
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
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Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
Galveston ISD
4
HLPJMW7AW
3904 Avenue T
Galveston
77550
409-765-6384
Eric Mueller
EricMueller@gisd.org
409-761-3935
Annette Scott
AnnetteScott@gisd.org
409-762-8391
Jerry Gibson
superintendent
JerryGibson@gisd.org
409-766-5121
Jonetta Crain
1
      Galveston is a property-rich but poverty-populated city.  According to the WIC program data, the city of Galveston median family income is $50,590, while Galveston County is $86,727 and Texas is $65,352. However, because Galveston is a property-rich city, GISD is required to send over $30 million of local taxpayer dollars to the state (Texas Education Agency) through the Robin Hood Plan of school finance.  Yet, poverty is high at 22.3% for all people of Galveston, but especially high for children at 32.1%.  GISD students have higher rates of economically disadvantaged (78.4% compared to 60.3% for the state) and homeless students (6.2%, compared to 1.1% for the state). All GISD campuses are Title 1.  Poverty disproportionately affect the racial and ethnic minorities, with 36.5% of the African American population living below the poverty level, compared to 25.5% Hispanic, and 14.7% White.   A University of Texas Medical Branch (UTMB) 2020 study shows that the percentage of Galveston residents without health insurance is considerable, and is driven by educational attainment, age, and race.  Issues of concern include obesity and Type II diabetes that are exacerbated by the social environmental issues of food insecurity and limited access to healthy food.  According to Galveston City data, Galveston has a crime index of 377.7 which is higher than 90.2% of all US cities.  Galveston city home ownership, has decreased and median rent costs have sharply increased in the last few years.  In 2020, >38% of renters spent more than 50% of their income on housing.  Academically, 38% of GISD students did not met grade level expectations (53% of our African American and 46% of our ESL population) compared to 33% state wide, in all subjects.  Only 35.5% of our students took the ACT/SAT exam as an expectation of attending university (76.7% for the state).  Chronic Absenteeism is a concern at 9.7% for the district compared to 6.7% for the state.       The proposed program will provide, an educationally rich environment including high-impact tutoring (HIT) using high quality instructional materials (HQIM), homework help, access to exciting enrichment opportunities including college and career readiness, service learning, physical fitness, and fine arts.  Centers will be a safe and secure after school environment for Galveston youth, and provide a healthy meal, for an enrollment number that would include all at-risk and/or economically disadvantage at the targeted grade levels.  A 2022 GISD parent survey with 1289 respondents showed that 87% of these students would otherwise be left at home without care while their parents work. Our parent interest survey indicates that our working parents need this afternoon and early morning care along with GED classes, English instruction, instruction on how to help their child with homework, suicide prevention, and medical and nutritional support.        Although GISD had Cycle 10 funding at six campuses, due to Robin Hood there is not sufficient taxpayer funding to sustain the program.  A Cycle 10 Century 21st independent evaluation shows that regular ACE program students on these campuses routinely perform higher academically, have less absenteeism, and fewer discipline referrals than students at the same campuses who do not attend ACE.  An independent Wexford evaluation shows that 92% parents feel the program benefits their child.  Thus, the efficacy and success of the ACE program at GISD has been proven.   
