
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, November 16, 2022. 

2022-2023 Summer Career and Technical Education Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, November 16, 2022  

Application stamp-in date and time

Grant period from March 1, 2023-September 30, 2023

Required Attachments

SAS # 473-23 2022-2023 Summer Career and Technical Education Grant

NOGA ID

701-23-103RFA # Page 1 of 10

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection 
process run by TEA. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)
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Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1)

1b. Needs Assessment (Focus Area 2)



SAS # 473-23 2022-2023 Summer Career and Technical Education Grant701-23-103RFA # Page 9 of 10

CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0


SAS # 473-23 2022-2023 Summer Career and Technical Education Grant701-23-103RFA # Page 10 of 10

CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2021-2022 Summer Career and Technical Education Grant
Melissa ISD
10
 2030 McKinney St
Melissa
75454
Debi Crawford
debicrawford@melissaisd.org
972-837-2414
Douglas Bingman
douglasbingman@melissaisd.org
972-837-4216
Debi Crawford
Ex, Director of Tech and H.I.R.E. Education
debicrawford@melissaisd.org
972-837-2414
001
  With the overall goal to uncover the key to creation of a pipeline from pre-apprenticeship to apprenticeship, the activities to support this goal will include coordination components with industry partners. In consultation with construction partners in preparation for this application, Melissa ISD suggested utilizing the OSHA 30 safety program. Feedback from our partners was the OSHA 10 program was sufficient for students at this point. Instead, it was suggested that using the NCCER Curriculum Book, “Tools for Success”, would be a preferable preparation for students who want to enter the apprenticeship pipeline. Skills such as Professionalism, Communication Skills, Managing Stress, Resolving Conflict are among the types of skills presented through this curriculum.Objective 1: Get the right students:(Upon grant notification in March) Recruit 20 students for summer program  a)Hold 3 information sessions; two for students only and 1 for students and parents  b)Provide written documentation of all requirements for participation (time commitment, calendar, age requirements,            rules for earning stipendObjective 2: Preparation for Site Work (April and May) Train students in safety and soft skills prior to and during placement    a)Complete OSHA 10 safety training with assistance from a certified teacher    b)Begin NCCER coursework with assistance from a certified teacher- completion will continue throughout the programObjective 3: Gain industry knowledge(June- August) Complete 10 weeks work experience, moving through 5 areas of work.   a) Complete 5-2week area rotations    b) Students will work 2- 10 hours days per week. (M W, or T TH). Time may be made up for excused doctor or family needsObjective 4: Build prof. relationships-Interact with construction and design professionals working on site in the community Participate in 3 Lunch and Learns with professionals-    a) Session 1- get to know each other, introductions, discussion of sites that partners are working in Melissa        b) Session 2- mid summer- students ask questions of partners  c) Session 3- near end of program-partners quiz students
With partner input describing the importance of soft skills for their industry, Performance Measures for this summer’s grant will include not only the hard skills evaluation but also checklists that report the level of success observed by each supervisor with regard to the students’ demonstration of the soft skills exhibited throughout their rotation. Each area supervisor will complete an evaluation, on a 1-5 likert scale with regard to the student's mastery of targeted soft skills. These evaluations will be shared with the student so that the supervisor can answer any questions a student might have regarding the observations.   Skills measured will include:Punctuality and Attendance- as measured by time card punchesJob rotation-supervisors will complete a rotation evaluation check sheet that places the following areas on a 5 point scale:Time ManagementCommunication skills- ( ex.-communicate absence, follow procedures for makeup time, listens carefully to instructions and implements appropriately)Obeys uniform and safety requirements Works well with others in a teamManages stress on the jobThinks criticallyHard skills:Tools identification (pre, post)- The test identifies tools used in each rotation by name and purpose Successful completion of OSHA 10 certificationSuccessful completion of NCCER Tools for Success
Melissa ISD will supplement, not supplant funds. The sole funding for previous summer work programming was supported by this program last summer. Last year's grant was hugely successful. Six of six students entering last year's program successfully completed it and have served as community spokespeople in supporting their experiences. Prior to Melissa's participation in the grant, no companies would offer student placement for Practicum courses. All practicums were served through in-district departments. After watching the success of last year's program, six business partners have accepted our students into meaningful practicum experiences this school year. The change was purposeful and immediate.  The goal of creating a new pipeline that will serve Melissa ISD for years to come justifies the funding for this program. With only one chance to make a first impression, a deliberate process that starts with this summer’s grant opportunity to more than triple participation by students, needs deliberate planning and milestones that allow time for vetting perceived areas of concern as well as a plan to overcome barriers that are uncovered during implementation of the pilot program that this grant will provide. But time is something that is in short supply. With this grant opportunity, Melissa can put into place this summer, a program that serves as a pilot and allows the opportunity almost immediately gets the process of program creation started. By providing the budget to enable staffing stipends--$15,500, students stipends-$30,000, uniform shirts and minimal tool supplies to supplement items needed for use by students, along with study materials $4,400 , this grant has the potential to accelerate “pipeline completion” by as much as a full year.  Upon implementation of a secure "pipeline", additional funding generated by CTE program funding allocations within the addition of the Construction Management and Inspection POS as well as pre-apprenticeship practicum courses should allow for district funding sufficient to cover the summer activities. 
 The Dallas Morning News reported in March of 2022 that, “ Collin and Denton counties were among the the top 10 counties in the U. S. for population growth in the last year, according to data from the U. S. Census Bureau.” “ Five of the last year’s top 10 largest-gaining counties” showed Collin County at Number 2 in the country.    Workforce Solutions, reported in January of this year that, “54% of jobs in Texas are considered middle-skill, which means more than a high school degree, but less than a college degree, is needed. Yet only 45% of Texans meet that criteria.”   The Greater Texas Workforce Development Area 6 Labor Market Information shows that for the 2020-2030 period, the following jobs in the Architecture and Construction cluster show high growth/high wage potential: Security and Fire Alarm Systems, Electrical and Electronics Repairers, Powerhouse, Substation and Relay, Construction Managers, HVAC and Refrigeration Mechanics, Landscape Architects, Plumbers, Pipefitters and Steam, Interior Designers. Compensation for these professions range from $50,000-$80,000   Interest surveys over the last several years have shown student and community interest in programs where construction related skills are taught that would prepare students for that 54% of jobs that are needed and lagging in Texas. Dates and percentages of interest showed:2015 student survey- 16%, 2022 student survey- 43%; 2015 Community survey- 67%   A growing need for the workforce trained in Architecture and Construction skills along with increasing interest in the opportunities to learn these skills in our student population, creates some urgency in finding a way to make this happen for our students. We must create a way to design a program that will feed this need and interest without facility requirements that we simply have no way to provide. 
Industry partners working with Melissa ISD in support of the Summer Carousel Workforce Grant include the following companies with construction in the Melissa area:Crossland -ConstructionWRA -ArchitectsC-Tek Systems- fire alarms and electronic security; electrical contractorsDoug Zadow- serial EntrepreneurVeregy-Construction Engineering, energy savings, sustainable building solutionsThe work-based learning model that will be utilized in this project is a career preparation and career training format in a practicum setting.  By the end of the construction "summer carousel" activities, students will have spent a total of 200 hours interfacing with career workers within the district. An additional component of the program will be the interaction with industry professionals who can add context from a construction trade professional from outside of the district to the work that students are doing. Purposeful time provided within the program, introducing students and professionals to one another for meaningful interactions will begin to build on the partnerships that are beginning for both students and contractors.  Twenty students will participate in the program.(Letters of support attached)
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