
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023   

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date

Iliana.Gomez
Stamp
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 8 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
701-23-106/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
701-21-102/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
IDEA Public Schools
1
LNTJM8W2H3
2115 W. Pike Blvd.
Weslaco
78596
956-377-8000
Vaneshette Henderson
vaneshette.henderson@ideapublicscho
 5124139782
S. Kennedy Stonehawk
skennedy.stonehawk@ideapublicschool
2107211465
Jeffrey Cottrill
Superintenden
jeffrey.cottrill@ideapublischools.org
956-377-8000
Vaneshette Henderso
1
10 Sites Included
The Project Planning Team (PPT) (Chief College Officer, VP of College Partnerships Persistence and Completion, Managing Director of Out of School Time Programming, Area Superintendent of the Rio Grande Valley, school leaders from each participating campus, the 21st CCLC Cycle 10 Program Director, and Director of National Grant Development) met several times during November and December 2022 to determine programming needs based on campus improvement plans, school and community economics and demographics, student achievement gaps, campus needs and assets, current parent involvement, and informal input from school leaders, teachers, parents, and students. Additionally, all parents at existing 21st CCLC sites are surveyed twice a year to obtain feedback on school programming, which will continue if IDEA is awarded a Cycle 12 grant. After review of data, PPT determined that 10 sites (20 schools-10 Academy, 10 College Prep) will benefit from after-school and summer programming. Based on the data, located in the strategic plan, the selected sites are currently experiencing higher levels of additional support needed than any other IDEA schools in the Rio Grande Valley due to covid-related and economic issues. According to the 2021-2022 TAPR, all 10 sites, have the following profiles:• 87.9% of students are economically disadvantaged, with little or no additional resources for academic assistance or enrichment activities outside of those available during or after school;• 71.49% of students are at-risk due to various social, economic, and academic factors;• Over 97% of students are ethnic minorities—populations historically under-served by public education and underrepresented in higher education; • 50.37% are considered English as Second Language Learners: and,• More than 70% of IDEA graduates will be first-generation college attenders with few financial, social, or academic resources for school persistence and success outside of the supports provided by IDEA Public Schools.The data provided in the IDEA Strategic Plan lists Academy (K-5) and College Prep (6-12) data separated by a "/". With 21st CCLC funding, IDEA will continue to address individual student needs, improve student academic achievement, close achievement gaps, improve attendance rates, and increase parental involvement and understanding of the college success process. All program Centers will provide tutoring services in the core subjects of reading, mathematics, and science, and will feature scientifically researched-based best practices such as differentiating instruction, hands-on curriculum, project-based learning, small group session instruction, high quality instructional materials and other strategies. Students in need of remediation, in danger of failing, or with recent academic failures, as determined by IDEA’s data tracking system, will be assigned to participate in small group tutorials, homework assistance, and other targeted academic support activities by content area. All students required by HB4545 will participate in academic enrichment activities designed to enhance their performance in the content areas. To address the needs of working families IDEA will host full day programming on staff professional development days; evening and summer activities with literacy events and healthy eating/meal prep education; and for matriculating seniors, families will be offered activities completing college and FAFSA applications.
