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Attachment 1:  Program Agreement 

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus UEI
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Effective Advising Implementation Grant Year 2 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Effective 
Advising Implementation Grant Year 2 Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Program Requirements
1.  Summary of Program:   
a) Provide an overview of the program to be implemented with grant funds.  
b) Include how this program will support individual planning in the context of comprehensive school counseling.  
c) Include how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries.  
d) Explain in detail how the district met the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include information for each criterion 
met by the district.   
 



SAS # 636-24 2023-2024 Effective Advising Implementation Grant Year 2701-24-106RFA # Page 4 of 9
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Program Requirements, cont'd.
2.  Project Leadership:     
a) EAF Coach  - Who is the EAF Coach and what are their qualifications? What is the process the partner ESC undertook to ensure they have the appropriate time and 
capacity to provide the necessary support? What percentage of their time will be allocated specifically to the district to support implementation and what is the ESC fee 
for the contracted support? What other roles does the EAF Coach hold at the ESC and what is the amount of time allocated to other projects?  
b) Project Lead  - Who is the Project Lead and what are their qualifications? What is the process the district undertook to identify them and ensure they have the 
appropriate time and capacity to provide the necessary support? What percentage of their time is allocated to this project? In addition, please include the district's 
strategy for supporting the Project Lead in obtaining the necessary support from the steering committee and all stakeholders to effectively lead this project. Include the 
stipend amount allocated for the Project Lead.  
c) District Steering Committee  - Who will be the steering committee members as defined in the EAF and included below in the Description of Program? For each 
member, please answer the following: their role and/or qualifications to serve on the committee, and percentage of their time that will be allocated to this project. Include 
the stipend amount allocated for each steering committee member. Please include representatives from K-12. Consider including someone from the finance department 
to support this aspect of the grant.  
d) District Commitment  - Outline the district's commitment to this project. Consider the District Commitments of the EAF in your response. Describe district leadership's 
involvement in the planning year and the evidence of support shown for this initiative. In addition, how will the district communicate this initiative to necessary 
stakeholders in this grant project to ensure buy-in and foster an internal culture of advising? Consider the Communication Plan in the district EAF Implementation Plan in 
your response.  
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CDN Vendor ID Amendment #

3.  District Implementation Plan:   
a) Implementation Plan  - What is the summary of the district's EAF Implementation Plan for Year 2 of implementation?  
b) EAF Priorities  - Indicate the EAF Priorities for Year 2 of Implementation. Please include the following for each EAF Priority: a description of the identified EAF Priority to 
be implemented in Year 2, the targeted grade-level(s), number of students impacted, developmental area addressed (academic, career, personal and social, or financial 
literacy), alignment to grade-level expectation(s) developed in the planning year, the metrics to be monitored throughout implementation to demonstrate the impact of 
the EAF Priority (may include participation data, process data, or outcome data), the EAF levers or essential actions identified to support fidelity of implementation, the key 
staff (leadership, school counselors or advisors, internal partners, external partners) who will support implementation, the communication and/or professional 
development needed to address implementation of the priority, the quality materials and tools that will be utilized to support implementation, and the anticipated 
student outcomes and their alignment to the metrics. Consider your EAF Priority Map in your response.  
c) Intervention Plan  - Consider the grade-level expectations that are aligned to your EAF Priorities. Describe the strategy for monitoring student progress toward 
indicated outcomes for each priority throughout the grant project. How will you monitor student progress? How will you communicate progress to all stakeholders? 
Describe the Tier 2 and 3 targeted supports for students in need of these levels of intervention.  
 
Implementation of grade level expectations and/or priorities for Grades 5-12 only will be accepted for this grant application. A minimum of three EAF Priorities or grade 
level expectations connected to EAF Lever(s) and/or Essential Action(s) must be indicated to implement with grant funds for Year 2 of Implementation. 
