2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): [NA

1. Applicant Information |

Name of organization |Birdville Independent School District

Campus name CDN|220902 | Vendor ID[1-75-600019 | ESC|11 |UEI|078562550

Address|6125 East Belknap Street City [Haltom City ZIP 76117 Phone|817-547-5700
Primary Contact|Jennifer Miller Email [jennifer.miller@birdvilleschools.net Phone|817-547-5761
Secondary Contact|Dr. Missy Glenn Email [missy.glenn@birdvilleschools.net Phone|817-547-5728

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Jennifer Miller Title|Director Email |Jennifer.Miller@Birdvilleschools.net
Phone|817-547-5871 | Signature [Jennifer Miller Digtially signed by Jonniter Muer. Date |1/13/2023
Grant Writer Name |Jennifer Miller Signature [Jennifer Miller e bssoris sasm os0y| Date |1/13/2023

(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:
» The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.
» Why the needs assessment indicates the need for afterschool and summer programs.
» How the proposed program will address those needs, including the needs of working families
» How the needs assessment informed the targeted participation numbers for students and adult family
members.

Birdville ISD is a suburban school district near Fort Worth, Texas with a population of 140,817 serving 7 cities.
26.5% speak a language other than English at home, 25+ years old, 17.2% lack high school graduates, while 24.2%
are college graduates, (versus the state average of 33.1%). The median income is $59,263 with 24% of children
under 18 below the poverty level (ACS-ED District Demographic Dashboard 2016-2020). 57.1% of the population is
white along with 27.2% Hispanic or Latino. All of the schools proposed are Title | schools with 59% At Risk, well
above the state average of 49.2%. The number of economically disadvantaged students has increased from 59.6%
in 2021 to 63.96% in 2022. The proposed schools are all above the state and district at risk and economically
disadvantaged averages, have a higher percentage of non English speaking residents, and 4 elementary schools
are identified as targeted support improvement campuses.1. The feedback surveys from stakeholders at the BISD
ACE steering committee meetings showed a need to improve attendance, science and math focus, increased
social-emotional support, leadership skills, and expand resources for single-parent homes and lower-income
families. Surveys and school day data are analyzed to create Campus Improvement Plan goals. The data includes
attendance, behavior, student engagement, assessment results and response to intervention data, and data specific
to a population in need(e.g., Emergent Bilingual, homeless, retained students, students performing more than one
grade below grade level). 2. The assessment indicated a need for students and families to receive multi-tiered
intervention support. The student's social well-being needs to be addressed to reduce behavior concerns. The
community's basic needs of employment and food are increasingly becoming a priority. Families need resources for
obtaining food, employment, general household items, and counseling for crisis situations.There is an academic
need to supplement the school day learning where it is more personalized and engaging. Students with parents
working multiple jobs need a safe place to stay, including summer. The program will focus on the high rates of at-
risk populations. 3. As noted in Needs Assessment Part 1: Community needs, four elementary schools have been
identified by TEA as in need of Targeted Support and have the highest percentage of at-risk students. All four
campuses will offer resources for parents to acquire food for their families and build skills to find employment.
Through partnerships, we can offer resume and interview preparation skills, job search, employment skills and tools,
financial literacy, and appropriate counseling support. Parents lacking a high school diploma will have the
opportunity to obtain high school GED prep classes. The selected campuses will also offer the Lion Quest program
that builds self-esteem, problem-solving, peer conflict resolution, and leadership skills.The program will utilize highly
qualified intervention materials to address students’ academic needs. 4. The targeted participation numbers for
students and families were decided based on data, campus population, at-risk numbers, the A-F accountability
ratings reported by TEA, and the percentage of economically disadvantaged students at the proposed schools.
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5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

To ensure progress is being made toward SMART goals, the following milestones, deadlines, and tasks will be
completed: 1. Birdville ISD ACE will collect data from campus administrators, counselors, teachers, and parents to
recruit high-need students. This includes students at risk from previously being retained, and students that struggle
academically and/or do not meet district and state assessments. Students with low attendance, behavior concerns,
and students referred by teachers or parents. We will use Tx21 attendance data to identify trends in recruitment
efforts and revise the action plan accordingly. Our target is to have 100% of students enrolled in the program attend
100 days or more. This will be achieved by reaching out to parents prior to school starting by phone, personalized
letters, and emails. Be present and ready to recruit students at the beginning of the year campus registrations and
other events such as open houses and curriculum nights. 2. Create an advisory group that includes community
members, parents, campus staff, and program staff to review campus needs assessments, and logic models and
provide feedback. Within the advisory group, we can also ensure adult member engagement and recruitment. ACE
can establish a family corner or bulletin where members can find resources about the program and services. Family
engagement policies and processes can be specified in the parent handbook. Provide multiple gates of proactive
communication with adult members and ensure that family interactions are not solely in response to reactionary
negative student performance. Connect adult members to resources that expand opportunities for learning and
support that meets their needs. These may include but are not limited to job search, employment skills classes, and
high school GED preparation courses. 3. Hire a Program Specialist to oversee family and community engagement
and accelerated learning. 4. In addition to the family opportunities mentioned above, we will offer parent academies
that supply parents with tools and tips to support their students academically. With input from parents, the Program
Specialist can offer services, classes, and sessions and refer them to outside resources based on their needs. 5.
Finalize all program partnerships. This may include pre existing partnerships and new organizations that include
Community Enrichment Center with adult sessions, the 4H club, the Boys and Girls Club, and Northwood Church.
We will develop a plan to assess the effectiveness of the partnerships in achieving our goals. 6. Recruit and hire
Site Coordinators (SCs) and staff and provide quality onboarding that includes district and ACE training to ensure
SCs are trained to lead a successful program, including district academic support training, ACE training, the use of
the ACE Blueprint and toolkit, and successfully applying strategies for improvement, such as using data from
observations to inform program improvements and hiring and training instructional staff. 7. Provide engaging
academic activities including high-quality instructional materials to improve math and reading skills. Campuses will
meet at least one academic outcome identified in a SMART goal. We will align enrichment activities with school-day
academics and student interests to increase daily participation. Student engagement benchmarks include
recognizing students for attendance and academic efforts. 8. Create a systematic approach to improving
instructional practices and feedback with SCs and staff. Staff will attend weekly meetings to monitor academics,
attendance, and behavior data and develop lessons. SCs will implement coaching conversations about common
instructional needs the SCs may need to address. 9. Use observation tools to monitor the fidelity of the program.
BISD ACE will use a Critical Elements Checklist, Campus walk-through forms, and monthly SC chats to monitor the
fidelity of program implementation. Campus principals and grant staff were informed/trained on key components that
should be evident during program. These elements include but are not limited to the following: expectations for a
well-structured classroom where learning materials are visible and accessible, well-organized classrooms, the use
of district-vetted curriculum and HQIM resources, visible lesson plans, student engagement, core content focus, and
enrichment activities that align with student’s interests. In addition, Campus walkthrough forms will monitor that all
activities are age-appropriate and that snack/dinner times, transition times, and academic and enrichment hours are
used effectively. SCs will also use walkthrough forms to monitor the effective use of program implementation.
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