The following delineates each program SMART goal and proposed benchmarks to reach them:Improve Academic Performance in Reading:  At least 75% of participating students Meet standard and at least 30% Master standard on STAAR in Reading. Implementing IDEA’s Texas 21st CCLC Program will afford each participating campus additional time with students in order to fill in educational gaps, improve learners’ reading and language skills, and provide targeted tutoring in core content areas.Improve Academic Performance in Mathematics:  At least 75% of participating students Meet standard and at least 30% Master standard on STAAR in Math.Improve School Day Attendance:  All participating schools maintain at least 95% average daily attendance. One key lesson learned from other programs is that the more engaging and compelling the program design, the more demand students have to attend, and this excitement to participate in the after-school program improves their school-day attendance as well.Improve Student Engagement and Learning:  All participating schools will have a 90% or higher persistence rate (as measured by August to August enrollment in an IDEA school). All of the above-mentioned strategies for improving academic performance and attendance contribute to improved promotion rates across the board.Improve Family Engagement:  All participating schools will have a 50% of adult family members of the targeted participants engaged in activities. Offering parent engagement/learning opportunities encourages parent support for student learning and acknowledges and celebrates student achievement gains.Global program benchmarks:• All at-risk, high-need students identified and recruited before 8/21/2023• At least 70% of targeted students enrolled in program by 8/21/2023• At least 90% of targeted students enrolled in program by 10/31/2023• At least 90% of student participants attend 60+ days by the end of the program• At least 75% participants and family members indicate program satisfaction and engagement• At least 90% of targeted adult family members participate in monthly engagement activitiesHistorically, more than 70% of all IDEA graduates are first-generation college attenders with few financial, social, or academic resources for school persistence and success outside of the supports IDEA provides. Despite this, IDEA has a 15- year track record of sending more than 99% of its graduates to college. During the grant period, students in need of remediation, in danger of failing, or with recent academic failures, as determined by IDEA’s internal data tracking systems, will be highly encouraged to participate in the IDEA Texas ACE program. Recruitment activities and materials will be available in English and Spanish to support the high population of ELL students and families. To address the needs of working  families, IDEA will schedule family engagement activities based on feedback about optimal times/days including weekends and later evening times.  To ensure strong program operations, 10 Site Coordinators (SCs) will be responsible for recruiting and enrolling the targeted number of participating students at their site and ensuring a variety of engaging programming to maintain consistent participation throughout the program year. The Project Director will ensure all SCs know and understand the overall program goals and will support them in making a programming plan to achieve the objectives at their site. Weekly Project Management Team meetings will feature data collection and analysis to track progress toward achieving all program goals and benchmarks. All program staff members from each site are required to participate in their respective weekly team meetings. The entire 21st CCLC program team are required to meet each quarter to discuss overall program goals, provide additional support to sites and team members, and discuss solutions to global challenges. IDEA will recruit and screen highly-qualified, local talent to lead and support the program.
The 21st CCLC Project Management Team (PMT) and staff will collect and analyze a wide variety of program-, student-, and school-level data, both quantitative and qualitative in nature, and will continue to collect, aggregate, analyze, and report on these data points. In addition to having up-to-date access to all school leaders’ campus data dashboards, the 21st CCLC Project Director (PD) will attend monthly grant reporting meetings where s/he is able to access and request broader campus-level data in order to ascertain the impact of program activities on IDEA’s org-wide metrics. The PD will also conduct weekly coaching sessions with each Site Coordinator (SC), pair SCs according to strength/challenge for peer mentoring and hold bi-monthly professional development sessions that include preplanned topics for development and improvement and allow time for on-the-spot questions and feedback on program trends and issues. IDEA’s Research and Analysis (R&A) Team, which is independent of and separate from the PMT and staff, will conduct the evaluation for this 21st CCLC project. Working from the R&A Team's findings, the Project Management Team will be able to determine the extent to which project weaknesses, problems, or concerns are addressed in a timely manner as the implementation proceeds. The R&A Team will partner with the PMT in the design and execution of the evaluation plan, with the purpose of assessing the relationship between program inputs and desired outcomes. For the last three years, IDEA has participated in TEA's Quality Assurance Process with Cycle 10 and the findings from the quarterly assessments and feedback have led to direct adaptations and improvements in school day integration, staff onboarding, intentional SEL programming implementation, and high-risk student engagement, and HQIM introduction and integration. IDEA will continue to participate in the state's process as one tool for monitoring and addressing continuous improvement.