 

Program Requirements, cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
3. District Implementation Plan cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
4.  Budget:   
(a) How will the proposed budget meet the goals of the proposed program? Include the following: how the budget aligns to the Implementation Plan and Year 2EAF 
Priorities, justification for the specific funding allocations in the proposed budget, and explanation of pay rates and hours expected for services rendered. 
(b) Organize the proposed budget breakdown into the following categories: funds for leadership and planning, school counselors and advisors, internal partners, external 
partners, and high-quality materials and assessments. Indicate the budget code(s) for each category aligned to payroll, professional and contracted services, supplies and 
materials, and other operating costs.
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Program Requirements
1.  Summary of Program:  
a) Provide an overview of the program to be implemented with grant funds. 
b) Include how this program will support individual planning in the context of comprehensive school counseling. 
c) Include how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries. 
d) Explain in detail how the district met the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include information for each criterion met by the district.  
1.  Summary of Program:  Provide an overview of the program to be implemented with grant funds. Include (1) program goals, deliverables, milestones, and roles and responsibilities, (2) strategy for coordinating efforts with Effective Advising Program Leads, (3) facilitation and support strategy for participating and individual districts, and (4) communication strategy. 
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Effective Advising Planning for Designated Coaches
Farmersville ISD
10
501A HWY 78N
Farmersville
75442
Jason Gomez
jgomez@farmersvilleisd.org
972-782-6601
Tad Myers
tmyers@farmersvilleisd.org
972-782-6601
Jason Gomez
Deputy Superintendent
jgomez@farmersvilleisd.org
972-782-6601
FHS
KTMDEQNNWAB6
A. EAF Coach: Region 10 ESC-- Nickisha Fowler ($6,500.00).  Ms. Fowler is a ESC 10 Consultant in Counselor Initiative and Student Support (CISS), and whose primary role is helping schools develop and support counselors and academic career advisors. Ms. Fowler served as the EAF Coach for Farmersville ISD in the 22-23 school year.B. Project Lead: Dave Warren ($6,500.00). Mr. Warren is the principal of Farmersville High School and was a committee member for the EAF Planning Pilot in the 21-22 school year, and served as the project lead in the 22-23 school year. C. District Steering Committee: --Tad Myers, CTE Director ($4,000.00): Mr. Myers was the principal at Farmersville Intermediate School during the pilot year of the EAF planning grant in 2021-2022. In January 2023 he was promoted to the position of CTE Director at Farmersville ISD and served on the EAF steering committee in the 2022-2023 school year. --Sarah Magee, Director of Special Programs ($4,000.00): Mrs. Magee has served on the EAF district steering committee since the 2021-2022 pilot program. Her focus is making sure that programs provide equitable access for all students across the district.--Jill Cooper, Farmersville High School Counselor ($4,000.00): Mrs. Cooper has served on the EAF district steering committee since the 2021-2022 pilot program. --Dean Johnson, Principal--Farmersville Junior High: Mr. Johnson was part of the Year 1 implementation of the EAF grant for Farmersville ISD in the 2022-2023 school year. --Nicole Hicks, Principal--Farmersville Intermediate School: Nicole Hicks was part of the Year 1 implementation of the EAF grant for Farmersville ISD in the 2022-2023 school year.D. District Commitment: In Year 2 of the EAF program Farmersville ISD is committed to improving student outcomes across 5 key levers: 1. Strong Program Leadership and Planning; 2. Effective, Well Supported Advising; 3. Internal School Culture of Advising; 4. Effective External Partnerships; 5. High Quality Tools and ResourcesCommitment 1: The district will prioritize the convening of the steering committee to plan and monitor the implementation of the EAF program. The district in the past has supported monthly meetings to convene with the EAF Coach and the steering committee to determine next steps and check progress of the program. Commitment 2: The district will develop an effective, well supported advising program. The district has made this commitment for the 2023-2024 school year by creating a new counselor position for grades 3rd-6th, as well as the continued implementation of a college and career readiness counselor, and partnerships with a counselor with Collin College to help advise students taking dual credit classes. Continued professional development for all counselors will remain a priority for the district in 2023-2024.Commitment 3: The district commits to universally prepare all students within the district for postsecondary success through an internal school culture of advising. Alongside the counselors employed throughout the district, FISD will also deploy college and career readiness software, MTSS strategies and social-emotional learning curriculum and give all staff the proper professional development to utilize these systems with fidelity.Commitment 4: The district commits to developing effective external partnerships to fill gaps in district service delivery, and provide specific content expertise. This commitment is already in progress with partnerships with Texas A&M University, Texas A&M Commerce, and Collin College, as well as partnerships with Tech Titans, Interlink, and the North Central Texas Workforce. Commitment 5: FISD continues to commit to the development and use of high-quality advising materials and assessments that engage with students and parents. This is evident in the purchase and use of SchooLinks software allowing parents and students to monitor progress toward college and career goals, and offers interaction with advisors.