Our Theory of Action is that students spending out-of-school time in well-structured programs that provide a balance of academic assistance, enrichment, and family involvement and support activities taught by qualified personnel using innovative instructional methods that are aligned with and enhance but do not replicate the school day will yield improvements and close gaps in academic performance, school day attendance positive behavior, grade promotion and graduation rates.  According to our needs assessment the following SMART GOALS were developed.1. Percentage of 'regularly attending' (defined by grant)  Texas ACE students at 'Meets Grade-level or Above' in       Reading - will be 10% higher than the percentage of students not attending ACE.  Demonstrated by annual STARR data.2. Percentage of 'regularly attending' (defined by grant) Texas ACE students at 'Meets Grade-level or Above' in Math -  will be 10% higher than the percentage of students not attending ACE.  Demonstrated by annual STARR data.3. The Texas ACE program will reduce the number of students who have been identified as Chronically Absent during the previous school year and who are ‘regularly attending’ (defined by the grant) in the Texas ACE program  by 20%.4. The percentage of discipline referrals for students who ‘attend Texas ACE regularly’ (defined by the grant) will be 20% lower than the percentage of referrals at the same campus during the entire school year. This will be shown by end year school discipline data.5.Eighty percent of parents with a child that 'regularly attends' (defined by grant) Texas ACE,  will participate in at least 3 parent engagement activities during the school year.A combination of data will be used to benchmark, assess, drive instruction, and track progress towards our SMART GOALS.  Student NWEA MAP growth scores at the BOY, MOY and EOY will be monitored.  High Quality Instructional Materials will be utilized to ensure an on-going coherent curriculum and assessment process that is consistent and aligned to the TEKS. Term grades along with certain local testing scores will be recorded and reviewed for instructional alignment and student level mastery or remediation.  Attendance data will be monitored and reviewed monthly, as well as behavioral referrals.  Parent phone calls when a student is absent will be initiated and notations documented.  Teacher surveys will be used to measure student engagement and participation in the classroom, current SEL goals, and homework completions.  An on-going importance will be placed on family engagement and communication to ensure a smooth transition from the school day to home.  To ensure student retainment and parent engagement, parent and student needs assessments and interest surveys will be conducted beginning and mid year.  Along with that survey data, participation rates will be analyzed to ensure student recruitment is high and ongoing interest and need is being reflected in the programming.  We will actively recruit teachers from the school day to teach the after-school program, thus ensuring continuity in lessons, and the ability to build upon the methodology and strategies used during the school day. This will allow ACE to transition smoothly from school day to after-school instructional models.  A competitive pay structure, supportive work environment, and vigorous professional development will yield quality teachers. A combination of site visits, Blue Print quality indicator submissions, data monitoring, teacher observations, fiscal auditing, will guarantee strong program fidelity and operations. Weekly staff meetings will keep lines of communication open and provide needed support from central level leadership to/from individual campuses.
GISD is committed to the success of all students, support systems are in place, and with a systemic approach to improvement with an emphasis on critical success factors (CSFs), accelerated achievement will be ensured.  The process of data analysis, needs assessment, targeted planning, implementation, and monitoring will lead to improved student outcomes.  Needs assessments will be conducted at the beginning of each year for parent, student, and staff populations. The previous years' data will be analyzed, and SMART GOALS will be formulated.  A combination of data will be used to benchmark, assess, drive instruction, and track progress towards our SMART GOALS.  Student NWEA MAP growth scores will be monitored BOY, MOY and EOY.  The reports in the HQIM will be utilized to ensure on-going progression and that students are mastering the TEKS. Term grades will be analyzed and reviewed for instructional modification.  Attendance and discipline data will be reviewed monthly and intervention methods put in place where needed.   Teacher surveys will be used to measure student participation in the classroom, student homework, and any SEL targeted skills.  This on-going benchmark data will be reviewed quarterly, and programming will be adjusted, building on the areas of success and adapting programming where needed.  The ACE blueprint quality indicators and audit process will serve as a catalyst for site coordinators and program director to reflect, prompt conversations, brainstorm creative solutions, put in place ongoing modifications, and support targeted planning. The planning and review process will be on-going and cyclic.  