IDEA will plan and implement the following proposed program activities to improve student academic achievement and overall student success through the 21st CCLC program, IDEA Texas ACE. Through targeted academic support, student interest-based enrichment, and family engagement activities, IDEA will accomplish the previously described SMART goals.The program activities designed to improve student academic achievement and overall student success will vary slightly from campus to campus guided by student academic needs, the input of teachers and campus leaders, student input, and parental concerns or needs regarding student academic progress. Using school-day aligned academic activities, as well as high-impact tutoring, the program staff will implement the same research-based school-wide academic programs to ensure students are receiving additional support. See Question 8.9 for a detailed description of school-day academic supports and programs.  The primary goal of programs like K-2 story-telling; 3rd – 5th literature from around the world; middle school theater and play writing; and High School Journalism are to promote reading, literacy and writing in a project-based methodology that engages students’ creativity and builds their skill. For K – 5th grade students Legos, building kits, and culinary classes are aimed at increasing fluency in basic elementary mathematics principals, building on topics presented during the school day. All after school academic remediation and acceleration activities will be appropriately aligned through professional development training and planning sessions. For example, all IDEA Texas ACE instructors are given training in developing lesson units and writing lesson plans that include implementation of grade-level appropriate TEKS. This is essential in IDEA’s approach to improving student academic achievement and success through after school programs. The proposed student interest-based enrichment programs include but are not limited to chess and gaming/e-sports to promote strategic thinking, reasoning and inference; sports/athletics, nutrition, and healthy cooking classes to promote healthful living and physical awareness; music, dance and arts lessons to promote creative expression; mariachi and folkloric to explore cultural identity; special interest and affinity groups that allow scholars to develop leadership and community building skills; and, all classes are designed with social emotional learning and the development of emotional intelligence at their core. All of the proposed activities are designed to increase student engagement and retention, as well as socialization. Similar student-interest based enrichment programs were held during the Cycle 10 program in which IDEA attained all program goals as evidenced by yearly reports submitted. Through formal and informal surveys, students, teachers, and parents have continuously asked for programming that supports academic thought through play. Learning through play is an important strategy to promote student engagement, inclusion, and holistic skills development beyond the traditional four walls of the classroom.The proposed family engagement activities are designed to contribute to student outcomes, including increasing achievement, decreasing disciplinary issues, improved parent-teacher and student-teacher relationships, an overall improvement of the school environment, and to strengthen both the student and family's sense of belonging in the campus community. The IDEA Texas Ace program will implement monthly evening and summer activities to increase family engagement, therefore increasing the likelihood of student achievement. Adult family members will get the opportunity to participate in nutrition and healthy cooking classes hosted by Texas A&M AgriLife, ESL classes hosted by Texas Region 01 Education Service Center, financial literacy classes, and sessions co-hosted with the campus social worker addressing bullying, youth cyber safety, and youth mental health. Additionally, opportunities for scholars and adult family members to do activities together such as artwork, community volunteering, campus beautification, and physical fitness will also be offered.
All program Centers will provide tutoring services in the core subjects of reading, mathematics, science, and social studies and will feature scientifically research-based best practices such as differentiating instruction, hands-on curriculum, project-based learning, small group instruction, and utilization of high-quality instructional material. Cycle 10 currently implements, and Cycle 12 will implement a four-part, research-based Staff Development Cycle (observation, feedback, reflection, and implementation by the practitioner) ensuring best practices are used in all student-centered programming activities that will complement and enhance academic performance, achievement, positive youth development of participating students, and postsecondary and workforce readiness. The PD and/or SC follows up with instructional staff within one week of the cycle to see if the best practices are being implemented with fidelity and then repeat the process with a new observation. This is central to IDEA’s TX Ace culture of continuous improvement. The Project Director will also be a member of IDEA’s GrantEd Team — federal funded grant managers at IDEA who meet monthly to share best practices in grant management and learn from one another’s projects and efforts. This group has been highlighted multiple times at US Dept. of Education conferences. Program staff – PD, specialist and SC’s-- will participate in at least one state or national out-of-school-time conference each year to stay abreast of research-based best practices in parent and family engagement. Additionally, professional development is offered internally based on QAP results/findings, TEA developments, and best practices in teaching, classroom management, and SEL. These internal opportunities are open to all direct service staff to ensure students benefit from what adults are learning.
