» 2022-2023 Principal Residency Grant Cycle 5
' E Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 1, 2021

©®NOGA ID

Texas Education Agency

Authorizing legislation

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, October 4, 2021.

Grant period from [ January 18, 2022 - September 30, 2023

Pre-award costs permitted from | Pre-award costs are not allowed. |

pplication Part 2: Budget Workbook, Excel workbook with the grant's budget schedules (

linked along with this form on the TEA
Grants Opportunities page)

Attachment 1: Leverage Leadership Readiness Assessment
Attachment 2: Supplemental Narrative Question Responses
Attachment 3: Educator Preparation Program's Scope and Sequence

Attachment 4: Instructional Leadership
Attachment 5: District Coaching Tool

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Pharr-San Juan-Alamo ISD CDN (108909 | Campus|108909006 ESC IIIDUNS 023884067
Address |601 E. Kelly Ave. City |Pharr ZIP|78577 Vendor ID |74-60018769
Primary Contact|Dr. Jorge L. Arredondo Email |dr.arredondo@psjaisd.us Phone [956-354-2000
Secondary Contact|Georgia Montoya Email [georgia.montoya@psjaisd.us Phone |956-354-2038

t understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. [ certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):
LOI application, guidelines, and instructions Debarment and Suspension Certification
Lobbying Certification

Authorized Official Name |Dr. Jorge L. Arredondo Title

General and application-specific Provisions and Assurances

Superintendent of Schools

Email |dr.arredondo@psjaisd.us Phone |956-354-2000

Signature gm{ .../&u%l Date /’9‘/4/./24?2[

/
RFA #| 701-21-128|sAs #‘ 599-22
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DShared services arrangements (SSAs) are NOT permitted for this grant.
I"-?- fatutory/F S
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Frogram Assurance

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2.The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Principal Residency Grant Cycle 5 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Principal
Residency Grant Cycle 5 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. LEA assures that the principal residency is full-time and at least one year in length.
8. LEA assures that residents do not have significant classroom responsibilities.
9. LEA assures that residents do not hold a principal certification in the state of Texas.

10. LEA assures that residents will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities

11. LEA assures that all mentor principals and EPP representatives managing resident's on-site coaching will be present at
TEA Principal Residency Summer Institute in Spring 2022,

12. EA assures that partner principal EPP provides residents with a full-time residency experience including certification;
evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent coaching and
evaluation with a minimum of six sessions per year.

13. LEAs and EPPs must utilize Attachment 2: Principal Residency Grant Fidelity of Implementation Rubric for LEAs and
Attachment 3: Principal Residency Grant Fidelity of Implementation Rubric for EPPs to design and implement residency.

o
RFA # SAS #{ Page 2 of 10




CDN (108909 | Vendor ID|74-60018769 Amendment #

rogram Assurances, con

The following assurances apply to this progra. in order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
14. If preliminarily selected for award, LEA assures they will select their EPP per their compliant procurement policies and

procedures and will develop an MOU with the EPP and submit it to principalresidency@tea.texas.gov for approval.

15. LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA
Grant Opportunity page, with all documents pertaining to the RFA.

16. If preliminarily selected for award, LEA agrees that the full grant award will not be released until TEA staff have
concluded the negotiation process and verified that an approved EPP provider was selected and the MOU contains all the
required elements, including the following: a) Courses that are designed to develop leader competencies including the
Texas 268 Identified Integrated Pillars: Communication with Stakeholders; Diversity and Equity; Professional
Development; Curriculum Alignment; Hiring, Selection and Retention; School Vision and Culture; Data-Driven Instruction;
Observation and Feedback; Strategic Problem Solving, b) Course designs that explicitly connect course content,
authentic leadership opportunities of residency, resources and materials, and course assessment measures, ¢) Residency
design provides candidates with performance assessments of best practices for use in reflecting upon and refining
specific competencies being developed, d) Residency design includes structured authentic leadership opportunities in
which residents apply new learning and become familiar with various real-world contexts, e) Residency design utilizes
formative feedback, provided to the resident at least on a weekly basis, as an essential tool in guiding learning toward
objectives and formative and summative goals, and f) Residency design that uses culturally responsive methods to
develop leader competencies at the personal, instructional, and institutional level.

