2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|[Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |
Boles Independent School District/ Northeast Texas Rural School Consortium

Name of organization

Campus name [Poles ISD cONM6916 | yendor ID[751895591 | g fi0 |y [FFECUA2J88D7
Address| 9777 FM 2101 Gity [Quinfan 21p T5474 | pponeP03-883.4464
Primary ContactMikayle Goss Email INgoss@bolesonline.com Phone P03-883.4464
Secondary Contact Robert O’Connor Email dr-roboconnor@gmail.com PhoneP14-205.6755

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name [Mikayle Goss | giggSuperintendent | g ;) goss@bolesonline.com
Phone 003.883.4464 Signature Qﬂ/ w@@@/ Date 01/19/2023
Grant Writer Name [RoPert O'Connor Signature Mﬁzﬁq Date 01/19/2023
(" Grant writer is an employee of the applicant organization. Q Grant writer is not an employee of the applicant organization.
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Rob O'Connor


3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs

Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:

* The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.

* Why the needs assessment indicates the need for afterschool and summer programs.

* How the proposed program will address those needs, including the needs of working families

* How the needs assessment informed the targeted participation numbers for students and adult family

members.

There are several schools in Northeast Texas that qualify for the Nita M. Lowey 21st Century Community

| earning Centers but would not be able to sustain a program on their own because of their small size and rural
ocation. The superintendents of four districts have come together to form the Northeast Texas Rural School
Consortium for this application in order to give the students and families a chance for quality community learning
centers. These districts are Boles ISD, known as the poorest school district in Texas; Commerce ISD, Wolfe City ISD
and Honey Grove ISD. These districts are all located more than 1 hour east of Dallas with very limited access to
enrichment opportunities.

The four districts have each conducted a local needs assessment using multiple data sources including state and
ocal test scores, student attendance records, and surveys from staff, parents and community members. In the
combined needs assessment for the consortium, multiple factors were reviewed that indicate the high need for
community learning centers. The majority of families in this consortium live in poverty. Across all districts, the
economically disadvantaged average is 62% which is above the state average. Commerce ISD has the highest
economically disadvantage rate at 75.5%. The needs assessment also found the at-risk student population across
the districts is 42.5% with the highest at-risk population at Commerce Middle school currently at 63.5%. Along with
the poverty and at-risk academic challenges these districts face, the percent of chronically absent students is 15%
which contributes to low academic performance. STAAR test results revealed only 30% of students “Meets
Expectations” in ELAR at ACW Elementary, and only 28% of students “Meets Expectations” in math at Boles Middle
School. The majority of all the centers to be served in this application have ELAR and Math scores below the state
averages. Because of these low academics scores, 40% of all students in these districts are in need of accelerated
earning support as defined in HB4545. With high poverty, at-risk, and chronically absent students in these districts,
the community learning centers could provide high quality, intentional and engaging activities to improve school day
attendance and improve student engagement in learning.

To address these needs, each district would implement a high-quality ACE program. Each center would engage
highly qualified staff in reading and math to provide targeted remediation using High Impact Tutoring (HIT) strategies
that align with the school day implementing low teacher/student ratios. Additionally, to address the high absenteeism
n these districts, student-based enrichment programs, along with bus transportation would be offered to encourage
students to attend school and afterschool/summer programing. Many of the parents in these districts drive to other
communities for employment and are not available to or able to assist their child with school work. Each center would
also provide family engagement activities that connect parents to school and community on a monthly basis to assist
families with strategies for academic, social, and emotional support. These districts would target a minimum of 28%
pof the students to participate in a safe, supportive and enriching ACE program. Students would be selected to
participate based on campus needs assessments, surveys, parent and staff input. This program would also provide
postsecondary and workforce preparation activities to encourage students to complete certifications or degrees
beyond high school.
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cON[6976 | vendor 1D 1751395591 Amendment #

5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

Boles ISD, Commerce ISD, Wolfe City ISD, and Honey Grove ISD are committed to meeting all grant assurances
and requirements as specified in the grant guidelines. In order to meet these requirements, the four districts worked
with an ACE planning team to establish a set of SMART goals for the program. The goals and established
benchmarks will be at the forefront of the implementation and will be reviewed on a regular basis to guide the ACE
staff for success and fidelity of the program. The SMART goals can be found in the pre-award section of the grant.
Critical to all program goals is the retention and recruitment of highly qualified program staff. To retain staff,
multiple strategies will be implemented. Among these strategies are an aggressive pay plan, creating a positive work
environment, allowing staff to participate in the decision-making process, and by providing a flexible work
environment. The ACE program staff will work with the human resources department at each district to recruit the
best candidates for every position to ensure strong program operations.

