2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Pearsall Independent School District

Campus name |Pearsall ISD CDN|[082903 | Vendor ID|746001860 |ESC|20 |UEI019823941

Address|318 Berry Ranch Road City |Pearsall ZIP (78061 Phone(8303348001
Primary Contact|Nobert Rodriguez Email [nobert.rodriguez@pearsallisd.org Phone(8303348001
Secondary Contact|Tiffany Talamantes Email [tiffany.talamantes@pearsallisd.org Phone|8303348001

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Nobert Rodriguez | Title|Superintenden | Email [nobert.rodriguez@pearsallisd.org
Phone|8303348001 | Signature [Nobert Rodriguez D S eren fodrauez Date |01/22/2023
Grant Writer Name |Phyllis Williams Signature [Phyllis Williams pSeoss0: 1947411 0s00| Date [01/19/2023
(" Grant writer is an employee of the applicant organization. (¢ Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs

Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:

» The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.

» Why the needs assessment indicates the need for afterschool and summer programs.

» How the proposed program will address those needs, including the needs of working families

» How the needs assessment informed the targeted participation numbers for students and adult family

members.

]

Our community needs assessment was conducted by a focus group composed of administrators, teachers,
students, parents, local organizations and businesses and our current ACE managers. Information sources
reviewed included:

-district and campus improvement plans and goals;

-school performance reports which include graduation rates, promotion rates, discipline data, attendance rates and
student test results, and TAPR reports; TX21 attendance data;

-student and family surveys;

-interviews with school staff including counselors, Title | liaisons, teachers, principals, ACE staff;

-current campus partners: Volunteers; City of Pearsall, Frio County, Frio Hospital, mental health and social services;
-current services already offered for students and families on the campus;

-curriculum maps/scope and sequence plans used during the school day and;

-needs assessments and surveys identified the targeted student and adult participants via our current ACE data.
Pearsall ISD averages 58.1% of at-risk students and 85.8% Economically Disadvantaged students. According to the
latest census date 28% of our children are in families that fall below the poverty line. Many of our students' families
were impacted by Covid-19 and were out of work during this time. Students participated via remote instruction from
March 2020 through April 2021. This greatly impacted our students' academic achievement. The district averages
52% vs state average of 74% for approaches across all content areas and grade levels. Diving deeper within our
data, our students average 58% in approaches for RDG/ELAR vs state average of 75%, 43% for Math vs state
average of 72%. According to census data, Pearsall in 2019 had a population of 10,656 and in 2020 7,325, the
district anticipates a loss in funding for the next school year to be approximately 3 million dollars due to student ADA
and new local tax rates, currently $1.17 to .92 cents. Due to this alarming data, an after-school program is needed in
our district and community. Our needs assessment identified the targeted student and adult participants for ACE.

Funding for the ACE Program will assist our campuses in addressing the following local needs:

* Increase in academic success of the participating students in core subjects; Reading, mathematics, science, and
social studies.

* Increase in number of families (including working families) of participating students that show gains in literacy and
educational development as well as involvement in school-related education activities relevant to their children’s
school(s).

» Improvement in citizenship and character education as demonstrated by student participants and their families as
measured by attendance reports for both in school and ACE program days, decrease in office referrals, assignment
to alternative education centers and juvenile justice alternative education programs, and non-criminal and criminal
incidents and an increase in activities that demonstrate student responsibility/obligation to the school/community.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-102/180-24]| 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1 Page 2 of 13




CDN [082903 | Vendor ID (746001860 Amendment #

5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

The district outlined in the ACE Grant-Level Strategic Plan the availability of high-quality academic, enrichment, and
family engagement opportunities by identifying our SMART goals. The district will offer extended programs for a
minimum of 155 days per year, 15 hours a week. During the summer we will offer 25 days of programming for 4
days per week, 6 hours per day. These services will be offered to both students and their parents. The activities are
based on 4 components in accordance with program requirements: 1) Academic assistance; 2) Enrichment; 3)
Family and parental support services; and 4) College and workforce readiness.

We will also offer 50 students per campus High-Impact Tutoring (HIT), at a minimum of 30 days/3 days per week for
30 minutes per day.

Targeted attendance for students and parents are as follows:

K-5 — 60 days, 120 minutes minimum per day, Summer - 15 days, 240 minutes per day

6-12 - 60 days, 90 minutes minimum per day, Summer - 15 days, 240 minutes per day

Family involvement activities, minimum 1 x per month

The benchmarks we will use to meet the above criteria will be attendance records, ACE data, TX21 attendance data

Objective: Plan and develop after school academic activities that align with the school-day
Benchmarks the district will use to measure progress toward meeting the SMART Goals include:
Percentage of ACE participants that will exceed the state averages on the STAAR/EOC in 2024.
Increased ACE participants' daily school attendance.

Increased ACE participants’ on-time grade level promotion.

Increased ACE participants’ core course grades.

Increased ACE participants’ campus High-Impact Tutoring (HIT) and use of HQIM.

Objective: Develop after school enrichment activities as determined by student-interests

Benchmarks the district will use to measure progress toward meeting the SMART Goals include:

Percentage of ACE participants that will exceed the state averages on the STAAR/EOC in 2024.

Improvement in character education as measured by attendance in school and ACE program days, decrease in
office referrals, increase in activities that demonstrate student responsibility and service learning opportunities.
Percentage of students participating in STEM, ECHS and college readiness enrichment activities.