Birdville ISD ACE (BISD ACE) will leverage quantitative and qualitative data from the Texas 21st CCLC tracking
system, campus observations and walkthroughs, the independent evaluator findings and recommendations, and
other district assessment tools to determine if progress was made toward the summative SMART goals. 1) The
independent evaluator will follow the Texas Ace Local Evaluation guideline and administer internal and external
surveys, conduct interviews, attend program and disseminate observations, and assess strengths and opportunities
for improvement. 2) Each year, the BISD ACE leadership team conducts a needs assessment and refines the logic
model which matches student and family needs to measurable program goals. Once the plan has been developed,
the leadership team meets with each campus advisory committee to review the school objectives along with the
independent evaluator’s findings and recommendations to revise and strengthen the campus’s Strategic Action
Plan. 3) The Project Director (PD) will use the training tools provided on the Texas ACE Quality Assurance website.
In addition, the PD will meet with Site Coordinators (SCs) each quarter to analyze local data (GPAs, school day
attendance, school discipline referrals, and achievement scores). The PD will also train SCs on the Quality
Assurance Process and to accurately submit center-level data for all quality indicators. As TEA provides Quality
indicator feedback, appropriate adjustments will be activated. Each advisory committee will convene again to
communicate the results to stakeholders.

|7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

Birdville ISD ACE program activities will improve student academic achievement and student success by incorporating key
strategies into the program that will support the needs of the students having positive effects on state assessments,
reducing disciplinary incidents, increasing school day attendance and increased likelihood of grade promotion overall. BISD
ACE program will help students meet local and state student standards (TEKS) in core academic subjects; program goals
and objectives will be achieved by providing intentional opportunities. The ACE Blueprint will guide the BISD ACE program
in implementing high-quality programming and practices at the center level. Project Director (PD) will oversee planning,
development, implementation, evaluation of the program, staff supervision, and program reporting. SCs will manage each
center including scheduling activities, events, and training. Including but not limited to facilitating team meetings,
conducting observations, reviewing lesson plans, and collecting and reporting data. The PD, Program Specialist, and SCs
will implement the proposed program activity plan at all ACE Centers. A structured eligibility checklist to recruit and enroll
participants based on needs and campus input. Students on RTI Tiers Il and lll will receive priority in the program, as they
have a demonstrated need for academic support. Students on these Tiers are at risk of failing one or more classes and have
been identified as needing targeted interventions. Research strongly supports the success of targeted intervention through
RTI Tier strategies (Searle, 2010).

ACE SCs will work with campus administration, counselor, diagnostician, teachers, content area interventionist and support
staff and provide targeted academic support. 1. Targeted Academic Support: Site Coordinators (SCs) will meet with campus
administration monthly to coordinate school day plans with the ACE program. SCs will attend math and reading
intervention professional learning to ensure targeted lessons for RTI Tier Il and Ill are developed and implemented at every
ACE center. ACE centers will provide targeted academic support activities through the use of high-quality instructional
materials (HQIM) and school-day aligned academic enrichment activities. Academic activities such as ST Math will be done
in the ACE lab along with homework help, accelerated tutoring, hands on Math and Science lessons. The academic block
will also include lessons focusing on building vocabulary, reading comprehension and the writing workshop. Students will
have access to computer labs and/or chromebooks among other resources.

2. Student interest-based enrichment includes literacy education, STEM, STEAM, college and career readiness, service
learning, physical fitness, health and wellness, social emotional, fine arts, leadership and youth development, and project
based hands on learning experiences. Enrichment activities will include innovative opportunities such as music, technology
education, coding, robotics, 3D design and printing, cooking and nutrition, photography, sports and gym activities. ACE
staff will supervise activities at adult to student ratios of 1:15. All lessons will be infused with math, reading, science, art,
social studies, and social emotional learning.

3. Family Engagement activities that connect parents to the school and community will be offered by all ACE centers with
an emphasis on literacy, math and science. Partner organizations will regularly offer learning and enrichment opportunities
to students and families. Parent surveys will be conducted Fall, Spring, and Summer. The data will be used to plan family
engagement activities that align with the needs of ACE participants. Monthly family events and activities with both
educational and enrichment components will be offered at times that are convenient for working families. Parents will have
access to technology training, self sufficiency training, parenting skills classes, counseling, English Language classes,
financial literacy, GED classes, and workforce training in addition to other opportunities and community resources. The
Project Director and Program Specialist will collaborate with BISD partners to ensure participating families receive the
services and support needed for students success.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

BISD ACE program proposes to fund expanded learning opportunities for students identified as most at risk at nine
elementary campuses. BISD ACE centers will implement student programming that focuses on providing academic
assistance, enrichment activities, youth development programs and family engagement opportunities that align with
the needs of the families we serve and the Texas ACE Blueprint. BISD ACE will provide students with safe and
supportive environments, foster relationships between students and adults who can mentor and guide them, provide
students with opportunities to pursue interests, and focus on providing educational activities that will enhance the
academic performance and achievement. ACE participants will be provided with food services and community
resources. Working with the district departments we will offer free meals and snacks to all students participating in
the program. During the summer program, free breakfast and lunch will be provided. BISD ACE staff will attend
district and campus professional learning. Site Coordinator will provide ongoing training to support staff and meet
monthly to provide observation feedback obtained using the BISD Observation Tool. ACE staff will attend Osticon in
addition to all TEA 21st CCLC webinars and meetings. Activities will be supplemental to the school day. The ACE
program will incorporate activities that promote college and careers at all centers (career awareness, transition from
elementary to middle school, etc.). Successful afterschool programs seek to involve parents in orientation sessions,
workshops, volunteer opportunities, parent advisory committees and in a wide range of adult learning opportunities,
such as parenting education, computer training, GED training, and English as a Second Language (Safe and Smart:
Making After-School Hours Work for Kids, Pederson, Kanter, Moore Bobo, Weing, Noeth,1999). Program Specialist
will encourage and facilitate parent participation in adult learning offerings including and not limited to English as a
second language, high school equivalency, financial literacy, and health.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

Birdville ISD ACE (BISD ACE) will operate nine Texas ACE Center locations at existing campuses which will
provide a safe and seamless transition to the program that is easily accessible to the students and their families. All
campuses are community-centered facilities located in high-density residential areas. This allows for students to be
picked up by a parent and/or guardian or walk/bike home during the school year. We will offer transportation to/from
BISD ACE centers and field trips during the summer program.

