
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 9 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
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TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows: 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For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
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Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
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Competitive Grant Application Part 1
Clayton Child Care Inc. dba Clayton Youth Enrichment
11
upatbdh33ld3
600 Griggs Ave.
Fort Worth
76103
817-923-9888
Chrissy Kidd
ckidd@claytonyouth.org
817-374-4174
Meryl Gunter
mgunter@claytonyouth.org
817-345-6058
Meryl Gunter
Director of Dev
mgunter@claytonyouth.org
817-345-6058
Meryl Gunter
1
Clayton and Trinity Basin used a variety of resources to identify the needs in each of the communities served by the campuses in this grant. City census, socioeconomic and United Way community resource data tell us that the campuses targeted for this grant are all located in neighborhoods with limited access to services and high concentrations of low-income families with limited English proficiency. Across the campuses, 85-94% of the students are economically disadvantaged and 41-77% are considered “English Learners”. Trinity Basin’s TAPR data indicates 71-90% of their students are at risk of academic failure with 61-69% testing below grade level or above in math and 54-57% below grade level in reading. Student attendance is recovering from post-pandemic lows, but is still higher than pre-pandemic levels with 13-16% chronically absent. Surveys and direct conversations conducted by Trinity Basin staff with parents of chronically absent students indicate that many of these families are juggling hourly-rate jobs and they often struggle to find safe, reliable after school care which contributes to high absenteeism. The strongest and most direct indicator of need is that the six schools that currently offer limited after school programs had wait lists of 40-70+ students in fall 2022/23.
 
Decades of research has shown that quality after school and summer programs can increase student attendance and support higher scores on standardized tests of math, reading and language arts and the students at these campuses need the program. This grant would more than double the number of children participating at each campus and add two additional campuses, which greatly increases the number of children receiving the benefits of quality after school enrichment and academic support. By offering programming until at least 6:00 pm, working parents will be able to complete their work day knowing their children are in a safe, enriching environment. 

The after school programs will also offer an additional touchpoint for parent outreach regarding the services of our community partners who are helping meet the various needs of our families. Primary partners include: 
 - Concilio, a nonprofit building stronger communities by unlocking opportunities for Latino families. Services include vaccine clinics, healthcare outreach and education; Parents Advocating for Student Excellence and Parents As Leaders programs; and the Healthy Kids/Healthy Family Nutrition program; 
 - HHM Health, a non-profit providing free and reduced health services and clinics to the community;
 - North Texas Food Bank, Tarrant Area Food Bank, and Sharing Life support all campuses. In addition, Crossroads Community Services serves the 10th Street campus, and the Panola campus is served by a Travis Frederick Food Pantry; 
 - Essilor Vision Foundation offers free eye exams and glasses to students at our schools at least once a year; 
 - First Book National Book Bank. Through this partnership, Trinity Basin Preparatory receives 10K+ books each year are given out through campus programs, used in Clayton enrichment programs and distributed to other community partners.  
Overall goal: Create a vibrant after school learning community where students core needs are met, healthy relationships are developed and strengthened between children and with adults, and parents have opportunities to engage with and support the academic and social success of their children. Students in Clayton's 21st CCLC programs will increase academic proficiency as demonstrated by improving benchmark scores and grades in core subjects with the goal of increasing the number of students meeting state standards. Students will also demonstrate observable growth in the social emotional competencies identified by the Collaborative for Academic, Social, and Emotional Learning as assessed using the Devereaux Student Strengths Assessment (DESSA). Ongoing formative assessment performed by Southern Methodist University Center on Research and Evaluation and Clayton staff will inform program activities.
  
First-Quarter Benchmarks: This program will primarily focus on recruiting students participating in HIT with identified needs for academic support, attendance improvement, and social/emotional skill development. In-person and/or phone conversations will be conducted by Trinity Basin and Clayton staff to obtain parent commitment. Existing student level data for participants will be reviewed and benchmarks administered to set baselines for future comparisons. Initial DESSA are completed with more detailed follow-up assessment of children who need support to discover specific needs. Data from benchmarks, pre-tests and the first of 4 DESSA assessments will be used by quality coaches and site staff to inform the activities chosen for each 45 minute activity segment. Clayton staff will work with school day staff and students to set growth targets for program participants. Clayton program quality assessments will begin in September with results used by the quality coach to improve program quality and impact. Staff will be recruited through digital marketing campaigns and in person recruitment at job fairs and local universities/community colleges.  
  