Program activities will be offered from the students’ home campuses of record, so they will not have to be transported to an alternate site. As a result, the same options to leave school from the program as they would have to leave school during the academic day will be provided. Many participating families are working families. Therefore participation in the provided bus service is typically robust. Campuses also include questions about working hours on family surveys to ensure program end times accommodate work schedules for families who opt to pick their children up after programs.  Other activities such as local college/university tours or community based activities will take place on those sites. At the end of each school day, students will leave their regular classroom and go directly to the cafeteria (or other appointed area) to check in for their IDEA Texas ACE programs, receive a healthy supper, and be dismissed to their classes. At the end of each after-school program day, students will leave their assigned activity and go directly to the appointed area to check out. Bus riders will report to the bus loading area where their transportation home will be coordinated. Students not approved to bike or walk home will be picked up by an authorized adult who maintains the proper documentation (a driver’s license or other official photo ID). All areas of the school will be monitored as during the regular school day. All students will check in and out daily via preprinted rosters with names of students enrolled in the IDEA Texas ACE program to expedite attendance tracking.School administrators, teachers, and Site Coordinators will monitor the check-in/check- out, student walker, parent drop-off/pickup, and bus procedures at each campus during program hours to ensure all students arrive and leave campus in a safe, orderly, and supervised manner with the support of an experienced transportation team. Site Coordinators will remain on their respective campuses until the last student has been safely transported or picked up by an authorized parent or guardian. Likewise, the Project Director, will remain at a program site until all Site Coordinators communicate that their program has closed and that no students remain.
Recruitment information will be distributed in English and in Spanish via fliers and weekly newsletters, campus/ district websites, announcements made during parent meetings, emails and texts to parents/caregivers who have opted into these services (via the campus communication and notification systems DOJO and Remind), and IDEA's Facebook pages. As the program will be exclusively for students assigned to each targeted campus only, IDEA Public Schools does not want to mislead the public by advertising the program through methods which will give the appearance the program is open to other area schools or the general public.Information to share the program’s success will be disseminated at board, school leader, and IDEA’s senior leadership team meetings and by weekly parent newsletters (in English and Spanish, sent electronically and on paper), campus/district websites, local community newspapers, through announcements made during parent meetings, and through IDEA newsletters, publications, video messages, social media, and websites/blogs.IDEA hosts regular site visits for interested parties regarding the success of our various programs. In addition to making the IDEA 21st CCLC program structure and findings available to the public through regular reports, our sites will be open to pre-arranged tours to show interested districts or other after-school providers our model first-hand in the interest of transparency and contribution to the field. Program staff will also share information via program trainings and meetings with TEA and Texas ACE staff.IDEA’s Senior Leadership Team will also share the success of the program with the Board of Directors at their regularly scheduled meetings and with the Teacher Advisory Council that meets three times a year. Information on the activities offered at each Center will be posted at Meet the Teacher Night and at the four annual Report Card Nights, which provide an opportunity for parents to meet with teachers, including staff of the 21st CCLC program. These events will align with program hours and provide an additional family engagement opportunity.
IDEA’s 21st CCLC program staff will identify interested volunteers from several locations and sources around the participating schools' learning communities. The experiences of the volunteers from outside the IDEA learning communities (in the downtown areas, from local college and universities, and from young professionals groups, for example) will also be invaluable in providing program support and mentoring. Sources of volunteers include parents, students’ adult family members, college students, and IDEA alumni.In collaboration with the Project Director, IDEA Public Schools Human Resources staff will screen interested individuals who wish to serve as volunteers for the IDEA 21st CCLC Program. This is a standard IDEA Public Schools policy, and it is in the best interest and safety of the students. All volunteers who will work directly with students will be required to submit to a background check (in accordance with district policy) to ensure that they are not a threat to students. Once screened and approved, all volunteers will receive the appropriate training as determined by the IDEA Public Schools Human Resources Department. Further guidance and preparation for volunteers working specifically with children in the IDEA 21st CCLC Program will be designed and presented by the Project Director and Site Coordinators and updated annually as needed.IDEA Public Schools assures TEA that volunteers who have access to student data will do so in compliance with FERPA, the Family Education Rights and Privacy Act. In addition, the person must demonstrate subject matter or program-area competency, experience, and expertise in working with people, whether student or adult (ex: certified yoga instructors providing free classes for families).