BISD ACE centers will align the dismissal procedures with each campus using pre-printed color-coded identification
cards. Parents and/or guardians are required to register their student and will receive a parent handbook, which
outlines the dismissal procedures. BISD ACE Site Coordinators (SCs) will review the handbook with all participants
in the program and their respective signatures are required to acknowledge receipt and understanding. Parents and/
or guardians must provide the preferred method of transportation for dismissal from program, including all adults
who are approved to pick up the student. On days when program is not provided (half-days, etc.), BISD offers
transportation that is available for all students during the school year. During summer field trips where busing will be
provided, SCs will adhere to TEA and local policies. The TEA field trip form will be completed and sent through the
approval process. While on field trips, ACE staff and students will adhere to bus safety policies. SCs will also be
available to assist drivers with special situations until all students are safely transported. SCs will remind and
reinforce transportation and dismissal procedures with all parents and/or guardians and students by referencing the
parent handbook and by utilizing other methods of communication and awareness.
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8. Statutory/Program Requirements (Cont.)

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

Communications regarding the program will be disseminated by the participating schools, as well as by the District
through the District website. Birdville ISD will utilize Texas ACE marketing materials and templates to create
information for families about the community learning centers to promote ACE activities in partnership with the
Communications Department which is responsible for promoting information through the coordination of major
communication vehicles. BISD ACE will ensure communication is aligned across the district and program. The ACE
Project Director and ACE Program Specialist will design and maintain a district ACE web page to highlight each
Community Learning Center and provide pertinent information for all of our stakeholders. Each campus will create a
website that will be updated frequently to provide the most up-to-date information available regarding the ACE
program. Forms of communication that will be utilized include, but are not limited to: Blackboard Connect,
Facebook, Remind, and weekly campus newsletters. All information will be communicated at the district and
campus levels via the sources mentioned above. Campus-level, parent information sessions will be held at the
beginning of each semester to inform stakeholders about the opportunities available through participation in BISD
ACE. A fundamental key is providing consistent, timely, and accurate information and the ability to communicate in
multiple languages. BISD has over forty-five languages spoken within the district. In addition, BISD ACE will utilize
our partnerships to communicate with all stakeholders, including phone calls for personal invitations and providing
information at the District's Connecting Cultures Center. Events such as PTA meetings, Meet the Teacher Nights,
Open House, Community Advisory Meetings, and Parent/Teacher conferences will be vital in ensuring our families
and community have the resources and knowledge for student success.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

Birdville ISD recognizes the importance and value that community volunteers can bring to BISD ACE. Information to
become a volunteer will be on the District website and other channels of communication. Birdville ISD utilizes
volunteers to support campus activities, teachers, and other enrichment programs, including areas of financial
literacy.

All volunteers, in-person and virtual, will follow the District policy for allowing volunteers on campus or involved in
school-related programming. All volunteers will be vetted through a background check application. The objective of
this program is to provide campuses with Mentors/Volunteers who have undergone a criminal background check,
thus providing peace of mind to parents and BISD. The Board of Trustees necessitated the development of the
Mentor/Volunteer programs when it required criminal background checks on all Mentors and Volunteers in the
District. All Mentor/Volunteer background check approvals expire annually on June 30th. Each year, Mentors/
Volunteers are required to submit a new Background Check Application for the coming school year on or after July
1st each year.

BISD ACE Site Coordinators (SCs)and Program Specialist will work with each community learning center to align
support for each campus to further academics, enrichment activities, and other family engagement opportunities.
Once vetted, SCs will work with the volunteers for scheduling and placement. It will be the goal of each center to
have two active volunteers.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

Birdville ISD will integrate the ACE program with local, state, and federal initiatives to improve the long-term
academic outcomes of participants. 1.Title I: All selected sites are school-wide Title | campuses. Comprehensive
Needs Assessments identified gaps in math and literacy. Students will participate in a coordinated effort between
the regular school day and after-school programming, including but not limited to tutoring and enrichment.
Campuses will partner with BISD ACE to provide family engagement. 2.Early College Programs: BISD offers CTE
career pathways through Early College High School and Work-Based Learning. Students will tour the Early College
Pathways, as well as be informed through high school students who can present information and expectations about
the career pathways. 3.School of Choice: BISD offers open enroliment and family events that provide information
and schools of choice in the student’s field of interest.4. ESL Enrichment: BISD offers summer enrichment to
prepare K-2 Emergent Bilinguals. Students who qualify will attend the summer enrichment. 5.Title II: Site
Coordinators (SCs), along with the Project Director and Program Specialist will participate in ongoing content-based
and leadership staff development.6. Child Nutrition: Students will be provided daily after-school nutritious snacks.