Second-Quarter Benchmarks: Progress towards individual student and program goals will be measured at the end of the semester. This will include a review of student grades, attendance, teacher & student surveys, and 2nd DESSA assessment. Expectation is to see measurable growth in line with SMART goals laid out in the strategic plan workbook. New student goals for the spring semester will be put in place in response to data generated. DESSA assessment #3 will take place either at the end of the 2nd quarter or beginning of the 3rd depending on final academic calendar. Program quality assessments will continue with program quality and impact coaching provided to staff.
 
Third-Quarter Benchmarks:  Progress towards individual student and program goals will be measured at the end of the semester. This will include a review of student grades, teacher & student surveys, and final DESSA assessments. Expectation is to see measurable growth in line with SMART goals laid out in the strategic plan workbook. Students still showing high need for academic assistance or social emotional support over the summer will be highly encouraged to participate in summer programming. 

Fourth-Quarter Benchmarks: School year data will be analyzed and recommendations for adjustments made based on results. Pre/post-testing will identify needs and measure progress towards academic goals in the summer program. Data collected throughout the school year and in the summer program will inform recruiting and program development in subsequent years.   

Clayton has a detailed evaluation plan in place that ensures appropriate data is collected and our staff regularly reviews progress towards participation goals and 21st CCLC milestones. Developed in partnership with Southern Methodist University's Center on Research and Evaluation, the after school evaluation plan is designed to determine the effectiveness of project strategies and to provide for continuous feedback and improvement of the program.
 
Clayton's Program Quality Team meets monthly to share program observations, identify trends and make recommendations when programs are not meeting benchmarks or are facing other challenges. By bringing together Trainers, Quality/SEL Coaches and our Data Analyst to discuss observations and data in real time, minor adjustments can be made to course correct. By sharing data and involving site staff in these conversations, Clayton encourages the same growth mindset in our staff that we want to develop in our students.

A full-time Quality/SEL Coach is included in the project budget. This Coach will 1) conduct regular site observations at the grant sites 2) evaluate program quality against set benchmarks 3) facilitate administration and understanding of the DESSA assessments 4) analyze data and 5) recommend program adjustments and support program staff as they implement them. Coaches are not supervisory, but are true coaches who support and mentor site leadership staff as they work to provide consistent, effective programs. Past experience has shown us that site staff who work with a coach develop better programs, have stronger relationships with their students, become more integrated into their schools and stay in their positions longer. This all leads to effective, sustainable programs. 

Clayton Youth Enrichment promotes hands-on, activity-based learning as a means of helping students enhance their love of learning while building social and emotional learning (SEL) skills. Our after-school specific curriculum and content is designed to integrate social and emotional competencies into problem-based learning (PBL). PBL is a student-centered pedagogy in which students learn about a subject by experiencing it and solving open ended problems found in trigger material. With freedom to practice SEL skills in a safe space, students gain competency and confidence. Both skills and strategies are taught and practiced as they are embedded in our daily practices, explicit curriculum activities and personal connections. Each activity quest within our Clayton Quest™ curriculum is designed to get students excited about learning academic content in nontraditional and relatable ways, while allowing them to practice SEL skills such as self-awareness, goal setting and decision-making, that will help them be successful throughout their lives.

Clayton’s program framework is designed to provide academic and enrichment activities adapted to the needs of at-risk students in ways that are positive, supportive, targeted and culturally respectful. Elements of this purposeful design include:
 - Working with the principal, and designated school day personnel to identify the students most at risk of failure and working together to enroll them in the program;
 - Hiring bi-lingual staff that is linguistically and culturally representative of the students/community being served whenever possible;
 - coordinating with the HIT program and offering wrap around programming to encourage student attendance and engagement;  
 - Including teachers as after school staff for targeted tutoring and small group instruction and to ensure enrichment activities are aligned to school day learning objectives and support campus goals; 
 - Utilizing Clayton Quest™, Clayton’s research-based after school curriculum that integrates social emotional learning with hands-on academic enrichment opportunities;
 - Developing relationships with community leaders to gain information and community support;
 - Offering monthly opportunities for meaningful parent engagement and learning, which, in turn, offers feedback for program improvement;
 - Intentionally focusing on student’s social and emotional development through use of the Weikert Model for Youth Development and the Devereaux Student Strengths Assessment in addition to academic data;
 -  Consistent formative assessment of program implementation and impact by experienced Clayton staff.

