2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Crowley ISD

Campus name |District CDN|220912 | Vendor ID{1741247307 |ESC|11 |UEI028428191

Address|1900 Crowley Pride Drive City |Fort Worth ZIP (76036 Phone|817-297-5296
Primary Contact|Crystel Polk Email |Crystel.Polk@crowley.k12.tx.us Phone|817-297-5296
Secondary Contact|Nikita Coleman Email [Nikita.Coleman@crowley.k12.tx.us Phone|817-297-5296

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification
General Provisions and Assurances Lobbying Certification
Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements

Authorized Official Name |Michael McFarland | Title[Superintende | Email [Michael.McFarland@Crowley.k12.tx.us

Phone[817-297-5800 | Signature [Michael D. McFarland, Ed.D S 55 orie 1asomr seor o ° | Date |1/19/2023

Grant Writer Name |Crystel Polk Signature |Crystel Polk B e oo owoo| Date [1/20/2023

(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

L] understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:
» The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.
» Why the needs assessment indicates the need for afterschool and summer programs.
» How the proposed program will address those needs, including the needs of working families
» How the needs assessment informed the targeted participation numbers for students and adult family
members.

Crowley ISD gained feedback from parent surveys at each campus, parent meetings and Campus Need
Assessments (CNA). The data shows that students are coping with the effects of the COVID slide and how it has
greatly impacted student outcomes. Also, Crowley has developed and maintained a Community Advisory
Committee (CAC) to evaluate the community needs of families in CISD. The CAC consists of the ACE PD, a SC,
parents/guardians, teachers, district administration staff and community stakeholders. Parent surveys, campus
STAAR data, campus socio-economic status, Campus Improvement Plans and family mobility was also reviewed to
evaluate the needs of the community. Stakeholders expressed the need for an extended day learning program for
some of our Secondary campuses. Crowley ISD has 58.7% of its students labeled as at-risk. As a result of the data
collected and surveys even though growth occurred, according to our STAAR data we continue to need greater
intervention in math for the elementary campuses and math and reading interventions at our Secondary campuses.
CISD is 74% economically disadvantaged and fee based after school care is not an affordable option for most of the
families we serve based on our District Needs Assessment. ACE will allow the families to continue working and
know that their student is growing academically and emotionally in a safe environment. In our need assessment, our
secondary campuses would benefit from and extended day program to provide prevention strategies to address
campus chronic absences. When students are chronically absent this leads to student academic decline. The ACE
program will highlight the importance of math and reading and how it is used in student’s everyday lives through
tutoring, homework assistance and academic enrichment activities. The ACE program will also heavily involve
parents and guardians in the student learning process. Research shows that families that are involved in their
children’s school can increase academic performance, improve teacher-student relationships, reduce absenteeism
and improve the overall school environment. To address other community needs the program will use the support of
a number of resources that can aid in the needs of our families such as FW Salvation Army, SV Thrift Stores,
Crowley House of Hope & Opening Doors for Women in Need. The district currently has existing resources, which
include Tarrant County Food Bank that offers free food to the Crowley community and The Boys and Girls Club
Mobile Unit offers hands-on STEM activities and robotics, prevention and education programs that include bullying,
drug and alcohol prevention. They also offer a Music & Youth program that fosters creativity and self-expression in
youth. Student and family targeted numbers were based on parent surveys, the findings of our CAC, CNA and our
current programming. Parent surveys showed concern for working families having a safe and enriching learning
environment to address their student’s academic and emotional needs. Current district and state level assessments
were analyzed to determine the academic needs of the proposed campuses. We also based our target numbers on
MAP growth data, core grades, attendance and behavior needs data. Additionally, it is important to ensure that our
staff to student ratio would remain 15:1 while offering our high quality after school program and a 3:1 student to staff
ratio for all high impact tutoring. Crowley ISD will continue to evaluate the community needs through the life of the
grant.
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5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

The Crowley ACE program will use multiple data sets to measure the progress we are making towards our SMART
Goals throughout the year. They include local benchmark scores, STAAR scores, MAP and Amplify mClass. We will
use the data collected from these assessments to recruit the campuses most in need students. Our focus will be to
recruit Tier 2 and Tier 3 students. The siblings of these students will be recruited as well. The recruiting process will
also include routine meetings with school day staff to evaluate and discuss students that need to be invited to the
program. Crowley ACE staff will be present at Meet the Teacher Nights and Open House to promote their programs
and share the benefits of joining. We will also take recommendations from parents and guardians that would like
their student to participate. In order to retain students, the Crowley ACE program will provide hands- on
opportunities for students to explore their learning in innovative ways. In addition, students are provided with a
survey at the beginning of the program where they can provide input on the type of classes they would like to see in
the program. Each campus will use this data to create classes that are unique to their ACE students. Students will
use “Voice & Choice” to participate in the activities that they choose. This will motivate students to attend the
program daily which will have a direct impact on school day attendance.

Each campus will be required to present at least one family activity per month. Activities and classes offered will be
catered to the needs of each site. At the beginning of each semester Crowley ACE staff will distribute parent
surveys to determine the needs of their families. Families are also asked what are the best days and times for these
activities in order to prevent some of the barriers that would prohibit some families from participating. Classes and
activities will also be based on the needs of the students in the program. Parents will be trained on strategies and
skills they can use to better support their students academically when they are at home. Through these activities
Crowley ACE staff will build strong relationships with families which will impact student learning. Crowley ACE will
use multiple resources to recruit and retain staff. Initially, Crowley ACE staff will collaborate with the district and
attend teacher and para job fairs before the school year begins to promote our program and begin looking for
qualified individuals to join our team. Staff will also have interest meetings at each campus to solicit support for the
program. The ACE program will also recruit high school students to support our highly attended classes and provide
extra assistance to instructors. In order to ensure strong program operations, Crowley ACE staff will properly train
staff members as well as provide various professional development opportunities to front line staff based on their
needs. Creating buy-in from the campus is an essential part of maintaining and growing a successful program.
Crowley ACE staff will meet monthly with campus principals to provide insight into the operations of the program.
Also, Crowley staff will attend Professional Learning Committee Meetings, Grade level team meetings and any
relevant district professional developments. Crowley staff will work closely with teachers and other staff to ensure
that the after-school activities directly align to what students are doing during the school day. Site Coordinators will
visit classrooms frequently to learn ways to close the gaps in student learning. We will also keep in contact with all
counselors on campus to make certain that we are meeting the social and emotional needs of our students.
Crowley ACE Site Coordinators and Project Director will monitor classes, activities and programs regularly. We will
conduct formal and informal class visits and record findings on observations forms. Site coordinators will be required
to enter data into the Tx 21st system weekly to ensure that attendance and other relevant information is being
accurately tracked throughout each semester. Crowley ACE staff will attend professional developments provided by
the district TEA and/or other out of school time organizations.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-102/180-24]| 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1 Page 3 of 13




