
 
This LOI application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, February 4, 2022. 

2022-2023 Strategic Compensation Fellowship and Grant  
Letter of Interest (LOI) Application Due 11:59 p.m. CT, February 4, 2022   

Application stamp-in date and time

Grant period from April 15, 2022 to June 30, 2023

Required Attachments

2. Current salary pay scale as detailed on page 5 of the program guidelines

SAS # 612-22 2022-2023 Strategic Compensation Fellowship and Grant

NOGA ID

701-22-102RFA # Page 1 of 9

ESEA as amended by P.L. 114-95, ESSA, Title II, Part A, Section 2101(c)(4)(A)Authorizing legislation

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

3. Attachment A

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2022-2023 Strategic Compensation Fellowship and Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Strategic 
Compensation Fellowship and Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they understand and agree to make all 
efforts to make salary updates to their current compensation system,  to align with the goals of rewarding and recruiting 
high-quality teachers. LEAs assure that any changes will apply to all teachers in the district.

8. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that this Letter of Intent has the support of the 
superintendent and other relevant senior LEA officials.  
9. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they will make every effort to publish 
materials and make them publicly available for stakeholders and other districts.

11. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that its Chief Financial Officer (CFO), or 
applicable role, will remain aware of this work and involved in matters related to compensation and finance. Additionally, 
the LEA assures that the CFO will join quarterly check-ins where there are financial matters to discuss, including relevant 
milestones.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

6. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that they will make available to the public the 
following items: Engagement Reports, Strategic Compensation Options and Compensation Handbook 

7. All Applicants: The LEA or ESC, on behalf of partnering LEAs, assures that it will remain in compliance with all 
requirements related to the Teacher Incentive Allotment.

10. All Applicants: The LEA or ESC assures that it will make every effort to hire a staff member by August 15, 2022,  to 
serve as the primary point of contact and implementer of this grant. 

12. Pathway 1 or 2 Applicants only: The LEA assures that a Senior Leader, who reports to the Superintendent, will be 
identified to oversee this work and will meet quarterly with the TEA program to review outcomes, milestones, and 
obstacles.

13. Pathway 2 Applicants only: The LEA assures that they will submit an application for Cohort E Teacher Incentive 
Allotment and work to meet all TIA requirements.

Pathway Selection 
Please select ONE pathway. 

Pathway 1 Pathway 2 Pathway 3 (ESCs only)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative

Statutory/Program Assurances Cont'd
14. Pathway 3 Applicants only: The ESC assures that a Senior Leader will be identified to oversee this work and will meet 
quarterly with the TEA program to review outcomes, milestones, and obstacles. ESC will also work to identify a senior 
leader at each partnering district.
15. Pathway 3 Applicants only: The ESC assures to provide ongoing support to identified LEAs and to work to maintain a 
cohort of at least three LEAs.

Summary of Program 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.
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CDN Vendor ID Amendment #

Qualifications and Experience for Key Personnel 

Goals, Objectives and Strategies 

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet 
those goals/objectives?
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CDN Vendor ID Amendment #

Performance and Evaluation Measures 
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies.

TEA Program Requirements 
1. Strategic Compensation Planning: What role does compensation play in the district's teacher recruitment and 
retention strategy? Describe the current work and outcomes around teacher recruitment and retention. Include specific 
data points on each. What are the goals and current challenges for recruitment and retention? What strategies are currently 
being used to meet these goals? Describe the reporting structure for this work and how the applicant will ensure goals and 
decision making align with the timeline and district-level processes? How will the applicant ensure a high-quality candidate 
is selected for the Strategic Compensation Coordinator role? ESCs should respond based on planned work for districts. 
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CDN Vendor ID Amendment #

TEA Program Requirements Cont'd 

2. Payroll and Compensation Implementation: Pathway 1 and 2 applicants submit the current salary structure and 
method for calculating a teacher's salary and annual changes. Pathway 3 applicants should submit the current salary 
structure of their partnering districts and may provide additional narrative. All applicants must describe the organization of 
the payroll work and how the payroll team partners with other relevant teams, including finance, teacher recruitment, and 
school leaders. How will sustainability planning be approached? How will the applicant ensure all the grant timeline and all 
grant goals will be met?

1. Strategic Compensation Planning: Cont'd
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Equitable Access and Participation 
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services funded 
by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier 

Group Barrier 

Group 

Group Barrier 

Barrier 

TEA Program Requirements Cont'd 
2. Payroll and Compensation Implementation: Cont'd
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CDN Vendor ID Amendment #

PNP Equitable Services 
Are any private nonprofit schools located within the applicant's boundaries?

