2023-2024 Effective Advising Implementation Grant Year 1

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, July 14, 2023

®
Texas Education Agency NOGA ID

Authorizing legislation

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, July 14, 2023.

Grant period from | September 1, 2023 - August 31, 2024

Pre-award costs permitted from ‘ Pre-Award Costs Are Not Permitted ‘

Excel workbook with the grant's budget schedules
Attachment 1: Program Agreement

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Springtown ISD CDN|184902 | Campus ESC|11 UEI

Address |301 E. 5th Street City |Springtown ZIP|76082 Vendor ID

Primary Contact|Lisa Kirkpatrick Email |lkirkpatrick@springtownisd.net Phone |817-220-1700
Secondary Contact|Tiffany Cano Email [tcano@springtownisd.net Phone |817-220-1700

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):
LOl application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
Authorized Official Name|Lisa Kirkpatrick Title

Deputy Superintendent

Email [lkirkpatrick@springtownisd.net Phone |817-220-1700
9)

Signature j’\”’dﬁ/\ Date[7/14/2023

g
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D Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be

funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Effective Advising Implementation Grant Year 1 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Effective

Advising Implementation Grant Year 1 Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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[Program Requirements

1. Summary of Program:

a) Provide an overview of the program to be implemented with grant funds.

b) Include how this program will support individual planning in the context of comprehensive school counseling.

¢) Include how this program will foster innovation in CTE programming and/or promote careers pathways aligned to high-skill, high-wage careers or industries.

d) Explain in detail how the district met the CTE defined criteria listed in the Eligible Applications section of these Program Guidelines. Include information for each criterion
met by the district.

a.) The overview of our Effective Advising Framework is to align our culture of advising to our set mission and vision that was developed
during the planning year. Springtown ISD’s Effective Advising Framework will empower every student to explore all possibilities that
lead toward a meaningful future and ensure equitable access to opportunities, high-quality programs, advanced courses, by supporting
each student's talents, dreams, and potential. Through the EAF Implementation Grant Year 1 we will focus on addressing our four EAF
Priorities identified as areas in need of refinement during the gap analysis process completed during the planning year. EAF grant funds
will support the district in building leadership capacity through Dare to Lead training, Texas Model for Comprehensive School
Counseling Program training, provide efficient organizational structures to ensure effective advising services through the addition of a
College and Career Lead Counselor, and the implementation of a counseling management software program that will provide data on
student progress towards college, career, and military readiness.

b.) The professional development plan and EAF Priority 2 created during the planning year include providing professional development
to campus/district leaders and counselors on the Comprehensive School Counseling Program. This will address the gap identified
during the gap analysis in regard to a basic understanding of the CSCP. Once the fundamental concepts are developed, the steering
committee anticipates a greater level of support for prioritizing effective advising, planning, and counseling in terms of individual
student planning. Grant funds will allow ESC 11 to provide professional development to our district/campus leaders and counselors to
build a basic understanding of the Texas Model for Comprehensive School Counseling Program. Additionally, the grant program will
support individual student planning through the addition of a College and Career Lead Counselor to assist with planning, executing,
and monitoring the fidelity of implementation of the EAF through the CSCP.

c.) The EAF will foster innovation in CTE programming and in promoting career pathways aligned to high-skill, high-wage careers or
industries through implementation of grade-level expectations that promote career exploration through all grade levels for all students.
The steering committee will collaborate at least monthly to monitor progress of priorities, grade-level expectations, and interventions.
Additionally, the members of the steering committee all bring different areas of expertise and knowledge that will allow for
collaboration of improved, innovative CTE programming.

d.) Springtown ISD meets the CTE eligibility criteria with CTE programs with a high percentage of concentrators and completers. Based
on 2021-2022 data, Springown ISD had 1117 students enrolled in grades 9-12 in which 620 students or 56% were classified as CTE
Concentrators or Completers.

CTE student performance on federal accountability indicators identified the following Perkins performance indicator targets that were
not met: 151: Four-Year Graduation Rate, 251: Academic Proficiency in Reading/Language Arts, 252: Academic Proficiency in
Mathematics, 253: Academic Proficiency in Science, 451: Non-traditional Program Enrollment, 551: Attained Recognized Postsecondary
Credential, 554: CTE Completer.