CDN 220912 | Vendor ID |1741247307 Amendment #

6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

Formative and summative evaluations will be conducted to determine if the program is being implemented as
intended and if the program is making progress toward the objectives of improvement in academic performance,
increase school day attendance, improve behavior and increase family engagement. The formative evaluation will
include qualitative and quantitative data. The qualitative data will include interviews, focus groups, observations of
activities and centers, Engagement in Learning surveys and open-ended questions from surveys. The quantitative
data will include student grades, student attendance, behavior incidents, ACE activity attendance, promotion rates,
STAAR scores, types of ACE activities for each component, student interest inventories, resources, lesson plan
checklist, number of participants, staff and training, and parent, teacher, and student surveys. Also, each center will
develop a logic model to document its program and to provide a visual representation of the program and SMART
goals. Data collection will be gathered through PEIMS which includes campus attendance, promotion, behavior, and
grades. ACE information will be entered into the TX21st data system to track ACE activities, activity attendance,
parent and student participation, and student school data. In addition, a team composed of the Project Director, Site
Coordinators, campus principals and campus site-based decision-making team will examine the data and compare it
to the QAP and grant goals to determine course corrections. Academic and behavior data from the district data base
and student and activity data from the TX21st data system will be reviewed bi-weekly by the Project Director and
Site Coordinators to ensure compliance of each center by the end of each grant term (fall, spring, summer). At the
weekly ACE staff meetings, these findings will be discussed, and action plans and strategies developed for
corrective measures. The Project Director will monitor and evaluate each site every two weeks to gather program
data and ensure fidelity of the program. All visits will conclude with a debriefing and program corrections, as
necessary. The cumulative data will be used to develop “next steps” for the next year.

|7. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

Crowley ISD has developed an intentional high-quality afterschool program through the experience of 21st CCLC Cycles 6,
8,and 10. CISD is dedicated to ensure that selected students will increase their attendance, improve overall grades, and
help improve behavior. All proposed activities will be based upon the Campus Needs Assessment, Campus Improvement
Plan, Student Choice and Voice, and align with the school day curriculum. Activities will also be based on student
achievement data like core academic grades and academic interventions (from Response to Intervention, RTI, process),
assessment data like curriculum- based assessments and STAAR, attendance & truancy data, and behavior plans & behavior
intervention data. These data sets are reviewed during the recruitment phase of the program to determine qualified
applicants and appropriate activity placement. Additional activities and classes will be developed and offered to students
and parents based on interest surveys. All activities will fit into at least one of the categories: Academic Assistance,
Enrichment, Family & Parental Support Services, or College & Workforce Readiness. In creating activities Crowley ISD will
ensure that each activity will be hands-on, intentional, and TEKS driven. The Crowley ACE program has been developed to
offer high quality, attractive, academic activities that provide innovative approaches to learning. Targeted performance
areas will provide the basis for the intentional planning of each term'’s activities. Student improvement in core subject areas
especially in reading and math, academic and social behaviors, and in assessment achievement will be evaluated and
analyzed annually. Activities developed will be data driven and hands-on to improve students critical thinking and to
ensure academic growth. By providing hands-on activities, students will be highly engaged in their academic performance
and attendance will increase. In addition, behavior referrals will go down due to students wanting to participate in the
program on a daily basis. Our district also uses Positive Behavior Intervention and Support (PBIS) systems which is aligned to
the afterschool program to decrease behavior referrals. Based upon the needs identified by the campus improvement
committees, the following needs could be met through the comprehensive program developed by this grant: Additional
academic interventions and strategies for struggling students, enrichment that increases students cognitive thinking in
reading, math & science, extra-curricular activities with a wellness emphasis for elementary age students, mentoring for
students; positive behavior incorporated with social and emotional skills training for all students; parent support and
training in areas such as computer availability, helping their students with homework, and lifestyles for wellness. To
improve core academic scores, especially in math and reading. CISD will use STAAR data, local benchmark assessments, and
MAP growth data. Each Site Coordinator will work with the campus principals, assistant principals, and Instructional Support
Specialist to pull data on students. This will help to ensure school day alignment. Once students have been identified as
most in need of academic assistance a targeted recruitment list is compiled. During the after- school program students will
be grouped together based on the students needs and grade level. Crowley ISD currently has a TCLAS grant to provide
High-Impact Tutoring (HIT) using a high-quality instructional material with a student to teacher ratio of 3:1. This ratio will
help to ensure academic success. Students identified on academic target list will participate in the HIT tutoring as a way to
help improve academic performance during the first hour of the after-school program. In addition, other academic classes
such as STEM, history, math and reading at a 15 to 1 student teacher ratio will be utilized for these activities. Additional
academic interventions and strategies for struggling students will be provided as after-school activities. Some activities
afterschool will be project-based learning and hands-on in order to encourage academic growth and real- world
connections for students. Research has shown when students are able to relate to a subject or problem, they are more
engaged in reaching a resolution. Robert Marzano compiled research showing the importance of engagement in advancing
students academically. Targeted performance areas broken down into essential skills and behaviors will provide the basis
for the intentional planning of each student’s academic, enrichment, and college & career readiness activities. As students
participate in the program, each will develop intrinsic motivation for success during the school day, interpersonal skills for
engaging in positive social & cultural relationships, as well as an awareness of skills for success in college or employment.
Upon parents submitting the ACE application students will receive a short interest survey of enrichment activities they
would like to participate in. Students will get a interest survey each 6-weeks. Enrichment classes will be developed on what
students select. When students have a choice in their enrichment classes the attendance for staying after school increases
dramatically. Crowley ISD will also conduct parent and family surveys to meet the needs of the community. Activities will
be based on the needs of the parents and aligned with the school day.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

The ACE program will offer high quality activities that provide innovative approaches to learning and build skills
identified by student and family deficiencies. Data to support activities will be derived from multiple sources and
including: student grades, attendance, behavior, STAAR results, CIP, identified needs from the site-based decision-
making team, surveys of campus & community needs, and student career & college interest inventories. Based on
parent & student survey data, activities will be determined and offered to insure alignment with interest and needs.
All activities will fit into at least one of the components: Academic Assistance, Enrichment, Family & Parental
Support Services, College & Workforce Readiness. Targeted performance areas broken down into essential skills
and behaviors will provide the basis for intentional planning. ACE students will develop intrinsic motivation for
success during the school day, interpersonal skills for engaging in positive social & awareness of skills for success
in college or the workforce. Student improvement in reading and math, social behaviors, and achievement on
assessments will be realized. Students will be grouped into the activities based upon common skill deficiencies. All
activities developed will be project-based and hands-on in order to improve students critical thinking skills. Much
research has been done on the effects of project-based learning and hands-on activities related to student
engagement and achievement. Research shows that 94% of middle school students attending 21st CCLC
programs, maintained or showed growth in math. Based upon the need assessment of each campus, small group
instruction is a need, therefore, academic activities will be designed to allow staff to student ratio of no larger than
1:5 and 1:3 for HIT. Research shows that beginning readers benefit most from being taught explicit skills during
intensive small-group instruction. Also, beginning readers benefit most from being taught explicit skills during
intensive small-group instruction. Small-group time enables children to have access to high-quality interaction with
their teachers (Wasik, 2008). Keeping the academic ratio small, staff may focus on adapting instruction for the
individual needs of each student and build relationships.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