Objective: Develop family engagement activities based on the needs of interests of families

Benchmarks the district will use to measure progress toward meeting the SMART Goals include:

Percentage of ACE participants' parents that participate in family activities including literacy, technology, social
services.

Percentage of ACE participants' parents that participate in activities regarding their students' education.

Percentage of ACE participants' parents that participate in enrichment activities such as movie nights, games nights,
etc.

Our Program Specialist and other ACE personnel will work with our day time school staff and district administrators
to develop additional key strategies for recruiting and retaining students, engage with families, recruit staff, ensure
strong program operations and monitor fidelity of our program implementation.
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

TEA has created an Independent Evaluation Guide which was created to help Project Directors and Independent
Evaluators accomplish this grant requirement efficiently. Our evaluator will use this guide to ensure the required
data elements are collected, evaluated and submitted in a timely fashion and in the format requested by the state.
The concepts in the Independent Evaluation Guide represent the requirements of the Texas ACE grant program.
Resources to create this guide have been collected from other states and national organizations, as well as local
evaluators and project directors from across Texas. In each section, there is guidance about various elements of the
independent evaluation requirement and templates that can be edited as required. Resources displayed or
presented in this guide are not official products of or endorsed by the Texas Education Agency, but are provided as
a starting place in developing and managing a high-quality Texas ACE program evaluation. The district will also
utilize the state activities for continuous improvement for our project evaluation and modification needs.

Data collection methods to be used to gather the required data for a basic evaluation outlined in the Independent
Evaluation Guide include:

» Meet with the Project Director to design local evaluation and determine what additional data, if any, are going to be
collected in addition to data collected through TX21st and state-level evaluation.

» Meet with the Project Director for program planning three to four times a year (aligned with dates in improvement
plans).

* Meet with program staff routinely for planning and for using improvement plans.

* Help staff create improvement plans based on findings from internal monitoring program.

* Assist centers in administering student, parent, and teacher surveys.

|7. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

Our ACE Program is designed based on our campus needs assessments, our campus improvement plans and in a
collaborative, comprehensive, and coordinated approach. The district’s program activities have been designed to be
innovative and interactive. Program activities will include best-practice and hands-on methods of instruction to assist
students and adult participants in their learning and ability to make connections to instruction from the regular school-day.

Our ACE Program will balance academic support with a variety of engaging, fun, and structured extracurricular or co-
curricular activities that promote youth development in a variety of real-world contexts. ACE Program activities will be
based upon the needs of the campus and in conjunction with the TEA program guidelines, the program will offer at a
minimum one activity from each category and will be offered each term. Activities identified in the ACE Activity Guide will
be offered in the following areas: Academic Achievement, Student Interest-based Enrichment and Family and Parental
Support Services. The following are examples of activities the district intends to incorporate into our ACE Program:

Proposed Program Description:

Academic Achievement: STAAR/EOC prep., academic skills, accelerated and remedial education activities, credit recovery,
educational field trips, homework assistance, extended library services, language (ESL/LEP), HIT tutoring, HB4545
accelerated instruction, college/career readiness.

Enrichment: Arts and crafts activities, community service, creative arts, dance/drama, fitness, goal setting, nutrition,
problem solving skills, safety awareness, self-esteem awareness, social skills, sports activities, drivers education classes.

Family and Parental Support Services: Adult education, college financial aid, families as partners in education planning
sessions, parent conferences, parent volunteers, parent/family events, school improvement planning, technology literacy,
ESL, GED, truancy awareness.

College and Workforce Readiness: Career days, career development activities, career field trips, college admission
assistance, college awareness/preparation, college entrance exams, college test prep, college tours, concurrent enrollment,
scholarship applications, dual credit, vocational training.

These activities are based on findings from the Harvard Family Research Project’s (HFRP) Issues and Opportunities in Out-of-
School Time Evaluation, academic outcomes associated with participation in after school programs include: Better attitudes
toward school and higher educational aspirations; Higher school attendance rates and less tardiness; Less disciplinary
action; Lower dropout rates; Better performance in school, as measured by achievement test scores and grades; Greater on-
time promotion; Improved homework completion; and Engagement in learning.

* The district believes the more days students and family members participate in the ACE program activities such as
tutoring, homework assistance, community service activities, they will improve their academic achievement and overall
student success.

Regular attendance produces greater gains. A study of approximately 3,000 low-income, ethnically diverse elementary and
middle school students found that those who regularly attended high-quality programs (including Community Learning
Centers) for more than two years gained up to 20 percentiles in standardized math test scores compared with peers who
were routinely unsupervised during the after-school hours. Students with lower program attendance gained 12 percentiles
compared with their non-participating peer. Vandell, D. L., Reisner, E. R. & Pierce, K. M. (2007).

According to research students regularly attending a Community Learning Center: 1 in 2 improved their math and
language arts grades, 3 in 5 improved their class behavior in class, 2 in 3 improved their homework completion.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

The district is committed to using best practices and research and evidence-based practices to provide educational
and related activities that will enhance academic performance, college readiness, and positive youth development
activities. All planned ACE activities will be reviewed and selected to complement and enhance academic
achievement towards meeting the SMART goals.

The Texas 21st CCLC program or Texas ACE, has developed the Texas ACE Blueprint that the district will use to
develop and enhance our ACE program. The Texas ACE Blueprint consists of four components: School
Community Engagement; Vision, Mission, Goals; Continuous Quality Improvement; and Operations. Each
component is supported by program design elements as well as statutory and program requirements. The elements
include items such as center-level logic models, student activities, staffing, alignment, student and family
participation targets, community advisory councils, needs assessment, sustainability, continuous improvement, local
evaluation, program monitoring, data collection, and budgeting. TEA’s state activities provide grantees with the
resources and tools to fully support each component of the blueprint.