Provide an overview of the program to be implented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

PSJAISD will recruit ten qualified principal residency candidates to complete a year-long, full time, residency program in partnership
with a TEA approved EPP. The EPP will provide residents with a full-time residency experience including certification; evidence-based
coursework; opportunities to practice and be evaluated in a school setting; and consistent coaching and evaluation with a minimum of
six sessions per year. Program success measures include course performance, principal-standard survey results, field-supervisor
observations, mentor principal evaluations, and mastery of the Texas Principal Certification Test (268) coupled with the Performance
Assessment for School Leader Exam. As educational leaders, the PSJA team is engaged and empowered to connect all students with
innovative instruction, outstanding facilities, technology, skills, and social-emotional support while prioritizing health and safety for all;
from early childhood through their chosen career. As one PSJA family, we build on our legacy of academic excellence, renowned college
and career readiness, biliteracy, extracurricular programs, and our multicultural heritage to ensure every student has the experiences
and resources necessary to achieve the highest levels of success. PSJA aims to increase the number of well- prepared, diverse
instructional leaders by building sustainable leadership pipelines and growing quality principal residency programs. PSJA will also
employ the following internal strategies and assessments to facilitate program success while addressing our district's mission and
needs. Program success will be guided by evaluation data that will be assessed at each benchmark from the following sources within
the program:

1. GRADUATE COURSES EVALUATION- Evaluation data will be gathered using the Continuous School improvement Framework
Assessment which includes ten overall leading questions, ten supporting questions, and fourteen descriptive activities. Program
activities will each be evaluated for effectively meeting course learning expectations.

2. RESIDENTS PORTFOLIO- Residents will develop an electronic portfolio within the first 12 hours of program. Coursework may be
required to be uploaded to the Tk20 platform for review by the faculty. Tk20 is an online data management system used for candidates,
program assessment, and managing assessment activities.

3. MANDATORY PERFORMANCE MEASURES- An internal evaluation will be conducted using the Principal Preparation Grant Fidelity of
Implementation Rubric (LEAs; attachments 2 & 3). The evaluator will also collect EPPs Attachments 2 & 3 and all the data required to
report mandatory performance measures. Evaluator will also conduct formative and summative evaluations. Implementation evaluation
will be used to monitor grants operation; progress evaluation will assess progress meeting SMART goal and benchmarks. Formative
evaluation data will be used to adjust any required activities affecting potential short-term program outcomes. The summative
evaluation report will assess the project's success in reaching its goals and impact. Evaluation will be used to collect data that will help
determine the future scale/scope of the program. The project will identify successful short-term and long-term sustainability strategies
that will include a planning process for sustainability, identifying resources needed to sustain the project. All data gathered through the
above processes will be used to guide the program effectively.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

PSJA's proposed Principal Residency program will help address 3 major goals for the district:

1. CLOSE ACCOUNTABILITY GAP- for schools labeled as “Targeted Support”, “Additional Targeted Support”, and
“Comprehensive Identified” while ensuring alignment with school progress, academic growth, and student success goals as
defined in District Improvement Plan. The plan is to target specific schools in the closing the gaps domain as it is written in
HB 22. Campuses will utilize strategic plans for each focus area (3) under the associated indicator that shows data not
meeting required criteria.

2. ESTABLISH ADDITIONAL PATHWAYS- for identified candidates by providing opportunity to develop leadership skills in
authentic campus based experiences that will serve to build a sustainable principal pipeline for our district. Plan to
strengthen leadership pipeline within the district through a model of principal preparation in partnership with the
identified EPP that includes a year-long full time residency aligned with both the new State of Texas principal certification
criteria and to the Performance Assessment for School Leaders (PASL).

