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Attachment 1:  Program Agreement 

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus UEI
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Effective Advising Implementation Grant Year 2 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Effective 
Advising Implementation Grant Year 2 Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Program Requirements
1.  Summary of Program:   
a) Provide an overview of the program to be implemented with grant funds.  
b) Include how this program will support individual planning in the context of comprehensive school counseling.  
c) Include how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries.  
d) Explain in detail how the district met the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include information for each criterion 
met by the district.   
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Amendment #Vendor IDCDN

Program Requirements, cont'd.
2.  Project Leadership:     
a) EAF Coach  - Who is the EAF Coach and what are their qualifications? What is the process the partner ESC undertook to ensure they have the appropriate time and 
capacity to provide the necessary support? What percentage of their time will be allocated specifically to the district to support implementation and what is the ESC fee 
for the contracted support? What other roles does the EAF Coach hold at the ESC and what is the amount of time allocated to other projects?  
b) Project Lead  - Who is the Project Lead and what are their qualifications? What is the process the district undertook to identify them and ensure they have the 
appropriate time and capacity to provide the necessary support? What percentage of their time is allocated to this project? In addition, please include the district's 
strategy for supporting the Project Lead in obtaining the necessary support from the steering committee and all stakeholders to effectively lead this project. Include the 
stipend amount allocated for the Project Lead.  
c) District Steering Committee  - Who will be the steering committee members as defined in the EAF and included below in the Description of Program? For each 
member, please answer the following: their role and/or qualifications to serve on the committee, and percentage of their time that will be allocated to this project. Include 
the stipend amount allocated for each steering committee member. Please include representatives from K-12. Consider including someone from the finance department 
to support this aspect of the grant.  
d) District Commitment  - Outline the district's commitment to this project. Consider the District Commitments of the EAF in your response. Describe district leadership's 
involvement in the planning year and the evidence of support shown for this initiative. In addition, how will the district communicate this initiative to necessary 
stakeholders in this grant project to ensure buy-in and foster an internal culture of advising? Consider the Communication Plan in the district EAF Implementation Plan in 
your response.  
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CDN Vendor ID Amendment #

3.  District Implementation Plan:   
a) Implementation Plan  - What is the summary of the district's EAF Implementation Plan for Year 2 of implementation?  
b) EAF Priorities  - Indicate the EAF Priorities for Year 2 of Implementation. Please include the following for each EAF Priority: a description of the identified EAF Priority to 
be implemented in Year 2, the targeted grade-level(s), number of students impacted, developmental area addressed (academic, career, personal and social, or financial 
literacy), alignment to grade-level expectation(s) developed in the planning year, the metrics to be monitored throughout implementation to demonstrate the impact of 
the EAF Priority (may include participation data, process data, or outcome data), the EAF levers or essential actions identified to support fidelity of implementation, the key 
staff (leadership, school counselors or advisors, internal partners, external partners) who will support implementation, the communication and/or professional 
development needed to address implementation of the priority, the quality materials and tools that will be utilized to support implementation, and the anticipated 
student outcomes and their alignment to the metrics. Consider your EAF Priority Map in your response.  
c) Intervention Plan  - Consider the grade-level expectations that are aligned to your EAF Priorities. Describe the strategy for monitoring student progress toward 
indicated outcomes for each priority throughout the grant project. How will you monitor student progress? How will you communicate progress to all stakeholders? 
Describe the Tier 2 and 3 targeted supports for students in need of these levels of intervention.  
 
Implementation of grade level expectations and/or priorities for Grades 5-12 only will be accepted for this grant application. A minimum of three EAF Priorities or grade 
level expectations connected to EAF Lever(s) and/or Essential Action(s) must be indicated to implement with grant funds for Year 2 of Implementation. 
 

