
2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),  
Cycle 12, Year 1 
Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023    

TEA will only accept grant application documents by email, including competitive grant 
applications and amendments. Submit grant applications and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 08/01/2023 to 07/31/2024

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by 
Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) 

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the 
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award).  Then provide a 
narrative response describing the following: 
 • The multiple data sources used, and stakeholder feedback provided when conducting the need assessment. 
 • Why the needs assessment indicates the need for afterschool and summer programs. 
 • How the proposed program will address those needs, including the needs of working families  
 • How the needs assessment informed the targeted participation numbers for students and adult family 

members. 
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Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality 
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART 
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks 
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and 
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations, 
aligning with the school-day, and monitoring fidelity of program implementation. 

5. Measurable Goals and Progress



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 4 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program. Include a description of how the state activities for continuous improvement will be utilized for 
project evaluation and modification.

6. Project Evaluation and Modification

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions 
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that 
participating students attend, including through the sharing of relevant data among the schools, all participants of 
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and 
confidentiality and in alignment with the challenging state academic standards and any local academic standards. 

 4. The community has been given notice of an intent to apply and the application and any waiver request will be 
available for public review after submission of the application. 

 5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and 
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through 
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as 
the 21st CCLC continuation application. 
 6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program 
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community 
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency, 
upon request, any performance data necessary to assess the success of the grant program. 

 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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8. Statutory/Program Requirements
1. Describe the proposed program activities and how they are expected to improve student academic achievement 
and overall student success. Describe the proposed activities in each of the following areas: targeted academic 
support, student interest-based enrichment, and family engagement.

Amendment #Vendor IDCDN
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8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide 
educational and related activities that will complement and enhance academic performance, achievement, 
postsecondary and workforce preparation, and positive youth development of the students.

Amendment #Vendor IDCDN

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically 
describe how students participating in the program will travel safely to and from each center and home. 
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

4. If awarded, applicants must disseminate information about the community learning center, including its location, 
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the 
community about the center and participating in the program.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe 
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the 
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the 
space provided. (Choosing not to use volunteers will not lower review scores)



701-21-102/180-24 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1RFA/SAS # Page 8 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most 
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility. 
This includes coordination with, but not limited to, food services, security, health services, and special education.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant 
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
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8. Statutory/Program Requirements (Cont.)
8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and 
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and 
sustaining the program over time. To receive priority points, the applicant must provide information that 
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not 
accessible to students who would be served; or that it would expand access to high-quality services available in the 
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the 
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic 
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points 
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with 
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the 
requirements. 

Amendment #Vendor IDCDN

This applicant is part of a planned partnership The applicant is unable to partner
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8. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with 
the regular academic program of the school and the academic needs of participating students.  
 a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will 

integrate with other TEA initiatives designed to accelerate learning and increase specific academic student 
outcomes.  

 b. If applying for Program Priority 2 - Accelerated Learning, include a description of how the grant program will 
integrate supplemental HQIM and HIT product use. 
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders 
proposed to be served by the centers in the application?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or 
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools 
Ombudsman in the manner and timeline to be requested.

Equitable Services Calculation 
1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 

