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CDN 1043904 I Vendor IDI 1756001406 Amendment# D 
Program Requirements 

1. Summary of Program: Provide an overview of the program to be implemented with grant funds. 

Over the course of the 2021-22 school year, Farmersville ISD, in collaboration with Region 10 ESC, completed a planning year for 
implementation of the Effective Advising Program. The outcomes from this planning year have resulted in an implementation plan that 
includes the following Mission and Vision statements: 

Mission: To systematically reach all students and provide them with the knowledge and skills to navigate their life choices after high 

school through academic achievement, skills attainment, and college and career exploration. 

Vision: Farmersville ISD exists to compel, empower, and inspire all stakeholders to seek out their purpose by developing world-class 

programs, continual growth for all, and robust education for every student so that they can positively impact their community for future 

generations. Our explicit goals as educators include nurturing self-discovery that empowers students to identify and investigate their 

interests, values, strengths and skills to drive life choices; providing opportunities for students to visit and learn more about various 

college and career opportunities in Texas and surrounding areas; and, consistently communicating information on scholarships and 

grant opportunities so that students and parents can see that higher-education is a realistic option for all students. 

Overall, FISD plans to ensure that all graduates leave our schools with a sound plan for a successful future. 

MILESTONES: EAF milestones will include specific outcomes in the areas of academic development, career development, and financial 
literacy with at least THREE milestones identified in elementary, middle, and high school.  Five Key Levers to include: 1. Strong Program 
Leadership and Planning; 2. Effective, Well Supported Advisor; 3. Internal School Culture of Advising; 4. Effective External Partnerships; 
and 5. High Quality Tools and Resources. Details outlining this plan are included in the grade level expectations of this application. 

ROLES & RESPONSIBILITIES: The ESC EAF Coach and the FISD Project Lead for EAF Implementation will continue training through Texas 

Education Agency (TEA) and TNTP as a technical assistance provider, throughout the 2022-2023 school year. FISD will also utilize a 

robust steering team to include two members from each of it's 4 campuses, and one representative from the special education 

department. 

STRATEGY FOR COORDINATING EFFORTS: A bi-monthly meeting will be scheduled for the FISD steering committee. The ESC EAF Coach 

will serve as a touch point for data collection and the opportunity to demonstrate progress towards meeting specific 

scheduled milestones. It is important to plan for strategies that can assist staff and students to overcome barriers to effective advising 

and planning for individual career and academic plans. 

COORDINATION WITH EAF ESC Coach: Farmersville is requesting optional, weekly office hours as needed with the ESC EAF Coach. 

FACILITATION AND SUPPORT STRATEGIES: Tasks and activities will be aligned with the EAF mission vision, and goals. The EAF ESC Coach 

will assist the FISD Team with plans and strategies around data collection, sustainability, professional development, and a sound 

organizational structure for their program based on the LEA's current CCMR data and any identified gaps in their comprehensive CCMR 

program. Grant funds will assist FISD in providing financial support to members of the steering committee that aligns with the time 

commitment each is expected to make to the project. The budget submitted with this application demonstrates FISD's commitment 

and plan to provide stipends to staff members. We intend to fiscally plan to sustain this program. 

COMMUNICATION STRATEGY: Farmersville ISD and the FISD Communications department are planning for a 22-23 school year CCMR 

social media campaign. This campaign will add to our existing communication plan. Goals are to inform and educate parents and all 

community stakeholders about the importance of college and career readiness, and the tools that are available to assist students in 

meeting the rigorous academic criteria and preparation for college and/or career readiness. 
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!Program Requirements, cont'd.

Amendment# D 

3. Grade-Level Expectations : What is the summary for implementation of the grade-level intervention for a) academic development, for b) 

career development, for c) personal and social development, and for d) financial literacy? Please include the following in your response
for each intervention: the intervention identified to be implemented, the targeted grade-level, number of students, the metrics to be monitored
throughout implementation, the EAF levers or essential actions identified to support fidelity of implementation, the key staff (leadership, school
counselors or advisors, internal partners, external partners) who will support implementation, the quality tools and resources that will be 
utilized to support implementation, and the expected student outcomes. Only interventions for students in grades 5-12 will be accepted for
this grant application. At least one intervention per area of development should be identified to implement with grant funds.