Program Requirements, cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
3. District Implementation Plan cont'd.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.
4.  Budget:   
(a) How will the proposed budget meet the goals of the proposed program? Include the following: how the budget aligns to the Implementation Plan and Year 2EAF 
Priorities, justification for the specific funding allocations in the proposed budget, and explanation of pay rates and hours expected for services rendered. 
(b) Organize the proposed budget breakdown into the following categories: funds for leadership and planning, school counselors and advisors, internal partners, external 
partners, and high-quality materials and assessments. Indicate the budget code(s) for each category aligned to payroll, professional and contracted services, supplies and 
materials, and other operating costs.
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Program Requirements
1.  Summary of Program:  
a) Provide an overview of the program to be implemented with grant funds. 
b) Include how this program will support individual planning in the context of comprehensive school counseling. 
c) Include how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries. 
d) Explain in detail how the district met the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include information for each criterion met by the district.  
1.  Summary of Program:  Provide an overview of the program to be implemented with grant funds. Include (1) program goals, deliverables, milestones, and roles and responsibilities, (2) strategy for coordinating efforts with Effective Advising Program Leads, (3) facilitation and support strategy for participating and individual districts, and (4) communication strategy. 
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Program Requirements, cont'd.
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Effective Advising Planning for Designated Coaches
CISD
11
505 Ridgeway Drive
Cleburne
76033
Michelle Smith
msmith2@c-isd.com
817.202.1168
Chris Jackson
cjackson@c-isd.com
817.202.1156
Michelle Smith
Director of CCR & Advanced Academics
msmth2@c-isd.com
817.202.1168
a)  EAF Coach- Chelsea Reeves, M.A. Ed, is the EAF Coach for Cleburne ISD.  Chelsea successfully supported one school district through the EAF planning grant in 2022-2023 and two school districts through the EAF implementation grant in 2022-2023.  Chelsea is awaiting notification of receiving designated distinction for EAF coaching services.  She has held positions as a CTE teacher, high school campus administrator, district administrator overseeing Federal Programs & CTE, and currently serves as the CTE Coach for ESC Region 11.  She has extensive grant management experience and is highly involved with supporting Career & Technical Education Programming as well as College, Career, and Military Readiness strategies at the campus, district, and regional level.  ESC Region11 will ensure the EAF Coach has the necessary resources to successfully complete all grant requirements.  The EAF Coach will allocate no more than 10% of their time and effort to EAF Coach work.  The ESC fee for contracted services in relation to the EAF implementation Grant is $9000.  They will dedicate the remaining time to Local Activities, CCMR, CTE Administration and Leadership, Perkins V and EAF Planning grant work as aligned to their roles and responsibilities within ESC Region 11.  The EAF Coach will not be allocated more than 100% of their allotted work week to grant requirements on behalf of ESC Region 11.
b)  Project Lead- Michelle Smith, M.Ed, is the Project Lead for Cleburne ISD.  Michelle successfully led the Steering Committee through EAF planning in 2021-2022, as well as through Year 1 Grant Implementation during 2022-2023.  Michelle's qualifications include Secondary English Grades 6-12 certification, School Counselor Grades PK-12 certification, and Principal Grades EC-12 certification.  Michelle is the Director of College & Career Readiness and Advanced Academics, and has been in education for 27 years.  15% of her time will be allocated to this project.  CISD will support the project lead through bi-monthly meetings with the steering committee.  Stipend is $6000.
c)  District Steering Committee- The Steering Committee is comprised of Dr. Chris Jackson, Ed.D, Assistant Superintendent of Research, Data, and School Improvements.  Dr. Jackson has 27 years of experience in education and has served as a teacher, AP, Principal, and Secondary Curriculum Director.  Stipend is $3000.  Dr. Rebecca Hering, Career and Technical Education Director.  Stipend is $3000.  Glenna Pollock, M.Ed, Director of Guidance and Counseling.  Glenna has 29 years of experience in education, and has served as an Elementary Teacher, Counselor in elementary, and high school, and Lead Counselor.  Stipend is $4000.  Dr. Karen Holweg, Ed.D, CHS Principal is a certified EC-6 Generalist, ESL Supplemental, EC-12, Principal Grades EC-12.  Stipend is $4000.  Christy Sims, M.Ed, CHS Lead Counselor is certified in Secondary English Language Arts and Reading, Grades 8-12, School Counseling, EC-12.  Stipend is $3000.  Amanda Kahla, M.Ed, WMS Counselor is certified as EC-6 Core Subjects, ESL Supplemental, School Counselor EC-12.  Stipend is $2000.  Mauri Ford, M.Ed, SIS Counselor is certified in Generalist 4-8, ESL Supplemental 4-8, School Counselor EC-12.  Stipend is $2000.
