
2021-2023 P-TECH Planning and Implementation Grant 
Competitive Grant Application: Due 11:59 p.m. CT, November 10, 2020    

TEA will only accept application documents by email, including competitive grant 
applications and amendments. Submit grant application and amendments as follows: 
 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Application stamp-in date and time

Grant period: From 02/15/2021 to 06/15/2023

NOGA ID

Pre-award costs: ARE NOT permitted for this grant
G.A.A., Article III, Rider 66, 86th Texas Legislature; TEC §§29.551-29.556 and §29.908

Refer to the program guidelines for a description of the required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC DUNS

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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3. Shared Services Arrangements

Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need
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8. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not 
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state 
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for 
other purposes merely because of the availability of these funds. The applicant provides assurance that program 
services and activities to be funded from this grant will be supplementary to existing services and activities and will 
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Amendment #Vendor IDCDN

3. P-TECH schools will provide participating students with flexibility in class scheduling and academic mentoring. 

4. The P-TECH school will be open enrollment. Enrollment decisions will not be based on state assessment 
scores, discipline, history, teacher recommendations, minimum grade point average (GPA) or any other criteria 
that create barriers for student enrollment. 

5. P-TECH schools will allow participating students to complete high school and, on or before the sixth anniversary 
of the date of the student's first day of high school: receive a high school diploma and an associate degree, a two-
year postsecondary certificate or industry certification; and complete work-based education through an internship, 
apprenticeship, or other job training program. 

6. P-TECH programs will be provided at no cost to participating students. 

7. P-TECH schools will ensure that a student is entitled to the benefits of the Foundation School Program in 
proportion to the amount of time spent by the student on high school courses, in accordance with rules adopted by 
the commissioner, while completing the program/course of study established by the applicable IHE articulation 
agreement or Industry/Business Partner memorandum of understanding. 

8. The P-TECH Campus will implement the design elements included with the 6 benchmarks of the P-TECH 
Blueprint and strive to fulfill the state standard for student success as measured by the outcomes-based 
measures. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2020_P-TECH_Blueprint_2-13-20.pdf&data=02%7C01%7CMichael.Kuntz%40tea.texas.gov%7Ce7ee68e36b0e4c907b7b08d855996bcf%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637353464989591233&sdata=G95K0bKYHRYWq3cOPoxEN2aTmJE9kwm2h2LjuFU9FqM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2020_P-TECH_Blueprint_2-13-20.pdf&data=02%7C01%7CMichael.Kuntz%40tea.texas.gov%7Ce7ee68e36b0e4c907b7b08d855996bcf%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637353464989591233&sdata=G95K0bKYHRYWq3cOPoxEN2aTmJE9kwm2h2LjuFU9FqM%3D&reserved=0
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Statutory Requirements
1. P-TECH campuses must establish recruitment and enrollment processes and requirements that will not exclude 
or discourage the enrollment of any of the subpopulations of at-risk students, including, but not limited to, students 
who are of limited English proficiency or who have failed a state administered assessment. Describe the recruitment 
and enrollment plan. Include a general timeline and describe the specific activities planned to serve the target 
population. 

Amendment #Vendor IDCDN
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Statutory Requirements (Cont.)
2. P-TECH schools must provide for a TEA CTE program of study that enables a participating student in grade 
levels 9-12 to combine high school courses and postsecondary courses. Describe the course of study that the 
school is planning to offer and how it expands upon current offerings. Include how the course of study will enable a 
student to combine high school courses and postsecondary courses and identify crosswalks, sequences of courses, 
degrees/certificate/certifications earned, and work-based education that will be available to students at every grade 
level. Describe how the selected course of study will address regional workforce needs. 

Amendment #Vendor IDCDN
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Statutory Requirements (Cont.)
3. P-TECH schools must enter into an articulation agreement with IHEs that are accredited by a national or regional 
accrediting agency recognized by the Texas Higher Education Coordinating Board in accordance with 19 Texas 
Administrative Code (TAC) §74.25. The articulation agreement must provide a participating student access to 
postsecondary educational and training opportunities at an IHE and must address all of the following items: 
curriculum alignment, instructional materials, instructional calendar, programs/courses of study, student enrollment 
and attendance, grading periods and policies, and administration of statewide assessments. Name the IHE and 
describe how the proposed program will meet the requirements for the partnership with the IHE. 

4. P-TECH schools must enter into a MOU with regional industry or business partners in Texas and must meet the 
following guidelines: provide 100% of participating students access to appropriate work-based education at every 
grade level, address regional workforce needs, the industry/business partner will give to a student who receives 
work-based training or education from the partner with a P-TECH first priority in interviewing for any jobs for which 
the student is qualified that are available on the student's completion of the program, and review the MOU at least 
every two years and update as necessary. Name the regional industry or business partner and describe how the 
proposed program will meet the requirements for the partnership with the industry/business partner. 

