
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
701-23-106/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
701-21-102/180-24
2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
The Hughen Center, Inc. dba Bob Hope School
V
965881845
4545 Highway 73
Port Arthur
77642
409-983-3244
Ellen Messick
ellen.messick@bobhopeschool.org
409-983-3244
Dr. Bobby Lopez
bobby.lopez@bobhopeschool.org
409-983-3244
Dr. Bobby Lopez
CEO
bobby.lopez@bobhopeschool.org
409-983-6659
Ellen Messick
1
4 campuses included
Project Safe SpACE formulated as a solution to needs identified through multiple data sources, student demographic information, and stakeholder feedback.  The Project Planning Team, comprised of Bob Hope School’s CEO, COO, Chief Academic Officer, Executive Director, Funds Developer, and Data Fellow met in December 2022 and January 2023. Basis considerations included: district and campus improvement plans, school and community economics and demographics, student achievement gaps, campus needs and assets, and current parental involvement.  The team gathered and analyzed supporting data from input from BHS school campus directors, teachers, counselors, parents, and students regarding the needs, preferred project partners, estimated percentage of student participation, and recommendations to identify the following needs and CCLC solutions:1. 87.6% of Bob Hope School students are from economically disadvantaged households; 45.2% are EB, and 53.5% are at-risk of dropout.  21st CCLC Project Safe SpACE will support afterschool and summer enrichment programs utilizing high-impact tutoring and high-quality instruction materials.  The CCLC will include regular and monthly family engagement programming for 420 students across all four BHS campuses to improve academic outcomes and promote parent engagement in programs. 2. Bob Hope School low-income families MOST IN NEED require support to enable students to plan for, apply to, enroll in, and persist in college to achieve degree attainment. Project Safe SpACE will engage at least 350 parents/guardians in partnership with Mid-County Teachers Credit Union to provide financial literacy to assist specifically with college preparation, planning and financing, and the long-term financial health of Bob Hope families. 3. 57.7% of the class of 2021 earned some dual-course credits, 7.7% earned an AA Degree, compared with 2.5% in the State of Texas. In 2021-22 Bob Hope High School students earned a total of 936 college hours. In partnership with Lamar State College – Port Arthur, Project Safe SpACE will provide the time and academic and social-emotional support services to enable participants to earn up to 60 hours of college credits toward their bachelor’s degree or AA, improving college and career readiness through experience, enrichment, and earned credits. 4. 45.2% of Bob Hope School students are English Language Learners (EB students.)  Project Safe SpACE will provide CCLC bilingual staff at their and communications with parents, caregivers and students to ensure language barriers do not create performance gaps.  The populations are students at the intersection of the identified risk areas: economically disadvantaged, EB, at-risk of dropping out, and first-generation college attendees.  Students will be identified for program recruitment through Bob Hope School’s internal data tracking systems that identify students in need of academic remediation and through data from NWEA MAP, the Interim Assessment, and benchmark tests, supplemented by progress reports, weekly formative assessments, teacher input, and report cards. The BHS district has a current afterschool program funded by TCLAS Decision 10.  the 21st CLCC grant, BHS intends to increase enrollment from 156 to 420 students districtwide by increasing capacity, expanding partnerships, and improving student recruitment.