Crowley ISD is dedicated to the safety of our students. Students enrolled in the ACE program will be provided with
district bus transportation to and from the ACE centers daily. During the student enrollment, parents will have
additional options to pick up their student(s) from program sites or to allow their student(s) to walk home from the
program site by signing a parental release. When day-light savings time is in effect during the fall, parents are
encouraged to switch students that are “walkers” to bus transportation. Students who decided to ride the bus are
dropped off in front of their residence not at a common stop. If a student is not within the house in a short timeframe
students will reload the bus and be taken back to the campus. For drop off during the summer, only two options will
be provided, bus transportation and parent pick up/drop off. Below is a survey response for projected transportation
needs for the Crowley ACE programs.

Campus Bus Riders Walkers  Parent Pick-Up
Parkway Elementary 65% 5% 30%
Poynter Elementary 70% 1% 29%
Hargrave Elementary 65% 0% 35%
Oakmont Elementary 35% 0% 65%
Jackie Carden Elementary 50% 0% 50%
David Walker Elementary 90% 0% 10%
Mary Harris Elementary 70% 0% 30%
Crowley MS 80% 10% 10%
HF Stevens MS 90% 0% 10%
Summer Creek MS 75% 10% 15%
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8. Statutory/Program Requirements (Cont.)

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

Upon notification of the grant award, Crowley ISD will review STAAR data and local student data to secure a
recruitment list for each proposed center. The recruitment list be built with the collaboration of the campus principal,
site coordinator, and academic specialists. Teachers will also have an opportunity to request referrals for high need
students who would be a great fit for the Crowley ACE program. Referrals may be made for academic failure or
borderline failure; poor school attendance or truancy; poor social skills; or in general, a struggling learner.
Information will be disseminated to students who are most in need of academic assistance, attendance recovery
and behavior improvement. As space allows, other students, who may not have as many needs, may attend. Site
coordinators will secure parent permission and commitment for consistent attendance to the program. Instructors
will also hold the key to student recruitment, since popular teachers with excellent rapport among high risk students
are targeted as instructors. Research says the establishment of an emotional bond between the teacher and the
student is critical for obtaining the student’s best effort and continued desire to participate in the program. (Marzano
2003, Classroom Management That Works). By targeting recruitment of students with a set criteria, parents and
community are notified of the ACE program opportunity. In addition, the Crowley ACE program will ensure flyers and
registration packets about the Crowley ACE program is disseminated to the community in an understandable and
accessible manner by: district website, school newsletters, social media, and peer to peer advertisement. Each
center will host a parent orientation meeting to allow parents to learn about the program. The outreach information
will include each center’s operation and hours, Site Coordinators contact information, and example of classes that
will be offered at specific campuses. In addition, Data from the yearly evaluation will be analyzed and captured on
one sheet for the community’s review.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

Crowley ISD welcomes volunteers who want to help make a positive impact in our schools. Parents, community
members, and business partners play a vital role in our mission to help all students succeed in the global
community. Many of these volunteers have a desire to train students in skills to keep some activities from becoming
obsolete as well as to provide students with a business or industry point of view and real-world connection. The
Project Director along with the SC will encourage and recruit local community members to volunteer their time in the
Crowley ACE program in a way that is beneficial to the overall student. Volunteers will help with classes include, but
are not limited to fashion design, cooking, gardening, woodworking, STEM/STEAM, entrepreneurship, music, and
character building classes. In addition, each Crowley ACE Center will have at least one service learning project
each year to teach students responsibility and to give back to the community. Volunteers will also help in this
capacity. CISD will train community volunteers to teach and mentor these young people and to work alongside
regular paid staff. The Project Director, Site Coordinators, Family Engagement Specialist, and Grant Specialist will
train all volunteers in working with children alongside the regular staff, in classroom management, campus &
program procedures. CISD requires all volunteers to pass a federal background check and TEA fingerprinting
requirements prior to beginning their work in classrooms. To ensure the safety of our students, a criminal
background check is required before volunteers can serve in Crowley ISD schools. To be eligible to volunteer on
any of the CISD campuses, this process must be completed only one time for each school year. Once approved,
volunteers will be added to the CISD Approved Volunteer List shared with all campuses. Site Coordinators will work
with campus principals to ensure that campus personnel have knowledge of volunteers being on campus. Finally
SC will provide training to the volunteers prior to them working with students.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

The current Crowley ACE Project Director meets quarterly or as needed with food service, the Executive Director of
Grants and Transformation (federal funds), Special Education, Safety and Security, Health Services and
transportation to discuss resource mapping, identify gaps in service, target areas of need, collaborate on joint
initiatives, and to update the district resource plan. These meetings ensure that a baseline of communication for
federal, state and local programs are aligned with the afterschool program. The Special Education Department will
help align all district resources for 504 students, homeless (McKinney-Vento qualified students), students in the RTI
process, and all identified SEPD students entering the afterschool program after an ARD has been completed. The
safety department will be provided mandatory safety training to ACE staff as well as adapt safety plans for activities
after school. They will also provide an officer to patrol ACE sites during program times. In addition, the Site
Coordinator will coordinate with the campus nurse to ensure all ACE students with health needs will have access to
all necessary medical treatment. In some cases, the ACE program will be provided with a nurse to stay on site or an
on-call nurse during program hours. The Project Director will work with bus services to secure buses for field trips,
ensure that bus lists are current and for any other transportation needs. Funding streams are also discussed with
the Executive Director of Grants and Transformation as they will ensure that all funds will be supplemented not
supplanted. To increase the number of students served in high academic need campuses the district will utilize Title,
ESSER, and local funding to help support additional tutoring afterschool for students most in need of academic
assistance. The district will also provide all facilities, utilities, telecommunications, security, janitorial services,
cleaning supplies, and copying or printing services. The applicant assures TEA that funds will be sufficient to
successfully increase the level of quality in state, local and other non-federal programs and will only be used for
activities authorized under TEA guidelines, and will in no way supplant federal, state, local or non-federal funds.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