5. Applicant reservation for required staff payroll.

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN

The applicant assures that the total grant award requested includes any funding necessary to serve eligible 
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.
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11. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment 
instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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ESC 13
• In Fall 2022, ESC 13 leaders assessed Central Texas school districts to identify those with the greatest academic and social needs. The team met with the superintendent and campus leaders of each school considered for this program, the Central Texas Afterschool Collaborative (CTAC), and conducted site specific needs assessments by analyzing campus-level academic data, TEA reports, and district/campus Improvement Plans. In addition, the team studied results from student, parent, and staff surveys and met with other departments at ESC 13 who currently serve CTAC schools to determine any gaps in service. The team also met with partners and community members to discuss local needs and strategies to address those needs.
•The needs assessment indicates that 7 out of 10 CTAC Centers are identified for targeted academic support. Nine out of 10 Centers are in rural districts that struggle with high underemployment rates and a lack of resources, where rapid growth is stretching already struggling communities. For example, enrollment in Lockhart ISD is estimated to add over 1,000 students in the next year but 84% of those students are economically disadvantaged and 81% are considered at-risk. According to the 20-21 TAPR, almost 67% of students attending the ten CTAC schools and their feeders did not meet standards on ELA STAAR and almost 70% failed in Math. Without exception, districts request additional support in both subjects to help with their HB 4545 requirements, with over 1,500 students in need of accelerated learning support. The one campus with a higher accountability rating will use ACE to fill in service gaps to ensure their students maintain their academic performance. Finally, 67% of rural CTAC families are considered at risk and have few options for summer. The ACE summer program can provide a safe place for these children to be where they will also receive extra academic and enrichment time, reducing the “summer brain drain.” 
•CTAC will address identified needs for students with additional instructional time for targeted homework assistance, intensive HIT in core academic areas, activities using HQIM curriculum, engaging and interdisciplinary academic enrichment, technology, fine arts, health/wellness, and college and career exploration. ACE programs will utilize accelerated learning strategies to offer high quality learning opportunities to students who have been identified by their campus administration, teachers, or parents as needing additional academic or behavioral assistance. Consistent attendance is key to improving academic performance, so ACE students and families will sign a contract to ensure they attend the required dosage and benefit the most from the program. The program will also offer adult activities to provide working families the opportunity to participate in job training and physical and social activities that are based on their interest surveys and best fit their busy schedules. Family needs will be reassessed at least once a semester and activities can be adjusted based on any changes.
•The needs assessment informed the targeted numbers by providing a framework to identify the students and families who need additional support and who CTAC can effectively serve with quality activities during the school year and summer. These numbers were approved by campus/district leadership with budget limitations, staffing, and dosage requirements in mind. The team also evaluated the per student cost to ensure grant funds will be used in a fiscally responsible manner. These goals meet campus and family needs and are ambitious but realistic.
PROGRESS TOWARDS SMART GOALS: Each month, the Project Director (PD) and Site Coordinator (SC) will meet and discuss progress towards Center-level SMART goals. If the data demands, the program can be adjusted to better meet the needs of the students. For example, maybe another HIT session or more science enrichment activities would be helpful. In addition, the SC will include progress toward goals in weekly campus meetings to get feedback from teachers and leadership to assess effectiveness and make changes if needed.  
RECRUITING AND RETAINING STUDENTS: In August of 2023 and in alliance with campus leadership, ACE staff will target and recruit the students in highest need of the services identified in the needs assessment. Throughout the rest of the year, Center staff will look at grade data and teacher recommendations every four to six weeks and determine each students' progress. The SC and Center staff can then adjust the students’ ACE schedule to most effectively meet their needs. Students will move through the program, participating in the academic and enrichment activities that best support the area in which they need the most assistance.  
FAMILY ENGAGEMENT: Upon notice of award, ESC 13 will reach out to ACE parents to stress the positive impact that family engagement has on the grades, attendance, and behavior of their children. The programs and activities for family engagement will be tailored within the Parent University curriculum for each Center, based on responses to parent surveys and the objectives in the campus and district improvement plans. On a monthly basis, the SC will look at family engagement attendance data to ensure the activities are attracting families. 
STAFF RECRUITMENT:  ESC 13’s early conversations with campus staff about the opportunity to lead ACE activities optimistically set the stage for a more robust recruitment effort once the grant is awarded, targeted students are recruited, and schedules are created. Only then will ACE staff know exactly what teachers are needed to achieve desired outcomes. If awarded, the SC will attend campus staff meetings in August 2023 to describe the planned activities and commence recruiting. CTAC can supplement school day teachers by posting additional positions on the district website and in local papers. All ACE staff will be trained on ACE procedures and goals. Monthly program observations will ensure staff are leading intentionally aligned and quality activities. 
PROGRAM OPERATIONS: As part of the application process, ESC 13 staff met with campus and district leadership to create an operations calendar that meets grant requirements and the needs of the Center. As each Center begins programming, the PD will visit often (2-3 times the 1st month) to ensure an energetic and high-quality start. Continuing monthly, the PD will perform site visits to confirm program operations run smoothly and are within grant parameters, as well as provide a safe place for students to receive high-quality academic services. 
SCHOOL DAY ALIGNMENT: By the first day of programming, each students' program experience will be designed individually for them, including a range of activities focused on co-curricular academics and aligned with the school-day. Most ACE teachers will be school-day teachers, so alignment will naturally occur, but intentional alignment is also important. The SC will attend weekly or monthly RTI and curriculum meetings to ensure ACE activities are aligned with what students are learning during the day. Activities will be intentionally designed and include differentiation strategies to address diverse student needs. Students will also have a range of TEKS aligned enrichment; including arts, behavior/wellness skills, physical fitness, technology skill building, and career-oriented enrichment. These activities will be aligned with the school day to reinforce learning.
MONITORING PROGRAM IMPLEMENTATION: PDs and SCs will use established tools based on the TEA Blueprint, QAP, and NYSAN to observe daily operations of each program activity at least once a month to ensure effectiveness, student engagement, and quality. Activities not meeting these standards will be adjusted or removed. In addition, the SC and PD will meet no less than 3 times a month to discuss program implementation and troubleshoot any issues. At least one of these meetings will be with the district ACE Liaison so that district leadership remain involved in monitoring program quality.
Early data-driven revisions will make the program stronger and more effective. The PD will perform monthly site visits at every Center and record observations using a form aligned to the Texas ACE Blueprint and the Quality Assurance Process (QAP). These observations will include: 1) progress toward stated objectives; 2) overall effectiveness in meeting project goals and objectives; 3) measures of quality; and 4) continuous improvement evaluations to develop modifications for improvement. Observations will be shared and discussed with the SC and ACE Liaison. Progress towards SMART goals will be measured throughout the year, allowing for in-program modification.  If a Center is not progressing, the PD, SC, district/campus leaders, and other stakeholders will convene to troubleshoot the issue/s and create a plan of action to address the lack of progress. Focus groups with students, parents, or teachers may be employed to help address barriers to goal achievement. The QAP will also help identify opportunities for growth. In gathering information for the responses to each Quality Indicator (Qi), project directors and site coordinators can clearly recognize each Center’s strengths and areas of improvement. Ongoing quality improvement conversations between stakeholders will occur on a monthly basis. 