d)  CISD is committed to supporting school counselors in the planning, implementation, and evaluation of a school counseling program that aligns with the Texas Model for Comprehensive School Counseling.  Our district provides adequate funding within the school counseling budget, as well as providing support and training to counselors and advisors.  Our counseling program will be well represented on various leadership teams to ensure alignment within the counseling program and goals.  CISD will be continuing to train campus administrators on the Texas Model for Comprehensive School Counseling.  With the continuation of our programs which continue Junior Achievement for financial literacy, Character Strong and SCUTA for personal and social growth, Xello and Transfr for career exploration, and ChalkTalk for academic support in the areas of TSIA and SAT preparation, we will be providing professional development for staff, and communicating to students and parents the curriculum that will be delivered, as well as how student and parents can access these tools at home.
a)  Year 2 implementation plan includes academic interventions including SAT/TSIA curriculum for grades 9-12 (2040 students total) through ChalkTalk, and CISD planned and funded college visits for current 11th and 12th graders.  Career interventions include Xello implementation for grades 6-12 (3672 students total) to include a Career and College Exploration course at the middle school, as well as course planning for grades 9-12 (2040 students total).  Transfr VR's automated digital virtual reality guides students in grades 6-8 (1632 students total) through step-by-step instructions and allows them to role lay as an apprentice or professional through hands-on practice of skills.  Personal and social support will be implemented through Character Strong professional development for staff and training for students in grades 9-12 (2040 students total) to cover topics such as belonging, creating a safe place, understanding emotions, stress strategies and improving empathy.  SCUTA will be implemented by CISD counseling staff to develop a data-driven, evidence based school counseling program.  Financial literacy will be implemented through Junior Achievement curriculum that is delivered to students grades 6-8 (1632 students total).  Topics covered include financial literacy, work readiness and entrepreneurship.  Students in grade 8 (541 students) will receive this curriculum through their Career & College Exploration course.  Students in grades 6-7 (1088 students total) will receive mini lessons throughout the year.
b)  EAF CISD Year 2 Priorities number 1 is 4.3: consistently evaluate external partners against program goals.  EAF Essential Actions include 4.1, 4.2, 4.4, 1.5, 3.3, 3.5.  Grade level and developmental areas are 6-12 (3672 students) grades, supports in career development, and increased financial literacy.  Student impact will be increased financial literacy that 6-8 (1632 students) grade students, and those high school students who are taking a "Principles" level CTE course will graduate with economically developed skills related to individual finances, as well as increased global financial awareness.  Our connection to CCMR criteria include student having a laser focus when designing their PGP which will lead to a seamless transition into a college or career with a firm foundation of secondary coursework including Industry Based Certifications.  Those who will support implementation include the EAF Steering Committee members.  The key communication messages are to build a community of informed stakeholders who can effectively advise all students on college and career readiness initiatives in CISD.  Professional development will require all staff having an open mind and realizing that all members are responsible to carry out the initiative.  Staff will be trained at the beginning of the year and periodically throughout the year with frequent touch points.  Priority number 2 is 1.4: develop an organizational structure of school counselors, advisors, and internal partners who will be responsible for the implementation of advising services that lead all students toward grade-level benchmarks.  EAF Essential Actions include 2.1 and 3.2.  Grade level and developmental areas are 8-12 (2581 students) grades, supports in career development, and increased financial literacy.  Student impact will be 6-8 (1632 students) grades, and those high school students taking a "Principles" level CTE course will receive a team approach based on the college and career readiness knowledge of staff members/advisors.  Our connection to CCMR criteria include students having more exposure to careers thus enabling them to select courses as well as post-secondary focus areas.  Those who will support implementation include EAF Steering Committee, counselors, teachers, parents, and students themselves.  The key communication messages are for counselors to communicate information to other advisors, teachers, students and parents.  Professional development will require staff having an open mind and realizing that all members are responsible to carry out the initiative.  Staff will be trained at the beginning of the year and periodically throughout the year with frequent touch points.  Priority number 3 is 3.4: engage all students in the advising system as key stakeholders throughout program development, delivery, and evaluation to support students in taking ownership over their postsecondary planning.  Essential Actions include 3.3, 4.4, and 5.2.  Grade level and developmental areas are 8-12 (2581 students) grades college and career awareness, and personal financial literacy.  Student impact will be  
5-8 (2127 students) grade students, and those high school student staking a "Principles" level CTE course, having increased knowledge of post-secondary opportunities, and showing increased enrollment.  Our connection to CCMR criteria include more students graduating college, career, and military ready.  Percentages will be tracked.  Supporters of implementation include EAF Steering Committee, advisors, counselors and students.  The key communication messages include counselors meeting with students individually to review options and post-secondary  planning.  Professional development will require staff having an open mind and realizing that all members are responsible to carry out the initiative.  Staff will be trained at the beginning of the year and periodically throughout the year with frequent touch points.  Our metrics that will continue to be monitored throughout implementation is our increased college and career readiness rates upon graduation from CISD which are measure through our local district CCMR tracker.