Career Development (CD) Academic Development (AD) Personal and Social Development Expectations (PS) Financial 
Literacy and Aid Expectations (FL) Grade-Level Milestone (GM) Farmersville ISO College & Career Readiness Advisor (CCRA) 

Number of students:  Estimated average of 150 students per grade level. The metrics that will be monitored will include 
participation, attendance, improvement in attendance, and community reach. FISD utilizes OnDataSuite and monday.com 
to manage projects and outcome based measures.

Farmersville has made every attempt to address all 5 of the EAF levers in the expectations and actions at each grade level. 
Actions students take will address the following scenarios and outcomes.  

5TH GRADE: (CD) How is academic success important to success in your future career? (AD) Establish and share personal 
short and longterm goals that connect academic success to future career success. (PS) Can you define how responsibility 
and self-discipline impact career and college opportunities? (FL) Determine the cost of a post-secondary education that will 
prepare you for a career that interests you today and find photos of items. (GM) Student will develop the first page in their 
digital portfolio and include information from all 4 areas of grade level expectations. The CCRA will monitor digital 
portfolios to ensure appropriate content and satisfactory student progress and understanding. 

6TH GRADE: (CD) Can you locate and share reliable information about college and career options? (AD) Can you explain and 
provide examples pertaining to how elective courses can steer a student toward a career path? (PS) Are you accepting of 
differences between yourself and others? Explain.; (FL) Explore and share different ways to pay for college. Think 
specifically about how you might earn or raise the funds needed and how long it will take to fund the post-secondary 
education needed for your chosen career. (GM) Publish information about two different college and career options you are 
considering. Include information about the cost and other important requirements. The CCRA will monitor digital portfolios 
to ensure appropriate content and satisfactory student progress and understanding. 

7TH GRADE: (CD) Complete a comprehensive career interest inventory followed by sharing your thoughts and opinions on 
the outcome of the assessment. Just for kicks, research one of the careers reported and develop a report explaining what 
the career is, what kind of education required, how many openings exist in your area; how much one might earn in their 
first year, and explain your level of interest in the career field. (AD) Can you explain the differences between academic and 
hors level courses and the demands of each? Of the honors level courses available in your school, which courses might 
assist you in preparing for your future career? (PS) Do you think you currently possess healthy communication skills? 
Explain health communication followed by also evaluating your social media presence. (FL) Do you participate in club or 
organization fundraising? How does fund raising for school clubs or other organizations prepare you for a successful future? 
(GM) After you complete the career interest inventory, use a graphic and short explanation to post the results in your 
portfolio. The CCRA will provide other details and tasks for adding to your portfolio at this stage and will monitor portfolios 
to ensure satisfactory progress and appropriate content. 

8TH GRADE: (CD) Develop a detailed individual career and academic plan (ICAP) that defines a clear, multi-year sequence of 
courses through high school and post-secondary education, leading to entry in your chosen career field. (AD) Determine 
what courses offered in your school might allow you to earn post-secondary credit or a credential of value, such as an 
industry based certification, or better prepare you to score well on a college entrance assessment such as the TSIA. Add 
opportunities to your ICAP. (PS) Explore and define health conflict resolution and decision making skills. 
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!Program Requirements, cont'd.
3. Grade-Level Expectations cont'd.

Amendment# D 

CONT 8TH GRADE: Use technology resources to devise an example of both with one or two of your classmates. (FL) 
Collaborate with your classmates to devise and execute a fundraising program to benefit a school or community 
organization. Utilize technology or a positive social media presence to expand reach of your campaign. (GM). The CCRA 
will share details about what information from your ICAP should be shared in your digital portfolio. Complete tasks as 
assigned. The CCRA will monitor digital portfolios to ensure appropriate content and satisfactory student progress and 
understanding. 