The ACE program will recruit 552 students to participate in the program based on high risk factors. The staff at
each center will review student academic data in order to serve the students with the highest academic need. To
address student’s learning gaps in English and Math, SMART goals 1 and 2 have been established. Currently, only
13% of students in all the participating districts Meets Expectations in STAAR English Language Arts test and only
P7% of students Meets Expectations in STAAR Math test. To track student academic progress towards the ACE
program’s SMART goals, ACE staff at each center will review and analyze academic benchmark data on a monthly
basis. The benchmarks will be generated through the use of High-Quality Instructional Materials (HQIM). HQIM will
be used in High Impact Tutoring (HIT) sessions. Amplify Reading is already being implemented at one of the districts
through the TCLAS Decision 11 grant and would also be used in the ACE program. Additionally, 6 out of 7 centers will
utilize Amplify reading in implementing high impact tutoring during afterschool programing. ZEARN and Carnegie
products will be used to address student learning gaps in math. These products provide individualized, student-led
nstructional pathways toward their academic goals. They also provide universal screening tools and personalized
earning designed to target the exact skills students need. These high-quality materials used by the district will also
be used during ACE program for alignment with the school day.

To address student attendance and engagement, Goals 3 and 4 have been established. ACE staff are committed
to providing an engaging and enriching environment to recruit and retain students in the program and improve overall
attendance. Attendance records as reported by district PEIMS department indicate 15.2% of the students suffer from
chronic absenteeism. For students participating in the program, benchmarks using school day attendance records
PEIMS) will be monitored on a bi-monthly basis. ACE staff will meet with students and their parents if their
attendance is not meeting expectations to address any concerns or barriers. Chronic absenteeism also indicates
students are not engaged in the learning process. The ACE program will strategically target students with low
attendance, awkward social skills, and low esteem to engage them in intentional activities infused with STEAM,
Social and Emotional Learning (SEL), and Project Based Learning (PBL). Enrichment activities will provide students
with opportunities to interact with their peers and take an active role in their learning. Student engagement will be
tracked regularly through attendance records, monitoring academic grades, and feedback from teacher surveys.
SMART Goal 5 addresses strategies for keeping adult family members engaged in schools and community. The
ACE Program Specialist will track monthly benchmarks of family participation in planned ACE programming. Sign-in
sheets will be kept for each planned event. In the participating communities, as many as 63.5 percent of our
students are At-Risk and as high as 75.5% of families are identified as socio-economically disadvantaged. All the
districts are rural schools with the majority of parents having to commute to work. This makes it challenging for the
majority of our parents to participate in school activities and stay connected. To address these challenges, the ACE
program will plan high quality, interactive, and meaningful activities which are intentionally planned to meet family
heeds. During these activities, the ACE program staff will provide information on local services and resources which
could help families to improve their situation. Intentionally planned activities will help parents value education and be
A partner in their students' learning. Family surveys and focus groups will assist in planning activities they value and
want to attend. Ongoing outreach efforts will be made to recruit parents who are not participating in the program in
prder to serve all parents of ACE program students.
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

The districts in the Northeast Texas Rural Schools Consortium are each prepared to implement high quality
academic and enrichment community learning centers for students and families. The 4 districts: Boles ISD,
Commerce ISD, Wolfe City ISD, and Honey Grove ISD will work together with Boles ISD, fiscal agent to hire a
Project Director and Program Specialist. These positions will be hired by the Boles Human Resources office and will
report to the Boles ISD Superintendent. Once the Project Director is hired, he/she will work with each district to hire
qualified staff for the individual centers. The Project Director and Program Specialist will work with ACE staff at each
center recruit representatives from each district and community to create an ACE Advisory Council in order to monitor
the success of the seven centers. If at any time throughout the implementation of the ACE program, if certain
benchmarks are not being met, the ACE staff, district staff and Advisory Council will use the Texas Continuous
mprovement Framework as a guide for corrective action. The ACE staff will have access to students’ academic
performance, attendance and behavior and will be able to address student individual needs as soon as they occur.
However, if there is a specific area of the program that is not showing success, then the ACE staff, with the input from
campus administration, will conduct a data analysis for that area using staff and student surveys, observation tools
and student records. Based on the data review, observations will be made in order to develop an improvement plan.
Once this improvement plan has been approved by all stakeholders, the ACE staff will implement and monitor the
changes based on the improvement plan. The plan will include a timeline for expected results to improve. Since the
district administration at each district and all four communities in the Northeast Texas Rural Schools Consortium are
very supportive of this ACE program, there will be valuable support in making changes and improvements for student
SUCCeSS.