TEA will also provide training, resources, monitoring, and technical assistance for each grantee throughout the life
of the grant. Through training and workshops the district will provide educational and related activities that will
complement and enhance academic performance, achievement, positive youth development of the students, and
college readiness activities. The services provided by TEA include: training, technical assistance coaching, ACE
Help Desk, promotional materials and outreach, data collection and reporting systems, program implementation
monitoring, state and local program evaluation, resource networks.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

During enrollment, parents will indicate how their need for transportation on a survey with the option to select how
their child will go home from the ACE center each day: 1) walk home, 2) parent-pick up, or 3) bus service. The
results from this survey will drive the need to provide transportation services for the ACE program.

Pearsall ISD is a rural district that utilizes school buses to transport students to and from school. Today, there are
25% of the student enroliment that rides a bus to and from school. This indicates that 1 in 4 students live outside
the 2 mile radius. There are many other students across all four campuses that walk to and from school through
major traffic areas include a railroad track found along the center of town.

Additionally, the City of Pearsall is comprised of over 28% of families living below the poverty line as compared to
18% State average. Many of our parents do not have transportation. Recognizing that there is a challenge in
transportation to and from school for students, this has often become a barrier to school-related participation.
The district will plan and budget for district buses to transport participants safely to and from the center and home.

Pearsall ISD will revise the current District’s Transportation Handbook to include a section for the ACE students.
Additionally, the District will designate additional bus routes to ensure the safety of the students to and from ACE
activities. Communication about the transportation will be clearly communicated to the students and parent through
our website, staff, parent meetings, PTO.
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8. Statutory/Program Requirements (Cont.)

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

The district will roll out a plan to ensure that the ACE program has maximum impact on student performance and
family strengthening by keeping students, families, and communities informed of program opportunities as well as
the location of community learning centers, planned activities and dates, schoolteacher program calendar, times the
centers are open and other pertinent information. The district will utilize multiple school-community relations
pathways to disseminate this information. These pathways include:

* Frio Nueces Current — a local weekly newspaper, the district will use to highlight program events and activities

* The Pearsall ISD Web App — will be used to disseminate information to all community stakeholders

* School district Facebook accounts — Each site will use the District’'s Facebook accounts to highlight program
activities and continuously communicate information to all stakeholders

» The ACE website located on the District website — will contain a monthly calendar will program events

* Quarterly monthly showcases — program activities will be highlighted across the community

» Parent-Community member Feedback opportunities — will be implemented to disseminate adult education
experiences to all stakeholders

Additionally, the program director, center coordinators, program specialist and staff will review information on a
daily, weekly, and monthly basis and make modifications to ACE Communication Plan as needed.

The district will also utilize the ACE marketing materials that are available from TEA to grantees such as brochures
for community members and families (in both English and Spanish), and other materials.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

Volunteers can be an invaluable asset to programs, especially if these are people from the community that students
look up to and admire. The district does use volunteers and per local policy, all volunteers go through a screening
process which includes submitting a criminal history and background check. All volunteers are required to sign in
and out at each campus and work closely with administration regarding volunteer assignments.

Volunteers will be recruited by ACE staff, program specialist, and campus administration. Calls for volunteers will be
advertised in campus newsletters, at community and District events, and through flyers to disseminate accordingly.
Volunteers will be provided with best practices on how to provide effective instruction afterschool. The volunteers
will have a handbook to help guide them in the school culture, and to be successful and enjoy their experiences with
students as much as they themselves will be enjoyed. The volunteers will be supervised by and communicate
regularly with the site coordinator, program specialist, ACE certified teachers and campus administration to track
students’ educational gains, and participate in campus activity development and modification. Volunteers will
receive individual support from the site coordinator through bi-weekly observation and feedback reviews. ACE
program staff and the program specialist will add partners to assist in enrichment activities to help increase
community buy-in within the school district.

Volunteers will act as student advocates, mentors, and provide one-on-one tutoring to struggling at-risk students
from all demographics. Qualified volunteers will be recruited to provide one-on-one English as a Second Language
tutoring activities and cultural awareness. Research shows that students will likely master a second language when
they are given conversational opportunities in ordinary social and formal setting.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

Funding for this program will be used to supplement and not supplant funds from non-federal sources. Our purpose
is to increase the levels of service already offered to meet the needs of our students and parents. Any program
activities required by state law, State Board of Education rules or local board policies will not be paid with these
funds; nor will state or local funds be decreased or diverted for any other uses because of the availability of these
funds. The district will maintain documentation which will demonstrate the supplementary nature of these funds.

Funding for this program will also be enhanced with funding from in-kind contributions, community contributions,
Title funding, and local funding. We will also utilize and coordinate eligible funding from other state and federal
funded competitive and non-competitive programs.

The intended use of the additional in-kind funding will be used for costs including salaries for educational aides,
electric bills, transportation, snacks, technology, security, health services, special education and other eligible grant
costs.