9TH GRADE: (CD) Prior to the beginning of 9th grade, collaborate with your advisor and parents or guardians to develop 
your formal personal graduation plan. Make sure you utilize your ICAP to assist in formulating your graduation plan. (AD) 
Use your actual grades and projected grades to calculate your GPA according to your school districts formula and 
guidelines. (PS) Can you explain the following terms: equity, equality, diversity, and integrity. Define each term and explain 
the importance to your own personal social and emotional development. (FL) Apply what you know about real-worl 
financial literacy skills through creating a student account on line at QuickBooks. Work with your class groups to determine 
the usefulness of a tool such a QuickBooks in personal budgeting and finance. (GM) The CCRA will provide other details and 
tasks for adding to your portfolio at this stage and will monitor portfolios to ensure satisfactory progress and appropriate 
content. 

10TH GRADE: (CD) Have you determined what your post-graduation educational plan will be? If you are attending college, 
what will your degree plan include? What will your major be? If you plan to enter the workforce directly after 
graduationexplain your entry level wage and detail how you will use your wage to pay for your personal expenses. If you 
plan to continue your education at a trade school or technical option, define that plan including the costs and what courses 
you will enroll in. (AD) How have dual credit, AP, or honors courses affected your class rank and GPA? If you do not 
participate in advanced level courses, explain any effect, (positive or negative, this could have on your future plans. (PS) Plan 
two in-person college visits and two virtual college visits. Even if you do not plan to attend college, keep an open mind and 
explore! (FL) Calculate and compare post-secondary education requirements and costs. Explore the FAFSA application and 
explain the benefits and requirements. (GM) The CCRA will provide other details and tasks for adding to your portfolio at 
this stage and will monitor portfolios to ensure satisfactory progress and appropriate content. 

11 TH GRADE: (CD) Write a mock biography of your future, successful self! Include post-secondary information such as the 
school, opportunity, college you attended, your study focus or major, and how it prepared you for the success you are 
having in your career. (AD) Referring back to the mock biography, diagram the minimum GPA and assessment scores 
needed for the opportunity. Use the information from the biography and opportunity requirements to design a small 
profile poster advertising YOU! (PS) Use the biography poster to devise a personal and academic resume. Both will be used 
on a Mock Interview Day planned by your school. (FL) Explore post-secondary scholarships and grants that are available for 
application while you are in 11th grade and 12th grade. Make a list consisting of a minimum of 5 opportunities and set 
reminders for submitting your applications. (GM) The CCRA will provide other details and tasks for adding to your portfolio 
at this stage and will monitor portfolios to ensure satisfactory progress and appropriate content. 

12TH GRADE: (CD) Evaluate the ICAP you developed years ago. Revise it to include as much detail as you can. USe this 
information to design and publish a digital portfolio. (AD) Include academic accomplishments on your digital portfolio. 
Include a "word-to-the-wiser" for future students explaining what you wish you could change or how you might do things 
differently today. As always, keep it professional and encouraging! (PS) Explore and define resiliency. Who do you know 
that sets a great example when it comes to self-reliance. Apply these considerations to scheduling and life after high 
school. Use this information to write a mock-cover letter for an anticipated employment position. (FL) Collaborate with 
your parent/guardian and advisor to complete the FAFSA. In the State ofTexas, this is a graduation requirement. Even if 
you do not plan to pursue a post-secondary education, it is important to take this step now while you have assistance in 
order to keep all opportunities and options available to you later on. (GM) The CCRA will provide other details and tasks for 
adding to your portfolio at this stage and will monitor portfolios to ensure satisfactory progress and appropriate content. 

RFA #1701-22-11 O ISAS #'---6_ 2_9_-_2 _3_,� _ __ __ 2_0_2 _2 _-2_0_2_3_Ef_f _e _ct_iv_ e_A_d_v_is_in _g_l _ m_p_l_e _m_ e_ n_ t_a_ti_o_n ___ _  ___, Page 6 of 9 



CON 1043904 I Vendor 10!1756001406 

!Program Requirements, cont'd.
Amendment# D 

4. Intervention Strategy: Describe the strategy for monitoring student progress toward outcomes throughout the grant project for each
intervention. Include the following in your response: a) the process for monitoring all students participating in the intervention, b) the
communication strategy amongst all stakeholders, c) the tier 2 intervention strategy for students in need of targeted supports, and d) the tier 
3 intervention strategy for students in need of intensive supports. 