7. Transportation: Students will be offered transportation for after-school programming at selected campuses.8.
CTE:Students will be exposed and participate in pathways to include cooking, coding, STEAM, and robotics. 9.
Security Services and Title IV: SCs and staff will be trained in District safety initiatives and safety procedures will be
collected, including drills and protocols. 10. Education: The sites will guarantee access to the program and
collaborate with the school day staff to ensure students' needs are met in the program. 11. Health Services: SCs
will be trained annually in safety procedures, including but not limited to CPR, AED procedures, blood-born
pathogens, and asthma. A summer nurse will be provided for programming. 12. BISD ACE campuses will be
equipped with needed technology to ensure students have access to District instructional resources. BISD ACE staff
will partner with campus principals and staff to create alignment.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

Birdville ISD has a history of receiving and supporting Expanded Learning Opportunities, including former 21st
CCLC-funded programs. BISD is committed to the success and long-term sustainability of after-school programming
as the demographics of the district continue to trend higher in both economically disadvantaged and at-risk. BISD
and key stakeholders will develop a plan for continuing a high-quality program after grant funding ends. This plan
intends to utilize collaborative partners such as BISD Partners in Education, 4-H, local churches, City Community
Centers, After School Care Centers, the Community Enrichment Center, District Intramural Programs, and District
Tutoring programs to assist with providing various activities, as well as solutions for sustainability and continued
partnerships after the fund ends. The district understands the success of an after-school program depends on family
and community involvement and seeks to establish a continuum of services in schools that provide academic
support, family involvement, school staff development, and access to community services. BISD ACE Site
Coordinators will be essential to a high-quality program as they seek partners with community resources to increase
student achievement and school success. If BISD receives the grant, leaders will meet with community and campus
stakeholders to form an Advisory Committee, which will hold meetings throughout the grant and implement the
steps outlined in the Texas ACE Blueprint regarding sustainability, which identifies funding streams, as well as
private foundation grants. Stakeholders will include district and campus administrators, teachers, parents, students,
partners, and community members. The committee will continuously review grant participation and performance to
determine a sustainability target and review which service model is more effective by the site to create an effective
plan. The resources utilized throughout the grant will be inventoried and cultivated so that they can be utilized at the
conclusion of the grant to aid sustainability. These steps, when followed and implemented, will create an opportunity
for the BISD ACE staff to discuss and plan for program sustainability.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

1. Birdville ISD ACE is collaborating with the Community Enrichment Center (CEC) to offer extended learning
opportunities to meet the diverse academic, cultural, recreational, and safety needs of students and families who
would otherwise not have access to these experiences. The CEC will partner with BISD ACE to assist families with
resources within their reach. These resources include food, Interview Skills and Preparation classes, Job Search
Techniques, Employment Skills and Tools, Housing, and Money Management. The plan is to provide courses to
families on a monthly basis. Some services, such as the food connection and child and adolescent counseling, will
be provided as needed. 2. In response to the mental health and social-emotional well-being of our students and
families, BISD has partnered with Lions Quest to provide resources and curriculum. Lions Quest Curricula is
recognized by the Collaborative for Academic, Social, and Emotional Learning (CASEL), thus recommended to be
utilized in the state of Texas. Lions Quest will provide staff training and PK-12 curriculum and materials to
implement the skills students will learn for school and real-life settings. The $11,450 program, at $7.50 per pupil, is
at no cost for students through this partnership. Lions Quest Skills for Growing for Grades Pre-K through 5th grade
will be implemented weekly during the school year and daily during summer programming. The foundational skills
include Self-Management and Self-Awareness, Responsible Decision Making, Relationship Skills, Bullying
Prevention, Character Education, and Social Awareness. 3. Texas A&M Agrilife 4H has partnered with BISD ACE to
provide quality enrichment opportunities for students that revolve around science, the environment, and agriculture.
Texas 4H will provide staff training and materials needed to implement the Robotics Project, Cooking, Coding, and
Gardening Extensions. The Learn, Grow, Eat, and Go program, for example, will encourage students' interest in
Science and Nutrition. This program alone has multiple components including a garden, classroom curriculum,
vegetable tasting and recipe demonstrations, student journals, books, and family stories. These components can
foster connections across the school, district, and community. All of these programs will provide hands-on
approaches to learning and discovery and will also promote life skills such as working with others, teamwork,
cooperation, and goal setting. 4. BISD ACE will collaborate with BISD Career and Technology’s Education and
Training, a Work Based Learning program for high school students. The Education and Training program allows
high schoolers to earn Extended Practicum credit as it prepares them for education classes in college. This program
provides students with an opportunity for real-world experience prior to college. This innovative internship will
improve the academic outcome for ACE learners by reducing the student-to-teacher ratio. The high school students
will also serve as role models to inspire elementary learners to succeed in school and enter any CTE early college
program at BISD. This partnership qualifies for Program Priority 1-21st CCLC Program integration. 5. CitySquare is
a non-profit organization offering an array of social services that address four key areas related to the persistence of
poverty: hunger, health, housing, and hope. BISD ACE will partner with CitySquare to provide students with free and
nutritious meals. The organization provides food handling training for BISD ACE staff. Snacks and dinners will be
delivered daily to each center. There will be accommodations and substitutions for students with allergens. Serving
hot dinners that students will eat is a priority for students that may be getting their only meals at school. Hot dinners
include Macaroni and Cheese with Meatballs, Chicken Fried Steak Sandwiches, Breaded Chicken and Waffles, and
Pepperoni Calzones. Meals can be adjusted daily as needed and meals for field trips.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

Birdville ISD (BISD) will coordinate with Teaching and Learning, Multilingual, Special Education, and CTE to
develop a focused BISD ACE curriculum aligned with district priorities. Funding from the 21st CCLC grant will be
utilized to supplement and not supplant the districts' existing improvement plan as a means of increasing academic
performance in STAAR testing, improving behavior and attendance, and increasing college readiness, as well as
providing students’ families with resources that will meet their child(ren)’s needs. The Project Director, Site
Coordinators (SCs), and the Program Specialist will be able to use both the District's and TEA’s training and
supporting resources to administer quality programming, aiding students in meeting the program’s objectives.
Campus principals will collaborate with BISD ACE staff to develop center procedures and events aligned to school
day operations and needs. BISD ACE staff will be included in district and campus training to update staff and
administration on the program’s progress and receive professional development to better serve its participants and
goals.

Program Priority 1- Program Integration: BISD will integrate the grant program with other TEA initiatives, offered to
grantees of the 21st CCLC throughout the life of the grant, such as their training, resources, monitoring, capacity
development support, and technical assistance. These services will work to maximize benefits to the student
population in reaching the objectives of improving at-risk students’ academic performance. The district will make use
of its Federal Title I, ESSER IIl, and Title Il funds to purchase software and HQIM to continually support our
educationally disadvantaged and at-risk students. Additionally, BISD will be utilizing local volunteers and resources
from its partner organizations, notably Work Based Learning to maximize its use of funds throughout the program’s
run. It is through the involvement and teamwork among members of the BISD family, parents, business and post-
secondary partners that we are able to provide relevant, “real world” experiences coupled with high academic
standards.