GISD is proposing to serve students at seven centers, five are on elementary school campuses, one on a high school campus (grades 9-12), and one is a K-8 campus, that is isolated from many community resources because it is across Galveston Bay on Bolivar Peninsula.  Galveston ISD when compared to the State, has higher numbers of African American (AA) students, lower number of white students, higher numbers of economically disadvantaged, LEP, At Risk, Homeless students, higher discipline placements, higher mobility rate and lower attendance rate.  The district struggles every year to meet expectations due to these factors. Central to the 21CCLC/ACE programming are SMART goals that will be measured frequently.  Each center will operate for a minimum of 155 days after school, 5 days per week, from dismissal to 6 pm.  In addition, there will be a summer program for 25 days, 6 hours per day, for 4 days per week.  The goal is to have 700 students that attend ACE program 60 days or more.  Additionally the grant hopes to serve at least 500 parents. To improve academic performance in Reading and Math, two approaches will be initiated.  Based on STAAR data, the lowest performing 24 students at each campus will be enrolled in a high impact tutoring (HIT) program, 3 days a week for 30 minutes, for 30 days.  The rest of the students will have homework help or tutoring daily in a small group environment, and be read to for 20 minutes per day.  High quality instructional materials, specifically ST Math and Amplify,  adopted by the state will be used for HIT and small group tutoring.  After-school teachers will collaborate with school-day staff by attending professional development, lesson planning sessions, and being included in regular school-day operations.  This will ensure that after-school teachers follow the same grade level TEKS that are currently taught in the classroom during the day, and there will be a smooth transition from school day to the ACE after-school program.  Benchmark data such as teacher surveys to measure homework completion, grades, software scores, and NWEA MAP growth scores will be tracked in order to measure ongoing growth, and adapt the programming.A strong enrichment program  that is both academic and enriching based on student interest is planned, including but not limited to subjects such as the arts, Robotics, folkloric dance, sailing, STEM, gardening, surfing, and sports.  There will be health and nutrition, and project based learning activities planned to increase college and career awareness and entrepreneurship such as Lemonade Day.  A nutritious meal will be provided and opportunities for physical fitness.  SEL projects will be incorporated to help students with anger, frustration, bullying, and goal-setting.  Service learning will be a focus.  Counseling will be available through one of our partners.  This strong enrichment program will encourage daily attendance, and yield fewer discipline referrals.The needs of our GISD parents is substantial and support is intertwined in the program.  There will be frequent newsletters to inform parents of activities and current educational focus.  On-going workshops to demonstrate how parents can help their children master current TEKS being taught during the school day.   We will work with many community and district partners to provide health fairs, English classes, GED classes, nutrition and health workshops, and instruction on how to help their student be emotionally successful in school and beyond.  These are all identified needs from our local GISD parent survey.  There will be at least three opportunities monthly for parents to participate in.  An ACE Content Specialist will be hired, and will facilitate parent and family activities and curriculum.  These activities will increase awareness, encourage cooperation, and connect parents to our local community and school, successfully impacting student learning outcomes.
All activities are supplemental to the school day, although aligned to the TEKS and scope and sequences.  Thus some students will participate in high impact target tutoring, versus others will have designated homework help and small group tutoring.  High quality instructional materials that have been approved by the state will be utilized for all instruction.  All students will be 'read to' for 20 minutes every day and each student will keep a daily journal with writing stems provided.  Students will have access to the campus library to check out books for silent reading.  Both Math and Reading fluency will be expectations for all students.  Engaging manipulative math materials will be provided.  A gardening enrichment program will be included, encouraging students to recognize and get excited about healthy options.  Nutritional classes will be offered to families whereby some of the vegetables from the garden will be used.  A healthy dinner will be provided daily to all students.  Additional options will exist for students to participate in intramural sports such a volleyball, soccer, and basketball providing fun opportunities for physical fitness and a healthy lifestyle.  Students will participate in the CATCH physical fitness curriculum.  Galveston has a rich Arts community, and students will have the opportunity to explore art, dance, theater and music together with local artists.  STEM or STEAM classes will be options for students during the week and on Saturdays.  Teachers will be trained to perform high quality instruction through a system of site-based professional development as well as regional workshops.  Site Coordinators' will attend Osti-Con and attend on-line professional development workshops and informational seminars offered by Region 4 and Westat. Grade level appropriate SEL programs will be adopted and training will be conducted by our GISD dedicated SEL staff.  A partnership with UTMB will provide student mentors to facilitate positive growth in youth development. The ACE program will have weekly college/workforce readiness activities and our high school students will tour local colleges and certification partnerships.  The high school students will also have the opportunity to take part in drivers education to train safe drivers. 
The ACE project will consist of a morning program before school and an afternoon program after school.  In addition there will be occasional Saturday and evening special events or competitions. All centers are located on elementary campuses students will be attending.  GISD will provide bus transportation to all students to and from school, even those staying for the ACE program.  At the end of the day students are transported to their home address or nearest bus stop. Crenshaw campus is located on Bolivar Peninsula and the bus will transport students utilizing the Ferry to and from the campus.  Bus or Van transportation will be provided to and from all special events. Transportation office will be notified of any student needs and appropriate solution will be put in place. Parents will be allowed to drop off or pick up students from the center.  The center will utilize the same pickup/drop off procedures that the campus does during the normal school day.  Some campuses utilize ''Pickmykid" phone application system, while others use an identification card system for dismissal.  Parents will be allowed to sign students out, if they select to do so at times other than regular dismissal.
