
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Amendment #Vendor IDCDN

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress
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7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC), 
Cycle 12, Year 1
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows:  Competitive grant applications and amendments to competitivegrants@tea.texas.gov
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 08/01/2023 to 07/31/2024
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
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Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.Check the box below if applying as fiscal agent. 
4. Identify/Address Needs
4. Identify/Address Needs
5. Measurable Goals and Progress
4. Identify/Address Needs
7. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
6. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Requirements
9. Statutory/Program Requirements
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
8. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
10. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders proposed to be served by the centers in the application?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
11. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Capital Outlay
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
Competitive Grant Application Part 1
Progreso Independent School District
1
PO Box 610
Progreso
78579
9565653002
Maribel Rodriguez
maribelrodriguez@progresoedu.net
9565653002
Lupita Valdez
lupitavaldez@progresoedu.net
9565653002
Sergio Coronado
Superintenden
sergiocoronado@progresoedu.net
9565653002
Maribel Rodriguez
The district has identified gaps in Mathematics and Reading. The state assessments find the district Reading scores at 68% and Math at 58%. The program will seek to Improve the math and reading academic performance through academic enrichment activities. Participating students will be provided one to one, small group tutoring services, whole group instruction, project-based activities using research-based activities with high emphasis in math and reading.
The district has identified a need to improve the school day attendance rates. District - 20% Students with excessive absences will be identified and recruite to participate. The Student Attendance Department will collaborate with the afterschool program to prevent and reduce truancy through effective approaches that support attendance and academic achievement.
The district currently lacks technology tools, software and online learning systems to enhance and enrich student academics during out of school time. 40% of students enrolled at Progreso ISD lack the means of technology during out of school time.  A variety of technology equipment and software- based curriculum will be purchased through grant funds to conduct academic enrichment activities. Technology will be utilized to support academic achievement and support engaging learning environments during out of school time. 
The district, community partners, qualified volunteers, participating students and families will work together to achieve our program goal of meeting the quantifiable needs that have been identified. The proposed grant will improve academic performance by increasing scores in math and reading by 3%. By designing a plan and implementing an ongoing truancy prevention program, student attendance is anticipated to surpass the states average of 90%. All activities provided by grant funding will be technology rich with engaging learning environments to promote high performance. In order to ensure attainment of program needs and goals, data will be gathered and evaluated at the end of the Fall, Spring, and Summer terms.

FIRST QUARTER BENCHMARK
Implemention Process: The district will closely align programming with the requirements of the Texas ACE program. The Texas ACE Blueprint and Quality Assurance guidebooks will be utilized to ensure the goals of the program are implemented in the first quarter. Documentation will be key to assuring the progress towards aligning measurable goals for academic gains, behavioral gains, family engagement and activity attendance.

SECOND-QUARTER BENCHMARK
Progressing: The district will use multiple data sources to built on program requirements, pro actively responding to local needs and improving program delivery and academic performance. The district will develop logic models to create a visual representation of a program, depicting key components and relationships among needs, program goals, inputs (resources), outputs (activities and implementation fidelity), and expected outcomes. The Logic Model will demonstrate the connection between resources, inputs, activities, and outcomes/outputs by identifying resources needed to operate program, measuring progress toward program goals, having program activities meet student needs in academics, enrichment, academic support services, and college and career readiness, and utilizing resources and activities that best support identified student and family needs.

THIRD-QUARTER BENCHMARK
Optimizing: Within the third quarter benchmark, the district will collaborate with stakeholders and use multiple resources of data to exceed the program goals. The district will look back on previous data sources to ensure program goals and objectives are being exceeded and/or will make changes to ensure this. Focus groups and surveys will be utilized to include stakeholder's (community partners, parental committee, district advisors, principals and a coordinators) input and advice in moving forward with a program that provides exceptional services which align with the Texas ACE blueprint to students, families and the community. Center Needs Assessments, Logic Models and Evaluation Summaries will be desegregated and reviewed to show progress and implementation. This will lead to implementing the proposed ACE Program in the Student Achievement Improvement Plans.