BHS will use the Quality Assurance Process (QAP) to collect data and review feedback.  Assessments used to determine program impact include NWEA MAP, TxKEA, TPRI/Tejas Lee, Star 360, and STAAR/EOC exams.   SMART goals describe the impact of regular CCLC participation: 60 days after school for 90 minutes per day per year, and 15 days in the summer for 240 minutes per day.Goals1 & 2: Improve Academic Performance on the Reading (Goal 1) and Math State Assessments (Goal 2). At least 55% of all CCLC participants in tested grades will score “Meets” or higher on STAAR/EOC Reading and Math on the Spring STAAR test administration.  Benchmarks: at least 35% meeting this goal by the BOY assessment, at least 45% by the MOY assessment, and at least 50% by the EOY assessment.  BOY, MOY, and EOY will consist of NWEA MAP STAAR projections. All CCLC personnel will be trained to integrate STAAR/EOC preparation into programming to improve academic growth and achievement and implement STANDARDS-ALIGNED academic, remediation, and acceleration activities to ensure student academic success and progress towards center and grantee-level goals. Goal 3: Improve School Attendance and discipline. School day attendance for the 2020-23 school year was 96.6%.   All CCLC participants will have a school attendance rate, as reported in PEIMS, of 97% or greater and a discipline office referral rate of >1% for the academic year.  Site Coordinators will coordinate with school Campus Directors to track participants daily school attendance.  Activities address students’ social and emotional development skills, in complement to academic performance focus.  For students with behavioral remediation in IEPs and/or BIPs modifications regarding these goals will be adhered to and worked towards.  Cooperative learning will be integrated into targeted academic programming and enrichment activities. Goal 4: Increased Student Engagement in Learning. 100% of participating students will pass all classes and be on track to be promoted and/or graduate and 50% of high school participants will earn 6 or more college credits  by the end of the school year in June. CCLC staff will coordinate with campus attendance clerks to monitor participants' school attendance weekly.  Dual credit attainment will be monitored through regular communication with the High School counselor and LSCPA counselor. Participants will have at least 45 minutes of targeted academic enrichment programming each CCLC day for independent study, tutoring, and small group study to fortify school day learning and work on assignments. The CCLC leverages after school and summer instruction hours to enable program participants to earn college credit hours, participate in enrichment activities, and prepare for college and career through an additional 555 hours (435 after school during the fall and spring, and 120 during the summer), the equivalent of an additional 75 instructional days per year. The CCLC will employ HIT and HQIM practices.Goal 5: Improved Family Engagement. 50% of participants' families will participate in at least two monthly CCLC family events each year. Monthly Center family engagement activities will include financial literacy training in partnership with the Mid-County Teachers Credit Union, computer literacy, FAFSA completion support, and college application trainings.  To address the needs of working families, family events during later evening times will be scheduled.Bob Hope School will utilize its  social media to recruit.  Additionally, students in need of remediation, in danger of failing, or with recent academic failures will be identified and recruited to participate in Project Safe SpACE. Bob Hope school will conduct its local evaluation at the center level and submit either a grantee-level executive summary, or center-level executive summaries to TEA on an annual basis to be determined by the Project Management Team in consultation with TEA.  The Project Director will complete a comprehensive annual evaluation report with CEO Advisory Council input and make the report available to parents, program partners, and program staff.
BHS will conduct ongoing project evaluation and modification based on quantitative data regarding STARR and EOC benchmark test data, participant CCLC and school day attendance, college course credits completed, AA completion, FAFSA completion, and college applications. BHS will also collect TX21st data points to monitor grant requirement adherence and participate in State and Local evaluations, responding to local TEA reports with continuous improvement plans based on evaluation findings.  The CCLC PD will monitor program enrollment, behavioral trends, student and parent feedback, family involvement and retention to collect qualitative data, and make semi-weekly site visits.  BHS will collect survey data from partner personnel from Lamar State College and the Mid-County Teachers Credit Union regarding dual-credit performance, behavior, comprehension, and family participation, and tangible steps taken towards college planning and modify accordingly.The CCLC Management Team (PD and 4 site coordinators) will send routine reports to TEA.  BHS will implement a biannual data review process to identify student needs, develop individual instructional support plans to program participants is SMART goal benchmarks are not met, and staff revisit plans weekly.  The Project Management Team, Family Engagement Specialist, and staff will communicate weekly to share best practices and maintain program progress along the QAP Stages of Practice rubric from Implementing to Optimizing.  BHS will participate in required TEA monitoring and risk assessment.  The Management Team will consult with TEA technical assistance experts to develop strategies to make multi-level modifications to correct progress towards SMART goals, and make use of training and resources offered by TEA.  Select members of the leadership team will attend OSTI-CON during the grant performance period. 