|7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

Boles ISD, Commerce ISD, Wolfe City ISD, and Honey Grove ISD are committed to meeting all grant assurances
and requirements as specified in the grant guidelines. Each of these districts are in small rural towns where many
parents travel to other communities for employment. Due to this, many of the students are latch-key children and are
without adult supervision until the parents arrive home from work. The importance of providing a safe, well-planned
program offering high quality academics and enrichment is paramount.

The first step in implementing a quality ACE program is to recruit, hire and retain highly qualified staff. Once staff
s hired, they will be trained by the Project Director in alignment with district guidelines and be assigned to positions
at each center. Each center will recruit qualified teachers and staff from the campuses to work with the students.
|_ocal personnel will already have connections and relationships with students and this is a best practice for retaining
quality staff. All staff will receive ongoing professional development and supportive coaching as needed. Staff that
are supported and included in the program decisions will add value to the fidelity of the ACE program.
The ACE program will serve a total of 552 students, with a target number of 28% of the total enroliment at each
participating campus. Students will be recruited and selected based on highest academic need. The program will
nclude targeted academic remediation, homework time and enrichment activities that include STEAM (Science,
Technology, Engineering, Arts, Math). As a TCLAS 11 grant awardee, high impact tutoring will continue through the
Wolfe City Elementary ACE program and high-quality enrichment will be offered every day. The ACE program, at 6
pof the 7 centers, will utilize the state recommended high quality instructional materials (HQIM) to reduce the learning
gap in reading and math. The 7th center will use locally developed curriculum that is focused on the individual needs
of students and is aligned to state standards. All districts will implement High Impact Tutoring (HIT) model that
requires a 1:3 ratio during HIT sessions for a minimum of 30 minutes a day, 3 times a week. Students participating in
the program will be monitored for academic progress on a monthly basis by the Site Coordinator.
The ACE program will be a student voice and choice program enabling ACE staff to create activities that will
reinforce learning in an engaging and fun manner and increase student attendance. Activities will be theme based,
aligned with the Texas TEKSs, and will reinforce objectives taught during regular day. Some intentional activities will be
nfused with Social Emotional Learning and/or use Project Based Learning strategies. In addition, specialty student-
based enrichment classes such as dance, sewing, Esports, cooking, drama, gardening and etiquette will be offered
at the different centers. Students from each center will perform in an ACE Showcase at least once a year for the
families and communities.
The Program Specialist will hold information meetings at each center to communicate the program expectations,
provide a tour of the Family Resource Center and showcase the materials and resources available for parents. The
Program Specialist will plan monthly parent engagement activities for families. There will be activities that will engage
the parents with their students and also classes to assist them in skills that will further themselves. These classes
will include General Educational Development (GED) preparatory classes and classes to assist non-English speaking
parents to gain fluency in English. The parents will complete a survey or participate in a focus group prior to each
term in order to provide input on the activities in which they would like to participate. This will drive the Parent
Engagement Activities plan for each semester and for summer. All ACE staff, Project Director, Program Specialist,
and Site Coordinators will be responsible for creating activities for programming so that students will show growth in
closing the learning gap specifically in reading and math, promote positive behavior, and increase regular attendance
and engage parents to foster their student’s educational success.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

The ACE program will incorporate the latest research when determining the best practices for the overall program
success. Each district in the Northeast Texas Rural School Consortium has several evidence-based best practices in
place that will be used in the after school/summer program. Frontline staff will provide targeted academic support
through the use of high-quality instructional materials (HQIM), high-impact tutoring, (HIT) that are aligned to the
school day. Both of these programs are fully vetted researched based programs. Wolfe City ISD is already using
HQIM and HIT through TCLAS Decision 11: HQIM and this would continue to be used in the after school and
summer program for targeted students. The other centers will implement both of these programs in order to give
more students an opportunity for student success.

