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Attachment 1:  Program Agreement 

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus UEI
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Effective Advising Implementation Grant Year 2 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Effective 
Advising Implementation Grant Year 2 Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Program Requirements
1.  Summary of Program:   
a) Provide an overview of the program to be implemented with grant funds.  
b) Include how this program will support individual planning in the context of comprehensive school counseling.  
c) Include how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries.  
d) Explain in detail how the district met the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include information for each criterion 
met by the district.   
 



SAS # 636-24 2023-2024 Effective Advising Implementation Grant Year 2701-24-106RFA # Page 4 of 9

Amendment #Vendor IDCDN

Program Requirements, cont'd.
2.  Project Leadership:     
a) EAF Coach  - Who is the EAF Coach and what are their qualifications? What is the process the partner ESC undertook to ensure they have the appropriate time and 
capacity to provide the necessary support? What percentage of their time will be allocated specifically to the district to support implementation and what is the ESC fee 
for the contracted support? What other roles does the EAF Coach hold at the ESC and what is the amount of time allocated to other projects?  
b) Project Lead  - Who is the Project Lead and what are their qualifications? What is the process the district undertook to identify them and ensure they have the 
appropriate time and capacity to provide the necessary support? What percentage of their time is allocated to this project? In addition, please include the district's 
strategy for supporting the Project Lead in obtaining the necessary support from the steering committee and all stakeholders to effectively lead this project. Include the 
stipend amount allocated for the Project Lead.  
c) District Steering Committee  - Who will be the steering committee members as defined in the EAF and included below in the Description of Program? For each 
member, please answer the following: their role and/or qualifications to serve on the committee, and percentage of their time that will be allocated to this project. Include 
the stipend amount allocated for each steering committee member. Please include representatives from K-12. Consider including someone from the finance department 
to support this aspect of the grant.  
d) District Commitment  - Outline the district's commitment to this project. Consider the District Commitments of the EAF in your response. Describe district leadership's 
involvement in the planning year and the evidence of support shown for this initiative. In addition, how will the district communicate this initiative to necessary 
stakeholders in this grant project to ensure buy-in and foster an internal culture of advising? Consider the Communication Plan in the district EAF Implementation Plan in 
your response.  
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CDN Vendor ID Amendment #

3.  District Implementation Plan:   
a) Implementation Plan  - What is the summary of the district's EAF Implementation Plan for Year 2 of implementation?  
b) EAF Priorities  - Indicate the EAF Priorities for Year 2 of Implementation. Please include the following for each EAF Priority: a description of the identified EAF Priority to 
be implemented in Year 2, the targeted grade-level(s), number of students impacted, developmental area addressed (academic, career, personal and social, or financial 
literacy), alignment to grade-level expectation(s) developed in the planning year, the metrics to be monitored throughout implementation to demonstrate the impact of 
the EAF Priority (may include participation data, process data, or outcome data), the EAF levers or essential actions identified to support fidelity of implementation, the key 
staff (leadership, school counselors or advisors, internal partners, external partners) who will support implementation, the communication and/or professional 
development needed to address implementation of the priority, the quality materials and tools that will be utilized to support implementation, and the anticipated 
student outcomes and their alignment to the metrics. Consider your EAF Priority Map in your response.  
c) Intervention Plan  - Consider the grade-level expectations that are aligned to your EAF Priorities. Describe the strategy for monitoring student progress toward 
indicated outcomes for each priority throughout the grant project. How will you monitor student progress? How will you communicate progress to all stakeholders? 
Describe the Tier 2 and 3 targeted supports for students in need of these levels of intervention.  
 
Implementation of grade level expectations and/or priorities for Grades 5-12 only will be accepted for this grant application. A minimum of three EAF Priorities or grade 
level expectations connected to EAF Lever(s) and/or Essential Action(s) must be indicated to implement with grant funds for Year 2 of Implementation. 
 

Program Requirements, cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
3. District Implementation Plan cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
4.  Budget:   
(a) How will the proposed budget meet the goals of the proposed program? Include the following: how the budget aligns to the Implementation Plan and Year 2EAF 
Priorities, justification for the specific funding allocations in the proposed budget, and explanation of pay rates and hours expected for services rendered. 