3. RECRUIT AND RETAIN using a "Grow Your Own" approach to facilitate the increased entry and training of qualified,
diverse candidates for Principal roles to address needs in the wake of the COVID-19 Pandemic. To accomplish this goal PSJA
aims to provide supports for participating residents to become certified for future roles as principals while elevating the
quality of our future principal candidates through the expansion of our full-time residency experience including
certification; evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent
coaching and evaluation.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

!;_J:| =111} \ asures
i i g

Performance and evaluation measures will be implemented and will be used in in combination with ongoing tracking data
sourced from the Graduate Course Evaluations, resident's portfolio's, and mandatory performance measures tied to the
grant to measure student outcomes. PSJA remains committed to setting and meeting progress measures throughout the
course of the grant program to provide guidance and measure program success. The following progress and evaluation
measures will be met and analyzed:

FIRST QUARTER- 1) Spring 22- Recruitment of potential teacher leaders with a 3 year track record of successful STAAR
testing scores, ratings from the district's Teacher Evaluation, strong artifacts supporting the standards, as well as admin
recommendation. Teachers will then be identified to participate in a district panel interview. The top 20 candidates will be
recommended to the EPP 2.) Selected candidates will apply to EPP program. Must meet graduate school and admission
standards 3.) Completion of Program Courses, Summer 22: EDLD 5306 School Based Leadership, EDLD 5310 instructional
Supervision 4.) Complete Attachment 2: Principal Preparation Grant Fidelity of Implementation Rubric for LEAs (Domain 1
and 2) 5.) Complete Attachment 3: Principal Preparation Grant Fidelity of Implementation Rubric for EPPs (Domain 3)
SECOND QUARTER- 1) Fall 22- Completion of three Instructional Courses: EDLD 5320 Data Driven, EDLD 5340 Ed Law &
Policy 2) 100% of students will complete and pass course assessments that are aligned to principal standards 3) Elaboration
of Portfolio - A reflection via a written report/narrative on artifacts and how they are tied to standards 4) Provision of weekly
formative feedback to candidate(s) provided by mentor/professor. 5) Faculty complete students' disposition form. 6) Submit
Attachment 2: Principal Preparation Grant Fidelity of Implementation Rubric for LEAs (Domain 3&7) Submit Attachment 3:
Principal Preparation Grant Fidelity of Implementation Rubric for EPPs (Domain 18&2)

THIRD QUARTER- 1) Spring 23- Residents complete courses: EDLD 5325 Decision Making, EDLD 5385 Leading Teams 2)
100% of students will complete and pass course assessments that are aligned to principal standards 3) Portfolio B - Artifact
review of courses - Discuss how their artifacts met professional standards 4) Residents complete course assessments that
are aligned to principal standards 5) Residency provides weekly formative feedback to candidate 6) Submit Attachment 2:
Principal Preparation Grant Fidelity of Implementation Rubric for LEAs (Domain 4&7) Submit Attachment 2: Principal
Preparation Grant Fidelity of Implementation Rubric for EPPs {Domain 4)

RFA # lsas # Page 4 of 10
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The Budget proposed projects a 1-year program period for our principal residents. Upon the total costs of $700,000.00,
Pharr-San Juan-Alamo Independent School District (PSJA ISD) will ensure the 2022-2023 Principal Residency Grant, Cycle 5
will provide LEAs with an opportunity to build strong campus leaders and help support internal leadership pipelines
through full-time, year-long principal residencies within the application guidelines. Program costs ensure partner with an
effective principal educator preparation program (EPP) that provides residents with course content focused on best
practices in campus leadership, including a concentrated focus on instructional leadership.

The funding will include payroll costs of $436,672 for (10) principal residents in which residents are consistently engaged in
authentic campus-based leadership experiences in a clinical setting for a minimum of a school year. Residents may not have
significant classroom responsibilities during this time-period. The grant will also support $235,984 to secure professional
and contracted services. The contract services include (10) resident's enroliment and participation in an approved
institution of higher education (IHE) Master program. Tuition, fees and contracting costs for the partnering EPP will be
included. The grant will support of $1,000 includes, supplies, equipment, and materials to support instructional materials
that are needed throughout the program timeline. Other operating costs includes $1,000 to support travel costs associated
with attending all mandatory EPP trainings and meetings. PSJA ISD will incur an allowable indirect cost rate of 3.761%
($25,344) to maintain fiscal oversight.
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N hequirements

1. The LEA must provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to
observations and feedback, evidence of strategic problem solving, and growth mindset. LEA must also provide their plan for
considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment and selection
strategy.