Project-based learning (PBL) is used during the school day at all seven campuses included in the consortium
and would be included in the afterschool/summer program in order to align academic enrichment activities with the
school day. According to research by the Autodesk Foundation, studies have shown that project-based learning is
inked to significant improvements in student achievement, attendance and classroom engagement. PBL is a
powerful instructional method that allows students to use critical thinking skills through hands-on activities and
nteraction with others. Students gain real world experience through PBL projects that lead to postsecondary and
workforce preparation. Students have shown to be very engaged in learning during PBL activities.

The ACE program would include positive youth development activities and strategies to engage the students and
their families with community organizations in order to encourage parental involvement. Positive youth development
s described by Lerner (2009) as a process that promotes competence, confidence, connection, character and
caring. Both Commerce Elementary and AC Williams Elementary use PurposeFull People, a research-based PreK-5
social and emotional learning and character curriculum that focuses on 3 powerful outcomes: Be Strong, Be Kind,
and Be Well. Each center will use an evidence-based process of continuous growth and improvement that develops
the capacity of staff, students, and their families with core paradigms and effective practices. Students are familiar
with the social and emotional character-building program at each campus; therefore, these programs will be used in
the ACE program to encourage students to feel safe, build self-esteem and teach self-control.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

The Transportation Department for each district operates and maintains a fleet of school buses in compliance with
all local, state, and federal regulations and guidance. Bus drivers are certified through the state of Texas and meet all
certification guidelines. All seven centers will operate program on their home campus and will not need bus
transportation for student to attend the program. The three centers that have feeder schools are adjacent to the
operating center and will not need bus transportation for feeder students. However, many students will be
transported home after programming. At the end of the regular school day, students will be escorted by staff to a
designated ACE Program area to be met by an ACE staff member for program sign-in. After the ACE program is
over, students will be escorted by ACE staff to the bus area or car pick-up area and will be supervised during bus
and car pick up time. A special needs bus will transport students that have special transportation requirements if
needed. Parents or their designee (signature on file) may pick up their children after the program ends or earlier if
there is an emergency.
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8. Statutory/Program Requirements (Cont.) |

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

The ACE program at each center will disseminate information through varied platforms to provide information to
students, teachers, parents and the four communities that are included in the Northeast Texas Rural Schools
Consortium. The ACE Project Director, Site Coordinators, and Program Specialist will work closely with school
administrators to inform parents and community members in order to implement an extensive community outreach
nitiative. These initiatives will include the following. Promoting the program by utilizing each district’s website. The
Program Specialist will publish a monthly newsletter showcasing current events and upcoming events that will be
emailed to parents. The ACE staff will partner with the “Remind” program, a notification system used by each district
to notify parents through text messaging. ACE will utilize this media source as well to provide parents with up-to-date
program information in the event of weather-related or other changes to the program hours. Each district will use
campus marquees and campus websites to inform parents and the community of the ACE program. Site
Coordinators will maintain a “Parent Information Table” at each center in a generalized location for grab and go
nformation on the program. ACE will host a well-publicized public meeting with the parents and community partners
twice a year in each of the four districts. All notifications and announcements will be produced in English and
Spanish to ensure that all outreach efforts are accessible, transparent, and understandable. All of these
communication strategies will begin immediately upon award of the grant.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

The ACE centers at Boles ISD, Commerce ISD, Wolfe City ISD, and Honey Grove ISD will plan to use volunteers
whenever appropriate and available. Best practices indicate that students can benefit from adult advocates.
\olunteers can be used as mentors, along with career role models. Using volunteers for special family engagement
activities can increase family participation when volunteers offer valuable workforce, military, career and college
nformation sessions.