If funded the district will coordinate federal, state, and local programs and make the most effective use of public
resources. The program director, center coordinators, superintendent, and business manager will work together to
ensure there are no duplication of services at any of the centers.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

Our community is invested heavily in collaborative interaction, resource sharing, and coordination of services for
students and families served by the district. Our district plans and works directly with other community agencies
and organizations involved in the provisions of literacy and educational services. Representatives of Texas ACE
Program populations, business and industry, local government, public libraries, postsecondary education service
providers, and other local agencies and organizations are actively involved in planning for and implementing school
reform initiatives. This includes those which address the academic achievement of our students.

We will expand existing resources and activities that currently include local, state and federal funding efforts to
strengthen performance and readiness of at-risk students.

By hosting the ACE program, current resources such as utilities, maintenance, district personnel, will be available to
enhance and extend the program. Grant funding will not be used to supplant funding for any service or programs
currently in place at the proposed sites.

The District’'s School Board of Trustees are committed to meeting the needs of our diverse student population.
Through state and local funding, we will continue to offer after-school instruction and other needed services for our
students. We will sustain the project for at least two years by aggressively seeking sources of external funding
through partnerships with business and community as well as grant initiatives in order to evaluate the longitudinal
effectiveness of the program.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

Pearsall ISD is a small rural Texas school district with strong support from the local community and business
leaders. Planned ACE partnerships will include volunteers from the following organizations in order to contribute to
achieving the ACE SMART goals and objectives:

1) My Health My Resources (MHMR) of Texas will provide health and human services, volunteers, and donations to
support the students and parents' social, emotional, mental, and physical wellness needs.

2) ST Rural Health Services will provide opportunities for students to learn about vocational career opportunities
with their business.

3) HEB will provide volunteers for college and career guest speakers and homework assistance, workplace tours,
and donations to support the enrichment and parent engagement activities.

4) The public library will provide field trip opportunities to visit the library and attend guest speaker presentations for
parent and family engagement activities connected to support student achievement.

5) TMC is a licensed childcare center that will provide vocational workplace observation opportunities for high
school students interested in pursuing the CTE Education and Training workforce pathway.

6) Frio County and the City of Pearsall's city officials and staff will provide donations and volunteer hours to support
the homework assistance and enrichment activities through career development and leadership skills for students
interested in pursuing a career path in government and leadership.

7) Local churches will recruit volunteers from their congregations, collect donations of food and program supplies,
and mentor students to support their academic success and persistence in rigorous content areas.

8) Frio Regional Hospital will support high school students with observation hours and field trip experiences to align
with their college and career interests for a future career in the healthcare industry.

9) Medina Electric's leadership will provide workforce opportunities for middle and high school students aligned to
the CTE course work and support parent engagement activities with information and resources to make connections
for learning in STEM courses.

All partners will be required to complete the district's volunteer application and pass a background check. To
support the sustainability of the program, all partners will be asked to sign a letter of agreement to provide financial
matching or in-kind support.

PRIORITY POINT: All of the partners' support and volunteer services listed above will be an extension of support
that is currently provided to Pearsall ISD. As of today, these services are in addition to what is already provided and
without the afterschool and summer program, these additional services would not otherwise be available during the
regular school day.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

The district will coordinate federal, state, and local programs and make the most effective use of public resources.
The program director, center coordinators, superintendent, and business manager will work together to ensure there
are no duplication of services at any of the centers.

As listed in our Strategic Plan workbook, the district will utilize other allowable program funding to integrate with our
ACE program that are designed to accelerate learning and increase specific student outcomes. Those initiatives
include: TCLAS-HB 4545; Credit Recovery; OFSD, Vetted Tx Tutor Corps, Zearn Math Intervention Program,
ADSY.

The need for the ACE program in our community is critical as evidenced in our TAPR reports and STAAR scores.
Educational attainment in Pearsall is also poor. The median household income for Pearsall is $43,684 compared to
the state average of $51,900. Only 63% of our population has Internet access. Only 62.9% of our population has a
high school degree or higher, 6.7% of our population has a Bachelor’s degree or higher compared to the national
average of 33.7%

Pearsall ISD is also applying for Accelerated Learning and will implement High Impact Tutoring (HIT) utilizing
supplemental High-Quality Instructional Materials (HQIM). Our current STAAR scores indicate a great need in the
district for this type of tutoring:

Pearsall HS — 32% meet grade level or above in Reading; 13% meet grade level or above in Math

Pearsall JHS — 31% meet grade level or above in Reading; 11% meet grade level or above in Math

Pearsall Intermediate — 36% meet grade level or above in Reading; 24% meet grade level or above in Math

The district has identified 50 students at each of our campuses that require HIT that will be offered through the ACE
Program. The targeted ACE HIT minimum student attendance for afterschool tutoring is as follows: K-5 — 30 days,
3 days per week, 30 minutes per day; 6-12 — 30 days, 3 days per week, 30 minutes per day.

High-Quality Instructional Materials (HQIM) will also be utilized and implemented across all centers. Research
shows that, in addition to the influence of teachers, curriculum has a significant effect on student learning. Quality
curriculum is also a great tool for teachers: it saves them time and enables them to focus on interacting with their
students.

Research shows that students learn primarily through their interactions with teachers and content. Materials
influence students directly, and they influence the way teachers teach. They are an essential part of the equation,
with a proven and direct impact on outcomes. According to the Johns Hopkins Institute for Education Policy report
Hiding in Plain Sight, “Research suggests that, in the aggregate and for specific instructional programs, changing
from ‘business-as-usual’ to a high-quality curriculum, or from a low-quality to a high-quality curriculum, can boost
student achievement.”