Program Priority 2 - Accelerated Learning: The Cycle 12 program will integrate the HQIM provided by the state
which will allow for targeted academic assistance for the students, specifically ST Math. SCs and BISD ACE staff
will participate in training provided for the implementation of the materials. Program schedules will include time
designated to providing this academic support for designated students. BISD ACE staff will regularly participate in
training and other opportunities offered by TEA and its contractors. In addition, BISD will regularly provide program-
specific in-person training to center-level staff and will document the content and attendance of all training and
events. By December 2023 every staff member will have completed the professional development on the
designated HQIM.
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

(®Yes (" No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(CYes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

] The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

[

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers
2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll.
6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

UL

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)
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111. Request for Grant Funds |

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |Project Director $85,500
2. |Program Specialist $78,750
3. |Site Coordinators $588,375
4. |Extra Duty/Part Time Staff $857,588
5. |Accountant (10K) & Admin Assistant-Direct Cost $31,375
Professional and Contracted Services
6. |Independent Evaluator $10,000
7. |Utilities $36,000
8. [Contracted Services $4,500
9.
10.
Supplies and Materials
11.|Campus Supplies and Admin Supplies $16,900
12.
13.
14.
Other Operating Costs
15.|Site Coordinator Travel and Admin Travel $11,400
16.|Misc Expense $900
17.[Transportation $30,000
Capital Outlay
18.
19.
20.
Direct and indirect administrative costs: $80,087

TOTAL GRANT AWARD REQUESTED: $1,800,000
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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1
Birdville ISD is a suburban school district near Fort Worth, Texas with a population of 140,817 serving 7 cities. 26.5% speak a language other than English at home, 25+ years old, 17.2% lack high school graduates, while 24.2% are college graduates, (versus the state average of 33.1%). The median income is $59,263 with 24% of children under 18 below the poverty level (ACS-ED District Demographic Dashboard 2016-2020). 57.1% of the population is white along with 27.2% Hispanic or Latino. All of the schools proposed are Title I schools with 59% At Risk, well above the state average of 49.2%. The number of economically disadvantaged students has increased from 59.6% in 2021 to 63.96% in 2022. The proposed schools are all above the state and district at risk and economically disadvantaged averages, have a higher percentage of non English speaking residents, and 4 elementary schools are identified as targeted support improvement campuses.1. The feedback surveys from stakeholders at the BISD ACE steering committee meetings showed a need to improve attendance, science and math focus, increased social-emotional support, leadership skills, and expand resources for single-parent homes and lower-income families. Surveys and school day data are analyzed to create Campus Improvement Plan goals. The data includes attendance, behavior, student engagement, assessment results and response to intervention data, and data specific to a population in need(e.g., Emergent Bilingual, homeless, retained students, students performing more than one grade below grade level). 2. The assessment indicated a need for students and families to receive multi-tiered intervention support. The student's social well-being needs to be addressed to reduce behavior concerns. The community's basic needs of employment and food are increasingly becoming a priority.  Families need resources for obtaining food, employment, general household items, and counseling for crisis situations.There is an academic need to supplement the school day learning where it is more personalized and engaging. Students with parents working multiple jobs need a safe place to stay, including summer. The program will focus on the high rates of at-risk populations. 3. As noted in Needs Assessment Part 1: Community needs, four elementary schools have been identified by TEA as in need of Targeted Support and have the highest percentage of at-risk students.  All four campuses will offer resources for parents to acquire food for their families and build skills to find employment. Through partnerships, we can offer resume and interview preparation skills, job search, employment skills and tools, financial literacy, and appropriate counseling support.  Parents lacking a high school diploma will have the opportunity to obtain high school GED prep classes. The selected campuses will also offer the Lion Quest program that builds self-esteem, problem-solving, peer conflict resolution, and leadership skills.The program will utilize highly qualified intervention materials to address students’ academic needs. 4. The targeted participation numbers for students and families were decided based on data, campus population, at-risk numbers, the A-F accountability ratings reported by TEA, and the percentage of economically disadvantaged students at the proposed schools. 