Amendment #Vendor IDCDN
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TEA Program Requirements 
1. The grantee must have an established Leadership Design Team to complete the P-TECH Implementation Plan, 
prepare the campus to begin serving students in the P-TECH program, and provide leadership for the campus 
regarding P-TECH. Leadership Design Team members are outlined in the P-TECH Blueprint. Describe the current 
leadership team. Include a list of the individuals and their titles, along with how often the leadership team will meet, 
the dates of meetings that have already been held, any upcoming meetings, and agenda topics. 

2. The grantee must develop wrap-around strategies and services involving multiple stakeholders (parents, 
teachers, counselors, community members, etc.) to strengthen both the academic and social/emotional skills 
necessary for high school and college readiness, and to be successful in rigorous academic and work-based 
educational experiences. Describe the current wrap-around strategies and services the campus will offer, as well as 
the additional strategies and services that are planned to support P-TECH. 

Amendment #Vendor IDCDN
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Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

14.

15.

19.

20.

18.

17.

16.

13.

11.

10.

8.

5.

6.

3.

1.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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Ferris High School
Through the support of grant funding, Ferris High School will receive P-TECH designation for a planning year beginning 2021-2022. This school within a school model will be implemented through the Construction Management, Education & Training, and Distribution & Logistics Programs of Study. FHS will seek full P-TECH designation beginning in 2022-2023 school year. FHS will operate programs of study in alignment with the P-TECH blueprint and be fully functioning for the freshman class in 2022. The Ferris High School P-TECH program will increase the number of students who meet a CCMR indicator and the total number of industry certifications earned.
Beginning June of 2021, FHS will implement the Construction Management, Education & Training, and Distribution & Logistics Programs of Study in accordance with the P-TECH blueprint. During the First-Quarter of Implementation, FHS will work closely with our IHE partners to ensure alignment with P-TECH Blueprint. FISD will analyze district CCMR and Industry Certification data to establish cohort benchmarks against which the opening and subsequent P-TECH cohorts can be compared. FHS College & Career Academy Leadership Design Team will continue to meet  maintaining agendas, sign in sheets and minutes from each meeting. FISD will begin recruitment; host/attend events (Campus visits, information nights, and district wide specialized learning open house) for Cohort 1. FISD will implement targeted P-TECH professional development.
By the end of the Second-Quarter benchmark, the district will complete the application for P-TECH designation. The district will: *Complete finalization of the courses of study that outline a student pathway from high school to associate's degree to work credentials. *Host parent informational meetings with Ferris Junior High school students to recruit for the 1st Cohort. *Continue FHS College & Career Academy Leadership Design Team meetings as scheduled. *Continue to design and draft curricula, work and project-based activities and assignments in collaboration with industry partners for Cohort 1. *Open applications to 8th graders for FHS College & Career Academy. *Maintain the targeted professional development and learning plan for P-TECH.
By the end of the Third-Quarter benchmark, FISD will: *Notify applicants of selection into the FHS College & Career Academy. *Implement the Summer Bridge program. *Design curriculum for Summer Bridge. *Reassess campus needs. *Continue FHS College & Career Academy Leadership Design Team meetings. Once FISD is designated as P-TECH, the district will embark on media campaign to spotlight the P-TECH programs including social media, district website and local news. Begin recruitment process for Cohort 2 including drafting a plan to recruit and enroll targeted populations. *Review P-TECH staffing with a professional development plan in place and/or job position(s) posted. *Final, signed articulation agreements with IHEs identify the student pathways from high school to associate's degree. *Final signed MOUs with Business/Industry partners identify support for staff and/or P-TECH program and work-basked learning experiences provided by grade level.
As part of the Ferris P-TECH program assessment strategy, a support team that includes a CTE coordinator, administrator, and counselor to monitor curriculum-based assessment data, mid-course assessment data and EOC simulation data. This information will be reviewed and reported to the FHS College & Career Academy Leadership Design Team, including college, business and administrative partners quarterly: July, October, January and April. These dates are aligned with measurable progress and benchmarks.For example, meeting TSIA state assessment is often a barrier to postsecondary success among students. The support team will evaluate our first cohort of students to determine which students did not pass the first TSIA test given. A plan of intervention will include targeted support in scheduled Math & ELA classes. Moreover, FHS has a built-in intervention time to the master schedule which will provide students who didn't pass the TSIA more time for study, practice and tutoring. The goal being, by October of 2022, students will begin scheduling time to make-up or re-take the TSI assessment in November so that additional students can become eligible to take TSIA-required courses by the next semester.Data related to stakeholder engagement will be collected through activity logs / surveys with students, parents, teachers, administrators and industry partners. Ongoing stakeholder engagement and participation rates will be shared during FHS College & Career Academy Leadership Design Team meetings.All data collected will be used to evaluate the implementation of the grant and the continuous improvement of program planning.