In addition to the QAP, ESC 13 will procure a qualified independent evaluator to write a year-end evaluation based on data collected from PEIMS, STARR testing, grades, interviews, and surveys. The external evaluator will have expertise in educational research program evaluation and will design a qualitative and quantitative data gathering process that allows precise measurement, including focus interviews with stakeholders and staff. A final end of year report, including feedback and guidance for each Center, will summarize progress toward project SMART goals and will be shared with ACE staff, campus/district leaders, and the public. Program leadership will use findings in its Continuous Improvement Process.
The Centers will offer a variety of activities that will boost student learning and academic achievement. Each ACE student will have identified areas for improvement, as determined by the campus Response to Intervention (RtI) or Multi-Tiered System of Support (MTSS) team. This will ensure a strong alignment to the school day. These teams, which include campus and ACE staff, will recommend specific classes and activities created to promote mastery of TEKS objectives. The activities will vary at each Center, based on the educational needs of the students enrolled in the program and the student voice in program design. By being co-curricular and reinforcing the lessons from the school day, these activities will help regular ACE students improve academic achievement and success.

TARGETED ACADEMIC SUPPORT has a direct effect on academic achievement by reinforcing skills taught during the day. These activities and enrollment are determined by weekly or monthly RTI meetings, discussions and recommendations by the teacher, campus based instructional coaches, and grades/test scores. Includes but not limited to:
• Small group or one-on-one core subject High Impact Tutoring (HIT) facilitated by certified teachers and well-trained tutors
• Homework help sessions: ensuring students understand concepts taught during the school day
• Computer-based learning
• Study skills training using the Strategic Tutoring model
• STAAR testing boot camps
• Access to technology and resources to complete school projects
• Activities using HQIM curriculum