To ensure progress is being made toward SMART goals, the following milestones, deadlines, and tasks will be completed: 1. Birdville ISD ACE will collect data from campus administrators, counselors, teachers, and parents to recruit high-need students. This includes students at risk from previously being retained, and students that struggle academically and/or do not meet district and state assessments. Students with low attendance, behavior concerns, and students referred by teachers or parents. We will use Tx21 attendance data to identify trends in recruitment efforts and revise the action plan accordingly. Our target is to have 100% of students enrolled in the program attend 100 days or more. This will be achieved by reaching out to parents prior to school starting by phone, personalized letters, and emails.  Be present and ready to recruit students at the beginning of the year campus registrations and other events such as open houses and curriculum nights. 2. Create an advisory group that includes community members, parents, campus staff, and program staff to review campus needs assessments, and logic models and provide feedback. Within the advisory group, we can also ensure adult member engagement and recruitment. ACE can establish a family corner or bulletin where members can find resources about the program and services. Family engagement policies and processes can be specified in the parent handbook. Provide multiple gates of proactive communication with adult members and ensure that family interactions are not solely in response to reactionary negative student performance. Connect adult members to resources that expand opportunities for learning and support that meets their needs. These may include but are not limited to job search, employment skills classes, and high school GED preparation courses. 3. Hire a Program Specialist to oversee family and community engagement and accelerated learning. 4. In addition to the family opportunities mentioned above, we will offer parent academies that supply parents with tools and tips to support their students academically. With input from parents, the Program Specialist can offer services, classes, and sessions and refer them to outside resources based on their needs. 5. Finalize all program partnerships. This may include pre existing partnerships and new organizations that include Community Enrichment Center with adult sessions, the 4H club, the Boys and Girls Club, and Northwood Church. We will develop a plan to assess the effectiveness of the partnerships in achieving our goals. 6. Recruit and hire Site Coordinators (SCs) and staff and provide quality onboarding that includes district and ACE training to ensure SCs are trained to lead a successful program, including district academic support training, ACE training, the use of the ACE Blueprint and toolkit, and successfully applying strategies for improvement, such as using data from observations to inform program improvements and hiring and training instructional staff. 7. Provide engaging academic activities including high-quality instructional materials to improve math and reading skills. Campuses will meet at least one academic outcome identified in a SMART goal. We will align enrichment activities with school-day academics and student interests to increase daily participation. Student engagement benchmarks include recognizing students for attendance and academic efforts. 8. Create a systematic approach to improving instructional practices and feedback with SCs and staff. Staff will attend weekly meetings to monitor academics, attendance, and behavior data and develop lessons.  SCs will implement coaching conversations about common instructional needs the SCs may need to address.  9. Use observation tools to monitor the fidelity of the program. BISD ACE will use a Critical Elements Checklist, Campus walk-through forms, and monthly SC chats to monitor the fidelity of program implementation. Campus principals and grant staff were informed/trained on key components that should be evident during program. These elements include but are not limited to the following: expectations for a well-structured classroom where learning materials are visible and accessible, well-organized classrooms, the use of district-vetted curriculum and HQIM resources, visible lesson plans, student engagement, core content focus, and enrichment activities that align with student’s interests. In addition, Campus walkthrough forms will monitor that all activities are age-appropriate and that snack/dinner times, transition times, and academic and enrichment hours are used effectively. SCs will also use walkthrough forms to monitor the effective use of program implementation.
Birdville ISD ACE (BISD ACE) will leverage quantitative and qualitative data from the Texas 21st CCLC tracking system, campus observations and walkthroughs, the independent evaluator findings and recommendations, and other district assessment tools to determine if progress was made toward the summative SMART goals. 1) The independent evaluator will follow the Texas Ace Local Evaluation guideline and administer internal and external surveys, conduct interviews, attend program and disseminate observations, and assess strengths and opportunities for improvement. 2) Each year, the BISD ACE leadership team conducts a needs assessment and refines the logic model which matches student and family needs to measurable program goals. Once the plan has been developed, the leadership team meets with each campus advisory committee to review the school objectives along with the independent evaluator’s findings and recommendations to revise and strengthen the campus’s Strategic Action Plan. 3) The Project Director (PD) will use the training tools provided on the Texas ACE Quality Assurance website. In addition, the PD will meet with Site Coordinators (SCs) each quarter to analyze local data (GPAs, school day attendance, school discipline referrals, and achievement scores).  The PD will also train SCs on the Quality Assurance Process and to accurately submit center-level data for all quality indicators.  As TEA provides Quality indicator feedback, appropriate adjustments will be activated. Each advisory committee will convene again to communicate the results to stakeholders.
Birdville ISD ACE program activities will improve student academic achievement and student success by incorporating key strategies into the program that will support the needs of the students having positive effects on state assessments, reducing disciplinary incidents, increasing school day attendance and increased likelihood of grade promotion overall. BISD ACE program will help students meet local and state student standards (TEKS) in core academic subjects; program goals and objectives will be achieved by providing intentional opportunities. The ACE Blueprint will guide the BISD ACE program in implementing high-quality programming and practices at the center level. Project Director (PD) will oversee planning, development, implementation, evaluation of the program, staff supervision, and program reporting. SCs will manage each center including scheduling activities, events, and training. Including but not limited to facilitating team meetings, conducting observations, reviewing lesson plans, and collecting and reporting data. The PD, Program Specialist, and SCs will implement the proposed program activity plan at all ACE Centers. A structured eligibility checklist to recruit and enroll participants based on needs and campus input. Students on RTI Tiers II and III will receive priority in the program, as they have a demonstrated need for academic support. Students on these Tiers are at risk of failing one or more classes and have been identified as needing targeted interventions. Research strongly supports the success of targeted intervention through RTI Tier strategies (Searle, 2010). 

ACE SCs will work with campus administration, counselor, diagnostician, teachers, content area interventionist and support staff and provide targeted academic support. 1. Targeted Academic Support: Site Coordinators (SCs) will meet with campus administration monthly to coordinate school day plans with the ACE program. SCs will attend math and reading intervention professional learning to ensure targeted lessons for RTI Tier II and III are developed and implemented at every ACE center. ACE centers will provide targeted academic support activities through the use of high-quality instructional materials (HQIM) and school-day aligned academic enrichment activities. Academic activities such as ST Math will be done in the ACE lab along with homework help,  accelerated tutoring, hands on Math and Science lessons. The academic block will also include lessons focusing on building vocabulary, reading comprehension and the writing workshop. Students will have access to computer labs and/or chromebooks among other resources.

2. Student interest-based enrichment includes literacy education, STEM, STEAM, college and career readiness, service learning, physical fitness, health and wellness, social emotional, fine arts, leadership and youth development, and project based hands on learning experiences.  Enrichment activities will include innovative opportunities such as music, technology education, coding, robotics, 3D design and printing, cooking and nutrition, photography, sports and gym activities. ACE staff will supervise activities at adult to student ratios of 1:15. All lessons will be infused with math, reading, science, art, social studies, and social emotional learning. 

3. Family Engagement activities that connect parents to the school and community will be offered by all ACE centers with an emphasis on literacy, math and science. Partner organizations will regularly offer learning and enrichment opportunities to students and families. Parent surveys will be conducted Fall, Spring, and Summer. The data will be used to plan family engagement activities that align with the needs of ACE participants. Monthly family events and activities with both educational and enrichment components will be offered at times that are convenient for working families. Parents will have access to technology training, self sufficiency training, parenting skills classes, counseling, English Language classes, financial literacy, GED classes, and workforce training in addition to other opportunities and community resources. The Project Director and Program Specialist will collaborate with BISD partners to ensure participating families receive the services and support needed for students success.

BISD ACE program proposes to fund expanded learning opportunities for students identified as most at risk at nine elementary campuses. BISD ACE centers will implement student programming that focuses on providing academic assistance, enrichment activities, youth development programs and family engagement opportunities that align with the needs of the families we serve and the Texas ACE Blueprint. BISD ACE will provide students with safe and supportive environments, foster relationships between students and adults who can mentor and guide them, provide students with opportunities to pursue interests, and focus on providing educational activities that will enhance the academic performance and achievement. ACE participants will be provided with food services and community resources. Working with the district departments we will offer free meals and snacks to all students participating in the program. During the summer program, free breakfast and lunch will be provided. BISD ACE staff will attend district and campus professional learning. Site Coordinator will provide ongoing training to support staff and meet monthly to provide observation feedback obtained using the BISD Observation Tool. ACE staff will attend Osticon in addition to all TEA 21st CCLC webinars and meetings. Activities will be supplemental to the school day. The ACE program will incorporate activities that promote college and careers at all centers (career awareness, transition from elementary to middle school, etc.). Successful afterschool programs seek to involve parents in orientation sessions, workshops, volunteer opportunities, parent advisory committees and in a wide range of adult learning opportunities, such as parenting education, computer training, GED training, and English as a Second Language (Safe and Smart: Making After-School Hours Work for Kids, Pederson, Kanter, Moore Bobo, Weing, Noeth,1999). Program Specialist will encourage and facilitate parent participation in adult learning offerings including and not limited to English as a second language, high school equivalency, financial literacy, and health.
Birdville ISD ACE (BISD ACE) will operate nine Texas ACE Center locations at existing campuses which will provide a safe and seamless transition to the program that is easily accessible to the students and their families. All campuses are community-centered facilities located in high-density residential areas. This allows for students to be picked up by a parent and/or guardian or walk/bike home during the school year. We will offer transportation to/from BISD ACE centers and field trips during the summer program. 

