“ 2022-2023 Summer Career and Technical Education Grant
' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, November 16, 2022

®NOGA ID

Texas Education Agency

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, November 16, 2022.
Grant period from | March 1, 2023-September 30, 2023 |

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

[C] Focus Area 1: Career and Technical Education Course

[C] Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A
Organization Austin IndependenSchoolDistrict CDN |227901 Campus|LBJECHS ESC|13 |UEI

Address |4000S.IH 35 FrontageRoad City |Austin ZIP|78704 Vendor ID|74-6000064
Primary Contact|TammyCaesar Email [tammy.caesar@austinisd.org Phone [512-414-4811
Secondary Contact|Michelle Wallis Email [michelle.wallis@austinisd.org Phone [512-414-4851

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

[ further certify my acceptance of the requirements conveyed in the following portions of the LOIl application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

[o] LOI application, guidelines, and instructions [o] Debarment and Suspension Certification
[C] General and application-specific Provisions and Assurances [o] Lobbying Certification
Authorized Official Name|Mary Thomas Title|ExecutiveDirectorof StateandFederalAccountability,
Email |mary.thomas@austinisd.org Phone [512-414-3280
~——DocuSigned by:
Signature| D, Mary Tlomas Date|11/16/2022
N S5EA242 |:B13l24E;-\
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CDN Vendor ID

Amendment #
D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

[O] 1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be

funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

[C] 2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

[2] 3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Summer Career and Technical Education Grant Program Guidelines.

[E] 4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Summer Career

and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

[O] 5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

[5] 6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

[O] 7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply

with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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CDN Vendor ID Amendment #

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Austin IndependenSchoolDistrict's (Austin ISD's)missionis to providea comprehensiveducationaéxperiencehatis high-quality,challengingand
inspiresall studentso makea positivecontributionto society.Austin ISD partnerswith world-classuniversitiesjnnovativebusinessesjonprofit
organizationandengageacommunityleaderdo preparestudentdor college,careerandlife. CareerandTechnicalEducationCTE) providesstudentswith
theacademidknowledgeandtechnicalskills theyneedto gainentryto high-skill, high-wage andhigh-demandndustries CTE enablegreateraccesso
courseghatpreparestudentdor collegeanddevelopsanunderstandingf industry-specifiopportunities.

Austin ISD aimsto adda one-creditPrinciplesof HealthSciencecourseto its existingsummerbridgeprogramat LBJ Early CollegeHigh School(ECHS).
ThePrinciplesof HealthSciencesummerbridgeprogramwill providerising 9th gradersrom multiple Austin ISD campusesnacceleratedearning
experiencahatensuresheyareawareof HealthScienceeducationahndcareeropportunitiesThe Principlesof HealthSciencesummerbridgeprogram
will allow studentgo focuson foundationaHealthScienceconceptsincreasingheir successatein othercoreandCTE classesndprogramsduringthe
traditionalacademicschoolyear.This offering will preparestudentdor future studiesin programsncluding P-TECHandotherHealthScienceCareer
Clustercertificationprograms.

An existingAustin ISD HealthScienceieacheiat LBJ ECHSanda fellow co-teachewill instructthe summerPrinciplesof HealthSciencecurriculumat
LBJ ECHS,whichwill grantparticipatingstudentsaccesso thecampus'sadvancedaboratorywith optimalspacefor theintendedl5-studentlasssize.
Theseteachersvill utilize the planningperiodto convertthe curriculumto a shortertime frameof threeweeks sothatstudentcanattendduring Austin
ISD'ssummerschoolsessionwhichis scheduledo be held June5-22,2023on Monday-Thursdayfrom 9:30AM to 1:30PM, andearnacredithour.The
coursewill focusonthe TexasEssentiaKnowledgeandSkills (TEKS) for CareeDevelopmentandCareerandTechnicalEducationcontent asit pertains
to Section127.403 Principlesof HealthSciencewhich is recommendetbr 9th and10thgradersgiving studentgshe advantagef deep-divingnto one
sectionof TEKS. Theanalyticalandreadingcomprehensioskills built into TEKS Section127.403will alsosupportstudentsvith preparingfor their Texas
Successnitiative AssessmenfTSIA).