STUDENT INTEREST-BASED ENRICHMENT improves overall student success by strengthening interpersonal and soft skills, and encouraging consistent attendance and better behavior. In addition, academic enrichment activities can serve to reinforce school day lessons.  These activities are determined by student interest surveys, focus groups, discussions and recommendations by students themselves. Includes but not limited to: 
• TEKS-aligned enrichment activities
• Sports and fitness: team building sport activities, benefits and science of healthy life styles
• Arts, theatre, music, band, choir
• College and career readiness activities: such as student to career pipeline activities through Abilene Christian University
• STEAM enrichment activities: engaging activities such as robotics, rocketry, drone piloting, lab experiments
• Behavior/wellness learning activities provided by contractors such as Kid-Grit

FAMILY ENGAGEMENT activities bring families into the schools. Studies show that increased family engagement has a positive effect on students' attendance, behavior, and grades. These activities are determined by adult family member interest surveys, discussions and recommendations by parents. Includes but not limited to: 
• Continuing education: activities developed through partnership with Austin Community College
• Health and Fitness
• Study skills and college information
• Family events

In addition, and in order to contribute to overall student success, all ACE staff have access to a behavior management training developed by the Student Support Services team at Region 13. This course provides tools gathered from various sources of best practices (such as Mindfulness in Education, Edutopia, The Collaborative for Academic, Social, and Emotional Learning, etc.) to help teachers be a positive force in students’ learning experience. Staff will also participate in the “Leader in Me” framework developed by Franklin Covey. Instead of focusing on academic measures alone, “Leader in Me” embodies a holistic approach to education, empowering educators with effective practices and tools to teach leadership to every student, create a culture of student empowerment, and align systems to drive results in academics.

CTAC relies heavily on the Texas ACE Blueprint and the QAP to identify areas for improvement, measure program performance and achievement, conduct observations, and share feedback. CTAC staff also uses the Texas Standards for High Quality Afterschool, Summer, and Expanded Learning Programs, developed in 2014 by the Texas Partnership for Out of School Time and based on national best practice data. According to research conducted by Smith, Witherspoon & Osgood in 2017 and Bennett in 2015, effective attributes of afterschool programs are those that successfully promote positive youth development and academic achievement. Larson & Ngo (2017) posits that afterschool programs are successful and intentional learning environments when they are youth-, knowledge-, and assessment-centered. Taking all this research into consideration, CTAC programs offer intentionally planned, supplemental academic and enrichment activities that include TEKS-aligned learning. Each Center will create unit and lesson plans that incorporate specific TEKS and learning goals into student selected activities. CTAC will offer a variety of highly engaging, research-based academic activities that expand school day learning in innovative ways, using strategies that are scaffolded, hands-on, and/or interdisciplinary. Each student in the program will have identified areas for improvement to enhance their academic performance, as determined by the campus RtI or MTSS team. Students will receive core subject HIT, using study skills taught with the Strategic Tutoring model. They will participate in activities that enhance positive youth development, such as mental and behavior health and STAAR testing strategies. They will have access to technology and resources to help complete school projects and will participate in STEAM and CTE activities and postsecondary/workforce preparation with existing ESC 13 partners such as IBM, Apple, Inc. and Workforce Solutions Capital Area. In addition, CTAC will use the Dual Capacity Framework, developed by Dr. Karen Mapp in 2013 for the US Department of Education, to guide family engagement strategies. Program staff will use the Blueprint and QAP to guide the evaluation effectiveness of all activities as a part of continuous quality improvement process.
The school districts in this application are considered rural and encompass large geographic areas, up to 300 square miles. Many of the students live outside of the city boundaries in sub-standard housing structures and have limited or unreliable transportation or lack funds for gasoline. Some students can walk, ride bicycles or be picked up by a family member or carpool; however, the majority of students in these impoverished areas require transportation assistance to be able to attend the ACE program. Each school district has budgeted to transport students who could not otherwise attend the program. The districts will provide one-way transportation home during the fall and spring semesters and provide round-trip transportation during the summer programs. The goal of allocating these resources is to reduce barriers for program participation for the targeted students. Every student’s registration form will designate the student’s transportation plan (per instructions from the parent/guardian) and provide multiple adult contact numbers in case of a transportation problem. Each SC will be responsible for arranging every student’s safe travel to and from the Center and home.