Each district has very specific policies for recruiting, screening and placing volunteers. The district handbook for
each district would be the basis for setting up a volunteer program that meets the state and local requirements.
These same policies would also apply to the ACE centers and be included in the ACE staff handbook. In order to
ensure the safety of all the children served in the program, all staff volunteers that participate in the program would
be fingerprinted and undergo a criminal background check as required by Texas statute. The Human Resource
Department at each district would provide this service at no cost for the ACE program. Volunteers who have already
completed this process through the district would be eligible to participate in the ACE program after completing a
staff onboarding training to determine placement. This would be specific to each district and not an overlapping
process. Volunteers would not be placed at multiple centers or districts. Volunteers would be used to assist other
highly qualified staff members in student activities or can serve as mentors and adult advocates. The value of
volunteers is highly encouraged as long as clear procedures are followed for the safety of all students and staff in the
afterschool/summer learning program.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

Each of the four districts in the Northeast Texas Rural Schools Consortium will ensure effective and efficient
coordination with all federal, state and local programs to maximize ACE program resources. These resources will
provide the students with an appropriate, safe and equipped learning environment. ACE programs will be hosted in
district facilities on each participating campus. The local districts will partner with the program by providing all utilities
and custodial service costs.

The ACE program will provide snacks and a hot meal daily by partnering with Child and Adult Care Food at Risk
Supper (CACFP) program. If this program is not already available at the district, ACE staff will assist the district with
the application to get a food program in place. This is a federal program that provides reimbursements for nutritious
meals and snacks to children participating in afterschool care programs. This program contributes to the wellness,
healthy growth and development of children. Research-based evidence demonstrates that a child receiving
adequate nutrition performs better academically.

Each of the four districts follow the School Safety and Security policies and procedures required by the state of
Texas for security on each campus. These security measures include; 2-point safety entrances, real-time cameras
and monitors, and each has a security officer on duty. ACE staff will have access to security via phone or 2-way
radio.

Each district will ensure there is a nurse available during ACE program hours. The district nurse at each site will
provide training to all ACE staff in CPR, use of AED, Epi-Pens, and any other needs of medically fragile children, as
the ACE staff would be the immediate point of medical attention until the nurse arrives on scene.

The Special Education director at each district will provide all IEPs or BIPs needed to the ACE program staff. All
ACE staff will complete FERPA training to ensure the privacy of these students. The SPED department will share the
cost to operate a special needs bus and provide a monitor for special needs and medically fragile students if any are
to be served in the ACE program. In addition, the Special Education director will assist in hiring the most qualified
staff to meet the needs of those students at each center.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

To successfully sustain a community learning center for Boles ISD, Commerce ISD, Wolfe City ISD, and Honey
Grove ISD, the first step is to ensure a highly successful program that the communities support. The sustainability
putcome target would be to continue to offer an intentional after school/summer academic and enrichment program
for at-risk students. The best service model would include high quality targeted academic activities along with
engaging enrichment activities to encourage students to attend. The required resources to support this community
earning center model would include: highly qualified frontline staff, site coordinators, bus drivers, cafeteria staff, and
custodial staff. The ACE Advisory Council would work with each district to pursue other federal and state funding
ppportunities to assist with supporting this program. Members of the council would visit with local service clubs and
businesses to determine what additional support and resources would be available to sustain this program. A strong
community advisory council can be the best outreach tool for program sustainability when looking for partners,
advocates and volunteers. To fill in gaps in funding that would not be generated in community partnerships, each
district is committed to supplementing this program using local funds, staff, and facilities. An effective ACE program
will bring community support that would ensure the success and sustainability of this program.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

To accomplish the goals and objectives of the ACE Program and achieve all statutory TEA requirements, each
district in the consortium has solicited and received commitments from community partners. Each school district is in
a rural community and has limited opportunities for partnerships. However, the community partners listed below will
assist in meeting the learning objectives and will help sustain the program over time.

All three centers at Commerce ISD will partner with Texas A&M University Commerce (TAMUC) who has
extensive experience in programs for a-risk students grades K-16. The district partners each summer with the
ASPIRE Summer Experience with the purpose to enrich the lives of students through innovative programs. Students
are bussed to the university campus every day for four weeks during the summer. This program provides activities
for students to improve and express themselves in areas such as STEAM (Science, Technology, Engineering, Art,
and Math) and fitness. Students visit the recreation center, the planetarium, the university’s children’s museum, and
KETR radio station. College students are on staff to guide and mentor as they work toward graduation and assist in
preparing them for post-secondary educational success. This has been available to a very limited group of students
n the past because of accessibility and the time frame of a half day program. The ACE summer program will allow a
higher number of students to participate.