BISD ACE centers will align the dismissal procedures with each campus using pre-printed color-coded identification cards. Parents and/or guardians are required to register their student and will receive a parent handbook, which outlines the dismissal procedures. BISD ACE Site Coordinators (SCs) will review the handbook with all participants in the program and their respective signatures are required to acknowledge receipt and understanding. Parents and/or guardians must provide the preferred method of transportation for dismissal from program, including all adults who are approved to pick up the student. On days when program is not provided (half-days, etc.), BISD offers transportation that is available for all students during the school year. During summer field trips where busing will be provided, SCs will adhere to TEA and local policies. The TEA field trip form will be completed and sent through the approval process. While on field trips, ACE staff and students will adhere to bus safety policies. SCs will also be available to assist drivers with special situations until all students are safely transported. SCs will remind and reinforce transportation and dismissal procedures with all parents and/or guardians and students by referencing the parent handbook and by utilizing other methods of communication and awareness.

Communications regarding the program will be disseminated by the participating schools, as well as by the District through the District website. Birdville ISD will utilize Texas ACE marketing materials and templates to create information for families about the community learning centers to promote ACE activities in partnership with the Communications Department which is responsible for promoting information through the coordination of major communication vehicles. BISD ACE will ensure communication is aligned across the district and program. The ACE Project Director and ACE Program Specialist will design and maintain a district ACE web page to highlight each Community Learning Center and provide pertinent information for all of our stakeholders. Each campus will create a website that will be updated frequently to provide the most up-to-date information available regarding the ACE program. Forms of communication that will be utilized include, but are not limited to: Blackboard Connect, Facebook, Remind, and weekly campus newsletters. All information will be communicated at the district and campus levels via the sources mentioned above. Campus-level, parent information sessions will be held at the beginning of each semester to inform stakeholders about the opportunities available through participation in BISD ACE. A fundamental key is providing consistent, timely, and accurate information and the ability to communicate in multiple languages. BISD has over forty-five languages spoken within the district. In addition, BISD ACE will utilize our partnerships to communicate with all stakeholders, including phone calls for personal invitations and providing information at the District's Connecting Cultures Center. Events such as PTA meetings, Meet the Teacher Nights, Open House, Community Advisory Meetings, and Parent/Teacher conferences will be vital in ensuring our families and community have the resources and knowledge for student success.
Birdville ISD recognizes the importance and value that community volunteers can bring to BISD ACE. Information to become a volunteer will be on the District website and other channels of communication.  Birdville ISD utilizes volunteers to support campus activities, teachers, and other enrichment programs, including areas of financial literacy.
All volunteers, in-person and virtual, will follow the District policy for allowing volunteers on campus or involved in school-related programming. All volunteers will be vetted through a background check application. The objective of this program is to provide campuses with Mentors/Volunteers who have undergone a criminal background check, thus providing peace of mind to parents and BISD. The Board of Trustees necessitated the development of the Mentor/Volunteer programs when it required criminal background checks on all Mentors and Volunteers in the District. All Mentor/Volunteer background check approvals expire annually on June 30th. Each year, Mentors/Volunteers are required to submit a new Background Check Application for the coming school year on or after July 1st each year.
BISD ACE Site Coordinators (SCs)and Program Specialist will work with each community learning center to align support for each campus to further academics, enrichment activities, and other family engagement opportunities.  Once vetted, SCs will work with the volunteers for scheduling and placement. It will be the goal of each center to have two active volunteers.
Birdville ISD will integrate the ACE program with local, state, and federal initiatives to improve the long-term academic outcomes of participants. 1.Title I: All selected sites are school-wide Title I campuses. Comprehensive Needs Assessments identified gaps in math and literacy. Students will participate in a coordinated effort between the regular school day and after-school programming, including but not limited to tutoring and enrichment. Campuses will partner with BISD ACE to provide family engagement. 2.Early College Programs: BISD offers CTE career pathways through Early College High School and Work-Based Learning. Students will tour the Early College Pathways, as well as be informed through high school students who can present information and expectations about the career pathways. 3.School of Choice: BISD offers open enrollment and family events that provide information and schools of choice in the student’s field of interest.4. ESL Enrichment: BISD offers summer enrichment to prepare K-2 Emergent Bilinguals. Students who qualify will attend the summer enrichment. 5.Title II: Site Coordinators (SCs), along with the Project Director and Program Specialist will participate in ongoing content-based and leadership staff development.6. Child Nutrition: Students will be provided daily after-school nutritious snacks. 7.Transportation: Students will be offered transportation for after-school programming at selected campuses.8. CTE:Students will be exposed and participate in pathways to include cooking, coding, STEAM, and robotics. 9. Security Services and Title IV: SCs and staff will be trained in District safety initiatives and safety procedures will be collected, including drills and protocols. 10. Education: The sites will guarantee access to the program and collaborate with the school day staff to ensure students' needs are met in the program. 11. Health Services:  SCs will be trained annually in safety procedures, including but not limited to CPR, AED procedures, blood-born pathogens, and asthma. A summer nurse will be provided for programming. 12. BISD ACE campuses will be equipped with needed technology to ensure students have access to District instructional resources. BISD ACE staff will partner with campus principals and staff to create alignment. 