Project Safe SpACE afterschool programming is broken down into three components: Academic Assistance, Enrichment Activities, and monthly Family Engagement.  Regular programing will consist of two approximately 45 minute sessions. In addition to regularly scheduled programming, Project Safe SpACE will host monthly family engagement events hosted onsite and occasional field trips for cultural and educational enrichment.Targeted Academic Support Activities:1. Dual-credit coursework and college course support from Lamar State College – Port Arthur partner with the option to complete an AA Degree or general credit coursework for a bachelor’s degree in 4-5 years.  Independent study, peer tutoring, small group study, and tutoring from academic support staff provide participants the additional time and support needed to attain college credit hours and an advanced degree while in high school and accel in their classes.  This grouping of activities focused on college credit hour and degree attainment support improved academic achievement and the overarching goal of achieving college, career, and military readiness post-graduation.2. Peer Tutoring.  This evidence-based practice helps struggling students improve academic performance, while simultaneously facilitating cooperative learning and fortifying skills and knowledge comprehension of the peer tutor, both of which are also evidence-based practices that improve academic achievement and success.3. SAT and TSI Exam Prep.  This activity dedicates time to preparing participants to take these standardized tests, achieve higher scores, and approach the college admission application process supported by strong test scores.4. Adapted Programming for Students Most in Need.  Standards-aligned instruction and enrichment programming will be adapted to adhere to Individual Education Plans, use computer-based adaptive learning programs, and vary instructional settings to maximize student engagement to support improved academic performance and success of participating students identified as most in need.Student Interest-Based Enrichment Activities:1. Volunteer/Service Learning.  Participants will engage in volunteer and service-learning initiatives during afterschool and summer programming.  These experiences provide the opportunity for hands-on learning and for students to apply what they learn in school to real-world settings.  Volunteer and service-learning activities are evidence-based best practices for improving academic performance and post-graduation success, as well as team building, emotional and social development, and leadership skills development.2. Sports, Recreation and Outdoor Activities.  Participants will participate in sports, recreation, and movement activities to add variance to afterschool programming activities for optimized student engagement.  Participants will also take part in outdoor STEM learning experiences that are hands-on and active.  This activity set also offers the opportunity for learning integrated into games, team building, and development of healthy habits.  3. Fine Arts.  Participants will be encouraged to participate in fine arts activities including performance, mural painting, and more, as well as attend performances and museum tours.  This set of activities provides variance in activities to optimize student engagement, integrate learning into enrichment experience, and provide students a setting to apply skills and interests learned during the school day in a differentiated setting, building upon language arts, communication, writing, and artistic skills.  Family Engagement Activities:1. Afterschool Parent/Caregiver/Family involvement.  Once a month during afterschool and summer programming, participants’ families will have the opportunity to join in Project Safe SpACE activities for 45 minutes. This activity encourages family involvement in the participant’s education,and cultivates a holistic continuity between school and home.2. FAFSA Support and Financial Literacy Events.  Project Safe SpACE, in collaboration with partner Mid-County Teachers Credit Union will host bilingual FAFSA support and financial literacy sessions for participants and their families.  Most Bob Hope School students will be first generation college attenders, necessitating additional support for navigating college financial and admissions application, and most students are economically disadvantaged.  This activity gives families tools to surmount financial barriers to access higher education, provides a bridge between high school and college, encourages increased rates of college enrollment and advanced degree completion, and supports student success post-graduation.
The National Center for Research on Evaluation, Standards and Student Testing (CRESST) notes that effective afterschool programs are aligned to the school day, provide time for students to study, learn and practice, include motivational activities, and frequently use technology, science, and the arts to support development, learning and engagement.  Examples of best practices for programming include cross-content integration, diversity of activities, real-world examples, dialogic and cooperative learning, and other collaborative efforts between day school and afterschool instruction to give students a beneficial continuity between content-area teaching and learning in the two instructional environments.  CCLC programming will align with school day curriculum to provide additional independent study time and activities that apply school day learning to hands-on and real-world situations.Project Safe SpACE will provide tutoring services in the core content areas featuring scientifically research-based best practices such as differentiating instruction, hands-on curriculum, project-based learning, small group session instruction and other strategies.  Students in need of remediation will be assigned to tutorials, homework assistance, and other supporting activities by content area.  Students achieving at or above grade level will be encouraged to serve as peer tutors to reinforce their own learning retention and engage in the best practice of cooperative learning. Students will participate in daily enrichment activities.  Project Safe SpACE will also adhere to individualized education best practices to meet the individual needs of participants for program success optimization.  The Project Director and Site Coordinators will ensure that students Individual Education Plan modifications will be honored during extended-day activities and that applicable Individualized Graduation Plans will be followed, updated and modified accordingly.