GISD and the ACE program would use a variety of communication avenues to disseminate information to the community and school population.  Mid-summer specific students are targeted using academic data, and a referral system whereby students are recommended by teachers, counselors, and administration.  The parents of these targeted students are individually contacted by phone, and personally invited to meet with the site coordinator to find out more about the advantages of the program.  A bilingual person is on hand for translation where/if necessary. We individually contact these families before opening the program up to a broader population.  After our targeted population has been contacted, fliers will be sent home with students from participating grade levels. These fliers with Spanish translations will be reposted on our robust GISD social media accounts, including Facebook, Twitter, and Instagram.  According to our parent surveys Facebook and email are the preferred methods of communication.  GISD utilizes the messaging program 'ParentSquare' where blast messages are disseminated . Events at the beginning and throughout the year will be attended by our staff.  Informational booths will be accessible at events like Open House, Health Fairs, Back to School Nights, etc... where parents can ask questions and speak directly with a ACE Site Coordinator.  Posters will be posted at all campuses with information about the program and a phone number parents can contact with questions.  Last but not least is word-of-mouth.  Our program is of great need within our community, and parents often take the initiative to contact the schools where they are referred to the ACE site coordinator. 
GISD plans to recruit volunteers as additional support where needed, and is always looking for community partners.  We plan to take advantage of a mentoring program of University of Texas Medical Branch (UTMB), called UTMB Connect.  Medical students volunteer one afternoon a week to come to the center and do specific STEM experiments with small groups of ACE students at some of our campuses.  We intend to have parent volunteers for monthly garden projects in partnership with Galveston's Own Farmers' Market.  Galveston Community Food Bank volunteers to do nutrition and cooking classes for families. The partnership with SMART Family Literacy brings volunteers into our program as part of their activities.  GISD will ask the high school students in the Galveston Career Connect to attend program and share their experiences learning a skill such as EMT, network engineer, EKG technician, welder, with the ACE students for career and college awareness.  The ACE program's partnership with the Chamber of Commerce will include all volunteers to teach the ACE students entrepreneurship through the Lemonade Day curriculum.  All volunteers are required by GISD to have a criminal background check run, which GISD pays for.  All volunteers will be in presence of an ACE program staff, when with children thus they will not be required to have fingerprinting done. 
In GISD all federal and state discretionary grants are overseen by the Director of Special Initiatives, who reports to the Assistant Superintendent for Student Support  The later oversees all federal and state formula funds.  Title I, Title II, Title III, Title IV, and Perkins.  GISD has successfully managed over $20 million in discretionary grants over the last ten years.  Because the grant management procedures are in place and under the same management structure, the Student Support Department, GISD is able to accurately coordinate fiscal grant resources and programs and ensure that they are aligned with the District's curriculum, which is overseen by Assistant Superintendent of Teaching and Learning.  This structure allows departments that are under either Teaching and Learning or Student Support to collaborate effectively with all other departments and campuses in the district.  To coordinate this collaboration both departments hold a series of monthly meetings and trainings.  Both the Assistant Superintendent of Teaching & Learning and Student Support participate in cabinet, department, and team meetings so that program information and services are available to all departments.  The Teaching and Learning team comprises of the Director's of Primary and Secondary Education, English/RTI Coordinator, Math Specialist, Science Specialist, Social Studies Specialist, Emergent Bilingual Coordinator, and Testing Coordinator.  These district employees then meet with campus PLCs, principals, and individual program coordinators to ensure that there are no issues with the district policies, resources, and facilities.  If any issues are reported then the district personnel can report those directly to the directors and assistant superintendent so they can be addressed and resolved.  The 21st CCLC Director meets on a weekly or bi-weekly schedule and preform quarterly reviews with the Director of Special Initiatives where information about the after school programs and resources are then communicated to the district directors and then to curriculum leaders and campus personnel.  In additional to the curriculum teams the Special Initiatives department works closely with the Business Department to ensure that all local, state, and federal procurement guidelines are being followed, while also ensuring the most effective use of public resources.