A. Implementation PlanFISD's plans for Year 2 of the implementation of the EAF involve strengthening areas addressed during the 2022-2023 school year including: continuing the use of a financial literacy component with the High School curriculum, a continuing emphasis on TSIA preparatory courses in grades 8-12, and the integration of SchooLinks software in grades K-12. In addition, at Farmersville Junior High, there will be an emphasis on the development and the implementation of a college and a career exploration course that will offer hands on labs giving students experience in various careers aligned with programs of study offered at Farmersville High School. Finally, there will be a focus on the implementation of a social emotional curriculum withing Farmersville Intermediate and Junior High School.B. EAF Priorities1. Emphasis on instructors in RLA and math embedding key TSIA study skills and components to help students pass the TSIA2 (CD)Targeted grade levels: 8-12Students Impacted: approximately 150 or more per grade level (750 total)EAF Levers: 1.1, 1.2, 3.2, 3.3, 3.4, 5.1, 5.2, 5.3Key Staff: Internal PartnersCommunication or PD Needed:Teachers needing training on what skills are necessary for students to pas the TSIA2Quality Materials and Tools Utilized: MasteryPrep materials, Carnegie MathAnticipated Student Outcomes: More students passing the TSIA2; more students enrolling in dual credit classes.2. Integration of SchooLinks Curriculum to aid in college and career exploration for all students (CD)Targeted grade levels: 5-12Students Impacted: approximately 150 or more per grade level (1200 total)EAF Levers: 1.1, 1.2, 1.5, 2.3, 3.2, 3.3, 3.4, 3.5, 4.1, 4.2, 4.3, 5.1, 5.2, 5.3Key Staff: Leadership, Counselors and Advisors, Internal PartnersCommunication or PD Needed: SchooLinks training for all teachers and staff in districtQuality Materials and Tools Utilized: SchooLinks softwareAnticipated Student Outcomes: 90% of student identify and select programs of study that match interests and aptitudes.Anticipated Student Outcomes: 80% or more students completing FAFSA/TAFSA in 12th Grade; greater understanding of FL3. Creation of a college and career exploration class with hands-on career labs at Farmersville Junior High, as well as  the continued utilization of college and career field trips to to give students post-secondary experience and knowledge (CD).Targeted grade levels: 7th-12 GradeStudents Impacted: approximately 150 students in 7th grade; 600-700 impacted by college and career field trips.EAF Levers: 1.1, 1.2, 3.3, 3.4, 5.1, 5.3Key Staff: Leadership, Internal PartnersCommunication or PD Needed: Paxton Patterson training for appropriate use of the career labQuality Materials and Tools Utilized: Paxton Patterson College and Career Ready LabsAnticipated Student Outcomes: 90% of students identify and select a potential program of study based on information learned utilizing the College and Career Ready Labs.