Monitoring Students: Student progress will be monitored through a learning management system and digital portfolio 
such as Career Prepped and Bulb. Each grade level (5-12) will have a task assigned through a core academic class that will 
be assessed and monitored by the FISD College and Career Readiness Advisor (CCRA). Communication Strategy. The 
CCRA will utilize all available communication tools throughout the district to provide information about college, career, or 
military readiness, and how the district is promoting student success through a variety of avenues. The CCRA will use a 
social media channel, website, digital newsletters, and systematic communication to keep all stakeholders informed. The 
CCRA will devise a schedule for celebrating student accomplishments at predefined milestones and times. 

Intervention Strategies: FISD will utilize a multi-tiered intervention approach to assist students who are identified as 
needing remediation or supportive assistance. In tier 1, we will ensure that all students are screened, and provided high 
quality instruction including frequent monitoring and reassessment as needed. All students need to receive one-on-one 
college and career readiness advising to ensure buy-in for the effective advising process. Students who are identified as 
needed tier 2 intervention will need more focused instruction including remediation for identified deficits, opportunities to 
preview and review skills in tier one lessons, and multiple opportunities to practice and receive immediate corrective 
feedback. FISD will use an innovative approach to schedule tier 2 intervention. Tier 3 intervention for students who are 
served through the FISD Special Education department will include small group and individual instruction in focus on 
individualized goals. These goals may or may not be on grade level. Each tier 3 student will be guided by progress 
monitoring through more intense sessions that may last an extended amount of time. The desire for tier 3 intervention is 
high-quality, research-validated, instruction that has a lasting impact on a students future. 

5. Budget: How will the proposed budget meet the goals of the proposed program? Include details related to how funds align to the
implementation of the identified grade-level expectations. Organize the proposed budget breakdown into the following categories: funds for
leadership and planning, school counselors and advisors, internal partners, external partners, and high-quality tools and resources.

Budget: 
Region 10 Education Service Center - EAF Coach - Up to $52,500.00 

EAF Lead Stipend $10,000.00 
Mr. Dave Warren - Farmersville High School 
EAF Committee Members - Stipend $5,000.00 each times 9 = $45,000.00 
2 representatives from FHS 
2 representatives from F JHS 
2 representatives from FIS 
2 representatives from TES 
1 representative from Special Education 
College & Career Readiness Advisor (New FTE) with benefits - Up to $100,000.00 
Supplies and Equipment such as independent career and academic planning technology; college and career readiness labs, 
career assessments, parent and family materials, work-based learning materials, work-based learning or advising 
events or workshops for students and/or families, FAFSA completion workshops - Up to $110,000 
Consulting Services: $15000.00 
Indirect costs up to $17,500.000 

Total Requested: $350,000.00 
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Effective Advising Planning Grant Staff Contact Sheet 

ESC Information: 

Name of ESC 

Name of Authorized Representative 

Authorized Representative Title 

Authorized Representative Email 

Authorized Representative Phone Number 

Name of EAF Coach 

EAF Coach Title 

EAF Coach Email 

EAF Coach Phone Number 

District Information: 

Name of District 

Name of Authorized Representative 

Authorized Representative Title 

Authorized Representative Email 

Authorized Representative Phone Number 

Name of Project Lead 

Project Lead Title 

Project Lead Email 

Project Lead Phone Number 
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_Region 10 Education Service Center_ 

Farmersville Independent School District 

Dr. Jason Gomez 

Deputy Superintendent 

jgomez@farmersvilleisd.org 

972-782-6601

Mr. Dave Warren 

Farmersville High School Principal 

dwarren@farmersvilleisd.org 

972-782-6601

Travis Longanecker

Director of Teaching & Learning

travis.longanecker@region10.org

972-348-1700

Brandi Fennell

Consultant - Teaching & Learning - Counseling

brandi.fennell@region10.org

972-348-1700



Travis Longanecker 10 Director of Teaching & Learning

Brandi Fennell 10 Consultant -  Teaching & Learning

Dr. Jason Gomez Deputy Superintendent

Dave Warren Principal - Farmersville High School

June 15, 2022

June 15, 2022

June 15, 2022

June 15, 2022

Brandi Fennell (Jun 15, 2022 16:24 CDT)

David Warren (Jun 15, 2022 18:16 CDT)
David Warren

Travis Longanecker (Jun 16, 2022 08:00 CDT)
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