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 Provide an overview of the program to be implemented with grant funds.  Describe how the program will improve 
individual student planning systems in the context of comprehensive school counseling programs. 
 



2.  Budget Justification  - describe how the proposed budget will meet the needs and goals of the program. Please include justification for the 
specific funding allocations in the proposed budget. 
 



3.  Grant Lead and Project Oversight  - provide an overview of the ESC's strategy for overseeing this project. Include the following: A) How will 
the ESC ensure the EAF Coach has the necessary resources to successfully complete all grant requirements? Include a specific percentage 
of time the EAF Coach will be allocated to this project as well as the percentage of time they are allocated to other projects, not to exceed 
100%.  B)  How will the ESC monitor the performance of the EAF Coach and track progress toward grant deliverables? What protocol and 
strategy will be followed if the ESC recognizes the EAF Coach is at risk? What protocol and strategy will be followed if the ESC is notified by 
TEA that an EAF Coach is at-risk?  C)  How will the ESC ensure the grant project is integrated with other internal efforts?  



4.  EAF Coach Success  - provide an overview of the EAF Coach's strategy for implementing this project. Include the following:  A)  Who will 
serve as the EAF Coach for participating districts and why did you choose this person to serve in this role? Please detail their qualifications.  
B)  What is the training and communication strategy the EAF Coach will use to ensure participating districts fulfill their commitments to the 
deliverables of this project? How will the EAF Coach monitor progress toward completion of deliverables? How will an EAF Coach intervene, if 
necessary, with districts not meeting expectations? 



5.  District Success  - provide an overview of the ESCs strategy for selecting and coaching partner school districts. Include the following: A)  
An outline of the process you undertook to select partner districts, considering key elements such as current initiatives, participation in other 
projects, district and/or campus level leadership, etc., if any, that informed the selection.  B).  Who is the identified Project Lead at each 
partner district and what are their qualifications to serve as Project Lead. Also include the strategy for ensuring the Project Lead has the 
necessary resources to successfully complete grant deliverables.  C)  Attached Program Agreements with each identified partner district 
demonstrating their commitment to participate in the project. 
 





An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
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