4. Development of Social-Emotional Learning Program in Grades with the second-step SEL program(5-8) (PS)Targeted grade levels: 5-8Students Impacted: approximately 150 or more per grade level (600 total)EAF Levers: 1.1, 1.2, 2.1, 2.2, 3.2, 3.3, 3.4, 3.5, 4.1, 4.2, 4.3, 5.1, 5.2, 5.3Key Staff: Leadership, Counselors and Advisors, Internal PartnersCommunication or PD Needed: Second Step training for all internal partners within the districtQuality Materials and Tools Utilized: Second Step SEL program softwareAnticipated Student Outcomes: Lower disciplinary referrals throughout the impacted grade levels5.Continued strengthening of a financial literacy curriculum component at Farmersville High School in grades 9-12 (FL).Targeted grade levels: 9-12Students Impacted: approximately 150 or more per grade level (650 total)EAF Levers: 1.1, 2.1, 3.2, 3.3, 5.1, 5.2, 5.3Key Staff: Leadership, Counselors and Advisors, Internal PartnersCommunication or PD Needed: Ongoing professional development for internal partnersQuality Materials and Tools Utilized: FISD will be working to find a develop a high quality financial literacy curriculum.Anticipated Student Outcomes: 80% or more students completing the FAFSA/TAFSA in 12th Grade; greater understanding of Financial Literacy. C. Intervention PlanMonitoring Students: Student progress will be monitored through data analysis software such as On Data Suite, Eduphoria and college and career software such as SchooLinks. Campus leadership and counselors at each campus will monitor student input within SchooLinks and the SEL program Second Step to keep students on track and completing each program. In addition, The College and Career Readiness Advisor (CCRA) will monitor student progress on TSIA2 testing to aid in appropriate course enrollment to give students a better chance at passing the test. Communication: The CCRA will utilize all available communication tool throughout the district to provide information about college, career, or military readiness, and how the district is promoting student success. District Leadership and counselors will utilize social media platforms, the school website, digital newsletters and parent communication tools such as School Status to keep all stakeholders informed. Student success will be celebrated at predefined milestones and times by the CCRA throughout the year. Intervention Strategies: FISD will utilize a multi-tiered systems of support (MTSS) model to assist students who are identified as needing remediation or supportive assistance. All students will receive one-on-one college and career readiness advising to ensure students are getting the most out of the effective advising process. Students who are identified as needing Tier 2 Intervention will need more focused instruction including remediation for any identified deficits, opportunities to preview and review skills in Tier 1 lessons, and multiple opportunities to practice and receive immediate corrective feedback, this will typically be done by the classroom teacher. Tier 3 intervention for students who are in greater need of assistance, may receive support from curriculum specialists in small group settings, special education, ESL, or dyslexia interventionists (if in those specified programs), or may be required to seek support from counselors for additional intervention or small-group sessions. OnData Suite, Eduphoria, and SchooLinks data will be utilized to determine appropriate levels of support through MTSS meetings scheduled regularly throughout the school year. 