The district program specialist, day time staff, curriculum specialist, evaluators and other program officials will
oversee the implementation and use of both the HQIM and HIT materials needed by our ACE program to effectively
implement Accelerated Learning at all campuses to improve the academic achievement of all Pearsall students.
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

[10. PNP Equitable Services |
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

(®Yes (" No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(®Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools

Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[Equitable Services Calculation |

1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 1,192,214

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3) 297
Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2) 2,970
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111. Request for Grant Funds |

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |Project Director $65,000
2. |Site Coordinators - 4 $200,000
3. |Program Specialist $55,000
4. [Secretary/Admin Assistant $30,000
5. |Teachers, extra-duty, 615 hours, 26 teachers plus benefits @15% $512,214
Professional and Contracted Services

6. |Evaluators $12,000
7. [HQIM/HIT program specialist $20,000
8.

9.

10.

Supplies and Materials

11.|Technology $30,000
12.|HQIM/HIT materials $40,000
13.|Materials for academic, enrichment, family engagement, college/career activities $92,000
14.

Other Operating Costs

15.]ACE required training/travel $16,000
16.|Funding for HQIM/HIT participants per HB4545, 200 students @ $400 $80,000
17.|Transportation costs to and from activities $40,000

Capital Outlay

18. 0
19.
20.
Direct and indirect administrative costs: 0
TOTAL GRANT AWARD REQUESTED: $1,192,214
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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Pearsall ISD
Our community needs assessment was conducted by a focus group composed of administrators, teachers, students, parents, local organizations and businesses and our current ACE managers. Information sources reviewed included:
-district and campus improvement plans and goals; 
-school performance reports which include graduation rates, promotion rates, discipline data, attendance rates and student test results, and TAPR reports; TX21 attendance data;
-student and family surveys; 
-interviews with school staff including counselors, Title I liaisons, teachers, principals, ACE staff;
-current campus partners: Volunteers; City of Pearsall, Frio County, Frio Hospital, mental health and social services;
-current services already offered for students and families on the campus; 
-curriculum maps/scope and sequence plans used during the school day and;
-needs assessments and surveys identified the targeted student and adult participants via our current ACE data.
Pearsall ISD averages 58.1% of at-risk students and 85.8% Economically Disadvantaged students. According to the latest census date 28% of our children are in families that fall below the poverty line.  Many of our students' families were impacted by Covid-19 and were out of work during this time.  Students participated via remote instruction from March 2020 through April 2021. This greatly impacted our students' academic achievement. The district averages 52% vs state average of 74% for approaches across all content areas and grade levels. Diving deeper within our data, our students average 58% in approaches for RDG/ELAR vs state average of 75%, 43% for Math vs state average of 72%. According to census data, Pearsall in 2019 had a population of 10,656 and in 2020 7,325, the district anticipates a loss in funding for the next school year to be approximately 3 million dollars due to student ADA and new local tax rates, currently $1.17 to .92 cents. Due to this alarming data, an after-school program is needed in our district and community. Our needs assessment identified the targeted student and adult participants for ACE. 

Funding for the ACE Program will assist our campuses in addressing the following local needs: 
• Increase in academic success of the participating students in core subjects; Reading, mathematics, science, and social studies.
• Increase in number of families (including working families) of participating students that show gains in literacy and educational development as well as involvement in school-related education activities relevant to their children’s school(s).
• Improvement in citizenship and character education as demonstrated by student participants and their families as measured by attendance reports for both in school and ACE program days, decrease in office referrals, assignment to alternative education centers and juvenile justice alternative education programs, and non-criminal and criminal incidents and an increase in activities that demonstrate student responsibility/obligation to the school/community.
The district outlined in the ACE Grant-Level Strategic Plan the availability of high-quality academic, enrichment, and family engagement opportunities by identifying our SMART goals.  The district will offer extended programs for a minimum of 155 days per year, 15 hours a week.  During the summer we will offer 25 days of programming for 4 days per week, 6 hours per day.  These services will be offered to both students and their parents. The activities are based on 4 components in accordance with program requirements: 1) Academic assistance; 2) Enrichment; 3) Family and parental support services; and 4) College and workforce readiness.

We will also offer 50 students per campus High-Impact Tutoring (HIT), at a minimum of 30 days/3 days per week for 30 minutes per day.
Targeted attendance for students and parents are as follows:
K-5 – 60 days, 120 minutes minimum per day, Summer - 15 days, 240 minutes per day
6-12 - 60 days, 90 minutes minimum per day, Summer - 15 days, 240 minutes per day
Family involvement activities, minimum 1 x per month
The benchmarks we will use to meet the above criteria will be attendance records, ACE data, TX21 attendance data

Objective: Plan and develop after school academic activities that align with the school-day
Benchmarks the district will use to measure progress toward meeting the SMART Goals include:
Percentage of ACE participants that will exceed the state averages on the STAAR/EOC in 2024.
Increased ACE participants' daily school attendance.
Increased ACE participants’ on-time grade level promotion.
Increased ACE participants’ core course grades.
Increased ACE participants’ campus High-Impact Tutoring (HIT) and use of HQIM.

Objective: Develop after school enrichment activities as determined by student-interests
Benchmarks the district will use to measure progress toward meeting the SMART Goals include:
Percentage of ACE participants that will exceed the state averages on the STAAR/EOC in 2024.
Improvement in character education as measured by attendance in school and ACE program days, decrease in office referrals, increase in activities that demonstrate student responsibility and service learning opportunities.
Percentage of students participating in STEM, ECHS and college readiness enrichment activities.