Strategies to address the underperformance within special populations include additional monitoring and counseling with students
and parents for progress toward graduation (151, 152),differentiated and culturally responsive instruction with additional support and
interventions based on individual needs of students (251, 252, 253), provide additional career exploration opportunities and assist
students with implementation of post-secondary plans (351), marketing materials with non-traditional students (451), provide
additional support and training opportunities for students to attain industry-based certifications including additional preparation and
practice (551)

Strategies to address the underperformance within genders, races, and ethnicities include Additional monitoring/counseling with
students/parents for progress toward graduation (151, 152), differentiated and culturally responsive instruction with additional support
and interventions based on individual needs of students (251, 252, 253), additional career exploration opportunities, assist students w/
implementation of post-secondary plans (351), marketing materials w/ non-traditional students (4S1), provide additional support/
training opportunities for IBCs/program completion (5S).
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Program Requirements, cont'd.

2. Project Leadership:

a) EAF Coach - Who is the EAF Coach and what are their qualifications? What is the process the partner ESC undertook to ensure they have the appropriate time and
capacity to provide the necessary support? What percentage of their time will be allocated specifically to the district to support implementation and what is the ESC fee
for the contracted support? What other roles does the EAF Coach hold at the ESC and what is the amount of time allocated to other projects?

b) Project Lead - Who is the Project Lead and what are their qualifications? What is the process the district undertook to identify them and ensure they have the
appropriate time and capacity to provide the necessary support? What percentage of their time is allocated to this project? In addition, please include the district's
strategy for supporting the Project Lead in obtaining the necessary support from the steering committee and all stakeholders to effectively lead this project. Include the
stipend amount allocated for the Project Lead.

c) District Steering Committee - Who will be the steering committee members as defined in the EAF and included below in the Description of Program? For each
member, please answer the following: their role and/or qualifications to serve on the committee, and percentage of their time that will be allocated to this project. Include
the stipend amount allocated for each steering committee member. Please include representatives from K-12. Consider including someone from the finance department
to support this aspect of the grant.

d) District Commitment - Outline the district's commitment to this project. Consider the District Commitments of the EAF in your response. Describe district leadership's
involvement in the planning year and the evidence of support shown for this initiative. In addition, how will the district communicate this initiative to necessary
stakeholders in this grant project to ensure buy-in and foster an internal culture of advising? Consider the Communication Plan in the district EAF Implementation Plan in
your response.

a.) EAF Coach - Lisa Harrison, M.Ed., Administrator Coach for CCMR and CTE, at ESC Region 11 will serve in this capacity as
she previously has for various districts in Region 11. The ESC 11 EAF Coach will work with the Project Lead through monthly
meetings to ensure all timelines are met and provide support along the way. Approximately 15% of the EAF Coach's time
will be dedicated to working with our EAF Lead and EAF steering committee. The ESC fee is $14,000 which includes face-to-
face EAF review including implementation start of year training, district commitments, implementation plan, and training
new steering committee members, 7 monthly coaching check-ins, mid year report support, review and feedback, ongoing
technical assistance, employee travel and a business office fee of 8%.

b.) Project Lead - Lisa Kirkpatrick, Ed.D., Springtown ISD Deputy Superintendent, will serve as the Project Lead as she
previously did during the planning year. Her background is in CTE and elementary education, and in administration as a
middle school assistant principal, Special Programs Coordinator, and Director of Secondary Curriculum and Instruction. In
her role as Deputy Superintendent she works closely with the Assistant Superintendent of Curriculum and Instruction and
the high school and middle school principals on CTE programming, advanced academics, and counseling. In her current
position she will have the capacity and time to dedicate to the implementation of the EAF program. Approximately 15% of
her time will be dedicated to the EAF grant, programs, and processes that align with the implementation plan. Springtown
ISD's strategy to ensure that the Project Lead is supported will be in obtaining necessary support from the steering
committee and collaboration with all departments that will be involved in the EAF implementation activities and timelines.
c.) District Steering Committee will include Superintendent, Shane Strickland as the Finance Representative and Assistant
Superintendent of C&l as the PK-4 Representative. Each will receive a$3500 stipend and dedicate 7% of their time to EAF;
SHS Principal, Melissa Hutchison will be the CTE Representative receiving a $4500 stipend and 10% of her time to EAF; the
following members will receive a $2000 stipend and dedicate 5% of their time to EAF: SMS Principal, Brittney Chavez will
serve as a Campus Administrator Representative as she currently oversees middle school course selections, CTE
programming, previously managed the Weatherford College/Springtown High School dual credit program, and has
experience in postsecondary advising; SHS Counselor, Aimee Burtnett is a current high school counselor who served on the
steering committee during EAF Planning; SMS Counselor, Rachel Moreno is a current middle school counselor with high
school and middle school counseling experience and served on the committee during EAF Planning; Coordinator of
Counseling, Tiffany Millsap who served as our Special Populations Representative during EAF Planning; and SHS Assistant
Principal, Krystle Duncan who has experience in all level education as a teacher and administrator.