If you answered "No" to the preceding question, stop here. You have completed the section. 
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. 

5A: Assurances 

The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or Section 8501(c)(1), as applicable, 
with all eligible private nonprofit schools located within the LEA's boundaries. 

The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the manner and time 
requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools 

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

4. Total current-year program allocation or grant award 

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2) 

Yes No
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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	AmendmentNo[0]: 
	ProjEvalMod[0]: Our goal is to compensate exemplar teachers that are relentless in their commitment to serving our students, recruit experienced staff, and retain our valued teachers in spite of these challenges.  With guidance from the technical assistant providers and in cross-team collaboration led by a Strategic Compensation Coordinator, we aim to create a strategic compensation program using proven evaluation instruments and student performance measures.  This grant will provide the funding opportunity to build up the internal manpower to do the robust work necessary to build a sustainable strategic compensation program.  As such, Lovejoy is prepared to allocate 20% of these estimated costs using our local funds.Established district teams supporting this initiative will include Finance, HR, and Curriculum & Instruction.  Costs for a Strategic Compensation Coordinator will encompass the majority of the program's budget.  Additional costs include services from a technical assistance advisor, teacher and administrator training, professional development, curriculum assessment supplies, improved evaluation instrument expenses which may include software license purchases, and miscellaneous printing costs.As we receive guidance from expert advisors, we are prepared to complete the proper procedures outlined by TEA for any budget amendments recommended for this program's success.
	CheckBox-TopAlign[0]: Off
	CheckBox-TopAlign[1]: Off
	StatProgReq1Txt[0]: As a small to mid-sized school district with limited resources, Lovejoy ISD is very interested in pursuing the Strategic Compensation Fellowship Grant opportunity as we navigate current financial challenges.  In 2021-2022, we implemented a reduction in force and we were unable to provide a teacher pay increase.  During this time, Lovejoy ISD experienced 22.6% turnover rate.  Our exit survey data indicates that teachers are concerned with maintaining a competitive salary schedule.Our mission is to compensate exemplar teachers that are relentless in their commitment to serving our students, recruit experienced staff, and retain our valued teachers in spite of these challenges.On-boarding the new Strategic Compensation Coordinator to lead this initiative will be a priority.  Our process will ensure an August 15th start date.  As such, we would post this job on multiple sites immediately following notification of our grant award to allow for an extensive interview process. Completion of an in-basket task to demonstrate competency in areas related to strategic compensation, teacher recruitment, and sustainability will be required.  Interview questions would be structured to gain insight into the applicant's ability to manage projects around key deliverables while building relationship to work across district teams to promote change.  Reference checks will help to ensure we have identified the highest quality candidate.The Strategic Compensation Coordinator will report to the Executive Director of Human Resources who reports directly to our Superintendent.  In addition to the HR team, other key district personnel will include the Finance team (payroll and position management) led by our Assistant Superintendent of Finance & Operations and our Curriculum and Instruction team led by our Assistant Superintendent of C&I.  Key leaders of this initiative are members of the Superintendent's Cabinet.