Budget:The following budget meets the goals of the proposed program as it allows the district to continue utilizing the College and Career Readiness Advisor with grant funds which is essential to EAF Priorities 1-5. The payroll stipends for the Steering Committee and EAF Coach allow for members to continue to prioritize time dedicated to implementing the EAF program with fidelity. The grant also takes into account SchooLinks and SEL programs which are crucial to Priorities 3 & 5. In addition college and career field trips allow for students to explore outside interests that benefit Priorities 3-5. Finally, Indirect costs are included to to offset  expenses not readily identified at this time. Leadership and Planning Professional and Contracted Services (6200)Region 10 Education Service Center EAF Coach: $6500.00Payroll (6100)Project Lead: Farmersville High School Principal--Dave Warren: $6500.00EAF Committee Members ($4000.00 each times 5): $20,000.00CTE Director--Tad MyersSpecial Education Director--Sarah MageeFarmersville High School Counselor--Jill CooperFarmersville Junior High Principal--Dean JohnsonFarmersville Intermediate School Principal--Nicole HicksSchool Counselors and Advisors (Payroll--6100):College and Career Readiness Counselor--$89,000.00High Quality Materials & AssessmentsSupplies & Materials (6300)College and Career Readiness Software (Grades K-12):1 Year Subscription to SchooLinks--$13,000.00SEL Program (Grades K-8):1 Year Second Step Program Multi-site Subscription--$7,000.00Other Operating Costs (6400)College and Career Exploration Field Trips: $5,000.00Indirect Costs: $3,000.00Total Requested: $150,000.00
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Beginning with the planning for the implementation of the Effective Advising Program in the 2021-2022 school year and into the launch of the program in 2022-2023, Farmersville ISD, in collaboration with Region 10 ESC, has integrated the Effective Advising Framework with the following mission and vision statements: Mission: To systematically reach all students and provide them with the knowledge and skills to navigate their life choices after high school through academic achievement, skills attainment, and college and career exploration. Vision: Farmersville ISD exists to compel, empower, and inspire all stakeholders to seek out their purpose be developing world-class programs, continual growth for all, and robust education for every students so that they can positively impact their community for future generations. Our explicit goals as educators include nurturing self-discovery that empowers students to identify and investigate their interests, values, strengths, and skills to drive life choices; providing opportunities for students to visit and learn more about various college and career opportunities in Texas and surrounding areas; and consistently communicating information on scholarships and grant opportunities so that students and parents can see that higher-education is a realistic option for all students. Overall, FISD plans to ensure that all graduates leave our schools with a sound plan for a successful future.Overview:The Effective Advising Program at Farmersville ISD seeks to ensure that all students have access to an innovative comprehensive school counseling program that focuses on promoting promising and proven career and technical (CTE) programs, developing pathways for students to realize their college and career goals, and developing the social-emotional learning of its students so that they may be successful in high-skill, high-wage careers and industries.Farmersville ISD will continue to support individual planning in the context of comprehensive school counseling utilizing a multi-faceted approach. 1.) Farmersville High School will continue to utilize their College and Career counselor to help steer students down appropriate career paths and select the CTE programs of study that most align with the student's aptitudes and interests.2.) Farmersville ISD will utilize SchooLinks which is a college and career  readiness software that will be implemented in grades K-12 with the purpose of helping students learn about potential careers, explore and apply to colleges and aid in finding entry level positions for graduating seniors. The EAF Program helps to foster innovation in CTE programming and promoting career pathways aligned to high-skill high wage careers or industries by promoting a focus of these pathways beginning in Kindergarten and extending into Grade 12. Students in grades K-12 will gain experience working in SchooLinks software that will help students explore careers and colleges. Additionally, Students at Farmersville Junior High will take part in a College and Career Exploration class that will allow students to gain hands-on experience in career labs that coincide with CTE programs of study being offered at Farmersville High School. This experience will give students experience prior to choosing their POS and ultimately intentionally guiding them down the path to completer status. Additionally, FISD has committed to having students college and career ready by placing a focus on TSIA2 testing for all students, so that students have the opportunity to enroll in dual credit classes once in high school. FISD's college and career counselor advises students on the best classes that students can take to help them earn their IBC and gain skills necessary to be future ready in their careers.  Eligibility:Farmersville ISD began the Effective Advising Framework Program in the 2021-2022 school year as a  planning pilot school for TEA. The program was implemented in year 1 during the 2022-2023 school year. According to TEA's District Career and Technical Education (CTE) Concentrators and Completers, 2021-22 Report, Farmersville ISD has high numbers of CTE concentrators or completers with 343 or 55% of the districts 626 enrolled students in 9-12 enrolled in a CTE program.  (https://tea4avcastro.tea.state.tx.us/eGrants/23-24/24420032/ref1.pdf). According to the criterion for the EAF Implementation Grant Year 2 framework Farmersville ISD meets both the high numbers, and high percentage of CTE concentrators and completers designation of 200 and 25%, respectively. 
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