PSJA ISD will recruit qualified candidates to complete a year-long, full time, residency program in partnership with a
qualified Educator Preparation Program (EPP). PSJA ISD, in collaboration with an EPP will establish a TWO PHASE process for
recruiting and selecting residents. Each component of the targeted recruitment plan includes both PSJA ISD and the EPP
screening of applicants to ensure a fair and rigorous selection process that identifies the most qualified candidates.
IDENTIFYING AND SELECTING HIGHLY QUALIFIED AND DIVERSE RESIDENTS- PSJA will use a variety of strategies to attract
diverse, highly skilled candidates for this program including both targeted and mass communication approaches.
ENSURING DIVERSITY- PSJA ISD serves 32,403 students- 99.1% are Hispanic, 0.7% White, and 0.2% Other races. Currently, the
district employs 2176 teachers- 94.1% Hispanic, 4.2% White educators. PSJA ISD employs 136 campus administrators, the
ethnicity of leadership mirrors teacher data. To ensure ethnicity of candidates reflects student population, campus and
district leadership teams will include a plan to identify potential residents and make recommendations.

SELECTION FRAMEWORK PHASE 1- Application Identification: A strategic recruiting campaign inviting all teachers with
three or more years of experience, to attend an informational meeting about the program including goals, description,
timeline, outcomes, interview process. Predictor Assessment: Candidates will complete a Principal Fellow Program
Application Form, obtain letters of recommendation, and provide additional data to support their impact on student
learning to be considered for Phase | Interviews at the district level. The selection team utilizes rubrics to rate each
component of the application process. Upon completion of Phase 1, PSJA ISD will submit 20 strong instructional potential
principal fellow candidates to the grant's EPP partner to complete Phase 2. SELECTION FRAMEWORK PHASE 2- Resident
Selection: The EPP will conduct the final phase of the selection process by hosting a virtual interview with candidates put
forward by PSJA ISD. The round of application vetting and interviews consists of questions on leadership dispositions,
teacher content knowledge, advocacy for at-risk students, teacher mindset and instructional knowledge. The EPP will make
the final selection of up to 10 candidates/residents who will enroll into the EPP Fellowship program.

2. The LEA must provide a description of the year-long, full-time residency and include a) sustained and rigorous clinical learning
in an authentic school setting; b) substantial leadership responsibilities such as the ability to address and resolve a significant problem/
challenge in the school that influences practice and student learning; ¢) the skills needed to establish and support effective and
continuous professional development with assigned teaching staff; and d) the ability to facilitate stakeholders' efforts to build a
collaborative team within the school to improve instructional practice, student achievement, and the school culture.

As part of the residency program, PSJA ISD in collaboration with an EPP will provide a clinical job-embedded residency
experience to provide aspiring leaders the opportunity to develop instructional leadership skills that will transform schools
while demonstrating competency. The program will include a 15-mo internship, for residents to earn a Master's degree in
Educational Leadership (M.Ed.) and a TX Principal certification. The M.Ed. is a 36-hr program including 30-hrs of core
content and a 6-hr principal internship. The course curriculum, job-embedded leadership opportunities, and assessment
measures were designed to meet the skill requirements of the 268 Identified Integrated Pillars. Course content will be
through synchronous live virtual group learning environments. The residency program is designed for coursework to be
conducted daily and in the field while the design model is conceptually framed as leaders learning from each other. This
allows the candidate to lead projects within the school, providing an authentic school setting for practicing and developing
skills needed for principalship. This includes substantial leadership responsibilities such as the ability to address and resolve
a significant problem/challenge in the school that influences practice and student learning. As part of their residency,
candidates will have opportunities to practice the following integrated pillars: Communication with Stakeholders, Diversity,
Equity, Professional Development, Curriculum Alignment, Hiring Selection, Retention, School Vision, DATA-DRIVEN
INSTRUCTION, OBSERVATION FEEDBACK, and Strategic Problem Solving. Throughout the program, residents will develop as
transformative leaders, and receive feedback and professional development field hours from professors and principal
mentors. Residents will work with teachers developing lessons aligned to standards and assessment plans, analyze data
reports, conduct classroom observations, and engage with parents. A culminating presentation of outcomes and impact
will be presented to all stakeholders to improve instructional practice, student achievement, and the school culture.
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3. The LEA must provide a description of Data-Driven Instruction systems currently implemented at campus level and complete
the Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