CISD formed a Community Advisory Council that consists of the Teachers, Site Coordinators, District Admin,
Project Director, parents, and other key district staff to evaluate the community needs and gain resources for the
district. This committee will also create a district sustainability plan to continue to deliver high quality afterschool
programs during the school year and summer months after the 21st CCLC grant cycle expires. The sustainability
plan will consist of ways to leverage funds with local foundations, resource mapping, and grant writing. With the
committees’ diverse makeup, the team will have a well-rounded perspective to create a vision of sustainability after
the 21st CCLC grant ends. Crowley ISD was able to sustain 50% of the Cycle 6 and 8 centers at the same rigor
developed with the 21st CCLC grant. The other 50% of the campuses were able to sustain portions of the
afterschool program. With approximately 50% of the Crowley school district located within the Fort Worth city limits,
the local police department developed a grant that supports afterschool programs for elementary and middle age
students to reduce crimes in the area. Crowley ISD has been awarded this grant and will use these funds for
afterschool programming. Currently, these funds support three additional campuses in providing high quality
afterschool programs. Students who are participating in this program receive benefits at no cost. This is one
measure that will be used to sustain our district’s afterschool program in identified high need schools. The
sustainability plan for the project will also focus on workforce revenue streams that allow for after school childcare
reimbursements from the state department of labor, childcare licensing, matching childcare grants, youth grants and
workforce practicum programs for WIA workers. Crowley ISD also plans to expand linkages with local colleges and
universities that may be able to provide staff through service learning opportunities linked to college course work.
Through our community partnerships and aforementioned community council, CISD will also benefit from the
knowledge of the committee members with fundraising initiatives and donations. Crowley ISD will also apply for
foundation grants supporting afterschool programs, such as Sid Richardson foundation, Miles foundation, Charles
Stewart Mott foundation, and other local foundations.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

The Crowley ACE program has established a partnership with the Boys and Girls Club of Tarrant County (BGC) that
will provide hands-on Science, Technology, Engineering and Math (STEM), character-building and literacy activities
to all proposed centers. The students will meet with the BGC facilitators weekly for 1-2 hours (depending on the
need) to help support our students through the use of their research-based prevention programs and mobile unit.
During this time, students are guided through activities that are aligned with both math and science state TEKS, as
well as national (NSTA, NAAEE, NGSS, CCRSS) standards and best-practices which are based upon extensive
research on STEM and OST programming. The afterschool component of the BGC Platform develops values,
character, and civic duty for students by delivering critical social-emotional skills youth need in order to be their best
selves by providing hands-on, education experiences to impact literacy, learning, and leadership. The BGC is a
youth development non-profit organization located in Tarrant County. The BGC curriculum was developed from
evidence-based research and best practices known to empower students to be successful as future-thinking
leaders. The project-based lessons equip students to learn the academic, lifestyle, and citizenship skills that help
them achieve success in school and in life. The curriculum challenges students to think about their emotional well-
being as well as their academic success. The BGC will collaborate with the ACE program and provide classes
during the fall and spring semesters and during summer programming. Crowley ISD will provide fiscal responsibility,
data collection, transportation, and program monitoring and evaluation. The BGC will contribute in the following
ways:

Academic Assistance: Advancing skill levels of each student in the areas of science, technology, communication,
collaboration, critical thinking, problem-solving, and decision-making. Enrichment: Engaging students character
development to promote leadership, social and civic responsibility. Also, engage students in a triangulated (STEM,
out-of-school time, and positive youth-development), best-practice based, curriculum designed to enhance learning,
build academic skills, and increase STEM awareness. College & Workforce Readiness: Expanding students'
interest and aptitude in potential careers in STEM. Family & Parental Support Services: During field-based
experiences, parents will have the opportunity to participate in counseling programs.

Crowley ISD ACE will also partner with several other community organizations such as Texas Ballet Theater that
provides dance and field-based opportunities for at-risk youth. Tarrant Area Food Bank (TAFB) is another partner
that provides a mobile food truck at a CISD campus once a month. The TAFB provides fresh produce and meats for
local families who have hunger insecurities. In addition, we have partnered with the Rangers and Dallas Mavericks
to provide students with opportunities to visit a sporting event at no cost to the student or school district. The Fort
Worth Police Department has also partnered with CISD by providing mentoring opportunities to reduce the risk of
youth engaged in criminal activities and to bridge community relationships between the police. The current Crowley
ACE program has established the partnerships. These partnerships will help sustain the ACE program over time.
CISD will nurture the partnerships listed above for a committed and enduring relationship.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

In order for Crowley ACE to address the academic needs of our most in need students the Site Coordinator will
base initial recruitment off of STAAR data that can be accessed through our district data system, School City. The
Crowley ACE program will take several steps to ensure that the after-school curriculum is aligned to the school day.
Our focus will be on improving the academic performance of each student and the SC will play an integral part in
how ACE students will close the gaps in learning at each campus. One way this will be accomplished is through
biweekly meetings with the campus principal to collaborate on activities offered to students as well as families. Site
Coordinators will attend Professional Learning Community (PLC) meetings each month. In PLC meetings teachers,
administrators and the SC will analyze school day data, discuss upcoming curriculum and the potential gaps in
learning, establish a plan for students most in need of academic assistance, develop action steps for the ACE
program to address academic concerns and discuss recruitment of students to the ACE program. The SC will visit
classrooms regularly to serve as an additional resource to ACE students and to seek additional methods of how to
include school day curriculum into the program.

Each campus in this proposal will take advantage of one or more of TEA initiatives. The TEA initiatives include
TCLAS D11, ADSY, CRIMSI, and blended learning. In order for Crowley ACE students to be successful it will be
important that we integrate these initiatives into the after-school program as much as possible. Currently, ACE
students are participating in HIT with an Amplify live tutor in accordance to the TCLAS D11 grant. We plan to
continue HIT beyond the life of the TCLAS grant to provide small group tutorials 1:3. With the additional money
provided, within this grant application, for students participating in HIT we plan to continue with ACE students
attending three 30-minute HIT sessions a week throughout the life of the grant a minimum of 30 days will utilize
Amplify mClass. The ACE program will reinforce the knowledge and skills they are developing during the school day
and help to close academics gaps. With the additional funding we will be able to service more students at the
elementary campuses and include our secondary campuses. Also, currently David Walker Elementary ADSY FY
campus and Mary Harris and Hargrave are ADSY campuses. The ACE Program is currently implementing at all the
campuses and would continue upon receipt of this grant. The ACE Program works closely with those campus
principals to establish programs that accommodate their students and families. The ACE Program provides high
quality after school services and staff shortly after their first day of school, during the additional days on the calendar
and on Saturdays as needed.