ACE Centers will use three types of student travel:
1) Parent/guardian pick-up. Designated adults will be encouraged to pick-up their children from the program and/or to arrange for carpools, which will be registered with the SC.
2) Walk/bicycle rider with parent permission slip. Children who walk or ride a bike home from the ACE program will be encouraged to walk with other students. Parent volunteers will be recruited to accompany groups of children who walk home.
3) Bussing on designated routes. Each SC will work with district transportation personnel to design a bus plan for each campus. This will identify drop-off locations and students who require transportation home.


In the planning process for this proposal, many community stakeholders, families and civic leaders have been informed of each district’s intent to apply for 21st CCLC grant funds. Many of these individuals have been actively involved in the needs assessment process and identification of key strategies. They are eager to share information about the ACE program with the larger community. All communications will occur in both English and Spanish.

This timeline for communication will occur the first year of the ACE Cycle 12 Project and will repeat each year:
• Receive grant award notification – May 2023
• Create and distribute press releases, including information about location and registration processes – July 2023
• Send notifications of grant award via Twitter and Facebook – July 2023
• Create webpage and links on each district’s website – August 2023
• Letters, phone calls and/or emails to families of targeted students – August 2023
• Host a resource table at back to school night events – August/September 2023
• Follow-up phone calls and meetings with families of targeted students – September 2023
• Distribute press releases for Lights On Afterschool events – September/October 2023
• Host open house events for Lights On Afterschool with invitations to civic leaders – October 2023
• Regular social media updates and event postings – October to December 2023
• Host an end of semester showcase of learning – December 2023
• Recruitment of targeted students not currently enrolled in the program – January/February 2024
• Post yearly evaluation results on district websites – July 2024

CTAC Centers plan to engage parents, extended family, high school students, and community members as volunteers in ACE activities and events. Requests for volunteers will be included in communications, press releases and marketing material distributed shortly after notification of the grant award. ACE staff will work with ESC 13 partners, such as Apple, Inc., Workforce Solutions, and IBM to recruit volunteers for STEM, CTE, and workforce development activities. The site coordinators and district leaders will communicate with local news media and encourage volunteers to contact their SC to discuss their contribution to the ACE program. Existing volunteers currently working with the ACE campuses will be invited to participate in the ACE Program. Per state and local guidelines, all volunteers will undergo a criminal background check. Each district will use their local procedures to ensure that background checks are conducted in a timely manner and are reviewed prior to working with students. Each SC will be responsible for conducting volunteer orientations. The PD will provide training materials for these orientation sessions to ensure consistent information about the program and the expectations for volunteers. Many of the family members of students will be recruited to support Center service learning projects, collect materials, assist with the support and set up for club or special class programs. They will act as speakers or instructors to students or other family members on topics in which they are knowledgeable. Parents will be strongly encouraged to volunteer a minimum of four hours per semester in this program. Parent Interest Surveys will provide information for developing a successful volunteer program. Likewise, extended family members will be encouraged to volunteer to share their hobbies and career knowledge and assist paid staff in providing activities and events. Site coordinators will recruit volunteers from retired school employees to assist as educational coaches, homework helpers, service-learning partners and community mentors to increase student engagement to the school and community. Volunteers will be placed as activity assistants where needed and based on their interests and skills. 
The ACE program plans to supplement district efforts to increase academic performance levels, increase attendance rates, decrease behavioral referrals, and increase parental involvement. The first step to improved academics is to ensure basic needs are met by coordinating with the following resources to supplement the ACE program and guarantee a safe facility and healthy students: 