c)  Intervention plan and academic grade level expectations include increased student understanding of the college entrance and admission process, and continued preparation for SAT and TSIA.  Students can expect to see score gains from pre to post tests.  Student outcomes also include identification of post-secondary options best suited for students desired occupations, and identification of student's own college readiness.  Career grade level expectations include understanding middle school course opportunities and grade level requirements, understanding middle school courses that count for high school credit and the impact on GPA, how high school courses relate to post-secondary planning, identifying careers that match the student's interest or aptitude, and understanding graduation requirements and endorsements.  Students will also continue to hone career aspirations and align CTE courses and four year plans.  Personal and social grade level expectations include student having an increase in individual student values, increased emotional vocabulary and regulation, building community connections, and having an overall increase in mental health and well being.  We also expect to see a decrease in student discipline referrals and an increase in student attendance.  Financial literacy grade level expectations include seeing an increase in student inspiration and preparation to succeed in a global economy by having more awareness of entrepreneurship, financial literacy and career readiness.  Small group interventions are planned for any student not showing adequate progress in each of these program areas.  Individual planning with students and parents will  be conducted with any student who has shown no growth in their grade level intervention.
a) The proposed budget meets the goals for the program being implemented by including academic interventions including SAT/TSIA curriculum for grades 9-12, and CISD planned and funded college visits for current 11th and 12th graders.  Career interventions include implementation for grades 6-12 to include a Career and College Exploration course at the middle school, as well as course planning for grades 9-12.  Automated digital virtual reality headsets will guide students in grades 6-8 through step-by-step instructions and allows them to role lay as an apprentice or professional through hands-on practice of skills.  Personal and social support will be implemented through Character Strong professional development for staff and training for students in grades 9-12 (2040 students total) to cover topics such as belonging, creating a safe place, understanding emotions, stress strategies and improving empathy.  SCUTA will be implemented by CISD counseling staff to develop a data-driven, evidence based school counseling program.  Financial literacy will be implemented through Junior Achievement curriculum that is delivered to students grades 6-8 (1632 students total).  Topics covered include financial literacy, work readiness and entrepreneurship.  Students in grade 8 (541 students) will receive this curriculum through their Career & College Exploration course.  Students in grades 6-7 (1088 students total) will receive mini lessons throughout the year.  The budget will allow us to continue to consistently evaluate external partners against program goals (4.3 Year 2EAF Priority), develop an organizational structure of school counselors, advisors, and internal partners who will be responsible for the implementation of advising services that lead all students toward grade-level benchmarks (1.4 Year 2EAF Priority), and engage all students in the advising system as key stakeholders throughout program development, delivery, and evaluation to support students in taking ownership over their postsecondary planning (3.4 Year 2EAF Priority).

b)  Payroll (6100) includes payment to the EAF Committee.  Committee members include the Project Director, Project Coordinator (CTE Director), Principal, Director of Guidance and Counseling, and three counselors (including high school lead counselor, middle school counselor and intermediate school counselor).  This will allow for strong program leadership and planning, as well as supporting effective school counselors and advisors, along with an internal culture of advising.

Professional and Contracted Services (6200) includes payment to EAF Coaching Services, virtual reality career exploration for students, as well as social and emotional professional development for staff.  We are once again supporting an internal culture of advising, establishing effective external partnerships, and incorporating high quality advising materials and assessments.

Supplies and Materials (6300) includes SAT/TSIA prep curriculum, a specific counseling management software program for counselor data collection, and materials associated with the virtual reality career exploration for students.  We will continue to support an internal culture of advising and effective external partnerships, along with effective, well-supported school counselors and advisors, and high quality advising materials and assessments.

Other Operating Costs (6400) include college visits and field trips for students.  This will allow for continued strong program leadership and planning, as well as encouraging an internal school culture of advising, while fostering those effective external partnerships.
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