The Crowley ACE program will also extend the blending learning model during ACE. Teachers have voiced
concerns over having ample time for students to complete online lessons. This is an opportunity for the SC and
teacher to collaborate and secure the resources needed for students to participate in online learning during the
program. Crowley ACE elementary students will continue with Dreambox (math) lessons and Lexia (reading)
lessons during the program to complete designated assignments. In addition, Crowley ISD uses Eureka Math during
the school day. Eureka Math has Equip Modules (HQIM) that are scripted and available to be used to improve
academic outcomes. ACE staff will utilize this HQIM to close gaps in learning and to build confidence in our
students. In order to guarantee non-certified ACE staff members are familiar and comfortable with the Equip
Modules a CRIMSI Instructional Specialist (trainer) will train on how to best use these materials to support student’s
academic success. Our Secondary Campuses benefit from the use of Carnegie during the school day and ACE will
integrate the self-paced digital platform Mathia into our ACE program.
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

" Yes (@ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(CYes (C No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

] The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

[

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers
2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll.
6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

UL

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-102/180-24]| 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1 [Page 11 of 13




CDN 220912 | Vendor ID

1741247307

Amendment #

111. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |Project Director $87,550
2. |Site Coordinators $720,031
3. |Program Coordinator (Family engagement and Accelerated Learning) $73,500
4. |After School Staff (Youth Development and Extra- Duty teachers)/part-tome admin $645,488
5. |Benefits $90,000
Professional and Contracted Services
6. |Bus Transportaion $90,000
7. |Enrichment Services $150,000
8.
9.
10.
Supplies and Materials
11.|Supplies for all classes $54,938
12.
13.
14.
Other Operating Costs
15.|out of state travel $7,000
16.|Field Trips $30,000
17.)in state travel/ snacks for parent and student programs $39,268
Capital Outlay
18.
19.
20.
Direct and indirect administrative costs: 0

TOTAL GRANT AWARD REQUESTED: $1,987,775
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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District 
 Crowley ISD gained feedback from parent surveys at each campus, parent meetings and Campus Need Assessments (CNA). The data shows that students are coping with the effects of the COVID slide and how it has greatly impacted student outcomes. Also, Crowley has developed and maintained a Community Advisory Committee (CAC) to evaluate the community needs of families in CISD. The CAC consists of the ACE PD, a SC, parents/guardians, teachers, district administration staff and community stakeholders. Parent surveys, campus STAAR data, campus socio-economic status, Campus Improvement Plans and family mobility was also reviewed to evaluate the needs of the community. Stakeholders expressed the need for an extended day learning program for some of our Secondary campuses. Crowley ISD has 58.7% of its students labeled as at-risk. As a result of the data collected and surveys even though growth occurred, according to our STAAR data we continue to need greater intervention in math for the elementary campuses and math and reading interventions at our Secondary campuses. CISD is 74% economically disadvantaged and fee based after school care is not an affordable option for most of the families we serve based on our District Needs Assessment. ACE will allow the families to continue working and know that their student is growing academically and emotionally in a safe environment. In our need assessment, our secondary campuses would benefit from and extended day program to provide prevention strategies to address campus chronic absences. When students are chronically absent this leads to student academic decline. The ACE program will highlight the importance of math and reading and how it is used in student’s everyday lives through tutoring, homework assistance and academic enrichment activities. The ACE program will also heavily involve parents and guardians in the student learning process. Research shows that families that are involved in their children’s school can increase academic performance, improve teacher-student relationships, reduce absenteeism and improve the overall school environment. To address other community needs the program will use the support of a number of resources that can aid in the needs of our families such as FW Salvation Army, SV Thrift Stores, Crowley House of Hope & Opening Doors for Women in Need. The district currently has existing resources, which include Tarrant County Food Bank that offers free food to the Crowley community and The Boys and Girls Club Mobile Unit offers hands-on STEM activities and robotics, prevention and education programs that include bullying, drug and alcohol prevention. They also offer a Music & Youth program that fosters creativity and self-expression in youth. Student and family targeted numbers were based on parent surveys, the findings of our CAC, CNA and our current programming. Parent surveys showed concern for working families having a safe and enriching learning environment to address their student’s academic and emotional needs.  Current district and state level assessments were analyzed to determine the academic needs of the proposed campuses. We also based our target numbers on MAP growth data, core grades, attendance and behavior needs data. Additionally, it is important to ensure that our staff to student ratio would remain 15:1 while offering our high quality after school program and a 3:1 student to staff ratio for all high impact tutoring. Crowley ISD will continue to evaluate the community needs through the life of the grant. 
  The Crowley ACE program will use multiple data sets to measure the progress we are making towards our SMART Goals throughout the year. They include local benchmark scores, STAAR scores, MAP and Amplify mClass. We will use the data collected from these assessments to recruit the campuses most in need students. Our focus will be to recruit Tier 2 and Tier 3 students. The siblings of these students will be recruited as well. The recruiting process will also include routine meetings with school day staff to evaluate and discuss students that need to be invited to the program. Crowley ACE staff will be present at Meet the Teacher Nights and Open House to promote their programs and share the benefits of joining. We will also take recommendations from parents and guardians that would like their student to participate. In order to retain students, the Crowley ACE program will provide hands- on opportunities for students to explore their learning in innovative ways. In addition, students are provided with a survey at the beginning of the program where they can provide input on the type of classes they would like to see in the program. Each campus will use this data to create classes that are unique to their ACE students. Students will use “Voice & Choice” to participate in the activities that they choose. This will motivate students to attend the program daily which will have a direct impact on school day attendance. 
  Each campus will be required to present at least one family activity per month. Activities and classes offered will be catered to the needs of each site. At the beginning of each semester Crowley ACE staff will distribute parent surveys to determine the needs of their families. Families are also asked what are the best days and times for these activities in order to prevent some of the barriers that would prohibit some families from participating. Classes and activities will also be based on the needs of the students in the program. Parents will be trained on strategies and skills they can use to better support their students academically when they are at home. Through these activities Crowley ACE staff will build strong relationships with families which will impact student learning.   Crowley ACE will use multiple resources to recruit and retain staff. Initially, Crowley ACE staff will collaborate with the district and attend teacher and para job fairs before the school year begins to promote our program and begin looking for qualified individuals to join our team. Staff will also have interest meetings at each campus to solicit support for the program. The ACE program will also recruit high school students to support our highly attended classes and provide extra assistance to instructors. In order to ensure strong program operations, Crowley ACE staff will properly train staff members as well as provide various professional development opportunities to front line staff based on their needs.  Creating buy-in from the campus is an essential part of maintaining and growing a successful program. Crowley ACE staff will meet monthly with campus principals to provide insight into the operations of the program. Also, Crowley staff will attend Professional Learning Committee Meetings, Grade level team meetings and any relevant district professional developments. Crowley staff will work closely with teachers and other staff to ensure that the after-school activities directly align to what students are doing during the school day. Site Coordinators will visit classrooms frequently to learn ways to close the gaps in student learning. We will also keep in contact with all counselors on campus to make certain that we are meeting the social and emotional needs of our students.  Crowley ACE Site Coordinators and Project Director will monitor classes, activities and programs regularly. We will conduct formal and informal class visits and record findings on observations forms. Site coordinators will be required to enter data into the Tx 21st system weekly to ensure that attendance and other relevant information is being accurately tracked throughout each semester. Crowley ACE staff will attend professional developments provided by the district TEA and/or other out of school time organizations.   