FOOD SERVICES: ACE programs provide snacks and meals to ACE students. In addition, all districts meet the criteria to host a community Summer Food Service Program. The district administrators will designate ACE Centers to be community feeding Centers for all children and youth ages 0-18.
SECURITY: ACE programs collaborate with campus security to ensure ACE staff follow the same protocols as they do during the school day. This includes locked doors, badged employees, and a process for visitors. In addition, ACE programs hold safety drills after school in preparation for natural disaster or other emergencies.
HEALTH SERVICES AND SPECIAL EDUCATION: ACE programs work closely with school health services and special education to ensure that any student with special needs receive appropriate accommodations.
TITLE I: Some Centers will use these federal funds to supplement the ACE program by providing curriculum and tutoring during afterschool.
LOCAL/STATE REVENUE: District and campus administrator time spent on implementing, managing, and evaluating ACE program and personnel.
ESC 13: The CTAC team at Region 13 will collaborate with other internal departments to take advantage of their wealth of expertise in TEKS alignment, HQIM, HIT, behavior management, curriculum design, and special education. Specialized training and other resources will be offered to ACE staff to ensure they are at the forefront of research based best practices.
CTAC Centers will work collaboratively with ACC and other community resources such as Boys and Girls Club, Communities in Schools, chambers of Commerce, and the Lion’s Club to sustain the program after the grant award period. ESC 13 leaders will use the current Sustainability Planning Workbook from the "Managing Your 21st CCLC Program" management series developed by You for Youth (USDE's official 21st CCLC website) and tools from TEA and the Finance Project (Langford & Flynn, 2003) as a curriculum for building sustainability at the project, district, and Center level.
YEAR 1 STRATEGIES:
• Develop a district-specific sustainability plan
• Engage community partners with similar goals and objectives
• Collaborate with local and regional media to educate the community and families
YEAR 2 STRATEGIES:
• Share Year 1 program and evaluation outcomes with all stakeholders
• Modify program activities to focus on the most effective strategies
• Increase community partners, volunteers and research funding alternatives
• Recruit and retain additional program volunteers
YEAR 3-5 STRATEGIES:
• Continue strategies from Years 1 and 2 as appropriate
• Partner with non-ACE funded stakeholders to solicit grants, foundation funds, and in-kind resources
• Create sliding scale fee structure for post-grant programming
• Prioritize program activities that are most effective and cost-efficient to continue
• Work with school boards, local government and civic organizations for post-grant resource commitment