The district will conduct a formative and summative evaluation in order to measure progress in specified areas. The evaluation process will reflect those outlined in the Texas ACE Blueprint. Formative Evaluation will focus on deciding whether project activities are being implemented as accorded and whether the project garners progress toward achieving Texas ACE objectives. Summative evaluation will determine whether project activities promote positive impacts such as increased academic student performance, increased parental involvement, reduced student disciplinary incidents,etc. The evaluator will analyze data on a quarterly basis to gauge program strengths and areas for improvement and willrecommend program modifications to better strengthen services as needed.
The district will utilize the program evaluation report to determine when and how to modify the district program needs.The evaluation will generate actionable and relevant information about center-level processes and outcomes. This will assist centers in understanding areas of their program that are going well and identify areas that can be improved upon to maximize participant outcomes. Findings will also support center efforts to sustain what is working by providing objective results to be shared with internal and external stake holders.
The recommendations provided by the evaluator will be addressed by working in collaboration with the center coordinator throughout the evaluation process. Based on the information gathered during the process, next steps will be identified to:
1) continue with the current success of the program, and/or 2) improve certain areas of the program.
The program and center activities will target the identified center goals. Program activities will represent all four
component areas of the grant which include academics, enrichment, family and parental support, and college and career
readiness. In order to improve student achievement, the proposed program will provide a wide array of academic activities
that target students' academic deficiencies and those identified as at risk of academic failure.
The academic activities will complement the regular school day program by aligning the lessons with the TEKS and the
state assessment STAAR. This will allow us to close achievement gaps and create an educational structure that supports
academic performance and promotion rates. Activities to improve student learning include, reading workshops, writing
workshops, literacy and numeric development, STAAR preparation, small group tutoring, project-based technology rich
programs, and hands-on activities. These activities aim to address students' needs in areas where students have fallen
below state standards and a strong emphasis in low STAAR reading and math scores.
Enrichment activities will be selected based upon research that indicates their success in improving student behavior while
also promoting student voice and choice to keep students engaged in program activities. These activities will help improve
student discipline and attendance rates. Social emotional learning, recreational activities, dance, music, creative arts,
character building, leadership training, motivational activities, nutrition and cooking, health and wellness and robotics are
proposed activities that will build trust between students and families along with the confidence needed to remain focused
on their education.
Activities will also be provided to target family and parent support. Parents and/or immediate family members will be
provided with services to support parental involvement. Programs will consist of adult literacy and developmental services,
family literacy classes, parental involvement activities engaging the parents in their child's education, health & wellness
courses, technology skills and information classes, and parenting classes on Youth Prevention Program Services.
 PISD will utilize information gathered from the Texas ACE Blueprint to identify and apply best practices. The district will ensure contracted activities and consultants provide evidence based and supporting research of their ability to positively impact the proposed objectives. Enhancing Academic Performance: An evaluation of an afterschool program demonstrate that students who participate in afterschool programs achieve higher grades and higher standardized test scores. The program has been designed to incorporate evidence, research findings and best practices in order to provide academic andenrichment activities which will complement and enhance academic performance, achievement, postsecondary preparation, and positive youth development. To ensure students are meeting academic concepts, the program will complement school day academic instruction with homework assistance, literacy workshops and hands-on learning activities in: academic intervention, increasing academic proficiency in core subjects, meeting state and local academic achievement standards. Postsecondary and Workforce Preparation: The program will implement college readiness activities addressing admissions, financial aid, entrance exams. Workforce preparation will include variety of manual trade skills including: cosmetology, culinary arts, photography, and graphic design. Youth Development: 21 st CCLC programs found a positive and statistically significant relationship between greater attendance and improvement in student motivation and attentiveness. To support and implement positive youth development, the program has been designed to include a variety of engaging social-emotional learning and skills building workshops in order to strengthen leadership skills, creative expression, community involvement and character building.
 Of the 1652 students enrolled in the district,  50% require district transportation services. Upon transition from the regular school day to 21st CCLC, students will sign themselves in and be verified by Activity Facilitator (staff). Based on the Participant Registration Forms, students will only be allowed to leave the program by bus or picked up by a guardian.