In addition to Clayton Quest™ activities and High Impact Tutoring, students will enjoy club-based enrichment activities offered by program staff and community providers in response to student interests. These activities are designed to encourage and reward regular attendance and enrich learning. Examples include:
 - Fine Arts – theatre production and performance, digital photography, music, painting, traditional dance, ceramics. 
 - Health & Wellness – strength building, karate, cooking, yoga, dance, sports
 - STEM – robotics, computer programming, engineering (boat regatta, solar cars), hands-on science exploration, 
 - Civics & History – history fair, guest speakers, family trees, world cultures fair

Clayton program staff are supported by our internal program quality coaching team, with a full-time coach dedicated to the 21st CCLC program. Members of this team work with an assigned group of sites by observing activities, inviting informal feedback from students and parents, documenting opportunities for improvement and coaching staff for success. The coaching team is actively involved in training and program development and works closely with our district partners to align program activities with school day learning. Members are certified trainers in Trust-Based Relational Intervention, a trauma-informed behavioral intervention designed to meet the complex needs of vulnerable children. They also have extensive training and experience in youth development programs which they share with our staff as they observe and evaluate our programs and encourage continuous improvement and a growth mindset.

Clayton is committed to providing every student we serve with the social emotional skills they will need to succeed in school and in life. Our programs incorporate research findings and best practices developed by the highly respected Collaborative for Academic, Social, and Emotional Learning (CASEL). Decades of rigorous research by CASEL has resulted in social emotional learning (SEL) best practices proven to support educational equity and growth, build trusting and collaborative relationships, offer rigorous and meaningful curriculum and instruction, and guide ongoing evaluation. Clayton is working with Southern Methodist University and local funders to complete a rigorous 4 year evaluation of our 60+ SEL-based programs and our Clayton Quest™ after school enrichment curriculum. Our long-term goal is to validate the program’s positive impact on student social skills, emotional and behavioral management, and academic performance and earn "evidence-based" status for our framework.

Clayton's SEL-based framework is aligned to TEA recommended best practices for improving student academic achievement and will follow the research-based activity and planning recommendations in the ACE PRIME Blueprint. Members of Clayton’s training team and program quality coaches are certified to train in Trust-Based Relational Intervention (TBRI), the Devereaux Student Strengths Assessment, the Weikert Youth Program Quality Assessment and Tribes Learning Communities. Regular site observations by this team ensures that best practices are followed and program elements are successfully implemented at all centers. All site coordinators work with their quality coaches, campus staff, students, and parents to ensure they are offering activities that will be attractive to students, meet the goals and objectives of the program, and align to best practices.

Families attending Trinity Basin Preparatory campuses provide transportation to and from school for their child/children. Each parent/guardian is required to sign out their student(s) when they are picked up at the school. If transportation is different from the standard for the student (such as a different person picking up the child), advance parental permission is required. In the rare case of a student authorized to walk home, if there is dangerous weather or other concerns that prohibit students from walking, parents are contacted to make alternative arrangements. Clayton will work with Trinity Basin Prep. staff to address any special needs on a case-by-case basis.

Field trip transportation will be provided by bus leaving and returning from their home campus.  
Clayton will work with the school to disseminate printed information to campus families regarding program availability and will make individual contact with priority students/families to encourage participation. This will include written invitations in both English and Spanish to students and their parent/guardians with follow-up telephone calls when needed. Clayton staff will attend campus registration and open house events to provide information about the program and will ensure that bilingual staff is available to talk individually with families. Informational materials will be provided in the home languages of the students whenever possible, with all materials available in English and Spanish. Clayton’s bilingual English/Spanish staff will be on hand to assist with registration and parent questions in communities with a high percentage of Spanish speaking families, and Clayton will work with the school district and community partners to arrange for translators to assist with other languages as needed. 