d.) Springtown ISD's commitment to the EAF program is support, leadership, and resources to our advising and counseling
staff to make every effort to better prepare all SISD graduates for college, career, or military. Springtown ISD is dedicated to
aligning the counseling program PK-12 to the comprehensive counseling program to ensure that the needs of all students
are met through the four components of CSCP - Guidance Curriculum, Responsive services, Individual Planing and System
Supports. SISD commits to expand partnerships with post-secondary institutions and advising programs to better prepare
students in their transition to college, career, or military. Throughout implementation, SISD commits to the EAF vision and
mission and student grade-level milestones to ensure that a culture of advising is created. Leaders involved in EAF Planning
included the Deputy Supt., Asst. Supt. of C&I, Coordinator of Counseling, SHS Principal and Counselor, and SMS Counselor.
During implementation we will add the Superintendent, SMS Principal, and SHS Assistant Principal to the steering
committee to expand, support, and communicate to all stakeholders about EAF implementation PK-12.

RFA # 701-24-105 |SAS # 635-24 2023-2024 Effective Advising Implementation Grant Year 1 Page 4 of 9




CDN (184902 | VendorID Amendment #

|Program Requirements, cont'd.

3. District Implementation Plan:

a) Implementation Plan - What is the summary of the district's EAF Implementation Plan for Year 1 of implementation?

b) EAF Priorities - Indicate the EAF Priorities for Year 1 of Implementation. Please include the following for each EAF Priority: a description of the identified EAF Priority to
be implemented in Year 1, the targeted grade-level(s), number of students impacted, developmental area addressed (academic, career, personal and social, or financial
literacy), alignment to grade-level expectation(s) developed in the planning year, the metrics to be monitored throughout implementation to demonstrate the impact of
the EAF Priority (may include participation data, process data, or outcome data), the EAF levers or essential actions identified to support fidelity of implementation, the key
staff (leadership, school counselors or advisors, internal partners, external partners) who will support implementation, the communication and/or professional
development needed to address implementation of the priority, the quality materials and tools that will be utilized to support implementation, and the anticipated
student outcomes and their alignment to the metrics. Consider your EAF Priority Map in your response.

c) Intervention Plan - Consider the grade-level expectations that are aligned to your EAF Priorities. Describe the strategy for monitoring student progress toward
indicated outcomes for each priority throughout the grant project. How will you monitor student progress? How will you communicate progress to all stakeholders?
Describe the Tier 2 and 3 targeted supports for students in need of these levels of intervention.

Implementation of grade level expectations and/or priorities for Grades 5-12 only will be accepted for this grant application. A minimum of three EAF Priorities or grade
level expectations connected to EAF Lever(s) and/or Essential Action(s) must be indicated to implement with grant funds for Year 1 of Implementation.

a.) Implementation Plan - The plan for implementation of our Effective Advising Framework is to align our culture of
advising to the mission and vision that was developed during the planning year. Springtown ISD’s Effective Advising
Framework will empower every student to explore all possibilities that lead toward a meaningful future and ensure
equitable access to opportunities, high-quality programs, advanced courses, by supporting each student's talents, dreams,
and potential. Through the implementation grant we will focus on meeting our four short-term goals identified as priorities
through the gap analysis completed during the planning year. Priority during year 1 will be on EAF Lever 1: Strong
program leadership and planning; and Lever 3: Internal school culture of advising. We believe that our short-term goals will
lead us to our long term goal of increasing the percentage of 12th grade students graduating meeting at least one CCMR
indicator from 45.6% to 90% by June 2028 and move into either college, career or military employment opportunities.

b.) EAF Priorities:

SY 23-24 Priority 1: Build leadership capacity with Dare to Lead training for key district staff including district and campus
leadership, and counselors.