This Cycle 12 21st CCLC program will serve at least 2,400 students (~16% of student population) and 1,500 parents (150 per Center). IDEA Public Schools realizes that the institutional commitment to this 21st CCLC project extends beyond the resources to be acquired with grant funds to include a much broader range of human, financial, infrastructure, facility, volunteer, and in-kind resources and support. For maximum impact of program dollars, IDEA Public Schools will coordinate project activities, strategies, and materials with the following array resources to maximize delivery of program services. Specific resources to be coordinated with 21st CCLC funding include:• The Child Nutrition Program (CNP, a federally funded program) will provide supper during the school year for participants, as well as provide breakfast and lunch during the summer program.• The Health and Wellness Team (locally funded program) will provide the program staff with health and wellness trainings and supply each site with first-aid kits to help reduce the risk of injury or infection from an injury.• The Safety and Security Team (local and state funded program) will ensure in-school protocols are aligned with all out-of-school time activities. The Safety and Security team will also provide training to the program staff and have access to city resources in the event of an emergency.• IDEA provides special education programming (local, state and federal funded) at each site that serves students in developmentally appropriately and inclusive instructional groups in accordance with their IEPs. IDEA offers a robust academic program designed to meet the needs of each student by way of the Direction Instruction (DI) and Critical Student Intervention (CSI) methods.• Athletic and Arts Programs (locally funded programs): Every academic and athletic program offers support to the after school and summer programs to ensure our students and parents are engaged and learning is enhanced. In particular, the athletic program provides facilities and equipment to participants to help instill physical and mental health. 
IDEA’s Senior Vice President of National Development, as supported by the Chief Advancement Officer, oversees all private and public grant-seeking activities, and works with the Finance, Academics, School Operations, and Human Resources Departments to coordinate the efficient use of local, per-pupil funding, grants from the state, and federal funds in the operation of granted programs. These efforts to identify additional funding sources and to maximize state and local allotments will continue over the next 5 years so that this 21st CCLC program can be sustained, expanded, and continued after the TEA funding period ends. Additionally, school leaders’ annual budget process includes allocation of a portion of their discretionary funds for after-school programming such as 21st CCLC sustainability.Additionally, resources provided by this 21st CCLC grant, such as program staff training and development, technology, and non-consumable curriculum materials will continue to exist in the schools for which they are acquired for several years of useful life after program funding ends. Every effort will be made to carefully steward these resources to prolong their use and availability for future program offerings. IDEA will use accurate and current program attendance and satisfaction data to determine which 21st CCLC activities are most popular and which have the most significant impact on improving student academic performance. That data will drive key decisions on which offerings to prioritize for sustainability and continuation after grant funding ends.
IDEA is partnering with Region 1 Education Service Center (ESC 01) and Texas A&M University AgriLife (TAMU-A) for 21st CCLC Cycle 12. IDEA has previously worked with both organizations and seeks to use this opportunity to expand its partnership based on input received from individual schools needs assessments and student interest surveys. Both organizations will provide adult enrichment classes to improve family engagement and support the overall goal of all participating schools have 50% of adult family members of the targeted population engaged in activities. TAMU-A will also support the improve school day attendance and improve student engagement in learning.ESC 01 is a part of a statewide system of regional education service centers created to carry out 3 main objectives:  assist school districts in improving student performance in each region of the system, enable school districts to operate more efficiently and economically, and implement initiatives assigned by the legislator or commission. For Cycle 12, ESC 01 will provide adult English as a Second Language classes to families of the 10 sites identified. According to TAMU, 43% of adults in Cameron County and 50% of adults in Hidalgo County are illiterate (do not have Basic Prose Literacy Skills) as compared with 19% of all adult Texans. TAMU AgriLife is the largest comprehensive agriculture program nationally that brings together a college and four state agencies focused on agriculture and life sciences within the TAMU system. The mission of TAMU-A is to enrich Texas with comprehensive agricultural and life sciences knowledge and services to restore connections among people, agriculture, food, science, and the economy. TAMU-A will provide health classes to adult family members and student participants. The goals of the health classes are to educate members of the community about healthy eating, healthy living, the purpose and beauty of agriculture, and to provide cooking courses. According to the Texas Department of State Health Services, the RGV is experiencing the highest prevalence rate of obesity in Texas at 43.1% for adults in 2020. The overall prevalence of obesity adults in 2020 for Texas is 35.7%. According to the Lone Star Legal Aid organization, Texas has the 8th highest obesity rate for youth ages 10-17. IDEA Public Schools will continue to encourage our healthy kid’s initiative with the support of Cycle 12 21st CCLC.The PPT will ensure the partnerships and programming will continue and expand after the culmination of the grant program. Representatives from ESC 01 and TAMU-A will be invited to serve on the Project Advisory Team (PAT). The PAT will meet at least quarterly to provide feedback, present problems and suggest solutions, as well as identify cash, in-kind, volunteer, and material resources for program sustainability after the Cycle 12 funding period ends. The Project Advisory Team will include a diverse and qualified membership with a broad base of perspectives that will support efforts to increase quality and visibility of the program in the community and ensure that the project stays on track to achieve all stated goals and objectives.