Objective: Develop family engagement activities based on the needs of interests of families
Benchmarks the district will use to measure progress toward meeting the SMART Goals include:
Percentage of ACE participants' parents that participate in family activities including literacy, technology, social services.
Percentage of ACE participants' parents that participate in activities regarding their students' education.
Percentage of ACE participants' parents that participate in enrichment activities such as movie nights, games nights, etc.

Our Program Specialist and other ACE personnel will work with our day time school staff and district administrators to develop additional key strategies for recruiting and retaining students, engage with families, recruit staff, ensure strong program operations and monitor fidelity of our program implementation. 

TEA has created an Independent Evaluation Guide which was created to help Project Directors and Independent Evaluators accomplish this grant requirement efficiently.  Our evaluator will use this guide to ensure the required data elements are collected, evaluated and submitted in a timely fashion and in the format requested by the state.  The concepts in the Independent Evaluation Guide represent the requirements of the Texas ACE grant program. Resources to create this guide have been collected from other states and national organizations, as well as local evaluators and project directors from across Texas. In each section, there is guidance about various elements of the independent evaluation requirement and templates that can be edited as required. Resources displayed or presented in this guide are not official products of or endorsed by the Texas Education Agency, but are provided as a starting place in developing and managing a high-quality Texas ACE program evaluation. The district will also utilize the state activities for continuous improvement for our project evaluation and modification needs.

Data collection methods to be used to gather the required data for a basic evaluation outlined in the Independent Evaluation Guide include: 
• Meet with the Project Director to design local evaluation and determine what additional data, if any, are going to be collected in addition to data collected through TX21st and state-level evaluation. 
• Meet with the Project Director for program planning three to four times a year (aligned with dates in improvement plans). 
• Meet with program staff routinely for planning and for using improvement plans. 
• Help staff create improvement plans based on findings from internal monitoring program. 
• Assist centers in administering student, parent, and teacher surveys.
Our ACE Program is designed based on our campus needs assessments, our campus improvement plans and in a collaborative, comprehensive, and coordinated approach. The district’s program activities have been designed to be innovative and interactive.  Program activities will include best-practice and hands-on methods of instruction to assist students and adult participants in their learning and ability to make connections to instruction from the regular school-day. 
  
Our ACE Program will balance academic support with a variety of engaging, fun, and structured extracurricular or co-curricular activities that promote youth development in a variety of real-world contexts.  ACE Program activities will be based upon the needs of the campus and in conjunction with the TEA program guidelines, the program will offer at a minimum one activity from each category and will be offered each term.  Activities identified in the ACE Activity Guide will be offered in the following areas: Academic Achievement, Student Interest-based Enrichment and Family and Parental Support Services. The following are examples of activities the district intends to incorporate into our ACE Program:

Proposed Program Description:

Academic Achievement: STAAR/EOC prep., academic skills, accelerated and remedial education activities, credit recovery, educational field trips, homework assistance, extended library services, language (ESL/LEP), HIT tutoring, HB4545 accelerated instruction, college/career readiness.

Enrichment: Arts and crafts activities, community service, creative arts, dance/drama, fitness, goal setting, nutrition, problem solving skills, safety awareness, self-esteem awareness, social skills, sports activities, drivers education classes.

Family and Parental Support Services: Adult education, college financial aid, families as partners in education planning sessions, parent conferences, parent volunteers, parent/family events, school improvement planning, technology literacy, ESL, GED, truancy awareness.

College and Workforce Readiness: Career days, career development activities, career field trips, college admission assistance, college awareness/preparation, college entrance exams, college test prep, college tours, concurrent enrollment, scholarship applications, dual credit, vocational training.
 
These activities are based on findings from the Harvard Family Research Project’s (HFRP) Issues and Opportunities in Out-of-School Time Evaluation, academic outcomes associated with participation in after school programs include: Better attitudes toward school and higher educational aspirations; Higher school attendance rates and less tardiness; Less disciplinary action; Lower dropout rates; Better performance in school, as measured by achievement test scores and grades; Greater on-time promotion; Improved homework completion; and Engagement in learning.

* The district believes the more days students and family members participate in the ACE program activities such as tutoring, homework assistance, community service activities, they will improve their academic achievement and overall student success.

Regular attendance produces greater gains. A study of approximately 3,000 low-income, ethnically diverse elementary and middle school students found that those who regularly attended high-quality programs (including Community Learning Centers) for more than two years gained up to 20 percentiles in standardized math test scores compared with peers who were routinely unsupervised during the after-school hours. Students with lower program attendance gained 12 percentiles compared with their non-participating peer. Vandell, D. L., Reisner, E. R. & Pierce, K. M. (2007).  
According to research students regularly attending a Community Learning Center: 1 in 2 improved their math and 
language arts grades, 3 in 5 improved their class behavior in class, 2 in 3 improved their homework completion.
The district is committed to using best practices and research and evidence-based practices to provide educational and related activities that will enhance academic performance, college readiness, and positive youth development activities. All planned ACE activities will be reviewed and selected to complement and enhance academic achievement towards meeting the SMART goals. 

The Texas 21st CCLC program or Texas ACE, has developed the Texas ACE Blueprint that the district will use to develop and enhance our ACE program.  The Texas ACE Blueprint consists of four components: School Community Engagement; Vision, Mission, Goals; Continuous Quality Improvement; and Operations. Each component is supported by program design elements as well as statutory and program requirements. The elements include items such as center-level logic models, student activities, staffing, alignment, student and family participation targets, community advisory councils, needs assessment, sustainability, continuous improvement, local evaluation, program monitoring, data collection, and budgeting. TEA’s state activities provide grantees with the resources and tools to fully support each component of the blueprint. 