(b) Organize the proposed budget breakdown into the following categories: funds for leadership and planning, school counselors and advisors, internal partners, external 
partners, and high-quality materials and assessments. Indicate the budget code(s) for each category aligned to payroll, professional and contracted services, supplies and 
materials, and other operating costs.
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Program Requirements
1.  Summary of Program:  
a) Provide an overview of the program to be implemented with grant funds. 
b) Include how this program will support individual planning in the context of comprehensive school counseling. 
c) Include how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries. 
d) Explain in detail how the district met the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include information for each criterion met by the district.  
1.  Summary of Program:  Provide an overview of the program to be implemented with grant funds. Include (1) program goals, deliverables, milestones, and roles and responsibilities, (2) strategy for coordinating efforts with Effective Advising Program Leads, (3) facilitation and support strategy for participating and individual districts, and (4) communication strategy. 
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Effective Advising Planning for Designated Coaches
Weatherford ISD
11
1100 Longhorn Trl. 
Weatherford 
76087
Kady Donaghey
kdonaghey@weatherfordisd.com
8175982933
Amber Moore
almoore@weatherfordisd.com
Kady Donaghey
Assistant Superintendent of Student Servic
kdonaghey@weatherfordisd.com
8175982933
WISD
a) The ESC Region 11 EAF Coach for Weatherford ISD will be Chelsea Reeves, M.A. Ed. Chelsea successfully supported one school district through the EAF Planning grant in 2022-2023 and two school districts through the EAF implementation grant in 2022-2023. Chelsea is awaiting notification of receiving designated distinction for EAF coaching services. She has held positions as a CTE teacher, high school campus administrator, district administrator overseeing Federal Programs & CTE, and currently serves as the CTE Coach for ESC Region 11. She has extensive grant management experience and is highly involved with supporting Career & Technical Education Programming as well as College, Career, and Military Readiness strategies at the campus, district, and regional level. ESC Region 11 will ensure the EAF Coach has the necessary resources to successfully complete all grant requirements. The EAF Coach will allocate 10% percent of their time and effort to EAF Coach work. The ESC fee for contracted services in relation to the EAF implementation Grant is $9,000. They will dedicate the remaining time to Local Activities, CCMR, CTE Administration and Leadership, Perkins V and EAF Planning grant work as aligned to their roles and responsibilities within ESC Region 11. The EAF Coach will not be allocated more than a 100 percent of their allotted work week to grant requirements on behalf of ESC Region 11.b) Our project lead will be our Assistant Superintendent of Student Services. This position oversees our CTE Department, our Counseling Pre-K through 12 and all College Readiness as it relates to the advanced academics programing in the district. With her job duties oversee these three departments it gives her the capacity and time to delegate the implementation of the Effective Advising Framework as it directly affects the College, Career & Military Readiness of our graduates. Approximately 15% of her time will be delegated to the implementation of the EAF grant and programs and processes that align to the implementation. WISD's strategy to ensure the Lead is supported in obtaining necessary support from the steering committee and that she oversees all pertinent departments that will carry out the EAF implementation activities and timelines. This alignment of programs has been created to enhance our College and Career Readiness of our students and will ensure buy-in from all district stakeholders to carry out the plan implementation. c) District leadership involved in implementation year 2 will also include a SPED representative, Career & Technical Education Coordinator, and our Lead Secondary School Counselor, our elementary lead counselor and a counselor from both middle schools.  This team will help evaluate progress and suggest changes on the continuous improvement cycle of the Effective Advising Framework. We will also include our grant manager on the financial aspects of the grant. d) Weatherford Independent School District's commitment to the EAF program are to provide support, leadership and resources to our advising and counseling staff to better prepare WISD graduates for both College and a Career. We will have regularly scheduled meetings to set goals, timelines and review progress. Our counseling professional development plan will be reviewed to strengthen our academic advisement process and connection with our academic coordinators to ensure students are advised on academic coursework to better prepare them for their future. WISD is dedicated to aligning our counseling program PK-12 to the comprehensive counseling program to ensure we are meeting the needs of all children through the four components of Guidance Curriculum, Responsive services, Individual Planing and System Support.  Our implementation of the Texas Evaluation Model for Professional School counselors has allowed all counselors to set goals related to the Texas Model and be evaluated on each counseling program to align to four components. WISD commits to continue to grow our partners with post secondary institution and advising programs to better prepare students on their transition to college or a career. Our number one focus this year is to strengthen our Internal Culture of Advising. We plan to do that with professional development opportunities and through community communication opportunities in district newsletters and mailers that outline critical college entrance dates for all 11 and 12th graders.