SY 23-24 Priority 2: District and campus leaders will be trained on the Texas Model for Comprehensive School Counseling
Program.

SY 23-24 Priority 3: The district will provide efficient organizational structures to ensure effective advising services through
the addition of a College and Career Lead Counselor.

SY 23-24 Priority 4: Implement Education Advanced Pathways to be able to provide data on student progress towards being
CCMR.

¢.) Intervention Plan:

The EAF steering committee will continue to meet monthly to review data and track progress to ensure that all milestones
will be successfully met. MTSS strategies and various sources of data will be employed to determine tier level and determine
necessary interventions based on individual student needs. Our main focus for implementation are the following four
categories:

Academic interventions will be focused in grades 9-12 with specific interventions to improve all college entrance exam
scores. A targeted prep program will be implemented for all students during a dedicated advisory class period. This
academic intervention will impact approximately 600 9th and 10th grade students and include the purchase of high school
college entrance exam prep materials through grant funding. Implementation of the prep materials will be during a
dedicated advisory period An additional intervention using grant funds will be to provide boot camps during the school
day for SAT, ACT, and TSIA2 for 11th and 12th grade students. Intentional exam preparation will increase academic
achievement resulting in better alignment to college and career readiness goals. Metrics monitored will be the data
provided by the systems and the scores of our PSAT and SAT assessments that we will provide to our 11th grade students in
the fall and spring.

The college playbook curriculum will be embedded into required middle school CTE courses to help educate students on
college and career opportunities prior to entering high school. Eduphoria, Ondata Suite, and Branching Minds will be used
to identify and progress monitor students in need of tier 2 and 3 supports.

RFA # 701-24-105 |SAS # 635-24 2023-2024 Effective Advising Implementation Grant Year 1 Page 5 of 9




CDN 184902 | VendorID Amendment #

|Program Requirements, cont'd.

3. District Implementation Plan cont'd.

Progress and outcomes will be communicated to parents, students, and campus leaders during PLCs, face-to-face meetings,
email, student tracking system, and counseling management system.

Career interventions will be implemented in grades 5-12. This intervention will focus on EAF Lever 5 providing advisor with
high quality tools and resources. We will first start with the implementation of a career exploration software to allow
students in grades 5 through 12 the opportunity to explore and document their interests and post-secondary options that
match student inventory results including strength and interest assessments. The program has updated labor data, career
and college exploration tools, videos and interviews of career professionals. Teachers and counselors will be able to review
student data from multiple years to assist them advising students on college/career plans and goals. Students will have
access to explore post-secondary education options that align to these careers of interest. Students and parents will have
access to individual student data within the program. Data will be reviewed during PLCs with CTE teachers, campus/district
leaders, counselors, and industry partners. This tool will assist with CTE programming decisions to ensure that the needs
and interests of our students are being met with current offerings or where adjustments need to be made to better serve
and prepare students.

Another intervention related to careers is having high school CTE students involved in elementary career days to expand
knowledge of career opportunities and course availability at the high school supporting career readiness. CTE teachers and
students currently spend a day during the fall semester with 8th grade students to discuss program of study options as they
prepare for high school. As part of this intervention, we will begin providing our 5th, 6th, and 7th grade students with
similar activities to introduce programs of study since they will begin using the career exploration program mentioned
above.

For Personal and Social Support all SISD campuses will implement Choose Love lessons for students in grades PK-12. The
Choose Love curriculum is a social emotional development program for all grade levels to teach students, educators, and
staff how to choose love in any circumstance to create a safer, more connected school culture. The program incorporates
neuroscience and positive psychology to teach mindfulness, character, and emotional intelligence. Additionally, all
counselors will have the opportunity to attend the Annual TCA Professional Growth Conference in November, the
Professional School Counselor Conference in February, or the Career & Technical Association of Texas Summer Conference
next July. Providing professional development opportunities allows for a focus on EAF Lever 2: Providing well-supported,
school counselors and advisors and provide counselors with additional resources to address the individual needs of
students. Tier 2 and 3 supports include monitoring and evaluation by counselors and/or district behavior specialist,
individual counseling sessions and referral to our external systems of care partner. Progress will be monitored in Branching
Minds and reviewed during campus MTSS meetings and with parents individually.