Bus: Students who require district transportation services will be escorted by site coordinators to the designated Bus Zone. The Site Coordinator will be required to sign each student out as they board the bus. In order to ensure students safety,student transportation lists will be provided to the bus driver with physical addresses and emergency contact information.

Pick-Up: Parents and/or guardians may designate individuals to pick up their child during the program. This designated person will be required to display valid identification to the Site Coordinator for the student to be released. The district is required to have a process in place which documents and addresses emergent circumstances. These include an emergency readiness plan, emergency contact information as well as follow up documentation. Program staff will be knowledgeable in and follow these processes.
The district will ensure use of the Texas ACE branding materials to publicize information about the 21 st CCLC. These materials will be made up of flyers, informational brochures, recognition articles, monthly newsletter, and press releases. Publications will be disseminated in both English and Spanish in ways that are easily accessible to all parents and constituents.
Flyers and newsletters will be distributed to the participants to share with parents. These documents will also be displayed at local businesses, and other community organizations. In addition, these documents and
branding materials will also be shared on the district's official web site and social media pages to ensure information is displayed on a multitude of platforms.
Screening and Placing Volunteers: The District plans to partner with multiple community resources and local colleges and universities to solicit volunteers to offer a more cost-effective program that can aid in sustaining the program beyond its funding cycle. As outlined in the Texas ACE Blueprint, and in accordance with Senate Bill 9, all volunteers who will have direct interaction with students in the program will be fingerprinted and complete a criminal background check to ensure the safety of all children and families being served in the program. Individuals interested in volunteering will be screened for qualifications and interests before being placed and will be assigned in accordance with appropriateness, experience, knowledge, interest and need for volunteer opportunity.
Senior Volunteer Program: The district will partner with Hidalgo County Senior Volunteer Program to provide activities and programs for students and families.  The Project Director will utilize these senior volunteers and target those who are retired educators and are capable of assisting with academic support, enrichment activities, social development,character building, financial literacy, life skills, etc. Recruitment of qualified senior volunteers will be ongoing through current seniors and Hidalgo County Senior Volunteer Program selection processes.
Professional Volunteer Program: The program will solicit volunteer support from liaisons to enhance the quality of program services and activities. Examples of volunteer opportunities include, information through various speakers on College and Career Readiness, Financial Literacy, Healthy Eating and Mental Health Awareness.
The district will coordinate public resources from federal, state, and local programs to supplement the program. PISD is a Title I Part A school district and receives federal funding through Title II, Part A; Title l, Part D; Title Ill funds; State Compensatory funds; and Bilingual state allotment. The district is committed to coordinate efforts of its current programs and resources to supplement the after-school program as well as existing programs and services on each participating campus. As determined in the strategizing phase, these resources will be allocated towards student and parent activities, administrative support, professional development, support staff, teachers, facilities, etc. To further ensure the most effective use of public resources, the program administration will be located at the Progreso  ISD central office to maximize resources of funding sources and better partner with district departments and organizational services. All resources will supplement, not supplant local, state,or federal expenditures and/or activities. Campuses participating in the program will provided use of its facilities, classrooms, and administrative services for participating teachers, students, parents, and staff at no-cost to the grant. In addition, Progreso ISD board of trustees, Superintendent of Schools, Human Resources and Business Offices will provide oversight and support to the program at no-cost to the grant.Community partners will also provide curriculum, educational and socio-emotional learning materials, equipment, supplies, snacks, and other resources that will support activities which will be delineated in a formal Memorandum of Agreement (MOA) upon award of the grant.
The district is committed to establishing an after-school program that will last beyond the grant funding period. The local board and central office administration is dedicated to the support of the after-school program. The sustainability plan will involve district stakeholders, community partnerships and volunteers to help with the program.
Sustainability Plan: The district will develop a written sustainability plan that takes account of short/long-term needs,
identifies challenges and obstacles, identifies key stakeholders, identifies resources, contains strategies to address the key elements of sustainability and provides a timeline of implementation.
Strategies: Adequate funding will be vital to sustain. The district will develop financial strategies that will tap in to a variety of different funding sources. Funding at the federal, state, and local levels will be explored by identifying those funding resources that are required, optimize cost structures by seeking the most out of funding and leverage specific areas of the program. The district will convert fixed costs to variable costs, obtain in-kind support, collaborate for cost sharing,outsource or in-source activities and defer or eliminate discretionary costs.