	Page4[0]: 
	CDN[0]: 043919
	VendorID[0]: 1751615257
	AmendmentNo[0]: 
	TextField1[0]: Technical Assistance Provider, (TASB): ability to support grantees with compensation designs, engagement, and financial modelingCompensation Grant Coordinator: key role in engaging stakeholders and managing the strategic compensation project while working across district teams to promote changeKey Personnel (current staff):  Superintendent, Assistant Superintendent of Finance and Operations, and our Senior Leader: Assistant Superintendent of Curriculum and Instruction
	TextField2[0]: Identified provider by TEABachelor's degree and/or 5-7 years of related work experience -  experience with teacher evaluation systems, project management, and engaging stakeholders - outstanding interpersonal, teamwork, and management skillsOur Senior Leader, Dr. Tinsley is a veteran educator who has served in campus and district leadership roles for over 25 years.  
	StatProgReq3Txt[0]: Major goals/objectives of the proposed program would be to work in collaboration with our stakeholders, to design a program that will:(1) improve our teacher evaluation system by possibly transitioning from an independently developed instrument to T-TESS or another third-party rubric that has proven to be both valid and reliable(2) help in our pursuit for National certification in teacher development(2) help us review our current compensation plan and potential improvement while engaging internal and external stakeholders - A Compensation Study as well as a Staffing Review was performed in 2021-2022 and will be transparently shared with our Lovejoy 2030 and Financial Sustainability Committees(3) find innovative ways through performance based evaluation to financially reward high performance, and (4) develop strategies to retain our most valuable teachers who are already producing strong results with studentsTapping into the expertise of advisors and technical assistance providers will help us move this important work forward.These goals and objectives directly correlate with our 2021-2022 District Priorities to: (1) Continue to strive to be recognized as the employer of choice for educators, (2) Evaluate all areas which impact the student experience while establishing a plan for short and long-term financial sustainability, and (3) Develop stronger community connections and shared commitment with both internal and external stakeholders to build upon Lovejoy's tradition of excellence.During the 2021-2022 school year, Lovejoy ISD established the Lovejoy 2030 committee.  Students, parents, staff, community members, and administrators were vetted to join this initiative.  A sub-committee was formed to address the areas of "Talent Acquisition, Retention, and Support" with their first meeting slated for February 11, 2022.  In tandem with our Financial Sustainability Committee, our district's goal to be the employer of choice for educators will be a primary focus.
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	CDN[0]: 043919
	VendorID[0]: 1751615257
	AmendmentNo[0]: 
	StatProgReq4Txt[0]: Teacher Evaluation Instrument: We will update our teacher evaluation instrument as a result of this fellowship.   Lovejoy ISD is considering a transition from an independently developed instrument to T-TESS or another third-party rubric that has proven to be both valid and reliable.  National certification is also an area that the District is interested in pursuing for teacher development.  Student Performance Measures: The district will utilize multiple assessment instruments for student growth measures. The assessments include but are not limited to, DRA, MClass, STAAR, EOC and district developed assessments to ensure measurement tools are in place for all teaching staff.  The district will utilize Eduphoria to collect beginning of year, end of year, and interim assessments to regularly monitor student growth, adjust instruction and implement intervention strategies in order to ensure measures are in place to support student achievement for all. The Director of Accountability and Assessment will serve as a resource to guide campus staff to interpret and analyze student assessment data. Campus and district staff operate within a professional learning framework that requires collaborative structures where teacher teams utilize current student data sources and assessments to design teaching and learning to respond to students' learning objectives.
	StatProgReq4Txt[1]: Compensation is a major factor in our ability to recruit and retain staff.  Lovejoy ISD Teacher pay (with 0-5 years of experience) is 3.5% below the market median of our surrounding districts.   Enrollment is remaining constant - partly due to home values, therefore, we do not project significant increases to sources of revenue.  With average home values of $650K, many potential teacher candidates cannot afford to live in the Lovejoy ISD boundaries and therefore, drive through neighboring districts to work here.  Competing compensation packages from larger neighboring districts are a significant concern for both recruitment as well as retention.  Based on exit data, Lovejoy teachers feel our current compensation is not aligned with the high demand/expectations of internal and external stakeholders.  Developing a strategic compensation plan with help us address these challenges.Current strategies:  We are partnering with universities to support the student teacher experience.  We are also pursuing TCLAS to work with universities in order to recruit student interns who would be paid $20K per year through Decision 5.  We anticipate 4-6 interns for Spring 2023 - Fall 2023. We recognize teachers on a monthly basis through our "Heart of a Teacher" award which affords them the opportunity to be selected as a teacher of the year. During 2020-2021, we recognized a total of 13 teachers, while we have recognized 5 teachers to date for the 2021-2022 school year. Teachers are provided annual and ongoing targeted professional development.  22 targeted courses were offered free of charge during Summer 2021 with additional sessions offered throughout the school year on dedicated professional development workdays.  For professionals new to our district, they will be assigned a "teacher leader" to help navigate their first year with Lovejoy.  Teacher leaders have been assigned to 61 staff members this year.  For "rookie" teachers, we have designed a mentoring
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	AmendmentNo[0]: 
