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Attachment 1:  Program Agreement 

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus UEI
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Effective Advising Planning Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Effective 
Advising Planning Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to 
assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Program Requirements
1.  Summary of Program: a) Provide an overview of the program to be implemented with grant funds. b) Describe how this program will support 
individual planning in the context of comprehensive school counseling. c) Describe how this program will foster innovation in CTE programming and/or 
promote careers pathways aligned to high-skill, high-wage careers or industries. 
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Amendment #Vendor IDCDN

Program Requirements, cont'd.
2. Project Leadership:  a) Explain the EAF Coach selection. Include the following: Who will serve as the EAF Coach(es)? What are this person's qualifications and what is 
your justification for selecting them as the EAF Coach? What percentage of time will the EAF Coach(es) be allocated to this project? Include any other roles the EAF Coach 
holds and the percentage of time they are allocated to other projects, not to exceed 100%. If selecting more than one EAF Coach, indicate which district(s) each coach will 
be held accountable for supporting for the duration of the grant cycle.   

b) Provide an overview of the EAF Coach Strategy for implementing this project. Include the following: What is the training and communication strategy the EAF 
Coach(es) will use to ensure participating districts fulfill their commitments to the deliverables of this project? How will the EAF Coach(es) monitor progress toward 
completion of deliverables? How will an EAF Coach intervene, if necessary, with districts who are not meeting expectations?   

c) Provide an overview of the ESC's strategy for overseeing this project. Include the following:  How will the ESC ensure the EAF Coach(es) have the necessary time and 
resources to successfully complete all grant requirements? How will the ESC monitor the performance of the EAF Coach(es) and track progress toward grant deliverables? 
What protocol and strategy will be followed if the ESC recognizes the EAF Coach is at risk or if they are notified by TEA that an EAF Coach is at-risk? What steps will be 
taken if the ESC does not retain the selected EAF Coach(es) for the entirety of the grant? How will the ESC ensure the grant project is integrated with other internal efforts?  
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CDN Vendor ID Amendment #

3.  District Leadership:  a) Provide an overview of the selection process for partner school districts. Include the following: an outline of the process you undertook to 
select partner districts, reasoning behind your selection, considering key elements such as current initiatives, participation in other projects, district and/or campus level 
leadership, etc., if any, that informed the selection.  
 
b) Explain in detail how the districts you have selected meet the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include 
information for each criterion met by the individual districts.  

c) Explain Project Lead selection. Who are the identified Project Leads at each partner district and what are their qualifications to serve as Project Lead? Include the 

strategy for each district selection of a Project Lead and how the district will ensure this person has the necessary time and resources to successfully complete grant 

deliverables.  

 

Program Requirements, cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
4.  Budget Justification:  Describe how the proposed budget will meet the needs and goals of the proposed program. Include justification for the specific funding 
allocations in the proposed budget and provide detail on stipends and hours expected for services rendered. 
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx

	Untitled
	ESC 16 will work with the identified district partners to plan an effective advising program to provide opportunities for every student to complete postsecondary opportunities and career pathways that lead to credentials.  The Effective Advising Framework (EAF) will improve individual comprehensive school counseling program components with a strategic plan.  It will support students through an integrated advising approach that empowers students in planning and monitoring their progress toward their college,
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Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
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1.  Summary of Program:  Provide an overview of the program to be implemented with grant funds. Include (1) program goals, deliverables, milestones, and roles and responsibilities, (2) strategy for coordinating efforts with Effective Advising Program Leads, (3) facilitation and support strategy for participating and individual districts, and (4) communication strategy. 
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9.0.0.0.20091029.1.612548.606130
2021-2022 Effective Advising Planning for New Coaches
Region 16 ESC
16
5800 Bell Street
Amarillo
79109
Dr. Nathan Maxwell
nathan.maxwell@esc16.net
806-677-5130
Emily Cox
emily.cox@esc16.net
806-677-5133
Dr. Tanya Larkin
Executive Director
tanya.larkin@esc16.net
806-677-5015
NZFRZFEY21F4
a) Mandy Nettleton and Jason Norman will serve as EAF Coaches.  Ms. Nettleton has served as a Counseling Specialist for three years at Region 16 ESC.  She has also served alongside our CTE Specialist this last year, helping with programs of study, CCMR, and district planning.  Ms. Nettleton has counseling experience at all levels and has successfully managed the Mental Health Behavioral Health Grant for the past two years.  Mr. Norman is joining the Region 16 ESC team directly from a district where he helped open a brand new high school, built systems of support, and helped direct CTE/CCMR programs.  Mr. Norman also has experience as a director of advising at our local community college.  He has a wealth of experience developing partnerships with local and area businesses.  Both of these individuals are qualified and excited for this opportunity. Each EAF Coach will be working with one district. This will serve our districts well because of the direct focus we will be able to provide.  Ms. Nettleton will direct 15% of her time to support her district in designing and developing their plan.  Ms. Nettleton will allocate the remaining time and effort to the following projects: 20% Mental Health Behavioral Health Grant through Title IV Part A, 20% Counselor Support Services, 10% CTE Leadership, 10% Title IV Part A student support and academic enrichment, 5% to the recently awarded Stronger Connections grant and 20% to the STOP IT! grant through the Department of Justice. Mr. Norman will direct 15% of his time to support his district in designing and developing their plan. Mr. Norman will allocate the remaining time and effort to the following projects: 75% Stronger Connections Support and 10% Title IV Part A student support and academic enrichment.b)The EAF Coach(es) at Region 16 ESC will attend and complete all required TEA training and support each district’s EAF Implementation Plan.  They will coach the two identified districts to increase resources and initiatives for advising through scheduled training and technical assistance and track and review progress toward completing goals and grant deliverables.  They will use timelines and processes to ensure collaboration and communication.  The EAF Coach(es) will utilize a variety of ways to monitor and track progress toward grant deliverables:  schedule meetings between the coach and EAF Lead/EAF steering committee, monthly training agendas, pacing timeline for each component for the effective advising diagnostic, EAF K-12 Milestones, grade-level benchmarks, training plan, communication plan, and sustainability plan.  The EAF coach(es) will work with the districts to collect data to establish a baseline data point and monitor progress toward the district program goal.  The EAF coach(es) will continue to meet with the EAF leads and steering committees to review data to adjust or modify any initiatives in order to progress toward deliverables and key milestones outlined in the plan. The EAF coach(es) will identify any deliverables in need of attention to ensure the current timeline aligns with the completion of the grant deliverables.  If grant deliverables are not met or are not adhering to the timeline, the EAF coach(es) will contact the designated EAF lead and plan a virtual or face-to-face meeting to review the missed deadlines and find possible solutions.  c) Bi-weekly meetings with the EAF coaches direct supervisor will be implemented to ensure enough time has been allotted to the project and to discuss any issues in this area. The EAF coaches will meet as needed with other leadership regarding grant deliverables progress, budget review, and any challenges districts are experiencing with the grant deliverables and timetable. ESC 16 internal processes and procedures have been set to ensure grant compliance and goals. ESC 16 has experience efficiently operating numerous grants to meet all deliverables. If the ESC notices that an EAF coach is at-risk, action will be taken immediately to ensure grant deliverables are met and partnering districts are served. We will assure both TEA and partnering districts that the service will continue and deliverables will be met. To integrate EAF efforts into other internal efforts, ESC 16 will identify the goals of each district and grant deliverables and provide a one-page document to serve as a reference to all staff providing support.  The EAF coaches work closely and collaboratively with the CTE team, CCMR staff, and the Tri-Agency Convener grant team.  This will increase the capacity of coaches and provide an amazing resource and direction for the goals of the EAF Planning grant.  There will be meetings with district CTE/CCMR leaders to collaborate and share best practices for increasing CCMR outcomes, robust advising programs, and CTE efforts in providing opportunities for all students to be exposed to postsecondary success.