• ESC 13 will partner with Austin Community College (ACC) in Cycle 12, continuing an effective 15-year old partnership that intends to prepare students for college, career and military readiness by graduation. ACC currently works with partner school districts to provide a K-16 continuum of education, including dual credit to high school students, college and career readiness presentations, financial aid workshops, workforce certification programs, adult education resources, and summer programs for ACE participants. ACC will also provide a full-time Program Specialist (PS) to serve all Centers in the collaboration. The PS can pull on the wealth of resources provided by the ACC Adult Education department for family engagement curriculum and evidence-based training to ensure effective implementation of HQIM and HIT activities, as well as working collaboratively with the school-community in the partnership. ACC will share college and career readiness information with campuses and will offer on-site continuing adult education courses. These offerings will be a direct result of a needs assessments completed by parents and will help us achieve our goal of improving parent engagement. These activities expand access to high-quality services that are not normally available in these communities. ACC benefits from this partnership with an increased access to regional program participants.
• In addition, ESC 13 has an exclusive partnership with Franklin Covey to provide training and support throughout the state for their curricula that are based on decades of research and focuses on helping staff learn more effective ways of working, leading, and collaborating. For example, the “Leader in Me” framework is an evidence-based, comprehensive model that builds leadership and life skills in students, creates a high-trust school culture, and lays the foundation for sustained academic achievement. The PD is a licensed trainer for this curriculum, allowing her to take it to all ACE staff, including those in rural areas. This expands Franklin Covey’s reach to Central Texas teachers and staff that would normally not be able to access this high-quality training as well as improve the quality of instruction in our ACE programs. Students will learn leadership competencies and critical life skills.  
• ESC 13, Abilene Christian University Dallas (ACU), and Lamar Institute of Technology (LIT) partner on the Classroom to Career Teaching Track, which provides students with a no-cost option to pursue an educational career and allows districts to invest in student talent to increase the pool of instructors within their district. ESC 13 will expand that partnership to include CTAC schools, providing the opportunity for high school students and interested adults to earn certifications, college credits, or an Associate of Arts in teaching. By folding this partnership into CTAC, ESC 13 can expand the Universities’ reach into rural communities with low access to higher education while giving ACE students and families additional opportunities for career training and to earn college credits.  
• In addition, ESC 13 plans to expand career exploration opportunities by building on partnerships that focus on matching students to industry mentors to discuss career journeys and specific skill attainment. For example, LaunchPad Austin is a partnership between ESC 13 and Apple Community Education Initiatives that creates strong mentorships and learning experiences for students in coding, creation and digital literacy.
• ESC 13, ACC, Franklin Covey, and LIT will provide administrative and leadership support for ACE staff, and will arrange and schedule meetings, webinars, and trainings, as well as ensuring that all administrative and statutory requirements are met. Together, they will provide trainings, professional development opportunities, and resource materials to program partners.
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PROGRAM PRIORITY 1- PROGRAM INTEGRATION: Program integration ensures the goals of the afterschool program supplement and align with the goals of the regular school day. This is only possible when the SC is familiar with the Campus Improvement Plan, is a member of the campus leadership team, and attends planning and curriculum meetings. All program integration will be co-designed by the SC and campus leadership to ensure services are supplemental and aligned to student needs.
• ADSY Summer Program is proven to reduce learning gaps in SPED populations and decrease the 2.5 months of “summer brain drain.” ACE will provide additional staff and instructional hours to address root causes such as sight words and fractions, which will assist the campus increase academic student outcomes in ELA and Math STAAR. 
• TCLAS D11 provides support that provides funding specifically to accelerate student learning in the wake of COVID-19 by delivering targeted academic support aligned with individual student needs, high-quality curriculum and instruction, and the regular school day. CTAC districts participate in the TCLAS support areas which prioritize strategic planning, HIT and HQIM, tutoring supports, and high-quality afterschool. TCLAS and ACE goals perfectly align and complement each other. ACE can provide additional instructors and funds to accelerate TCLAS goals from the school day. This includes providing summer programming, which is not allowed with TCLAS funds.  By integrating the two programs, the Centers can add time to serve more students after school and during the summer to increase student outcomes and meet the learning acceleration requirements of HB 4545. 
• Math Innovation Zone is a blended learning program in K-8 math, using online tools and offering student control over elements of instruction. By integrating into ACE, this program can be offered in various times and places, providing additional options to the student for the best learning experience.
•The Work-Based Learning Framework is a continuum of intentional activities and experiences designed to expand the boundaries of the classroom and prepare students for future career opportunities. ACE students can engage with industry professionals from Apple, IBM, etc., to explore potential careers and develop employability skills.  
• The Career and Technical Education (CTE) program at FHS is aligned with challenging academic standards and relevant technical knowledge and skills needed to prepare for further education and careers. The FISD CTE program identified two areas of collaboration with ACE to: 1) build capacity/grow the programs to align with industry changes, and 2) offer students more opportunities to participate in work-based learning. The ACE program will work with the CTE leaders to expand career exploration opportunities during the OST and summer programs, taking advantage of our industry partnerships as well.
PROGRAM PRIORITY 2 – ACCELERATED LEARNING: All CTAC Centers use TEA-approved HQIM/HIT curricula and ACE programs will provide supplemental access to those products during after school hours and the summer. To ensure that the tutoring program is implemented equitably and with fidelity, a team of key district and campus leaders set goals, monitor each students’ progress, and ensure that the program is meeting district needs. The SC will meet with the school day team to confirm the ACE tutoring program aligns with what the students are doing during the day and meets each students’ needs. All ACE teachers are school-day teachers and trained in HQIM/HIT curricula. ESC 13 will provide free training to any paras, community members, or volunteers that work as tutors, ensuring they can build strong relationships with students and can provide tutoring that is consistent with school-day instruction. ACE site coordinators will be trained as well, giving them the tools with which to perform observations to verify instructional quality. At least 30 minutes/day will be built into the ACE schedule to allow students to receive additional academic support at least 3 days/week, depending on their need and grouped by their skill level. Some will be pulled out for HIT services, some will receive HQIM instruction, and some will receive more than 30 minutes. If the student is using a particular HQIM curriculum during the school day, like mCLASS or Amplify, they will use that same one after school. Based on our needs assessment, all CTAC Centers will focus on ELA and math skills. 
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