The Clayton website www.claytonyouth.org will post information regarding centers and registration, and the Trinity Basin Preparatory website will provide program information https://www.trinitybasin.com/. Program information will also be distributed via social media including on the Clayton Youth Enrichment and Trinity Basin campus Facebook pages. Clayton routinely sends out press releases on special programs and activities at the centers, and invites community partners to visit the center and become a part of the activities. Community partners are an important part of Clayton Youth Enrichment programs and staff will ensure that local partners (church, business, community groups and leaders) are aware of the program and can share Clayton's contact information with prospective families.

All volunteers who register with the program for multi-session projects will be interviewed, have background checks conducted, and will be trained and placed in volunteer positions in much the same way as paid staff. Volunteers are always invited to attend the many training sessions provided by Clayton Youth Enrichment for center staff, and are encouraged to view their volunteer positions as serious commitments that make a difference in the lives of the children they work with. Regular volunteers are given schedules and specific assignments, are partnered with Clayton staff at all times, and are supervised by the Site Coordinator in much the same way as all staff. Volunteers are encouraged to provide feedback to staff on the program and on student needs, and are included in project evaluations through focus groups and/or surveys.   
Trinity Basin and Clayton will work together to meet the needs of the students and families at each of the campuses served by this grant. The district contributes safe, clean facilities, access to libraries and computer labs, and management of food service programs that provide healthy snacks and meals for participants. Each campus has committed to sharing access to technology needed to integrate the high quality instructional materials being utilized as part of the TCLAS/CRIMSI initiatives into the after school program.  As a nonprofit agency, Clayton brings connections to partner community-based organizations and philanthropic funded activities. This can include access to nonprofit-provided health services, management support of food pantries or access to various community arts events. 

In addition, Clayton and Trinity Basin have a strong working agreement in place focused on serving the children and families both in Trinity Basin schools and in the surrounding community. Full-time site 21st CCLC coordinators will work closely with campus administration and counseling to ensure that any special student needs are met and that the after school community is closely aligned to the school day and contribute to building a strong, healthy school identity. To ensure that this integration and continuity is successful, the organizations will include 21st CCLC staff and school day staff in all applicable training and professional development opportunities provided by either organization. Although the State of Texas Department of Family Protective Services does not license 21st CCLC programs, Clayton currently has more than 40 state licensed after school programs and we hold our 21st CCLC programs to the same strict standards. 
Trinity Basin Preparatory and Clayton have a worked together to provide quality after school and community support programs in highly transient, under-served neighborhoods since 2018. High levels of poverty in the schools included in this application means grant funding of some kind will continue to be necessary if the schools are to provide the level of free services that will result in long-term academic achievement gains for these students. Planning for the future is an integral part of the overall operational plans for the centers and each partner has experienced fund development staff in place who are continually building relationships and securing grant funding from local, regional and national government and philanthropic funders. Both partners understand that coordination and communication between Clayton and Trinity Basin Preparatory is and will continue to be essential. Five years of data and experience will be a valuable resource for the development staff in securing future funding. 
 
Clayton is currently providing a combination of free, full and sliding scale fee programs at 64 school campuses in the  Fort Worth/Dallas region. For 48 years Clayton has been committed to seeking and obtaining funding so that families have access to affordable or free after school programs. Needs and impact assessments will be performed and local foundations and community groups will be kept aware of after school’s importance in helping students overcome pandemic-related learning gaps. In addition to receiving social media and print communications, funders and members of the community will be encouraged to visit the schools and see the programs in action. Continuation programs will be built upon the strong partnerships, high-quality foundation and support infrastructure built by the 21st CCLC grant programs.

Clayton Youth Enrichment, an established nonprofit community-based organization focused on after-school enrichment programs, will be the fiscal agent of this grant and is responsible for the management and implementation of the project at each campus. Clayton and Trinity Basin Preparatory, a free public charter school district, have a 5 year history of after school partnership serving a portion of their highest-need elementary campuses. The number of children served in each program and program hours have been dependent upon funding resources available on a year-to-year basis. Typically these programs have been able to serve between 30 and 50 regularly attending students. Each campus we have been able to serve has had a wait list of 40-70+ students at the beginning of the school year. At the six campuses where Clayton currently offers a limited after-school program, proposed attendance targets for this application add the 2022/23 wait lists to regular attendance at the campus resulting in at least twice as many students being served (65-120 students, 200-245% of current availability). The programs will also expand to include two middle school campuses with no after school program. These programs will serve 5th-8th grade students with enrichment activities designed to appeal to this age group and connect school with real life and future possibilities. Summer enrichment programming has been unavailable at all of these campuses. Expansion of all of these programs is based on needs surveys conducted by Trinity Basin staff, wait lists in previous years, academic and attendance data, and Clayton’s community needs assessments and experience serving underserved communities.
 