Formative and summative evaluations will be conducted to determine if the program is being implemented as intended and if the program is making progress toward the objectives of improvement in academic performance, increase school day attendance, improve behavior and increase family engagement. The formative evaluation will include qualitative and quantitative data.  The qualitative data will include interviews, focus groups, observations of activities and centers, Engagement in Learning surveys and open-ended questions from surveys.  The quantitative data will include student grades, student attendance, behavior incidents, ACE activity attendance, promotion rates, STAAR scores, types of ACE activities for each component, student interest inventories, resources, lesson plan checklist, number of participants, staff and training, and parent, teacher, and student surveys. Also, each center will develop a logic model to document its program and to provide a visual representation of the program and SMART goals. Data collection will be gathered through PEIMS which includes campus attendance, promotion, behavior, and grades.  ACE information will be entered into the TX21st data system to track ACE activities, activity attendance, parent and student participation, and student school data. In addition, a team composed of the Project Director, Site Coordinators, campus principals and campus site-based decision-making team will examine the data and compare it to the QAP and grant goals to determine course corrections. Academic and behavior data from the district data base and student and activity data from the TX21st data system will be reviewed bi-weekly by the Project Director and Site Coordinators to ensure compliance of each center by the end of each grant term (fall, spring, summer). At the weekly ACE staff meetings, these findings will be discussed, and action plans and strategies developed for corrective measures. The Project Director will  monitor and evaluate each site every two weeks to gather program data and ensure fidelity of the program. All visits will conclude with a debriefing and program corrections, as necessary. The cumulative data will be used to develop “next steps” for the next year.
Crowley ISD has developed an intentional high-quality afterschool program through the experience of 21st CCLC Cycles 6, 8, and 10. CISD is dedicated to ensure that selected students will increase their attendance, improve overall grades, and help improve behavior. All proposed activities will be based upon the Campus Needs Assessment, Campus Improvement Plan, Student Choice and Voice, and align with the school day curriculum. Activities will also be based on student achievement data like core academic grades and academic interventions (from Response to Intervention, RTI, process), assessment data like curriculum- based assessments and STAAR, attendance & truancy data, and behavior plans & behavior intervention data.  These data sets are reviewed during the recruitment phase of the program to determine qualified applicants and appropriate activity placement.  Additional activities and classes will be developed and offered to students and parents based on interest surveys.  All activities will fit into at least one of the categories: Academic Assistance, Enrichment, Family & Parental Support Services,  or College & Workforce Readiness. In creating activities Crowley ISD will ensure that each activity will be hands-on, intentional, and TEKS driven. The Crowley ACE program has been developed to offer high quality, attractive, academic activities that provide innovative approaches to learning.  Targeted performance areas will provide the basis for the intentional planning of each term’s activities.  Student improvement in core subject areas especially in reading and math, academic and social behaviors, and in assessment achievement will be evaluated and analyzed annually. Activities developed will be data driven and hands-on to improve students critical thinking and to ensure academic growth. By providing hands-on activities, students will be highly engaged in their academic performance and attendance will increase. In addition, behavior referrals will go down due to students wanting to participate in the program on a daily basis. Our district also uses Positive Behavior Intervention and Support (PBIS) systems which is aligned to the afterschool program to decrease behavior referrals. Based upon the needs identified by the campus improvement committees, the following needs could be met through the comprehensive program developed by this grant:  Additional academic interventions and strategies for struggling students, enrichment that increases  students cognitive thinking in reading, math & science, extra-curricular activities with a wellness emphasis for elementary age students, mentoring for students; positive behavior incorporated with social and emotional skills training for all students; parent support and training in areas such as computer availability, helping their students with homework, and lifestyles for wellness. To improve core academic scores, especially in math and reading. CISD will use STAAR data, local benchmark assessments, and MAP growth data. Each Site Coordinator will work with the campus principals, assistant principals, and Instructional Support Specialist to pull data on students.  This will help to ensure school day alignment.  Once students have been identified as most in need of academic assistance a targeted recruitment list is compiled. During the after- school program students will be grouped together based on the students needs and grade level. Crowley ISD currently has a TCLAS grant to provide High-Impact Tutoring (HIT) using a high-quality instructional material with a student to teacher ratio of 3:1. This ratio will help to ensure academic success.  Students identified on academic target list will participate in the HIT tutoring as a way to help improve academic performance during the first hour of the after-school program. In addition, other academic classes such as STEM, history, math and reading at a 15 to 1 student teacher ratio will be utilized for these activities. Additional academic interventions and strategies for struggling students will be provided as after-school activities.  Some activities afterschool will be project-based learning and hands-on in order to encourage academic growth and real- world connections for students. Research has shown when students are able to relate to a subject or problem, they are more engaged in reaching a resolution. Robert Marzano compiled research showing the importance of engagement in advancing students academically.  Targeted performance areas broken down into essential skills and behaviors will provide the basis for the intentional planning of each student’s academic, enrichment, and college & career readiness activities.  As students participate in the program, each will develop intrinsic motivation for success during the school day, interpersonal skills for engaging in positive social & cultural relationships, as well as an awareness of skills for success in college or employment. Upon parents submitting the ACE application students will receive a short interest survey of enrichment activities they would like to participate in. Students will get a interest survey each 6-weeks. Enrichment classes will be developed on what students select. When students have a choice in their enrichment classes the attendance for staying after school increases dramatically. Crowley ISD will also conduct parent and family surveys to meet the needs of the community. Activities  will be based on the needs of the parents and aligned with the school day. 
 The ACE program will offer high quality activities that provide innovative approaches to learning and build skills identified by student and family deficiencies. Data to support activities will be derived from multiple sources and including: student grades, attendance, behavior, STAAR results, CIP, identified needs from the site-based decision-making team, surveys of campus & community needs, and student career & college interest inventories. Based on parent & student survey data, activities will be determined and offered to insure alignment with interest and needs.  All activities will fit into at least one of the components: Academic Assistance, Enrichment, Family & Parental Support Services, College & Workforce Readiness. Targeted performance areas broken down into essential skills and behaviors will provide the basis for intentional planning. ACE students will develop intrinsic motivation for success during the school day, interpersonal skills for engaging in positive social & awareness of skills for success in college or the workforce.  Student improvement in reading and math, social behaviors, and achievement on assessments will be realized.  Students will be grouped into the activities based upon common skill deficiencies. All activities developed will be project-based and hands-on in order to improve students critical thinking skills. Much research has been done on the effects of project-based learning and hands-on activities related to student engagement and achievement.  Research shows that 94% of middle school students attending 21st CCLC programs, maintained or showed growth in math. Based upon the need assessment of each campus, small group instruction is a need, therefore, academic activities will be designed to allow staff to student ratio of no larger than 1:5 and 1:3 for HIT. Research shows that beginning readers benefit most from being taught explicit skills during intensive small-group instruction. Also, beginning readers benefit most from being taught explicit skills during intensive small-group instruction. Small-group time enables children to have access to high-quality interaction with their teachers (Wasik, 2008). Keeping the academic ratio small, staff may focus on adapting instruction for the individual needs of each student and build relationships. 
Crowley ISD is dedicated to the safety of our students. Students enrolled in the ACE program will be provided with district bus transportation to and from the ACE centers daily. During the student enrollment, parents will have additional options to pick up their student(s) from program sites or to allow their student(s) to walk home from the program site by signing a parental release. When day-light savings time is in effect during the fall, parents are encouraged to switch students that are “walkers” to bus transportation. Students who decided to ride the bus are dropped off in front of their residence not at a common stop. If a student is not within the house in a short timeframe students will reload the bus and be taken back to the campus. For drop off during the summer, only two options will be provided, bus transportation and parent pick up/drop off. Below is a survey response for projected transportation needs for the Crowley ACE programs.
Campus                      Bus Riders       Walkers      Parent Pick-Up
Parkway Elementary        65%              5%                  30%
Poynter Elementary         70%               1%                 29%
Hargrave Elementary       65%               0%                 35%
Oakmont Elementary       35%               0%                 65%
Jackie Carden Elementary 50%             0%                 50%
David Walker Elementary 90%               0%                 10%
Mary Harris Elementary    70%                0%                30%
Crowley MS                       80%              10%               10%
 HF Stevens MS                90%              0%                 10%
 Summer Creek MS            75%               10%               15%