The Galveston Community Organizations and School Board are committed to the importance of after school programs because of the high number of at risk Galveston students.  The Galveston Sustainable Communities Alliance was formed after Hurricane Ike by community stake holders and foundations that sought to identify the most pressing community needs.  The need to offer an after school program to Galveston ISD students still remains a community priority today, over 10 years later.  Recognizing this need, Galveston ISD sought the support of the Moody Foundation and was awarded a 5-year grant which allowed us to increase the number of students and services that we offered on each campus.  However, the funding from the Moody Foundation expires this year and without the 21st CCLC program Galveston ISD will not have the fiscal capabilities to provide after school services to the students in need or at risk.  Galveston ISD continues to seek additional partners to fill our community's need for after school services and hopes that additional funding will become available.  The use of current grant funds will assist that effort by implementing and training on the use of the newly adopted High Quality Instructional Materials, training of staff for High Impact Tutoring, and putting systems and volunteers in place to sustain ongoing activities.
Galveston ISD is applying for Statutory Priority 2 - Joint Partnerships with local community organizations: The Greater Houston YMCA will provide basic first aid classes and CPR classes to all ACE instructional staff at no charge.  The Greater Houston YMCA is a non-profit 501c3 organization.The Adult Education Department of the College of the Mainland will provide GED preparation and ESL classes for our parents on a ACE campus.  This will help us meet our objective of improving the number of parents with HS diplomas or equivalent and increasing the number of parents proficient in English.  The ACE project will provide parent outreach and recruitment for this effort.The Children's Center, Inc will provide coordination and outreach for immigrant parents and provide them with citizenship classes.  They also provide shelter and support for unaccompanied youth - homeless students.  Additionally, their Juvenile Path to Success program will be one of our activities.  The Children's Center, Inc is a non-profit 501c3 organization.The Family Service Center will expand on the services provided to the ACE program including, parent education classes, and provide individual family, and group counseling services and psycho-educational classes to ACE students and families.The Chamber of Commerce will provide the semester long entrepreneurship curriculum and adult mentors for the Lemonade Day Project, including finding adult financial sponsors for the startup expenses for the lemonade day stands, and coordinating the annual lemonade day event in Galveston.SMART Family Literacy, Inc will be the partner for joint student/parent activities based on gardening healthy cooking and reading to children.  They will provide free book distributions to our ACE students.
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To ensure connection to school day learning, site coordinators will take part in grade level weekly planning activities and be an integral member of curriculum planning at the campus level.  As part of the ACE Program Specialist's duties, ACE curriculum will be designed to follow the school day scope and sequence, and integrate and reflect learning during the school day. The Program Director and Site Coordinators will work closely with each of the Campus Principals to set goals in specific areas of deficit or concern, where real-time remediation can take place, and students can successfully continue with their classmates to the next level of learning.  Continuous data review and benchmarking using MAP scores will also ensure alignment and measure the success of our stated SMART goals. Four of the Elementary Schools are currently APEX Magnet Schools (Category - Other)  The current school year (22/23) is the last year of the APEX grant program.  Because Texas ACE after school program follows the school day curriculum, it is vital as sustainability support for the continued success of these Magnet Schools.  As an example, at Oppe which is a school of Coastal Studies campus, the gardening enrichment program will grow vegetables to feed the turtles at the Texas A&M Gulf Center for Sea Turtle Research Center.  Students will also learn how to sail, at the Sea Star Base Galveston through the Texas ACE after school  enrichment program.  At Morgan which is a school of Health, Medical Science & Engineering students will be mentored weekly by medical students, and a robust Vex Robotics program will serve as an avenue for students to continue to explore engineering. Galveston ISD is applying for Program Priority 2 - The lowest 24 students, which also represents 24% of the ACE students at each of the elementary campuses, will have High Impact Tutoring in both English Language Arts and Math. The teachers will be given professional development and training on HIT best practice, along with specific training on Texas adopted High Quality Instructional Materials, specifically ST Math and Amplify Tutoring with MClass Intervention software.  Teachers will be working with these targeted struggling students in a 1:3 ratio for 30 minutes, three times per week for 30 days.  A combination of direct teacher instruction and supplemental adaptive software tutoring reinforcement will be utilized.  Students will be grouped according to similar skill profiles to determine  optimal instructional focus, and skills that students are ready to learn.  
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