a)WISD implemented the original Professional Development Plan to help support our Counselors to be better advisors and we also provided secondary training to our teachers about what CCMR is and why it is important for each student to be both college and career ready when they leave high school. WISD also implemented our advanced academic plans which require all AP students to take the AP exams, provide target support in all College Entrance Exam programs, and support dual credit enrollment. We met our goals as they related to all of the grade-level interventions that we set in our Milestone events we chose to provide for this year.   WISD  had over 50 students participate and complete Texas College Bridge. We had over 150 students participate in one of our SAT/ACT/TSIA boot camps that were provided. We had 100% of our 8th grade students complete youscience interest inventory and aptitude assessment prior to our advisement process. These students then engaged in one-on-one advisement meetings and selected their high school endorsement that was approved by their guardians. 100% of WISD students participated in our Roos Choose Character Education program. Some students did opt out of the “Opt-in” guidance lessons.  100% of our students in these three grade levels participated in junior achievement lessons provided by our guidance counselors to help prepare them for their futures and engage in lessons related to entrepreneurship.WISD has increased CCMR ready students every year and will continue to progress through EAF implementation. Thus hopefully meeting our long term goal of 88% of our students being able to graduate and leave us ready to enter both college or a career.b) Based on the 22-23 Diagnostic our EAF committee met at the end of year one of EAF implementation and determined our priorities using TEA's priority map. All of our priorities will have direct alignment and focus on Lever 3 which is internal Culture of Advising as it was our lowest Lever. Our first priority is to Refine and Enhance Academic Systems and Structures to support CCMR student achievement data. We will purchase prep materials for students in 9th and 10th grade to be utilized in advisory courses. We will then contract with a test prep company to provide preparation materials and programming prior to our spring SAT school day test, our ACT spring Saturday test and before we push our TSIA2 testing for dual credit in the spring. We plan to monitor participation of 9th and 10th graders in the prep material during advisory and to monitor scores of college entrance exams of our 11th and 12th graders. We are working on lever 3.3 to communicate programmatic updates and student metric tracking to all staff and community partners throughout the year to facilitate shared understanding, responsibility, and urgency. At the beginning of the year we will provide a list of students who have not met the CCMR indicator for both 11th and 12 graders. We feel this will help teachers identify students who need additional support in this area. We will  require 12th graders to take Texas College Bridge next year before they can be granted early release or late arrival. One of our other strategies is this year we are adding Tarleton Today dual enrollment courses for math and agricultural sciences. These new opportunities will allow students new ways to meet a CCMR indicator. We will use our marketing materials for advising to ensure accurate and timely communication. These strategies will also help with our first priority of refining and enhancing our academic systems and structures to increase CCMR student achievement data.
Our second priority identified by our EAF committee and TEA priority map is increase CTE POS completion to align with Certification Attainment. As part of our Career focused EAF priority we will create a targeted list for special populations in CTE programs of study, we will create a CTE teacher advisement plan to implement prior to course selection and follow our WISD CTE Certification Calendar. The metrix our WISD EAF committee will review for success will be to monitor each year seniors that are graduating with a CTE certification and program of study to meet a CCMR indicator.  One of our other priority strategies aligned to this area is implementing Junior Achievement curriculum and provides financial literacy foundations for the grades receiving the content. Our Counselors and CTE teachers will provided th curriculum in 5, 7, 8, and 12 grade. Junior achievement will provide a list of students who have completed their programs for our EAF committee to monitor. WISD's third EAF priority is Build Capacity of Advising Staff, and this will be a career focused priority. With a solid marketing plan and professional development plan to train all staff to be better advisors we will improve CTE completion, and college and career readiness. Our recommendation for this area is to ensure all secondary staff receive training specifically on advising students and the relevance of College, Career & Military Readiness at all grade-levels. This past year we trained our high school staff on how students are deemed college and career ready and how the teachers can help. Next year we hope to include our middle school staff to better educate all secondary staff members. We also plan to focus on advising in the classroom professional development for all CTE teachers in grades 7-12. We will also embed the college playbook curriculum in our required 8th grade Employability Skills and Career Exploration course to help educate our students on college and career opportunities prior to entering high school. Key staff will be our 8th grade CTE teachers providing the intervention to approximately 600 students. Expected student outcomes are increased college enrollment upon graduation. One of Lever 5 priorities is