a)The selection of the two districts began with looking at the districts in our region who we had collaborated with in the past on different initiatives, who attended professional development, and who had the district support to carry out the grant requirements. Region 16 staff then ensured that the districts met the CTE-defined criteria. After making this determination, we chose two districts that exhibited a willingness to improve CCMR scores, align K-12 school counseling practices, have a working knowledge of MTSS, and have strong CTE programs and opportunities for students. Because of the efforts of both of these districts, this grant is a natural progression for the next steps in developing a robust and sustainable college and career advising program for all students served in grades PK- 12. The proposed EAF Coach’s supervisor and identified Project Leads have spoken to discuss the opportunities provided by the EAF Planning Grant, the benefits to the district, and the grant requirements and deliverables. The Project Leads have shared this information with district leadership. They are committed to providing the necessary time, resources, and staff to successfully plan and eventually implement the grant requirements and framework. Both districts are committed to students’ postsecondary success and realize this grant will allow them to level up their academic and career advising efforts.b) Both districts meet the CTE-defined criteria by having 200 or more CTE concentrators or completers and having a percentage of more than 25% CTE concentrators and completers.According to the data provided, Hereford ISD has a total 9 - 12 enrollment of 1,154 with 617 CTE concentrators and completers. This equates to 53% of students in grades 9 - 12 are coded as a 6 or 7 in PEIMS.Dumas ISD’s data showed a total 9 - 12 grade enrollment of 1,182 with 533 CTE concentrators and completers. This equates to 45% of students in grades 9 - 12 are coded as a 6 or 7 in PEIMS.c)Hereford ISD has identified Bena Glasscock, Director of Counseling, as the project lead. Ms. Glasscock has experience as a CTE teacher and school counselor, has her LPC, and currently serves as the Director of Counseling for the entire district. She has the support and resources available from district leadership to see the completion of the grant deliverables. She has the capacity, subject matter expertise, and ability to convene and coordinate the Steering Committee and district through the strategic planning of an individual student planning system. Ms. Glasscock has a strong knowledge base and understanding of individual student planning as evidenced by the high school campus’ strong CTE program.Dumas ISD has identified Lisa Hatley, Mental Health Coordinator, as the project lead. Ms. Hatley has experience at all levels. She has served as an elementary teacher, a junior high assistant principal, and a high school counselor prior to taking her current role at the district level. Ms. Hatley has her M.Ed in School Counseling and is certified as EC-12 principal. She has the support and resources available from district leadership to see the completion of the grant deliverables. Ms. Hatley has the subject matter expertise and the ability to convene the steering committee and coordinate this work. She has a strong knowledge base of CTE programming and will be open and prepared to have constructive conversations to keep the district moving forward.Both Project Leads are committed to carrying out the requirements of this grant project. This grant provides the opportunity for each district to receive the necessary resources and supplies to ensure successful planning and implementation of the grant deliverables. The EAF Coach and Project Leads will ensure that necessary resources are provided through consistent communication, feedback of needs, and using the grant funds to provide these resources. District leadership at each district has discussed the requirements of the grant and has agreed to support this grant project by allowing their Steering Committee the time needed to participate and carry out the grant deliverables with fidelity. 
Salaries - 30,725 (32.8% of budget)This includes all benefits, insurance, retirement, etc. for two professional staff members. Database Fees - 1,225 (1.3% of budget)Paid to Region 16 Education Service Center for use of the facilities, office space, storage area, telephone, network and any other necessary areas to perform job duties in a safe and efficient manner. Indirect Costs - 4,457 (4.76% of budget)Paid to Region 16 Education Service Center for expenses of doing business that is not readily identified with a particular function or activity but is necessary for the general operation of the organization and the conduct of activities it performs. Examples include salary and related expenses of individuals working in accounting, personnel, purchasing functions, rent, depreciation, and utilities. Travel - 8,000 (8.5 % of budget)All travel necessary to achieve the objectives outlined in the Program Guidelines both regional and statewide.Stipends -25,000 (26.7% of budget)Stipend for HISD Project Lead ( for approximately 60 hours of dedicated project time) Stipend for HISD Lead Counselor (approximately 50 hours of dedicated project time) Stipend for Steering Committee Members (four members for approximately 40 hours of dedicated project time) Stipend for DISD Project Lead (for approximately 60 hours of dedicated project time)      Stipend for DISD Lead Counselor (for approximately 50 hours of dedicated project time)Stipend for Steering Committee Members (four members for approximately 40 hours of dedicated project time) General Supplies - 19,193 (20.5% of budget)General supplies include, but are not limited to; office supplies, supplies that may be used as resources by participating ISDs and/or used for activities to promote the program.Printing - 5,000 (5.3 % of budget) These funds are used for printing materials and costs associated with the planning process activities which are needed resources for training.
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