning minutes per school year. One AAPS elementary school campus with a proposed
center implements CRIMSI and works with approved consultants to enhance their school-day programming and
curricula. Three AAPS campuses and one WS campus with proposed centers implement TCLAS D11 to support
current afterschool programming. All four campuses sup