










ACE will incorporate current best practices and strategies to provide the highest potential of student academic success.
Both West Rusk Intermediate and West Rusk Elementary have used the Fundamental 5 strategies for the last five
years. The Fundamental 5 urges teachers to employ the 5 practices to improve instructional rigor and relevance, and
student improvement. Research acknowledges that the most important factor affecting student learning is the teacher,
so empowering them to be as effective as possible improves education (McCracken, 2018). All ACE teachers will utilize
these concepts in their ACE classrooms to be a more effective teacher.

TARGETED ACADEMIC INTERVENTION. Research has shown that high dosage tutoring targeting weak academic
objectives is one of the most effective strategies for raising academic scores. (Barnum, 2020). Using HIgh Quality
Instructional Materials and High Impact Tutoring strategies as recommended by TEA should result in improved scores
for all targeted students.

CURRICULUM ALIGNMENT. The purpose of the academic hour in the afterschool program is to support and
supplement the regular school day instruction. ACE instructors will collaborate with classroom teachers and provide
different modalities to target the different learning styles of all students with activities and materials that would not be
offered during the regular school day.

SOCIAL EMOTIONAL LEARNING. Students will participate in weekly social emotional activities such as Every Monday
Matters, Capturing Kids Hearts, and Leadworthy to teach and strengthen coping skills. Enrichment classes centered
around spreading kindness and affirmation will provide opportunities for students to practice these skills with peers.



Because the entire West Rusk County Consolidated Independent School District, WRCCISD, is located on a single tract
of land on State Highway 42 and the largest property in New London, it is very visible from the highway. It is considered
by many to be the town’s community center where everyone is welcome and encouraged to be a part of the school
family. The Intermediate campus is the hub of all ACE activities with activities held on the adjacent elementary feeder
campus.

The ACE staff recognizes that regular communication is an important factor in the success of the program. Because
attendance is voluntary, all stakeholders need to be aware of what’s happening in ACE. Various reliable types of
communication will be implemented.

Without a community newspaper, the ACE program will rely primarily on social media to disseminate information about
the ACE community learning center and its programs and events. The district website provides basic information about
ACE, and Facebook (West Rusk ACE https://bit.ly/3QR7OmG, West Rusk Intermediate) offers many photos of ACE in
action. The Remind app is used frequently for rapid direct communication with parents when needed as well as
reminders for upcoming events.

In addition, monthly newsletters from ACE will be distributed in print and on Facebook with information detailing
highlights of the day to day operations and student involvement in the program. Because the district has 22% English
Learners, the newsletters will be translated into Spanish. With such a small tight knit community, word of mouth is a
huge asset to getting information out as well.