The courseinstructorswill facilitateandsuperviseafield trip to a RegionXlll educatiorHealthSciencerailerto augment dynamic,hands-orearning
experienceThis grantwill alsosupportthe purchasef relatedsuppliesjncluding materialsto facilitate self-studyexperienceshands-ornaboratory
dissectionsandelectrocardiogranECG) certification.3D interactiveexperiencesvill helpstudentsinderstandhealthscienceconceptsnoredeeplyand
strengtherheir engagemenwith the curriculum field, andpotentialcareempath.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

RFA # 701-23-103 |SAS # 473-23 || 2022-2023 Summer Career and Technical Education Grant | page 3 of 10




CDN Vendor ID Amendment #

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
Principlesof HealthScienceTeacher Existing Position:High SchoolHealthScienceseacherfrom LBJ Early CollegeHigh
-Will directprogramplanning,courseinstruction,and School,Certified Teachemwith 15+ yearsexperienceeachingHealthSciencecurriculum

evaluationwill facilitateandsupervisedield trips

Co-Teacher ExistingPosition:Certified Austin ISD Teacherhealthcaréndustryexperience
- Will assistprimaryteachemith directingprogram
planning,courseinstruction,andevaluationwill help
facilitateandsupervisdield trips

AdministrativeSupervisor/Grantlanager ExistingPosition:11+yearsworking with CTE, thoroughknowledgeof CTE programming
- Will provideoversightandmanageshegrant,including experiencenanaginggrants

ensuringoestpracticedor grantmanagemerandthatall
grantrequirementsexpectationgnddeadlinesaremet.

Work-Based_earningandCTE Specialist/GranmManager ExistingPosition:10+yearsof healthcaréndustryexperienceCTE HealthScience
- Will supportadminsupervisomwith grantmanagement, teachingexperiencethoroughknowledgeof HealthScienceCTE programming
includingthroughdatacollectionandreporting,maintaining
goodfinancialandprogrammaticecordsandmore.

CTE BudgetAnalyst Existing Position: 12+ yearsof budgetexperiencethoroughknowledgeof Austin ISD
- Will trackgrantbudgetwork with Austin ISD to enter bookkeeping/accountingpliciesandprocedures

grantbudgetinto its financesystemandengagen other
bookkeepinglutiesrelateddirectly to this grant.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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CDN Vendor ID Amendment #

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The existingsummelrbridgeprogramat LBJ ECHSservesising freshmanwvho will beintroducedo collegeaccesprogramsAVID, andTSI curriculum
andprogramrequirementgor earningan Associateof Sciencedegreeor completinga P-TECHprogram.Completingsummetbridgecourseworkensures
strongfoundationfor the upcomingschoolyearandhelpspreparestudentdor future CTE coursework.

Thegoalsof addingPrinciplesof HealthScienceo the LBJ ECHSsummeibridgeprogramare:(1) Augmentthe currentobjectivesfor rising 9th graders
throughoutAustin ISD by helpingthemaccessundamentaHealthSciencecurriculum;(2) Offer studentghe academidknowledgeandtechnicalskills they
needto gainentryto high-skill, high-wageandhigh-demandndustries aswell aspreparehemfor college;(3) Exposea greatemumberof studentgo
HealthScienceopportunities{4) Make Principlesof HealthScienceavailableto studentsvhosehomecampusdoesnot offer the course(5) Providemore
focustime duringthetraditionalacademischoolyearfor studentsvho arestrugglingwith othercoreclasses(6) Increasehe overallcompletionratefor the
CTE HealthScienceprogram;(7) Help studentsvorking towardan Associateof Scienceor otherCTE certificationgeta jump starton their programof
study;(8) Offer moresupportfor healthcaregeadingandmathskills thattransferto high-skill, high-wage andhigh-demandareersand(9) Preparestudents
for the TSIA.

The programwill meetmilestonesandcritical succes$actorsincludingthefollowing: (1) At least15 studentswill enrollin the summerCTE Principlesof
HealthSciencecoursethatwill beoffered;(2) The coursewill bethreeweeksin duration,in alignmentwith Austin ISD'ssummerschoolcurriculum;and
(3) Studentwwill receiveoneelectivecredithourfor completingthe course The programwill meetthefollowing measurablebjectives(1) 100%of
studentenrolledin thecoursewill passthecoursej(2) 100%of studentswill demonstratenhancednowledgeand/orskills basedn pre-andpost-tests;
and(3) atleast70% of studentswill goonto completeadditionalCTE HealthSciencegurriculumthefollowing schoolyearandbecomeCTE completers.