TEA will also provide training, resources, monitoring, and technical assistance for each grantee throughout the life of the grant. Through training and workshops the district will provide educational and related activities that will complement and enhance academic performance, achievement, positive youth development of the students, and college readiness activities.  The services provided by TEA include: training, technical assistance coaching, ACE Help Desk, promotional materials and outreach, data collection and reporting systems, program implementation monitoring, state and local program evaluation, resource networks.

During enrollment, parents will indicate how their need for transportation on a survey with the option to select how their child will go home from the ACE center each day: 1) walk home, 2) parent-pick up, or 3) bus service. The results from this survey will drive the need to provide transportation services for the ACE program. 

Pearsall ISD is a rural district that utilizes school buses to transport students to and from school.  Today, there are 25% of the student enrollment that rides a bus to and from school.  This indicates that 1 in 4 students live outside the 2 mile radius.  There are many other students across all four campuses that walk to and from school through major traffic areas include a railroad track found along the center of town.

Additionally, the City of Pearsall is comprised of over 28% of families living below the poverty line as compared to 18% State average.  Many of our parents do not have transportation.  Recognizing that there is a challenge in transportation to and from school for students, this has often become a barrier to school-related participation. 
The district will plan and budget for district buses to transport participants safely to and from the center and home. 

Pearsall ISD will revise the current District’s Transportation Handbook to include a section for the ACE students. Additionally, the District will designate additional bus routes to ensure the safety of the students to and from ACE activities.  Communication about the transportation will be clearly communicated to the students and parent through our website, staff, parent meetings, PTO.
The district will roll out a plan to ensure that the ACE program has maximum impact on student performance and family strengthening by keeping students, families, and communities informed of program opportunities as well as the location of community learning centers, planned activities and dates, schoolteacher program calendar, times the centers are open and other pertinent information.  The district will utilize multiple school-community relations pathways to disseminate this information.  These pathways include:
• Frio Nueces Current – a local weekly newspaper, the district will use to highlight program events and activities
• The Pearsall ISD Web App – will be used to disseminate information to all community stakeholders
• School district Facebook accounts – Each site will use the District’s Facebook accounts to highlight program activities and continuously communicate information to all stakeholders
• The ACE website located on the District website – will contain a monthly calendar will program events
• Quarterly monthly showcases – program activities will be highlighted across the community
• Parent-Community member Feedback opportunities – will be implemented to disseminate adult education experiences to all stakeholders

Additionally, the program director, center coordinators, program specialist and staff will review information on a daily, weekly, and monthly basis and make modifications to ACE Communication Plan as needed. 

The district will also utilize the ACE marketing materials that are available from TEA to grantees such as brochures for community members and families (in both English and Spanish), and other materials.
Volunteers can be an invaluable asset to programs, especially if these are people from the community that students look up to and admire.  The district does use volunteers and per local policy, all volunteers go through a screening process which includes submitting a criminal history and background check.  All volunteers are required to sign in and out at each campus and work closely with administration regarding volunteer assignments.

Volunteers will be recruited by ACE staff, program specialist, and campus administration. Calls for volunteers will be advertised in campus newsletters, at community and District events, and through flyers to disseminate accordingly.  Volunteers will be provided with best practices on how to provide effective instruction afterschool.  The volunteers will have a handbook to help guide them in the school culture, and to be successful and enjoy their experiences with students as much as they themselves will be enjoyed.  The volunteers will be supervised by and communicate regularly with the site coordinator, program specialist, ACE certified teachers and campus administration to track students’ educational gains, and participate in campus activity development and modification.  Volunteers will receive individual support from the site coordinator through bi-weekly observation and feedback reviews.  ACE program staff and the program specialist will add partners to assist in enrichment activities to help increase community buy-in within the school district.  

Volunteers will act as student advocates, mentors, and provide one-on-one tutoring to struggling at-risk students from all demographics.  Qualified volunteers will be recruited to provide one-on-one English as a Second Language tutoring activities and cultural awareness.  Research shows that students will likely master a second language when they are given conversational opportunities in ordinary social and formal setting.  
Funding for this program will be used to supplement and not supplant funds from non-federal sources. Our purpose is to increase the levels of service already offered to meet the needs of our students and parents.  Any program activities required by state law, State Board of Education rules or local board policies will not be paid with these funds; nor will state or local funds be decreased or diverted for any other uses because of the availability of these funds.  The district will maintain documentation which will demonstrate the supplementary nature of these funds.

Funding for this program will also be enhanced with funding from in-kind contributions, community contributions, Title funding, and local funding.  We will also utilize and coordinate eligible funding from other state and federal funded competitive and non-competitive programs.

The intended use of the additional in-kind funding will be used for costs including salaries for educational aides, electric bills, transportation, snacks, technology, security, health services, special education and other eligible grant costs.

If funded the district will coordinate federal, state, and local programs and make the most effective use of public resources. The program director, center coordinators, superintendent, and business manager will work together to ensure there are no duplication of services at any of the centers.