Upon notification of the grant award, Crowley ISD will review STAAR data and local student data to secure a recruitment list for each proposed center. The recruitment list be built with the collaboration of the campus principal, site coordinator, and academic specialists. Teachers will also have an opportunity to request referrals for high need students who would be a great fit for the Crowley ACE program. Referrals may be made for academic failure or borderline failure; poor school attendance or truancy; poor social skills; or in general, a struggling learner. Information will be disseminated to students who are most in need of academic assistance, attendance recovery and behavior improvement.  As space allows, other students, who may not have as many needs, may attend. Site coordinators will secure parent permission and commitment for consistent attendance to the program. Instructors will also hold the key to student recruitment, since popular teachers with excellent rapport among high risk students are targeted as instructors. Research says the establishment of an emotional bond between the teacher and the student is critical for obtaining the student’s best effort and continued desire to participate in the program. (Marzano 2003, Classroom Management That Works).  By targeting recruitment of students with a set criteria, parents and community are notified of the ACE program opportunity. In addition, the Crowley ACE program will ensure flyers and registration packets about the Crowley ACE program is disseminated to the community in an understandable and accessible manner by: district website, school newsletters, social media, and peer to peer advertisement.  Each center will host a parent orientation meeting to allow parents to learn about the program. The outreach information will include each center’s operation and hours, Site Coordinators contact information, and example of classes that will be offered at specific campuses. In addition, Data from the yearly evaluation will be analyzed and captured on one sheet for the community’s review. 
Crowley ISD welcomes volunteers who want to help make a positive impact in our schools. Parents, community members, and business partners play a vital role in our mission to help all students succeed in the global community.  Many of these volunteers have a desire to train students in skills to keep some activities from becoming obsolete as well as to provide students with a business or industry point of view and real-world connection. The  Project Director along with the SC will encourage and recruit local community members to volunteer their time in the Crowley ACE program in a way that is beneficial to the overall student. Volunteers will help with classes include, but are not limited to fashion design, cooking, gardening, woodworking, STEM/STEAM, entrepreneurship, music, and character building classes. In addition, each Crowley ACE Center will have at least one service learning project each year to teach students responsibility and to give back to the community. Volunteers will also help in this capacity. CISD will train community volunteers to teach and mentor these young people and to work alongside regular paid staff. The Project Director, Site Coordinators, Family Engagement Specialist, and Grant Specialist will train all volunteers in working with children alongside the regular staff, in classroom management, campus & program procedures.  CISD requires all volunteers to pass a federal background check and TEA fingerprinting requirements prior to beginning their work in classrooms. To ensure the safety of our students, a criminal background check is required before volunteers can serve in Crowley ISD schools. To be eligible to volunteer on any of the CISD campuses, this process must be completed only one time for each school year. Once approved, volunteers will be added to the CISD Approved Volunteer List shared with all campuses. Site Coordinators will work with campus principals to ensure that campus personnel have knowledge of volunteers being on campus. Finally SC will provide training to the volunteers prior to them working with students. 

The current Crowley ACE Project Director meets quarterly or as needed with food service, the Executive Director of Grants and Transformation (federal funds), Special Education, Safety and Security, Health Services and transportation to discuss resource mapping, identify gaps in service, target areas of need, collaborate on joint initiatives, and to update the district resource plan. These meetings ensure that a baseline of communication for federal, state and local programs are aligned with the afterschool program. The Special Education Department will help align all district resources for 504 students, homeless (McKinney-Vento qualified students), students in the RTI process, and all identified SEPD students entering the afterschool program after an ARD has been completed. The safety department will be provided mandatory safety training to ACE staff as well as adapt safety plans for activities after school. They will also provide an officer to patrol ACE sites during program times.  In addition, the Site Coordinator will coordinate with the campus nurse to ensure all ACE students with health needs will have access to all necessary medical treatment. In some cases, the ACE program will be provided with a nurse to stay on site or an on-call nurse during program hours. The Project Director will work with bus services to secure buses for field trips, ensure that bus lists are current and for any other transportation needs. Funding streams are also discussed with the Executive Director of Grants and Transformation as they will ensure that all funds will be supplemented not supplanted. To increase the number of students served in high academic need campuses the district will utilize Title, ESSER, and local funding to help support additional tutoring afterschool for students most in need of academic assistance. The district will also provide all facilities, utilities, telecommunications, security, janitorial services, cleaning supplies, and copying or printing services.  The applicant assures TEA that funds will be sufficient to successfully increase the level of quality in state, local and other non-federal programs and will only be used for activities authorized under TEA guidelines, and will in no way supplant federal, state, local or non-federal funds.