Since the majority of CCLC activities will be offered at the students’ home campus, transportation following regular program day offerings will not be necessary.  Bob Hope School will provide safe bus transportation to and from other activities including college and university tours, museum visits, and fine arts performances that take place offsite.For regular afterschool CCLC programming, students will leave their regular classroom at the end of each school day and go directly to the cafeteria or other appointed area to check in to the CCLC.  There, they will be given a healthy snack and proceed with their teacher to the location to the location of the first program session.  All students will transition in an orderly manner supervised by program staff to subsequent sessions.  Staff will take attendance at each transition.At the end of each afterschool program day, students will leave their assigned activity and go directly to the appointed area to check out. Students will be picked up by an authorized adult who maintains proper documentation (driver’s license or official photo ID).  All areas of the school will be monitored as during the regular school day.  Students at adjunct sites will follow similar procedures.  Site Coordinators, assisted by school staff during the transition from school day to afterschool, will monitor the check-in/check-out, student walker/biker/driver, and parent drop-off/pickup at each site in a safe, orderly, and supervised manner with the support of an experienced transportation team.  The Management Team and other staff as appropriate will maintain updated contact information for parents and caregivers for each participant, as well as current emergency or other contact information for neighborhood and community Fire, Police, and Child Protective Services.
Bob Hope School will disseminate information about Project Safe SpACE in understandable and accessible ways in English and Spanish for two purpose areas: 1) Recruitment, and 2) Sharing Program Success.For recruitment purposes, information will be distributed via the following methods electronic and print fliers, campus and network website and social media postings, parent meeting announcements, parent emails and texts, Student Messenger home calls, and bilingual announcements. During the grant period, students in need of remediation, in danger of failing, or with recent academic failures, as determined by Bob Hope School’s internal data tracking systems, will be identified and recruited to participate in Project Safe SpACE.For sharing program success, information will be distributed via the following methods: formative and summative reports and summaries at Board, Executive Leadership, school faculty and PTO meetings, and Parent/Teacher conferences. Letters to parents, newsletters and other publications, text and video messages on campus and district websites and social media platforms in both English and Spanish will highlight milestones and program results. The Project Safe SpACE Project Director and staff will also share information via program trainings and meetings with TEA and Texas ACE staff.
Project Safe SpACE program staff will identify interested community volunteers throughout the county via recruitment at local nonprofit organizations, churches, Kiwanis, and Rotary Club.  Parents and adult family members of students and local college students will also be recruited.  Bilingual staff with English and Spanish proficiency will be prioritized for placement.  BHS will utilize our social media channels to recruit parent and community volunteers.  In collaboration with the Project Director, The Bob Hope School Human Resources Dept. will manage the screening process for those interested in serving as Project Safe SpACE volunteers.  All volunteers who will work directly with students will be required to submit a background check in accordance with district policy to ensure they pose no threat to students.Once screened and approved, volunteers will receive the appropriate volunteer training, including education regarding sexual harassment, and school and student safety, as required by Bob Hope School Human Resources staff and Texas ACE. Volunteers will be assigned based on skillset, experience, and interest area. Further guidance and preparation for volunteers working specifically with students will be designed and presented by the Project Director and Site Coordinators and updated annually as needed.Bob Hope School affirms that volunteers who have access to student data will remain in compliance with FERPA, the Family Education Rights and Privacy Act.  In addition, the person must demonstrate subject matter or program-area competency, experience, and expertise in working with students and adults.
Bob Hope School is applying for Priority 1 – Program Integration and the Full Complement of Related Priority Points.  District program leaders will integrate activities, and materials and financial resources from Bob Hope School’s existing dual-language Montessori, two-way dual language, and dual-credit programs into extended-day and summer programs in order to increase student academic outcomes.  Outcomes include increased: dual-language fluency, overall student growth and achievement in math and reading/language arts, and dual-credit hours and AA degrees attained. District leaders from Academic, Finance and Operations departments will work with the Project Director to coordinate the efficient use of local, per-pupil funding, state grants, and federal Title funds for Project Safe SpACE to ensure 21st CCLC grant funds will be integrated with public resources to increase instructional delivery specifically designed to meet the individual needs of each participant.  Individual Bob Hope schools elect to direct a portion of other funding in support of specific programs targeted to qualifying students or purposes.  We anticipate a portion of this elective funding will be allocated annually to Project Safe SpACE.In addition to academic programming and funding coordination, Project Safe SpACE will coordinate with host campus food services to provide healthy snacks for participants during afterschool programming.  Building security measures will be the same as school-day measures, with additional participant check-in, check-out, and transportation protocols.  Program personnel will coordinate with school day teachers and administrators to adhere to IEPs and Individual Graduation Plans for special ed participants.