high quality tools. We will meet this for carer development through the purchase of virtual reality headsets and Transfer Curriculum we will have over 600 8th graders experience hands on learning in the virtual setting in their Employability Skills and Career Explorations course. This curriculum and VR experience will allow for students to feel what it will be like to work in various trades through the virtual setting. The VR system has pre and post assessments to determine the students ability to successfully complete the job in a timely manner. There is a dashboard to show student progress. We will also invest in the the Pathful platform opportunities will be provided in grades 6-12 via CTE courses and will provide a better align endorsement to each students career opportunities. T This intervention will focus on EAF Lever 5 providing advisor with high quality tools and resources to strengthen our culture of advising all students and Lever 3 by creating an internal culture of advising. The metrix our EAF Committee will monitor will be PGP changes in high school for grades 9-12. We hope that better advising increase CTE completors and college and career readiness for all students. c) WISD's Effective Advising Framework plan to monitor student progress will be one-on-one meetings with students to provide career and academic advisement. These counselors will provide one-on-one intervention if the student has not understood the career exploration content or if they are not sure of their opportunities during the academic advisement process.  WISD also has Senior and Junior Summit meetings every fall to ensure students are aligned to all graduation requirements and CCMR requirements. Counselors at this time will provide targets of attainment to ensure students are on track to meet our EAF goal for graduates. Tier 2 and 3 interventions on academic advisement are implemented through WISD Multi-Tiered Systems of Support. Counselors will work with the MTSS committees to develop an intervention plan to ensure students meet our district EAF goals. All stakeholders will be trained on MTSS at the beginning of the year and parents will be communicate with when any student moves to a targeted support plan on Tier 2 and Tier 3.
Our proposed budget below will help support our EAF year 2 priorities to 1)Refine and enhance Academic Systems and Structures to support CCMR student achievement data; 2)Increase CTE POS completion to align with Certification Attainment; 3)Build Capacity of Advising Staff. All funds will be used to stipend our committee, provide contracted services for student training and advising materials, career exploration softwares and VR programming, and needs to expand our comprehensive counseling program. These funds will help support pushing our EAF program to meet our long term goal.a) Weatherford ISD's proposed budget will help met the goals of our program through providing providing budgeted stipends to allocate time and work focused specifically on expanding the Effective Advising Framework. This funding will help strengthen Lever 1 which is a Strong Program Leadership and Planning. This EAF committee has developed a strong professional development plan that will help support and retain our counseling staff and help support our CTE program and improve our CTE completors through solid advisement. The supplies and materials needed to provide solid advising will also help support our counselors and advisors. This professional development plan and support provided by EAF will increase effective support of our counselors and help strengthen our program in Lever 2. The funds to created better advisement materials and EAF publications will provide materials to better prepare all teacher to be a stronger advisor to help support our counselors as well. Our EAF professional development plan will also help support teachers and advisors to ensure all students know their options and how to be both college and career ready. These funds allocated will support Lever 3 the Internal Culture of Advising. The funds allocated for Pathful Career exploration platform and the VR goggle headsets will help our teachers use an external partner to bridge gaps related to career content and career exploration in the classrooms. These funds will be directly associated with creating strong external partners to help support our students career exploration programming elementary through high school. These partners align to EAF Lever 4 of Effective external partnerships. The advisement materials, test prep materials and Comprehensive Counseling Program supplies will be utilized to support the needs of our counselors at all grade levels to strengthen their college and career individual planning process with both students and parents. b) Funds will be allocated as listed below: Leadership and planning (Payroll): $12,000 will be allocated to a $2,000 stipend to all committee members except the leadExternal Partners (Professional Contracted Services): $20,000 for test preparation courses for SAT/TSIA/ACT  $9,000 for ESC 11 Coaching$7,000 for contracted publication materials for EAF and advisement materialsSupplies and Materials:$48,000 - VR Goggle Set for Career Exploration activities in Grades 5-12$23,182 - Comprehensive Counseling Program supplies and resources for academic and career advisement in the counseling office and in the CTE classroomOther Operating Costs:$25,000- Pathful Career Exploration platform for all students in grades 6-12