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IDEA Public Schools is apply for Program Priority 1. IDEA Public Schools implements key school-wide programs in grades K-5: Direct Instruction, supported by the National Institute for Direct Instruction (NIFDI), and Wit & Wisdom and Eureka Math, supported by Great Minds. In grades 6-12, IDEA implements Advanced Placement for All, supported by the National Math and Science Initiative (NMSI). All teachers at the Academy and College Preparatory levels have been extensively trained to implement all aspects of these respective curricula, align them with the TEKS, and integrate them with STAAR/EOC to further improve student academic growth and achievement. Therefore, all personnel hired as IDEA Texas ACE academic instructors will receive professional development and implement standards-aligned academic, remediation, and acceleration activities to ensure student academic success and progress toward center and grantee-level goals. After-school tutoring sessions will continue to use materials aligned to Direct Instruction, NIFDI, Wit & Wisdom, and Eureka Math.In addition to individualized interventions for students in grades K-2 and high school, IDEA operates a program known as Critical Student Intervention (CSI), which provides additional reading and math instruction using a research-based intervention during blended learning time or elective for students most in need of these supports. CSI instruction is focused on closing gaps for IDEA’s most struggling students in grades 3-7. IDEA will build on the work of the CSI program by recruiting these students to participate in IDEA Texas ACE, and CSI teachers will share data with the Site Coordinators to ensure a seamless integration and extension of the two programs. The academic assistance portions of IDEA Texas ACE will mirror CSI to the extent possible, meaning the size of the student group will vary from 4-6 students to up to 15 students, depending on skill level and objective area addressed; student progress in the after-school program will be monitored on the same schedule as school-day CSI students. Currently, IDEA is implementing two TEA initiatives in Rio Grande Vally schools that will support students in the after school and summer programs. Dyslexia Training and Successful Outcomes through Autism Resources programs support students that have been diagnosed with disabilities that could possible prevent or delay academic success without the proper support. All program staff will participate in the available dyslexia and autism training to ensure students diagnosed are receiving continuous support throughout the duration of the IDEA Texas Ace program.Furthermore, IDEA Texas ACE standards-aligned academic instruction and enrichment programming will be adapted to meet individual student needs (including at-risk students and those served by ELL and Special Education programs) in the following ways: adhere to students’ existing Individual Education Plans (IEPs)— example: read instructions aloud; allow extra time on task, provide 1:1 support, etc.; use computer-based adaptive learning programs—example: iLearning Hotspots, Accelerated Reader Zone, online tutoring and test prep, etc.; vary instructional settings to maximum student engagement—example: classrooms for tutorials; playground space or gym for sports, dance, or other active events; gardens and other outdoor spaces for hands-on STEM learning; public spaces for mural painting; and vary types of activities by day and session—example: academic assistance for first 45 minutes; enrichment activities for second 45-minute session; family engagement activities for third 45- minute session and to facilitate parent involvement while integrating with safe transportation home/student pick-up.
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