Our community is invested heavily in collaborative interaction, resource sharing, and coordination of services for students and families served by the district.  Our district plans and works directly with other community agencies and organizations involved in the provisions of literacy and educational services.  Representatives of Texas ACE Program populations, business and industry, local government, public libraries, postsecondary education service providers, and other local agencies and organizations are actively involved in planning for and implementing school reform initiatives.  This includes those which address the academic achievement of our students.

We will expand existing resources and activities that currently include local, state and federal funding efforts to strengthen performance and readiness of at-risk students.

By hosting the ACE program, current resources such as utilities, maintenance, district personnel, will be available to enhance and extend the program. Grant funding will not be used to supplant funding for any service or programs currently in place at the proposed sites.

The District’s School Board of Trustees are committed to meeting the needs of our diverse student population.  Through state and local funding, we will continue to offer after-school instruction and other needed services for our students. We will sustain the project for at least two years by aggressively seeking sources of external funding through partnerships with business and community as well as grant initiatives in order to evaluate the longitudinal effectiveness of the program.


Pearsall ISD is a small rural Texas school district with strong support from the local community and business leaders. Planned ACE partnerships will include volunteers from the following organizations in order to contribute to achieving the ACE SMART goals and objectives:
1) My Health My Resources (MHMR) of Texas will provide health and human services, volunteers, and donations to support the students and parents' social, emotional, mental, and physical wellness needs.
2) ST Rural Health Services will provide opportunities for students to learn about vocational career opportunities with their business. 
3) HEB will provide volunteers for college and career guest speakers and homework assistance, workplace tours, and donations to support the enrichment and parent engagement activities. 
4) The public library will provide field trip opportunities to visit the library and attend guest speaker presentations for parent and family engagement activities connected to support student achievement.
5) TMC is a licensed childcare center that will provide vocational workplace observation opportunities for high school students interested in pursuing the CTE Education and Training workforce pathway. 
6) Frio County and the City of Pearsall's city officials and staff will provide donations and volunteer hours to support the homework assistance and enrichment activities through career development and leadership skills for students interested in pursuing a career path in government and leadership. 
7) Local churches will recruit volunteers from their congregations, collect donations of food and program supplies, and mentor students to support their academic success and persistence in rigorous content areas. 
8) Frio Regional Hospital will support high school students with observation hours and field trip experiences to align with their college and career interests for a future career in the healthcare industry. 
9) Medina Electric's leadership will provide workforce opportunities for middle and high school students aligned to the CTE course work and support parent engagement activities with information and resources to make connections for learning in STEM courses. 

All partners will be required to complete the district's volunteer application and pass a background check. To support the sustainability of the program, all partners will be asked to sign a letter of agreement to provide financial matching or in-kind support. 

PRIORITY POINT: All of the partners' support and volunteer services listed above will be an extension of support that is currently provided to Pearsall ISD. As of today, these services are in addition to what is already provided and without the afterschool and summer program, these additional services would not otherwise be available during the regular school day. 
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The district will coordinate federal, state, and local programs and make the most effective use of public resources. The program director, center coordinators, superintendent, and business manager will work together to ensure there are no duplication of services at any of the centers.

As listed in our Strategic Plan workbook, the district will utilize other allowable program funding to integrate with our ACE program that are designed to accelerate learning and increase specific student outcomes. Those initiatives include: TCLAS-HB 4545; Credit Recovery; OFSD, Vetted Tx Tutor Corps, Zearn Math Intervention Program, ADSY.

The need for the ACE program in our community is critical as evidenced in our TAPR reports and STAAR scores.  Educational attainment in Pearsall is also poor. The median household income for Pearsall is $43,684 compared to the state average of $51,900. Only 63% of our population has Internet access.  Only 62.9% of our population has a high school degree or higher, 6.7% of our population has a Bachelor’s degree or higher compared to the national average of 33.7%

Pearsall ISD is also applying for Accelerated Learning and will implement High Impact Tutoring (HIT) utilizing supplemental High-Quality Instructional Materials (HQIM). Our current STAAR scores indicate a great need in the district for this type of tutoring:
Pearsall HS – 32% meet grade level or above in Reading; 13% meet grade level or above in Math
Pearsall JHS – 31% meet grade level or above in Reading; 11% meet grade level or above in Math
Pearsall Intermediate – 36% meet grade level or above in Reading; 24% meet grade level or above in Math
The district has identified 50 students at each of our campuses that require HIT that will be offered through the ACE Program.  The targeted ACE HIT minimum student attendance for afterschool tutoring is as follows: K-5 – 30 days, 3 days per week, 30 minutes per day; 6-12 – 30 days, 3 days per week, 30 minutes per day.

High-Quality Instructional Materials (HQIM) will also be utilized and implemented across all centers. Research shows that, in addition to the influence of teachers, curriculum has a significant effect on student learning. Quality curriculum is also a great tool for teachers: it saves them time and enables them to focus on interacting with their students.

Research shows that students learn primarily through their interactions with teachers and content. Materials influence students directly, and they influence the way teachers teach. They are an essential part of the equation, with a proven and direct impact on outcomes. According to the Johns Hopkins Institute for Education Policy report Hiding in Plain Sight, “Research suggests that, in the aggregate and for specific instructional programs, changing from ‘business-as-usual’ to a high-quality curriculum, or from a low-quality to a high-quality curriculum, can boost student achievement.”

The district program specialist, day time staff, curriculum specialist, evaluators and other program officials will oversee the implementation and use of both the HQIM and HIT materials needed by our ACE program to effectively implement Accelerated Learning at all campuses to improve the academic achievement of all Pearsall students.
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