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : a) The overview of our Effective Advising Framework is to align our culture of advisement to align our work to the mission and vision that was developed during the planning year. Weatherford ISD’s Effective Advising Framework will prepare every Roo to achieve success in their choice of college, career or military to ensure they leave their mark on the world. Through the implementation grant we rolled out first year strategies to help us meet all three of our short term goals we developed during the planning year. This year we plan to continue our plan strengthen our internal culture of advising. We plan to improve our Professional Development plan to help focus on EAF Lever 3 the internal school culture of Advising by utilizing our internal and external partnerships to support our comprehensive counseling program and our CTE teachers. Our next short term goal is to implement all milestones during the implementation year with the focus on EAF Lever 5 providing high quality tools and resources to our advisors in grades 5-12 to ensure we are providing targeted interventions. We also plan to continue to strengthen our new advanced academics plan and provide interventions for all college entrance exam assessments for grades 9-12. We do believe these short term goals will lead us to our long term goal that by the end of 24-25, 94% of Weatherford High School Graduates will graduate and move into either college, career or military employment opportunities.b) Through monthly EAF meetings for our steering committee, knowledgeable advisors, aligned registration and advisement processes we feel our milestones will be met and our main focus for implementation and will help support individual planning as it relates to the comprehensive counseling program. Our academic intervention of providing college entrance exam training and support materials will allow secondary counselors have one-on-one meetings each year and discuss and recommend supports to strengthen college entrance exam scores. Items such as the college play book and test prep materials will help counselors advise students and students improve on all college entrance exams. Starting as early as 5th grade with career exploration and virtual reality exploration programs will provide our students a better grasp on what career opportunities are out there and help guide our individual planning meetings our counselors have with each student. Exposure as early as elementary school to the vast career options will help get students interest headed in the right direction along with our interest inventory and aptitude assessments students will take prior to selecting their endorsement. Our personal and social support in WISD has continued with new guidance lessons to support students on their emotional intelligence and prepare them for life when they graduate. These programs along with our character education program that is delivered by our comprehensive counseling program will continue to teach students stamina and perseverance to pursue careers that align to their interest and aptitude.  Our financial literacy initiative is provided by counselors and CTE teachers to help students explore entrepreneurship and financial business programming as students work through our Junior Achievement curriculum in grades 5, 7, 8, and 12. These programs help provide students with a solid foundation prior to our academic advisement meetings with counselors. All of these enrichment activities will continue from our implementation year one to year two and continue to grow as we expand and strengthen our comprehensive counseling program with the utilization of our Effective Advising Framework Committee. c) WISD's Effective Advising Framework program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries. WISD has a very strong CTE advisory committee with over 70 community members that represent all 24 programs of study that WISD offers to our students. We work with them along with TWC and Interlink to review labor market data each year. Our teachers are provided this information along with our advisory teams during our comprehensive local needs process to ensure we are preparing WISD students for high demand and high wage careers after graduation. We ensure to align all advisement materials for students to the most recent data including the new TEA programs of study documents that we modified for our district to provide insight to our students. WISD's EAF program will continue to foster innovation through networking opportunities and by collaborating with our external stakeholders. This will continue to help us strengthen our student's post secondary readiness.d) Weatherford ISD does not meet the rural criterion but meets the rest of the CTE indicators as defined criteria listed in the Eligible Applications. It states that any LEA with 200 or more Concentrators or completors is considered a high number and Weatherford ISD had 1347 CTE Concentrators or Completors. It also states a district must have a high number of concentors or completors and that percentage should be at least 25% and Weatherford ISD had 55%. We feel this is part of our strong CTE program and our aligned vision with our comprehensive counseling program to educate students on career opportunities early and keep students focused on their career goals through out high school. WISD's EAF committee feels these numbers will continue to increase as we strengthen our Effective Advising Framework. The final criteria is the narrative in our CLNA that describes how we will address disparities or gaps in performance. Our approved CLNA strategies for this year are Strategies we will implement to improve Academic Proficiency in math is the implementation of a new Math curriculum which has already shown progress through CBA data in all grade levels which will impact this for our CTE students. For ELA proficiency we will continue to focus on PD related to Reading across the content. The increase in ELA and math will help improve certification attainment. These are the two main focuses for WISD to help improve any disparities. 
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