ThePrinciplesof HealthSciencesummerbridgeprogramat LBJ ECHSwill allow 15rising 9th gradergo spendthreeweeksin anacceleratedearning
environmensupervisedy teachersith over15 yearsexperienceeachingHealthScienceParticipatingstudentswill benefitfrom strategiesncluding
hands-oraccesd¢o anadvancedaboratorywith state-of-the-arsuppliesandmaterialsthatsimulatereal-life experienceshey canexpectto encountein
HealthSciencecareersFor example studentswill gethands-orsimulatedpracticewith insertinga multi-venoudV via atrainingarmkit andusingan
electrocardiogranECG). The programwill alsoengagestudentsn deepeimplementatiorof coursecontentthroughothersimulationsandafield trip to the
RegionXIll educatiorHealthSciencetrailer. All supplieswill bestronglytied to economicdevelopmenheedsn thehealthcardield in CentralTexas.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?
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CDN Vendor ID Amendment #

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Theevaluationprotocolfor the LBJ ECHSPrinciplesof HealthSciencesummetbridgeprogramwill bedesignedo assestiow studentsabsorbandbenefit
from coursecontent,nstruction,andfield trip learningobjectivesthatsupportthe Austin ISD CTE mission:to enablestudentgo havetheknowledgeand
resourcesheyneedto gainentryto high-skill, high-wage andhigh-demandndustries aswell aspreparefor college.Key personneWill conductpre-and
post-learningassessmentndexamination®f coursecontentandfield trip learningexperiences.

Theperformancef the programwill be evaluatedasedon thefollowing performanceindevaluationrmeasuresyhich includemilestonesgritical success
factors,andobjectivesaddresseéh the"Goals,Objectives andStrategies'sectionabove:

(1) At least15 studentswill enrollin thesummerCTE Principlesof HealthSciencecoursethatwill be offered.

(2) Thecoursewill bethreeweeksin duration,in alignmentwith Austin ISD'ssummerschoolcurriculum.

(3) 100%o0f studentsenrolledin thecoursewill passthecourse.

(4) Studentswill receiveoneelectivecredithourfor completingthe course.

(5) 100%o0f studentswill demonstratenhancednowledgeand/orskills basedn pre-andpost-tests.

(6) At least70%of studentswill go onto completeadditionalCTE HealthSciencegurriculumthefollowing schoolyearandbecomeCTE completers.

Additionally, Austin ISD will collectdataandreporton thefollowing mandatoryperformanceaneasures:

(1) Studentnformationasa partof thefall PEIMS collection.Thiswill determinghedemographicef thestudentserved.
(2) Numberof studentsnrolledin the summerprogram.

(3) Numberof studentsompletingthe summerprogram.

(4) Reportall datarelatedto PEIMS (In the Fall PEIMS submission).

Austin ISD alsotracksoutcomedor its largerCTE program,including: (a) programalignment,(b) quality of instruction,and(c) accessandequity. Program
outcomesprovideinformationaboutprogrameffectivenesandhelpto facilitate decisionsaboutprogramimplementatiorandimprovementAustin ISD
worksto ensurehatits CTE programmingcontainthefollowing elementf High Quality Programs:

1.DistrictandStandard#\ligned Curriculum

2.HighQuiality Instruction

3.Prepare@ndEffective ProgramStaff

4.CoherenSequences

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Theproposedudgetwill coverthe costof two highly qualifiedteachersvhowill co-teachthe proposedsummerCTE Principlesof HealthSciencecourse,
aswell asstate-of-the-arsuppliesandequipmenthatwill facilitate self-studyexperienceshands-oraboratorydissectionsand3D interactiveexperiences
to helpstudentsinderstandhealthscienceconceptsnoredeeplyandstrengtherheir engagemenwith the curriculum,field, andpotentialcareempath.The
budgetalsoincludesthe costof afield trip to the RegionXIIl HealthSciencetrailer, whichwill augment dynamiclearningexperiencdor students.

Total payroll costsare$6,586for two teachergor the proposedCTE summemprogram.Payroll costsincludeextra-dutypay for two teacherstthedistrict
ratefor summerschoolof $34.30perhour.$34.30perhourx 6 hrs/dayx 16 days= $3,292.8(k 2 teachers- $6,585.603 wks summerschoolx 4 days/wk=
12 days+ extra4 daysfor planningandfollow up/reporting= 16 days.

Therearenotany professionaindcontractservicesn the proposedyrantbudget.

Supplycoststotaly $23,046andincludebut arenot limited to thefollowing suppliesandmaterialsatlessthan$5,000each:Little Annemanikins,arealistic
andlightweightadult CPRtrainerwith essentiafeaturedor adult CPRlearning;PocketNurseeducatiorpackageincludingelectrocardiogramimulator;
Othermaterialsjncludinganatomyandclay.