Birdville ISD has a history of receiving and supporting Expanded Learning Opportunities, including former 21st CCLC-funded programs. BISD is committed to the success and long-term sustainability of after-school programming as the demographics of the district continue to trend higher in both economically disadvantaged and at-risk. BISD and key stakeholders will develop a plan for continuing a high-quality program after grant funding ends. This plan intends to utilize collaborative partners such as BISD Partners in Education, 4-H, local churches, City Community Centers, After School Care Centers, the Community Enrichment Center, District Intramural Programs, and District Tutoring programs to assist with providing various activities, as well as solutions for sustainability and continued partnerships after the fund ends. The district understands the success of an after-school program depends on family and community involvement and seeks to establish a continuum of services in schools that provide academic support, family involvement, school staff development, and access to community services. BISD ACE Site Coordinators will be essential to a high-quality program as they seek partners with community resources to increase student achievement and school success. If BISD receives the grant, leaders will meet with community and campus stakeholders to form an Advisory Committee, which will hold meetings throughout the grant and implement the steps outlined in the Texas ACE Blueprint regarding sustainability, which identifies funding streams, as well as private foundation grants. Stakeholders will include district and campus administrators, teachers, parents, students, partners, and community members. The committee will continuously review grant participation and performance to determine a sustainability target and review which service model is more effective by the site to create an effective plan. The resources utilized throughout the grant will be inventoried and cultivated so that they can be utilized at the conclusion of the grant to aid sustainability. These steps, when followed and implemented, will create an opportunity for the BISD ACE staff to discuss and plan for program sustainability.
1. Birdville ISD ACE is collaborating with the Community Enrichment Center (CEC) to offer extended learning opportunities to meet the diverse academic, cultural, recreational, and safety needs of students and families who would otherwise not have access to these experiences. The CEC will partner with BISD ACE to assist families with resources within their reach. These resources include food, Interview Skills and Preparation classes, Job Search Techniques, Employment Skills and Tools, Housing, and Money Management. The plan is to provide courses to families on a monthly basis. Some services, such as the food connection and child and adolescent counseling, will be provided as needed. 2. In response to the mental health and social-emotional well-being of our students and families, BISD has partnered with Lions Quest to provide resources and curriculum. Lions Quest Curricula is recognized by the Collaborative for Academic, Social, and Emotional Learning (CASEL), thus recommended to be utilized in the state of Texas.  Lions Quest will provide staff training and PK-12 curriculum and materials to implement the skills students will learn for school and real-life settings. The $11,450 program, at $7.50 per pupil, is at no cost for students through this partnership. Lions Quest Skills for Growing for Grades Pre-K through 5th grade will be implemented weekly during the school year and daily during summer programming. The foundational skills include Self-Management and Self-Awareness, Responsible Decision Making, Relationship Skills, Bullying Prevention, Character Education, and Social Awareness. 3. Texas A&M Agrilife 4H has partnered with BISD ACE to provide quality enrichment opportunities for students that revolve around science, the environment, and agriculture. Texas 4H will provide staff training and materials needed to implement the Robotics Project, Cooking, Coding, and Gardening Extensions. The Learn, Grow, Eat, and Go program, for example, will encourage students' interest in Science and Nutrition. This program alone has multiple components including a garden, classroom curriculum, vegetable tasting and recipe demonstrations, student journals, books, and family stories. These components can foster connections across the school, district, and community. All of these programs will provide hands-on approaches to learning and discovery and will also promote life skills such as working with others, teamwork, cooperation, and goal setting. 4. BISD ACE will collaborate with BISD Career and Technology’s Education and Training, a Work Based Learning program for high school students. The Education and Training program allows high schoolers to earn Extended Practicum credit as it prepares them for education classes in college. This program provides students with an opportunity for real-world experience prior to college. This innovative internship will improve the academic outcome for ACE learners by reducing the student-to-teacher ratio.  The high school students will also serve as role models to inspire elementary learners to succeed in school and enter any CTE early college program at BISD. This partnership qualifies for Program Priority 1-21st CCLC Program integration. 5. CitySquare is a non-profit organization offering an array of social services that address four key areas related to the persistence of poverty: hunger, health, housing, and hope. BISD ACE will partner with CitySquare to provide students with free and nutritious meals. The organization provides food handling training for BISD ACE staff. Snacks and dinners will be delivered daily to each center. There will be accommodations and substitutions for students with allergens. Serving hot dinners that students will eat is a priority for students that may be getting their only meals at school. Hot dinners include Macaroni and Cheese with Meatballs, Chicken Fried Steak Sandwiches, Breaded Chicken and Waffles, and Pepperoni Calzones. Meals can be adjusted daily as needed and meals for field trips.
1
Birdville ISD (BISD) will coordinate with Teaching and Learning, Multilingual, Special Education, and CTE to develop a focused BISD ACE curriculum aligned with district priorities. Funding from the 21st CCLC grant will be utilized to supplement and not supplant the districts' existing improvement plan as a means of increasing academic performance in STAAR testing, improving behavior and attendance, and increasing college readiness, as well as providing students’ families with resources that will meet their child(ren)’s needs.  The Project Director, Site Coordinators (SCs), and the Program Specialist will be able to use both the District's and TEA’s training and supporting resources to administer quality programming, aiding students in meeting the program’s objectives. Campus principals will collaborate with BISD ACE staff to develop center procedures and events aligned to school day operations and needs. BISD ACE staff will be included in district and campus training to update staff and administration on the program’s progress and receive professional development to better serve its participants and goals.  
Program Priority 1- Program Integration: BISD will integrate the grant program with other TEA initiatives, offered to grantees of the 21st CCLC throughout the life of the grant, such as their training, resources, monitoring, capacity development support, and technical assistance. These services will work to maximize benefits to the student population in reaching the objectives of improving at-risk students’ academic performance. The district will make use of its Federal Title I, ESSER III, and Title III funds to purchase software and HQIM to continually support our educationally disadvantaged and at-risk students. Additionally, BISD will be utilizing local volunteers and resources from its partner organizations, notably Work Based Learning to maximize its use of funds throughout the program’s run. It is through the involvement and teamwork among members of the BISD family, parents, business and post-secondary partners that we are able to provide relevant, “real world” experiences coupled with high academic standards.
Program Priority 2 - Accelerated Learning: The Cycle 12 program will integrate the HQIM provided by the state which will allow for targeted academic assistance for the students, specifically ST Math.  SCs and BISD ACE staff will participate in training provided for the implementation of the materials. Program schedules will include time designated to providing this academic support for designated students. BISD ACE staff will regularly participate in training and other opportunities offered by TEA and its contractors. In addition, BISD will regularly provide program-specific in-person training to center-level staff and will document the content and attendance of all training and events. By December 2023 every staff member will have completed the professional development on the designated HQIM.
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