Resources : Maximizing resources that help improve programs and reduce the cost of operation include volunteers,
technical assistance, facilities, utilities, maintenance, administration, security, food services and equipment.
Stakeholders: District Stakeholders, Program Staff, Community Based Organizations, Non-profit Organizations and a widerange of stakeholders will build community support to enable the program secure resources by building relationships throughout the grant funding.
Timeline: The plan development will remain continuous throughout the program grant but will begin the process of a
written plan within the first three months of program implementation.
The district established a collaborative partnership utilizing the program objectives to help sustain the program over time. Strong partnerships that are made with the program are vital to the success of the program. The district solicited a diversity of stakeholders in the program design by including administrators, teachers, and local community members. The district will partner with County of Hidalgo — Community Service Agency, South Texas College, Police Department, Workforce Solutions, and other community organizations and state agencies.Through these partnerships the program will develop high quality services to our participating students and families Academic assistance: Through the partnerships listed above, the district will be able to enhance and provide one on one, small group,tutorials, homework assistance by utilizing the volunteers, college tutors and sources from the Community. Providing access to these partnerships provides participants with additional resources. The district will provide community-oriented services to educate and empower students to reach their full, unique potential so that each thrives in and contributes to our global community. The program will partner with Behavioral Health Solutions of South Texas (BHSST) to integrate activities that promote youth development and positive behavior. The Youth Prevention program include: Dissemination of information related to alcohol, tobacco, and other drug use/abuse/addictions and individual/family/community impact. Youth program sessions include discussion topics on leadership, positive behavior, communication, role models, social media awareness, anti-bullying, stress management and mental health awareness. The district will put into place a positive student behavior initiative by partnering with the Police Department to encourage students to improve student behavior.  The police department will provide informative sessions on safety programs available to youth and families in the community.  Family and Parent Support: The district is committed to collaborating with the community to meet the needs of students and their families. The district will provide quality resources that provide services that impact and inspire all parents and families to become better supporters, decision makers, and advocate for their children's education. Through the partnerships listed, the family engagement specialist, will establish relationships with local businesses, social service agencies, health care providers, parent volunteer organizations to provide the needed resources.  The district will partner with the Workforce and ECS 1 to offer adult literacy to address the literacy programs as well as technology skills programs, library services, and reading programs.  The partnerships will support the goals and objectives of the activities and programs that will be provided. The district will meet with the partners and determine what level of participation will be provided by their entities and provide memorandums of agreements (MOA) to provide evidence of collaboration. The district acknowledges that it is important to partner with community based  for additional and sustainable services for students.
1
The plan to achieve center level coordination with the regular school day is as follows: Site Coordinators will Identify the campus needs by reviewing the Student Achievement Improvement plan (SAIP) and meeting with the centers'
administration team made up of principal, curriculum instructional facilitators, guidance counselors, data clerks, and PEIMS clerks. The coordinator will collaborate with the team in efforts to compile an ACE campus needs assessment. This needs assessment will help identify the center level academic areas of weakness, prioritize multiple needs and brainstorm how to address those needs throughout the program activities that will be provided. Site Coordinators will take part in campus advisory committees, curriculum planning meetings, department meetings, grade level meetings, and staff meetings. The site coordinator will be able to receive program direction and feedback, as well as share program information and updates. Through the participation in these committees and meetings, the site coordinator will have the latest data analysis to be able to adjust the program activities as needed. Additionally, by having the site coordinator participating in the campus and communicating with the campus staff, there will be a better alignment of the regular school day with the after-school program.
Site Coordinators will have access to the district data software programs DMAC. Coordinators will be able
to easily monitor student data and run reports on each student participant such as state and benchmark test scores, 
daily attendance, daily grades, disciplinary referrals, and at-risk indicators. The data sources that the site coordinator will be continuously monitored to ensure that the targeted students are attending the program and are showing an improvement in academic achievement. The data will also be used for overall program effectiveness showing areas of improvement and areas of need.
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