The Commerce ACE centers will also partner with Carevide. This Regional non-profit health center currently
partners with the district to offer school-based health services to students and families. Carevide has recently added
a new Behavioral Health component to provide services for students with behavioral health needs. The behavioral
health specialists will assist students as they navigate behavioral health concerns such as depression, anxiety, life
transitions, managing chronic pain and illness. ACE staff will be able to make referrals for students with behavioral
concerns beyond the school day. Both of these partnerships can be sustained beyond the ACE program once
students and families are accustomed to their services and opportunities.

The two centers at Boles ISD will partner with Arms of Hope. This faith-based organization is focused on assisting
and providing resources to disadvantaged children and their families. Students from these families live at the Boles
Home which is adjacent to the Boles campus. The district has an ongoing partnership with the Boles Home and the
Arms of Hope. Extending the partnership to the ACE program will allow many more enrichment opportunities for
these students and their mothers. ACE will partner with the Arms of Hope staff on family engagement activities that
nclude parenting skills and career training to assist single mothers to be independent and financially secure. This
partnership is already in place but both ACE and Arms of Hope can mutually benefit combining resources and
activities in order to double the opportunities for connection and support for students and families.

Both Honey Grove ISD and Wolfe City ISD are in rural, isolated communities with limited opportunities for
partnerships. Both districts are not close enough to a college or university to allow any type of on-site program
partnership. Honey Grove has a public library that offers programs for students and already partners with the school
district to offer children’s book club and special classes. These opportunities will be extended to the ACE program.
Wolfe City ISD has a partnership with Webb Hill Country Club, a local golf course. The club works with the district
golf team and also offers space for district professional development classes. This partnership will expand to include
the ACE program and will allow students who are not on the golf team an opportunity to play and learn about golf.
The club will also provide space for ACE family engagement activities. This is a relatively new partnership that has
potential to grow and develop with the ACE program.
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Amendment #

8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

ACE program staff at all participating centers will work collaboratively with regular academic campus staff to align
the academic needs of participating students. Staff at each center are committed to following the regular school day
procedures to ensure strong program operations. Following the school district’s policies and procedures will provide
consistency for all students and staff, ultimately providing for a safe learning environment. Additionally, establishing
positive relationships and effective communication between ACE staff and regular academic program staff is critical
to the success of the program. ACE staff will continuously keep lines of communication open between all parties. On
a monthly basis, ACE program staff will meet with campus staff and administrators to review program goals and
review the academic needs of participating students. Feedback from these monthly administrative meetings will be
used to track student progress and align the ACE program to the school day. Also, to encourage academic alignment
with the school day, highly qualified teachers from a variety of grade levels from each campus will be recruited and
selected for the program. These teachers will regularly assist the Site Coordinators with academic alignment of ACE
activities with the school day. Furthermore, the ACE programs will be using the same High Quality Instructional
Materials (HQIM) and High Impact Tutoring (HIT) software that are implemented during the regular school day. Six
of the seven centers in the consortium will be implementing state adopted HQIM materials and HIT on a daily basis.
The seventh center will be implementing locally developed instructional materials align to state standards during their|
academic and tutoring time. All instructional materials will be used in a targeted manner to address the specific
heeds of students.

The ACE program will integrate with other TEA initiatives in the district. Currently, Wolfe City ISD is participating in
TCLAS Decision 11 High Quality Afterschool programing. They have implemented best practices that will be used to
guide the other participating districts. Wolfe City ISD is implementing High Quality Instructional Materials (HQIM)
and High Impact Tutoring (HIT) based on TCLAS 11. They have an established TCLAS afterschool steering
committee, which convenes at least quarterly to review student progress and continuous improvement. The TCLAS
steering committee would work closely with the ACE staff to ensure program integration of TCLAS Decision 11 goals
and requirements are implemented at ACE centers. As part of this integration process, ACE program staff will
maintain low staff-to-student ratio (1:15) for academic activities such as homework help and maintain 1:3 ratio
between teachers and students during HIT. Students will also attend tutorials a minimum of 3 days per week for 30
minutes per day as part of their ACE academic time. Site Coordinators will ensure that students enrolled in HIT are
regularly monitored and will communicate with school day staff about student academic progress data and plans for
future learning. Additionally, Site Coordinators will participate in monthly meetings with campus staff to align regular
academic programing and to monitor student progress. The ACE afterschool programs will use the same HQIM that
are being used during the school day. The four districts will select vendors from the list of state approved HQIM to
address learning gaps in English and Math. ACE tutoring staff will complete all required trainings for the HQIM being
used in the afterschool program.
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Amendment #