Our Financial Literacy intervention will be the Junior Achievement curriculum being delivered at all grade levels but
primarily focusing on grades 5 and 12 at during this first year of EAF implementation. Junior Achievement is an external
partner that provides foundational curriculum that promotes financial capability, work and career readiness, and business
ownership. This program is designed to spark students entrepreneurial mindset and better prepare them to be financially
responsible in the future. Elementary counselors will be responsible for the implementation of our partnership with Junior
Achievement through guidance lessons presented monthly to approximately 300 5th graders. This partnership was
developed after identifying the need for more intentional elementary career exploration and financial literacy. This
program partnership will be support Lever 4. Counselors will be responsible for progress monitoring and communicating to
campus/district leadership.

Communication will be provided in multiple modes to reach far and wide and proactively. Through a robust
communication plan, all stakeholders - students, staff, community, and external partners - will know and understand the
necessity for individual planning, gaining buy-in and support of the process.
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|Program Requirements, cont'd.

4. Budget:

(a) How will the proposed budget meet the goals of the proposed program? Include the following: how the budget aligns to the Implementation Plan and Year 1 EAF
Priorities, justification for the specific funding allocations in the proposed budget, and explanation of pay rates and hours expected for services rendered.

(b) Organize the proposed budget breakdown into the following categories: funds for leadership and planning, school counselors and advisors, internal partners, external
partners, and high-quality materials and assessments. Indicate the budget code(s) for each category aligned to payroll, professional and contracted services, supplies and
materials, and other operating costs.

a.) The proposed budget will meet the goals of the proposed program by providing funds for leadership and planning,
school counselors and advisors, internal partners, external partners, and high-quality tools and resources. Grant funds will
allow the district to provide interventions in the four identified areas along with meeting the identified short-term goals,
and grade-level expectations developed during the planning year that will assist in achieving the identified long-term goal .
b.) Funds will be used as follows:
Payroll 6100 totaling $120,500:
- Steering committee stipends totaling $28,000 - stipends will be provided to steering committee members for the
additional time and duties needed for successful implementation, monitoring, and evaluation to meet the short-term goals
and grade-level expectations. (Leadership and Planning)

Project Lead - 12% of time and $4500 stipend

Project Coordinator - 10% of time and $4500 stipend

Middle school principal, High School Assistant Principal and 4 counselors - 5% of time and $2000 each

Assistant Superintendent of C&I and Superintendent - 7% of time and $3500 each
- Addition of a College and Career Lead Counselor salary totaling $85,000 - position will provide additional targeted
support, advising, and intervention to improve the percentage of students meeting CCMR criteria through an individual
student planning system in addition to assisting with planning, executing, and monitoring grade-level expectations.
- Supplemental pay for instructional coordinators to create curriculum documents that embed EAF grade level
expectations totaling $7500 - Instructional coordinators (3) will devote 7% of their time to creating curriculum documents
that will give teachers the resource of where and how they will embed the grade-level expectations set by the steering
committee. (Internal Partners)
Contracted Services 6200 totaling $46,500:
- Region 11 EAF Coaching - EAF Coaching helps support implementation of the EAF framework and assist in monitoring of
progress of goals and grade-level benchmarks. (External Partner)
- Dare to Lead Training - District and campus leaders will receive training in the Dare to Lead framework in an effort to build
strong program leadership. (External Partner)
- CSCP Training provided by ESC 11 for all campus/district leaders - District and campus leaders will receive training in the
CSCP to address areas of weakness identified in the gap analysis tied to basic understanding of the effective advising
framework as a part of the Comprehensive School Counseling Program by district and campus leadership. (External
Partner)
Supplies and Materials 6300 totaling $59,925:
- Counseling Management Program - Allows counselors to develop a data-driven, evidence based school counseling
program (External Partner)
- PSAT 8/9 and PSAT/NMSQT Prep and Testing - Grades 8-10 will take the PSAT to better prepare students for the SAT,
college and career. (High-quality materials and assessments)
- SAT/ACT/TSIA2 Prep Program - Grades 9-12 will utilize SAT/TSIA prep to increase score gains from pre to post tests. (High-
quality materials and assessments)
Other Operating Costs 6400 totaling $22,975:
- Professional development for counseling staff - build capacity of counseling and advising staff to ensure current effective
advising practices. (External Partner)
- College visits and industry partner visits for students - Expose student to a variety of post-secondary opportunities
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(Yes (¢No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

CYes ( No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

