2022-2023 Summer Career and Technical Education Grant

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, November 16, 2022

®
Texas Education Agency NOGA ID

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, November 16, 2022.
Grant period from | March 1, 2023-September 30, 2023 |

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

[O] Focus Area 1: Career and Technical Education Course

[O] Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A

Organization [LYTLE ISD CDN|007904 | Campus [LYTLE HIGH SCHOO| ESC|20 |UEI|Q4MQEXHAJIKYS

Address [18975 W FM 2790 S City |LYTLE ZIP| 78052

Vendor ID |174600164

Primary Contact|LAURA URIBE-CENTER Email |LAURA.CENTER@LYTLEISD.ORG Phone [830-709-5100

Secondary Contact|{JENNIFER CRISWELL Email [JENNIFER.CRISWELL@LYTLEISD.OR{ Phone |830-709-5105

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

[o] LOI application, guidelines, and instructions [2] Debarment and Suspension Certification

[0] General and application-specific Provisions and Assurances [2] Lobbying Certification

Authorized Official Name [LAURA URIBE-CENTER Title| DIRECTOR OF FEDERAL PROGRAMS
Email |LAURA.CENTER@LYTLEISD.ORG Phone [830-709-5100

Signature [0 - — Date [11/16/2022
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CDN |007904 | VendorID|174600164 Amendment # [N/A

D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

[2] 1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

[0] 2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

[0] 3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Summer Career and Technical Education Grant Program Guidelines.

[C] 4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

[O] 5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

[O] 6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

[0] 7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Our LEA would like to offer a summer bridging program and acceleration for incoming 9th graders-11th graders that are
interested in pursuing the program of study of Graphic Design & Multimedia Arts. Student would have an opportunity to sp end
time with professionals. Students will refine their skills by working on live projects. The bridging program will give students an
opporutnity to be exposed to the equipment, software, and acquire proper ethic skills. The mission of the district to provide
experiences for students to become well-rounded skilled students that are competitive in industry. The funds used will allow the
LEA to purchase addtional equipment to acquire the proper skills on how to utilize and use. In additon to the equipment, funds
will be used to pay teachers to instruct students in an accelerated learning environment.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Our LEA would ike to offer a summer work-based learning program that offers internships for students that are in the
cybersecurity program of study. Students will be assigned to the IT Department to complete jobs throughout the summer.
Students in the work-based learning experiences will have access to all campuses within the district and learning hands-on
training. Funds will be used to purchase supplies and equipment for the students to have their own supplies to service
computers and network. Students will be working on real life projects that are supervised by district employees. Students will
have an opporutnity to continue helping the IT Department during the regular school year when the summer has ended. Funds
will also be used to pay the students a stipend while working during the summer.
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Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
Director of Public Relations (Existing) Experience in the industry and currently employed by the district.
Technology Applications Teacher (Exisiting) Certified or industry-related experience and currently employed by the
district.
Public Relation Support Staff (Existing) Experience in the industry and currently employed by the district.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
Director of IT (Existing) Experience in the industry and currently employed by the district.
IT Technician (Exisiting) Experience in the industry and currently employed by the district.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The goal of the summer bridge and acceleration program is to allow students to explore the program of study
offerred at the high school prior to starting their 9th grade year to 12th grade to earn an endorsement in Business
and Industry. Students will be able to learn skills to earn credit to move progress further in the program of study.
The teacher will work the Director of Public Relations to ensure that students are learning proper skills to accelerate
the student learning and prepare for certifications. Students that earn credit during the summer will help with the
following school year's CTE Tier funding because more students will no be in Tier 1 and 2 courses. The students
will have exposure to certification skills for Photoshop that could not be otherwise provided during the regular school
year.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The goal of the work-based learning internships will allow students to gain experience that can be used on a
resume. Students pursing a career in IT or cybersecurity needs hands on experirence. Being able to compensate
the students for their time will be provide a real work environment that will hold them accountable for work ethics
and soft skills. The goal of the students is to also gain communication skills. Students will be working on all
campuses within the district and will need to communciate with the campus staff of their needs. The Director of IT
and technicians will have the students shadow them and supervise their tasks to ensure that they follow industry
based guidelines.
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Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Students will submit an application to particiate in the summer bridging and acceleration program. Students enrolled
will have a daily learning log and create a digital portfolio of their experiences to demonstrate mastery. Attendance
during the program will be taken and overall grades will be taken based on their digital portfolios. Instructors will
provide weekly feedback for students and track student performance in order to award credit.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Students will submit an application to particiate in the summer intership program. Students enrolled will have a daily
learning log and create a digital portfolio of their experiences to demonstrate mastery. Attendance during the
program will be taken and overall pay for the students will be based on a stipend. The stipend will be paid out to
students at the end of the program. Students will create a resume and create a digital portfoio to demonstrate
learning. Instructors will provide weekly feedback for students and track student performance.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

80% of the grant funding will cover supplies and equipment for the bridging and acclerated program. Access to
industry quality equipment and supplies is limited, so providing funding to increase access to high quality material
and equipment will allow studnets to become better prepared with industry. 20% will cover instructor cost since the
instructor will be off contract. Future grants will be applied for and plans to include the junior high campus instructor
to align curriculum and experiences to provide a stronger program. Since the students will not obly be covering one
campus, but all campuses, transporation will be needed. To be cost effective in modes of transportation, investing
in a golf cart that can be used to travel from campus to campus without the inflation of gas pricing for other
vechicles.

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

87% of the grant funding will cover supplies and equipment for the internship program. 13% will cover instructor cost
since the instructor will be off contract. Since the students will not obly be covering one campus, but all campuses,
transporation will be needed. To be cost effective in modes of transportation, investing in a golf cart that can be
used to travel from campus to campus without the inflation of gas pricing for other vechicles. Future grants will be
applied for and plans to include the students during the school year to continue the on the job training and skills.
Alamo Workforce Solutions will be included to collaborate and possibly use funds available for youth programs.
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1a. Needs Assessment (Focus Area 1)

1. Student transitioning from junior high to high school are not exposed to the same software that is used on the
high school.

2. Strenthen mastery of TEKS.

3. Accelerated learning to earn credits towards an endorsement.

4. Increase CTE Tier funding and program of study pathway completions.

5. The program of study currently does not have students passing any certification exams and students would have
the opportunity to acquire skills that will better prepare them for passing the exam.

1b. Needs Assessment (Focus Area 2)

Currently we have students enrolled in a cybersecurity Associate's degree program. Work-based learning
experiences during the school is limited to aquire the readiness skills for the courses and certificaiton examines.
Being able to have students particpate in the work-based learning experiences will allow them to shadow
technicians that are working in the industry and complete tasks that are real-world issues. By providing experiences
in the program of study, student recruitment for the program will increase.
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2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

Program of Study: Graphic Design & Multimedia Art CTE Course(s): Commercial Photography | w/lab , Commerical

Photography Il w/lab, Audio Video Production | w/lab, Audio Video Production Il w/lab We plan to service 10-15
students for Focus 1.

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.

Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.

We plan to partner with the IT Department with Lytle ISD. Students will have work-based learning experiences that
will include job shadowing, mentoring, hands-on training, and preparation for certifications. Students will be working
on projects that are regularly assigned to techninicans. Students will be learning the academic vocabulary along

with technicial skills. Our target population size will be 5-10 students. Students will be working part-time with the IT
Department for the month of June.
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Amendment # |N/A

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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