gram Requirements (C

PSJA is committed to ongoing student growth using data-driven instructional practices. As a result, PSJA ISD has
implemented several data-driven instruction systems including the DMAC system to assist administrators, campus leaders,
and teachers in analyzing data. DMAC, (Data Management for Assessment and Curriculum) records are maintained entirely
in-house by a team of software engineers and education content specialists to aggregate digital documentation including:
data disaggregation for the STAAR, TPRI/Tejas Lee, TELPAS exams, as well as local benchmark and CBA data. In addition to
state and local assessment data DMAC helps facilitate curriculum maps, campus/district plans, and generates personal
graduation plans, STAAR or TELPAS reports data by district, campus, teacher or student. It approximates state
accountability measures and analyzes data to assist in developing differentiated instruction and local assessments aligned
to state standards and process skills. The district has created a process for systematic data-driven practices towards
students’ success. The data review process is as follows: DMAC data analysis, the use of Lead4ward, local district data
dashboards designed for data visualization, and reports on STAAR and local interim, summative, and formative testing data.
Data collected and analyzed from these systems is used to identify strengths and challenges, determine priority focus areas,
and plan better classroom instruction. This process helps educators unpack standards, interpret vocabulary, analyze
misconceptions, identify gaps in learning, and evaluate Student Quintiles. Quintile Reports help identify performance gaps
and identify students who are in need of academic interventions which in turn, assist teachers in developing accelerated
instruction plans. PSJA has also developed a data-driven instruction process including a calendar monitoring tool, which is
provided to each principal during the summer previous to the academic year (AY), to guide them on assessment tasks that
need to be completed on a monthly basis during the AY.

The Leverage Leadership Readiness Assessment is provided as Attachment 1.

4. The LEA must provide a description of Observation and Feedback systems currently implemented at campus level and complete
the Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1.

PSJA ISD has adopted an observation and feedback system that includes an assessment calendar and a set of rubrics to
collect data for teacher progress monitoring as well as goal setting on student profiles to chart student progress. Weekly
leadership meetings ensure teachers are using data to create action plans. The teacher Evaluation System is an instrument
utilized by administrators and campus leaders to hold teachers accountable for goal setting, lesson plans, attendance at
planning meetings, and student growth. Using the Evaluation system, PSJA ISD utilizes components of Formative,
Monitoring, and Summative assessments to ensure teachers display measurable outcomes of performance. Teachers
complete an initial self-evaluation and attend professional development sessions throughout the year to promote growth
in areas of expertise. Administrators submit a minimum of ten weekly observation sessions with feedback, both written and
orally executed to a district database. Specifically, administrators identify areas of excellence and improvement within the
teacher performance, providing a focus on goal-setting to reinforce best practices and improve performance. Instructional
strategies and student engagement are addressed through reflective questioning and suggestions are offered to facilitate
instructional growth. Throughout the year teachers provide artifacts identifying individual strengths, performance
excellence, and measures of achievement in the classroom. At the end of the year, a summative evaluation session is held
to identify and document measures of growth and improvement needed. Identified areas of growth are used to specify
teacher performance objectives for the following school year. The Texas Center for Educator Excellence (TxCee) provides
the technical assistance to implement the SLO framework to measure classroom observations, student growth and
professional development. As part of the teacher evaluation, the teacher creates goals for their professional growth and
student growth as well. This data becomes a component of the teacher's evaluation at the end of the year. Future leaders
must have successful Teacher Evaluation scores and their artifacts must show strong rating evidence for the following
standards: (a) Demonstrate Leadership, (b) Establish a Respectful Environment, (c) Area Content Knowledge, (d) Facilitate
Learning, and (e) Reflective Practices.