 CISD formed a Community Advisory Council that consists of the Teachers, Site Coordinators, District Admin, Project Director, parents, and other key district staff to evaluate the community needs and gain resources for the district. This committee will also create a district sustainability plan to continue to deliver high quality afterschool programs during the school year and summer months after the 21st CCLC grant cycle expires. The sustainability plan will consist of ways to leverage funds with local foundations, resource mapping, and grant writing. With the committees’ diverse makeup, the team will have a well-rounded perspective to create a vision of sustainability after the 21st CCLC grant ends. Crowley ISD was able to sustain 50% of the Cycle 6 and 8 centers at the same rigor developed with the 21st CCLC grant. The other 50% of the campuses were able to sustain portions of the afterschool program. With approximately 50% of the Crowley school district located within the Fort Worth city limits, the local police department developed a grant that supports afterschool programs for elementary and middle age students to reduce crimes in the area.  Crowley ISD has been awarded this grant and will use these funds for afterschool programming. Currently, these funds support three additional campuses in providing high quality afterschool programs. Students who are participating in this program receive benefits at no cost.  This is one measure that will be used to sustain our district’s afterschool program in identified high need schools. The sustainability plan for the project will also focus on workforce revenue streams that allow for after school childcare reimbursements from the state department of labor, childcare licensing, matching childcare grants, youth grants and workforce practicum programs for WIA workers. Crowley ISD also plans to expand linkages with local colleges and universities that may be able to provide staff through service learning opportunities linked to college course work. Through our community partnerships and aforementioned community council, CISD will also benefit from the knowledge of the committee members with fundraising initiatives and donations. Crowley ISD will also apply for foundation grants supporting afterschool programs, such as Sid Richardson foundation, Miles foundation, Charles Stewart Mott foundation, and other local foundations.  
The Crowley ACE program has established a partnership with the Boys and Girls Club of Tarrant County (BGC) that will provide hands-on Science, Technology, Engineering and Math (STEM), character-building and literacy activities to all proposed centers. The students will meet with the BGC facilitators weekly for 1-2 hours (depending on the need) to help support our students through the use of their research-based prevention programs and mobile unit. During this time, students are guided through activities that are aligned with both math and science state TEKS, as well as national (NSTA, NAAEE, NGSS, CCRSS) standards and best-practices which are based upon extensive research on STEM and OST programming. The afterschool component of the BGC Platform develops values, character, and civic duty for students by delivering critical social-emotional skills youth need in order to be their best selves by providing hands-on, education experiences to impact literacy, learning, and leadership. The BGC is a youth development non-profit organization located in Tarrant County. The BGC curriculum was developed from evidence-based research and best practices known to empower students to be successful as future-thinking leaders. The project-based lessons equip students to learn the academic, lifestyle, and citizenship skills that help them achieve success in school and in life. The curriculum challenges students to think about their emotional well-being as well as their academic success. The BGC will collaborate with the ACE program and provide classes during the fall and spring semesters and during summer programming. Crowley ISD will provide fiscal responsibility, data collection, transportation, and program monitoring and evaluation. The BGC will contribute in the following ways: 
Academic Assistance:  Advancing skill levels of each student in the areas of science, technology, communication, collaboration, critical thinking, problem-solving, and decision-making. Enrichment: Engaging students character development to promote leadership, social and civic responsibility. Also, engage students in a triangulated (STEM, out-of-school time, and positive youth-development), best-practice based, curriculum designed to enhance learning, build academic skills, and increase STEM awareness. College & Workforce Readiness: Expanding students' interest and aptitude in potential careers in STEM. Family & Parental Support Services: During field-based experiences, parents will have the opportunity to participate in counseling programs.

Crowley ISD ACE will also partner with several other community organizations such as Texas Ballet Theater that provides dance and field-based opportunities for at-risk youth. Tarrant Area Food Bank (TAFB) is another partner that provides a mobile food truck at a CISD campus once a month. The TAFB provides fresh produce and meats for local families who have hunger insecurities. In addition, we have partnered with the Rangers and Dallas Mavericks to provide students with opportunities to visit a sporting event at no cost to the student or school district. The Fort Worth Police Department has also partnered with CISD by providing mentoring opportunities to reduce the risk of youth engaged in criminal activities and to bridge community relationships between the police. The current Crowley ACE program has established the partnerships. These partnerships will help sustain the ACE program over time.  CISD will nurture the partnerships listed above for a committed and enduring relationship.
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In order for Crowley ACE to address the academic needs of our most in need students the Site Coordinator will base initial recruitment off of STAAR data that can be accessed through our district data system, School City. The Crowley ACE program will take several steps to ensure that the after-school curriculum is aligned to the school day. Our focus will be on improving the academic performance of each student and the SC will play an integral part in how ACE students will close the gaps in learning at each campus. One way this will be accomplished is through biweekly meetings with the campus principal to collaborate on activities offered to students as well as families. Site Coordinators will attend Professional Learning Community (PLC) meetings each month. In PLC meetings teachers, administrators and the SC will analyze school day data, discuss upcoming curriculum and the potential gaps in learning, establish a plan for students most in need of academic assistance, develop action steps for the ACE program to address academic concerns and discuss recruitment of students to the ACE program. The SC will visit classrooms regularly to serve as an additional resource to ACE students and to seek additional methods of how to include school day curriculum into the program.  

Each campus in this proposal will take advantage of one or more of TEA initiatives. The TEA initiatives include TCLAS D11, ADSY, CRIMSI, and blended learning. In order for Crowley ACE students to be successful it will be important that we integrate these initiatives into the after-school program as much as possible. Currently, ACE students are participating in HIT with an Amplify live tutor in accordance to the TCLAS D11 grant. We plan to continue HIT beyond the life of the TCLAS grant to provide small group tutorials 1:3. With the additional money provided, within this grant application, for students participating in HIT we plan to continue with ACE students attending three 30-minute HIT sessions a week throughout the life of the grant a minimum of 30 days will utilize Amplify mClass. The ACE program will reinforce the knowledge and skills they are developing during the school day and help to close academics gaps.  With the additional funding we will be able to service more students at the elementary campuses and include our secondary campuses.  Also, currently David Walker Elementary ADSY FY campus and Mary Harris and Hargrave are ADSY campuses. The ACE Program is currently implementing  at all the campuses and would continue upon receipt of this grant. The ACE Program works closely with those campus principals to establish programs that accommodate their students and families. The ACE Program provides high quality after school services and staff shortly after their first day of school, during the additional days on the calendar and on Saturdays as needed.  
The Crowley ACE program will also extend the blending learning model during ACE. Teachers have voiced concerns over having ample time for students to complete online lessons. This is an opportunity for the SC and teacher to collaborate and secure the resources needed for students to participate in online learning during the program. Crowley ACE elementary students will continue with Dreambox (math) lessons and Lexia (reading) lessons during the program to complete designated assignments. In addition, Crowley ISD uses Eureka Math during the school day. Eureka Math has Equip Modules (HQIM) that are scripted and available to be used to improve academic outcomes. ACE staff will utilize this HQIM to close gaps in learning and to build confidence in our students. In order to guarantee non-certified ACE staff members are familiar and comfortable with the Equip Modules a CRIMSI Instructional Specialist (trainer)  will train on how to best use these materials to support student’s academic success. Our Secondary Campuses benefit from the use of Carnegie during the school day and ACE will integrate the self-paced digital platform Mathia into our ACE program. 
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