	StatProgReq4Txt[0]: Our Compensation Plan for teachers, librarians, and nurses is designed with ascending “Steps”.  Each salary “step” is aligned to the number of creditable years of service reported on all official service records received.  Teacher salary is reflective of the creditable years of service that is acceptable for salary increment purposes according to the Texas Administrative Code (TAC), Chapter 153, Subchapter CC, Section 153.1021, “Commissioner’s Rules on Creditable Years of Service”.  In addition to teacher base pay, stipends are distributed to staff members with a qualifying master’s degree or a teaching assignment in a hard-to-fill areas such as Secondary Math, Secondary Science, Special Education, and Foreign Language.Annual pay raises are not guaranteed. General pay increase recommendations presented to the Lovejoy ISD Board of Trustees by the administration are based on consideration of such factors as the cost of living index, competitive job market fluctuations and budget resources.  As approved by the board, raises are generally based on a specific percentage increase applied to current staff salaries. 
	StatProgReq4Txt[1]: program where veteran teachers provide guidance and modeling. These veterans receive compensation for their mentorship. Our district also offers a supporting working environment for teachers to collaboratively plan with campus and district leaders. Career fairs and staff referrals support the recruitment efforts.  Lovejoy's HR team attended 2 career fairs this year.  40+ professional jobs have been posted to multiple boards such as Region 10, TASBO, and TASPA improving our exposure to the market. Retention efforts include:  1) Strong supporting climate and culture with an open door policy, 2) Ongoing support and targeted professional development, 3) Opportunities for growth and leadership, 4) Reimbursement for staff SBEC certifications, 5) Annual Master's Stipend of $1,000 for our teaching staff, and 6) Stipends for our Veteran MentorsThe district will develop a timeline with specific goals for the Compensation Coordinator to share progress biweekly with the Superintendent and cabinet through written updates.   This will ensure that the district will be ready to implement TIA  fully in the 2023-2024 school year for all those eligible. The Compensation Coordinator will also work closely with the Director and the Executive Director of Human Resources and the Assistant Superintendents of C&I and Finance and Operations, so that all decisions are being made with considerations from all impacted departments.  Our CFO and Senior Leader will join scheduled quarterly check-ins to review outcomes, milestones, and obstacles.  The timeline will include all due dates associated with this grant (i.e. budget amendments, final expenditure reports, etc)  Lovejoy ISD is committed to improvements in recruitment & retention targets to align with strategic compensation and rewarding teacher effectiveness.To ensure a high-quality candidate is selected for the Strategic Compensation Coordinator role, we will: 1) We will post the position for a minimum of 2 weeks on various sites, 2) We will have an extensive interview process and references checked to ensure the highest quality candidate, 3 )We would ask the applicant to complete an in-basket task to demonstrate their competencies in areas related to strategic compensation, teacher recruitment, and sustainability, and 4) We would also ensure this applicant is experienced with building relationships and maintaining stakeholder engagement across district teams.
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	StatProgReq4Txt[0]: While segregation of duties is intentional when you examine the job responsibilities within the finance, payroll and HR departments, our organizational structure is also one that is strengthened by collaborative efforts.  Processes and procedures are developed so that each department receives all of the necessary communications and notifications related to on-boarding, off-boarding, and changes in an employee's compensation.  A Position Management Information System, administered by a member of the Finance team, has proven to be an effective tool when bridging information between the Finance side of the organization and the Human Resources side of the organization.  To illustrate: the Position Management Director will provide the salary quote, the Director of HR will extend the salary offer, the Coordinator of Payroll will enter the compensation into the software system, and then the Finance team will audit the payroll reports as an added internal audit component. The Coordinator of Payroll and the Payroll Specialist work collaboratively with the HR department daily.  Whether the day's work includes on-boarding a new employee, verifying available leave, or altering benefit deductions, our teams partner together to address all of our employee concerns.  High levels of customer service are an important component of our organization's culture.Both the payroll coordinator and position management director work in the business office under the direction of the Assistant Superintendent of Finance and Operations. Those two individuals work closely with the Human Resources team that collaborates with district leaders to support the recruitment of highly qualified teachers. Lovejoy is committed to engage and collaborate with our internal and external stakeholders.  Specifically, we have formed two vital committees, the Financial Sustainability committee and the Lovejoy 2030 Strategic Planning committee, that focus on our Financial Sustainability and Long Term Strategic Planning.   Both of the groups are comprised of students, staff, community members, parents, and administrators.  Sustainability will be a collaborative effort among stakeholders as we continue to review student enrollment and student achievement to maintain a proven performance based compensation structure. Working closely with the Cabinet, the Strategic Compensation Coordinator would continually monitor the program's guidelines and performance measures to ensure that all grant timelines and goals are met.  (i.e.  March 31, 2023 - Final date to submit an amendment, October 2, 2023 - Final Expenditure Report/Revised Final Expenditure Report) Cross-team collaboration will provide the support system to effectively execute our plan.
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