9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

[10. PNP Equitable Services |
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

(" Yes (@No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

("Yes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools

Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[Equitable Services Calculation |

1. Total 21st CCLC program enrollment for all centers 552

2. Enrollment in 21st CCLC of students attending participating private schools m

3. Total 21st CCLC program and participating private school students (line 1 plus line 2) 552
$1,384,800

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll. $567,720

6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5) $817,080
7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3) $1,480.21

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2) 0
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Amendment #

111. Request for Grant Funds |
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts

budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs
1. Required Staff: Director, Program Specialist, 7 site coordinators plus benefits $567,720.00

o [ertified Teachers, Support Staff $518,760.00

3.

4.

5.

Professional and Contracted Services
g. Hoint Partnership agreements and Contracted Instructors $51,326.00

7.

8.

9.

10.

Supplies and Materials
11 $Student enrichment and curriculum supplies for 7 centers $125,628.00

12.

13.

14.

Other Operating Costs
15_State and National, required conference travel 11 staff members $39,000.00

16.

17.

Capital Outlay
18. 0

19.

20.

Direct and indirect administrative costs: $82,366.00

TOTAL GRANT AWARD REQUESTED;  $1,384,800.00
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
V)
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	form1[0].Page2[0].SMARTGoalTxt[0]:       There are several schools in Northeast Texas that qualify for the Nita M. Lowey 21st Century Community Learning Centers but would not be able to sustain a program on their own because of their small size and rural location. The superintendents of four districts have come together to form the Northeast Texas Rural School Consortium for this application in order to give the students and families a chance for quality community learning centers. These districts are Boles ISD, known as the poorest school district in Texas; Commerce ISD, Wolfe City ISD and Honey Grove ISD. These districts are all located more than 1 hour east of Dallas with very limited access to enrichment opportunities. 
     The four districts have each conducted a local needs assessment using multiple data sources including state and local test scores, student attendance records, and surveys from staff, parents and community members. In the combined needs assessment for the consortium, multiple factors were reviewed that indicate the high need for community learning centers. The majority of families in this consortium live in poverty. Across all districts, the economically disadvantaged average is 62% which is above the state average. Commerce ISD has the highest economically disadvantage rate at 75.5%.  The needs assessment also found the at-risk student population across the districts is 42.5% with the highest at-risk population at Commerce Middle school currently at 63.5%.  Along with the poverty and at-risk academic challenges these districts face, the percent of chronically absent students is 15% which contributes to low academic performance.  STAAR test results revealed only 30% of students “Meets Expectations” in ELAR at ACW Elementary, and only 28% of students “Meets Expectations” in math at Boles Middle School. The majority of all the centers to be served in this application have ELAR and Math scores below the state averages. Because of these low academics scores, 40% of all students in these districts are in need of accelerated learning support as defined in HB4545.  With high poverty, at-risk, and chronically absent students in these districts, the community learning centers could provide high quality, intentional and engaging activities to improve school day attendance and improve student engagement in learning.  
    To address these needs, each district would implement a high-quality ACE program. Each center would engage highly qualified staff in reading and math to provide targeted remediation using High Impact Tutoring (HIT) strategies that align with the school day implementing low teacher/student ratios. Additionally, to address the high absenteeism in these districts, student-based enrichment programs, along with bus transportation would be offered to encourage students to attend school and afterschool/summer programing. Many of the parents in these districts drive to other communities for employment and are not available to or able to assist their child with school work. Each center would also provide family engagement activities that connect parents to school and community on a monthly basis to assist families with strategies for academic, social, and emotional support. These districts would target a minimum of 28% of the students to participate in a safe, supportive and enriching ACE program. Students would be selected to participate based on campus needs assessments, surveys, parent and staff input. This program would also provide postsecondary and workforce preparation activities to encourage students to complete certifications or degrees beyond high school. 
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