This partnership will also support the campus’ HIT programs by giving additional times for students to participate in regular sessions or make up sessions missed due to absence. Incorporation of the same high quality materials in 21st CCLC activities will support the link between school day and after school learning.

As part of the partnership agreement/MOU, Trinity Basin administration and campus principals have committed to  funding the following in-kind support for the Clayton 21st CCLC after school program offered on their campuses:

• Facilities, including office space for Site Coordinators and access to various classrooms, labs and gyms and equipment for after school and summer program activities 
• Inclusion of Site Coordinator in campus communications, planning meetings, and other activities as needed to ensure program alignment with school day learning
• Transportation, janitorial services, and security as needed
• Provision of student level data and project evaluation 
• TX Dept. of Agriculture snacks and/or meals for the students
• Inclusion of 21st CCLC staff in HIT/HQIM product trainings to ensure coordinated implementation 
• Support of each campus’s Family Engagement Team to assist with outreach to parents of targeted students for registration, connect with community resources and encourage participation in family engagement events
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Clayton is applying for both Program Priority 1 and Program Priority 2. 

Our programs will qualify by coordinating with the TCLAS/CRIMSI activities being implemented at each campus. 

Clayton’s full time site staff will participate in the training offered to Trinity Basin staff working in the High Impact Tutoring program and will be prepared to integrate Trinity Basin's selected High Quality Instructional Materials into the academic enrichment activities in our Clayton Quest curriculum. This integration will be supported by a full-time program quality coach. Funds are budgeted to contract with certified teachers and/or professional tutors to allow the after school program to offer additional opportunities to schedule HIT sessions as well offering make-up sessions for 21st CCLC participants who miss a scheduled tutoring session. The planned program activity schedule has time blocked for HIT early in the program day to be followed by a fun enrichment activity that will act as a reward for participating in the extra tutoring. Student data will be tracked by the school and any changing needs will be communicated by school staff to the 21st CCLC site manager so that adjustments can be made. Given the high need for academic support at these schools, the partners expect 70-75% or more of the students recruited for 21st CCLC will also be receiving HIT in at least one subject.

Clayton’s quality coaches and site leadership will be prepared to integrate use of Amplify, BookNook, and Zearn into the literacy and STEM activities offered during academic enrichment and club times. Trinity Basin will ensure that technology is available to the students so that there is no gap in tracking student activities or progress. The online learning systems will also be available to students during voice and choice time, when participants may choose to read, play outside, work on homework or engage in other more independent activities.

An example of the way that high quality learning materials could be integrated into the Clayton Quest curriculum is linking specific BookNook books to the literacy component of an activity. The site director would choose a book from BookNook supporting healthy communication skills. The lesson would begin with a group reading of the chosen book which features friends who have a misunderstanding. The students would then work through the online activities related to the chosen book in BookNook together. The Clayton activity leader would maintain the connections by referring back to the book as the students practice healthy communication skills by writing and performing short skits of different ways the characters in the book could have responded. After watching a skit, their fellow students would draw pictures or write a sentence showing how they thought the characters in each skit might feel. The students would discuss how words might hurt someone's feelings or make their day better and how to apologize when we make a mistake with our friends.  

In STEM activities, the Clayton Quest activity would be chosen by the group leader to show how math concepts are linked to real life. Based on information from school staff, activities would be chosen that made real life connections to concepts the students seemed to be struggling with or that were being covered in tutoring. For example, finding the area and volume of a shape would be tied to a gardening project - How many square feet is each garden bed in your design? How much dirt would we need to buy? If the seeds need to be planted 18 inches apart, how many plants will fit? By helping students connect the equations in their math class or HIT to a real life project, the after school program can help them understand the bigger purpose of their learning and how it can prepare them for life.       
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