Institutional commitment to Project Safe SpACE extends beyond the 21st CCLC performance period to include a broad range of human, financial, infrastructure, facility, volunteer, and in-kind resources and support.  To manage resources effectively, there will be continuous assessment, updating, and communication, monitoring, and adjustment to bring project activities into alignment with changing needs. To maximize the impact of 21st CCLC funding and ensure program sustainability beyond the performance period, Bob Hope School will coordinate project activities, strategies, and materials with district, community, state, and federal resources.  Funding sources include but are not limited to: National School Lunch Program (USDA), Title I, IDEA, Department of Education Grants, State TEA Competitive Grants, State TEA Formula Funding, Per-Pupil Regular ADA Funding, Weighted ADA (WADA) Funding, and Philanthropic Support.Individual Bob Hope Schools may direct a portion of other funding including Compensatory Ed, Special Ed and Bilingual Ed funding to support Project Safe SpACE.Program staff training and development, technology, and non-consumable curriculum materials acquired through 21st CCLC grant funding will remain and persist at Project Safe SpACE sites for several years of useful life following the grant performance period.
The following partnerships will support program sustainability by forging strong community partnerships through programming and solidifying this partnership beyond the grant period:Lamar State College – Port Arthur (LSC-PA). This partnership enables students to earn more dual-credits at the CCLC, enabling participants to earn college credit hours an attain an AA Degree throughout the course of their participation in the program.  Courses are taught online, or by LSC-PA faculty or authorized BHS instructors.  This partnership serves the program and TEA goal of preparing students for success in college and career and providing free and affordable opportunities for economically disadvantaged students. Mid-County Teachers Credit Union. This partnership will provide digital financial literacy programs and onsite financial literacy demonstrations for participants and their families, services crucial for first-generation college attenders and economically disadvantaged students to gain the knowledge and understanding needed to approach college application and financing with success.  This partnership serves to support the goals of increased family involvement and increased post-graduation college and university enrollment.  
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Bob Hope School is applying for Priority 1 – Program Integration and the Full Complement of Related Priority Points.  Bob Hope School will ensure CCLC alignment with school-day programming through strategic leadership staffing, regular leadership and stakeholder meetings, curriculum alignment, staff and volunteer training, and through adherence to Individual Education Plans and Individual Graduation Plans.  This will ensure continuity on programmatic and individual levels.  The CCLC will utilize HIT and HQIM available through TCLAS Decision 6, as well as utilize trained staff currently working in TCLAS Decision 11.Project Safe SpACE’s Project Director will be recruited from within Bob Hope School’s cadre of existing instructional and program leaders.  Priority will be given to personnel with afterschool program experience currently working in the BHS TCLAS Decision 11 afterschool program.  The four Site Coordinators will be approved by Bob Hope School campus directors in consultation with the Project Director to ensure they are good fit for school culture and cultivate seamless integration of school and district operations with afterschool and summer CCLC program implementation.  The full Leadership Team will be strategically hired in this manner to ensure Project Safe SpACE operations are in full alignment with school day initiatives, with built-in communication avenues to ensure this alignment stays on track. All CCLC instructors hired will be trained in implementing Standards-Aligned academic, remediation, and acceleration activities to ensure student academic progress towards CCLC-level, district-level, and TEA-level goals.Feedback from participants, parents, faculty, program volunteers and personnel, and project partners will be collected on a regular basis through meetings and surveys.  Regular Leadership Team meetings with Bob Hope School department leadership and faculty will track programmatic progress alongside school-day programming and keep all parties updated on parallel operations.  These meetings will allow real-time troubleshooting and modifications to keep in alignment for optimized learning and achievement outcomes.Targeted academic support services will be aligned with TEKS and STAAR/EOC prep, post-secondary education, and the High School Career Prep program which allows students to split the school and work day in half.  Programming will be adjusted depending on participants’ involvement with special programming options to ensure continuity, transportation, and support.  Tutoring, small group study, and other academic support services will be specific to current school day learning.  In addition, all technology implemented in CCLC targeted academic support services will be the same as those used during the school day so students can continue ongoing projects and activities uninterrupted.  For students most in need, additional consideration will be taken to ensure continuity between school day learning and CCLC activities.  Designated, trained CCLC personnel will be in regular communication with teachers, parents, and other appropriate individuals regarding adapted programming for these students.  School day IEPs and IGPs will be adhered to, including one-on-one instruction, academic remediation, and useful learning styles for academic, emotional, and behavioral development.District and teacher support for CCLC and school day alignment will continue throughout the grant performance period in accordance with written agreements and will be supplementary in nature to materials, training, and support provided by TEA.
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