The Leverage Leadership Readiness Assessment is provided as Attachment 1.
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5. The LEA must provide a description of a sustainability plan for the continuation of the Principal Residency Program.

The awarded cycle 5 funding will supplement and enhance our leadership pipeline focus and will provide a basis for
sustainability and growth in our current partnerships. The sustainability plan consists of integrating the experiences of the
principal residency program into PSJA ISD’s Talent Development initiatives supplementing our own leadership pipeline.

The capacity gained and initiatives that are established through PSJA’s proposed residency program will create lasting
change to PSJA ISD's culture and introduce practices the district will aim to continue after the grant period ends. Through
our collective effort to improve current systems and increase resources in sustaining leadership talent recruitment
programs after this award has ceased, the district will align existing local policies, practices, and personnel to maximize all
resources. As the grant runs its course, PSJA management team will meet with administration, teachers, board, and partners
on an ongoing basis to solicit feedback and evaluate the goals and objectives of the grant in order, to ensure continued
support of the project beyond the life of the grant.

Currently, PSJA ISD has an existing Memorandum of Understanding with Texas Tech University (TTU) for their participation
in cycle 4 which includes joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions. The MOU with TTU addresses topics including: Masters of Ed Program, the allocation of costs
for tuition, fees, textbooks, and student transportation as needed; joint decision-making procedures; and provisions and
processes for collecting, sharing, and reviewing program and student data to assess the progress.

PSJA ISD will continue to coordinate multiple local and state programs to better serve the needs of our district. Leveraging
funding through local and state organizations to implement meaningful changes that result in positive, sustainable
outcomes for students that will always be utilized to support and sustain school growth and progress.

6. The LEA must provide a clear description of a proposed communication system between the EPP team and key district players.

PSJA ISD will develop a robust, strategic communication plan that identifies vision, objectives, designates responsible
parties, and develops program timelines in order to meet goals and achieve results with the most efficient application of
time and resources. This communication plan will establish an active chain of dialogue between the EPP team, district
leaders, principal residents, and key stakeholders to fully involve all parties in the planning, implementation and the
evaluation processes of the principal residency program. The communication plan will be streamlined, and ongoing so as to
coordinate the decision making process by all members of the joint partnership. The following steps will be used as a guide
for best practices in developing and implementing a successful communication plan for our residency program:

WEEKLY- EPP coaches will conduct weekly "check-ins" with fellows on meeting course objectives while providing guidance,
feedback on Instructional Leadership and coaching. (virtual and face to face coaching/support)

ON A QUARTERLY BASIS- The EPP faculty will conduct quarterly meetings with Mentor Principals and district leaders to
review the internship progress and work completed by all Principal Residency program participants as well as teacher and
student SMART goals.

ONCE PER SEMESTER- Every semester principal residents will meet with district leadership and Mentor Principals to review
the projects, assignments, internship progress and work completed by residents in order to track resident progress and
measure program success and sentiment throughout the course of the grant. Bi-annual meeting will include a formal
written agreement between district leadership, Mentor Principals, and principal residents so as to guide principal residents
towards success and program completion.

The district grant manager will meet with residents minimally to avoid distraction as fellows complete program coursework.
However, quarterly update meetings with the EPP will ensure that all parties and stakeholders are on the same page.
Additionally, ongoing support from an effective mentor principal or school leader who ensures the resident is exposed to
meaningful leadership opportunities.

—
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[Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

described below.

Group| | Barrier| |
Group| | Barrier |
Group| | Barrier| ]
Group| | Barrier| |

Are any private nonprofit schools located within the applicant's boundaries?
& Yes (" No

Ifyou answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

(" Yes (& No
Ifyou answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

5B: Equitable Services Calculation |

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit
6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

UL

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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ielh @) IMenc ent escriplio! nNa FUrpose (leave this section blank when completing th nitial application ror run g}

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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