OtherOperatingCostsincludesfundsto takestudentson afield trip to the ESCRegionXlll HealthSciencedrailer. The costto accesshetraileris
approximately$1,000,with anothei$200budgetedor a bus/transportatioto getstudentgo andfrom thefield trip.

Equipmentcoststotal $16,264 This s to purchasdwo zSpacdearningpackageszSpacses a virtual reality learningexperiencehatimprovesstudent
outcomesandincreasestudentngagementnaterialsncludelearningstation,softwareandlicense cameraandtripod, laptop,andmore.Austin ISD
proposeso purchasewo systemseachat approximately$8,132persystem.

Indirectis budgetedht Austin ISD's TEA-approvedateof 6.168% for atotal of $2,904for indirectexpenses.

Theseproposeexpensesometo a total grantrequesemountof $50,000.

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.
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CDN Vendor ID Amendment #

1a. Needs Assessment (Focus Area 1)

Austin ISD resideswithin alarge,diverse,andurbanizectity with a populationof 250,0000r more.Forthe 2021-22academigear,thedistrict served
74,645studentsaacrossl13district-ownedfacilities. Austin ISD hasa strongCTE programthatoffersarticulatedcreditandIndustryBasedcertificationsthat!
engagestudentgo performwell in school.Thedistrict'sComprehensiveocal NeedsAssessmentCLNA) for 2022-2023eportsthat CTE Learner
performancavashigherthannon-CTElearnerperformancen all areas# yeargraduateate;academicén math,reading,andsciencepostsecondary
placementandpostsecondargredential Austin ISD is committedto its focuson maintainingandincreasinghigh performancdevelsacrossall student
performanceccountabilityindicatorswith a specificfocuson increasingandmaintaininghigh graduatiorratesandincreasinghe numberof
Industry-Basegbostsecondargredentials.

This proposedsummerCTE programwhich will offer a Principlesof HealthSciencecourseto rising 9th graderswill addresritical needgo help Austin
ISD meetits CTE goals.

(1) InconsistenaccessNot all middle andhigh schoolstudentsaareawareof CTE opportunitiesandnotall of thedistrict'shigh schoolsoffer CTE Health
SciencgorogrammingAustin ISD hasidentifieda generalack of studenawarenessegardingavailableCTE andHealthScienceopportunities|eadingto a
lack of engagemenh CTE andHealthSciencecoursesprogramsandcertificationpathwaysAustin ISD hasobservedyapsamongstudeninterestand
knowledgeregardingcurrenthigh-demandareeropportunitiesincludingthosein HealthScienceaswell asdistrict-widegapsbetweerstudentchoice
sheetsaindinconsistenteacherecruitmentThis proposedoursewill beavailableto rising 9th graderghroughouthedistrict, raisingawarenessf CTE
opportunitiesamongincominghigh schoolersaandoffering accesdo studentsegardles®f their homehigh school.

(2) Lack of hands-orexperienceAnothergapidentified by Austin ISD continuego bethatthelocal industrylimits studentaccesgo gainhands-on
experiencen thefield of healthcareBudgetconstraintsandtransportatiorthallengegpresenbarriersto participationin hands-orexperienceThesupplies
andequipmenthatwill bepurchasedinderthis proposedgrogramwill give studentshands-orexperiencehroughvirtual reality andotherreal-world
simulations.

(3) Inequitiesin performanceAustin ISD CTE performances lower for specialsubpopulationgncludingeconomicallydisadvantagedtudentsThe small
classsizeandco-teachemodelfor the proposedsummemprogramwill providethe supportneededo ensureall participatingstudentsaresuccessfulThe
strongfoundationstudentswill getfrom this Principlesof HealthSciencecoursewill helpfacilitatetheir successn future CTE HealthSciencecourses.

4) ScheduIlng:hallengesStudentyvho struggleto completecoreclassesnayflnd thatthetlme neededo focuson corecurrlculummakest challenglngo

1b. Needs Assessment (Focus Area 2)
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2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

TheLBJ ECHSPrinciplesof HealthSciencesummerbridgeprogramwill offer a one-creditPrinciplesof HealthScienceCoursewithin the HealthScience
programof study.15 studentswill beengagedn this focusarea.The Principlesof HealthSciencecourseis partof alargerCTE programof studythat
includesthefollowing courses:

Level 1: Principlesof HealthScience

Level 2: Medical Terminology

Level 3: HealthScienceTheoryandAnatomy& Physiology

Level 4: Practicumin HealthScience

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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