8th graders of 2021-22 will be our first cohort of P-TECH freshmen.  Recruiting face to face begins with our annual CTE Showcase in January.  This event is included during the school day visit where both 7th and 8th graders can tour labs, hear high school student testimonials and see presentations for CTE Pathways. Specifically, we focused on our anticipated P-TECH pathways like Construction Management, Education & Training, and Distribution & Logistics. We brought back parents after school so they could experience the lab tours, student testimonials and teacher presentations as well.Beginning July 2021, we will continue to collaborate with the FHS College & Career Academy Leadership Design Team to establish our recruitment and enrollment process that are absolutely inclusive of all students; specifically targeting typically underrepresented subpopulations like African-American and Hispanic students; at-risk students; students who are of limited English proficiency; and students that have yet to pass STAAR tests.Recruitment and marketing materials will be inclusive with photos of students and teachers of color represented. Criteria for applying and being accepted will NOT be based on STAAR scores, discipline history, teacher recommendations, student essays, student GPAs, or other criteria that can create barriers for student enrollment. Instead, the recruitment process will start with educating students and parents. Construction Management, Education & Training, and Distribution & Logistics teachers will recruit (21-22) 8th grade students to enter programs of study aligned with their career interests. We will target students that have recently been identified as AVID students at the junior high. Moreover, FHS will host junior high parent meetings to inform parents about the Ferris College & Career Academy, Dual-Credit, TSIA, and CTE Programs. Applications will be offered in English and Spanish, and Ferris College & Career Academy will accept all applications. Once accepted, students will be invited, cost-free, to our Summer Bridge program where they will learn more about the CTE Programs of Study represented in our P-TECH Academy. We will have summer field trips to the businesses and guest speakers from each area. Since we are now using Texas College Bridge, we are investigating if using that curriculum would be beneficial to use during this time thus, allowing students to become eligible for dual credit.
The Texas Workforce Solutions assisted Ferris ISD CTE Advisory Committee and Leadership Team in identifying the targeted, high-growth, high demand occupations. The three programs of study that were identified as high interest and high demand are in Construction Management, Teaching & Training, and Distribution & Logistics. After reviewing regional workforce data, we noted that building equipment contractors are number three of projected top ten fasted growing industries in the North Central WDA. Data from Ellis County and Dallas county support an investment in developing a Construction Management. At the same time, teachers are in the top 10 of in-demand occupations in Dallas County. According to the Region 10 Job Network, at anytime this year over 700 classroom teacher jobs were unfilled. According to the U.S. Department of Commerce and Bureau of Labor Statistics, logistics is one of America’s largest and fastest growing industries, with more than $156 billion in annual expenditures that include: equipment, information technology, services to move and store goods, and salaries for more than 700,000 workers. Construction Management students will start with Principles of Construction, then Building Maintenance & Technology I, Construction Management I, followed by a capstone Practicum in Construction Management. Our initial cohort of students will have access to dual credit classes with (IHE) Texas State Technical College (TSTC) and Dallas College. Courses will include certifications in the two main recognized areas across the industry: OSHA-30 Construction safety and NCCER (National Center for Construction Education and Research) Construction Technology. Students graduating from the program will receive an Associate of Applied Science Degree in Construction Technology, with the foundational knowledge and skills to enter into several high demand jobs in our region. For example, a construction inspector salary estimate is $53K and projected growth of 17%; electrician $44K and 21% growth; and HVAC $41K and 26% growth. Our work-based learning activities will compliment the course work at each grade level. Students will: go on site visits to local construction and maintenance companies, and electrician companies; be paired with mentors from industry volunteers; job shadow; and offer both paid and unpaid internships.Ferris High School Teaching & Training students will have access to dual credit courses through our established IHE partner Dallas College. P-TECH will offer students the opportunity to earn 60+ hours of college credit, and associates degree, and an industry certification. Students in the Teaching and Training program of study take Principles of Education and Training, Human Growth and Development, Instructional Practices, and Practicum in Education and Training and work toward certification as an Educational Aide I. Students participate in work-based learning through internship opportunities as Ingram Elementary and Ferris Intermediate schools. Ferris High School's Teaching and Training program aligns with the districts' Grow Your Own program, designed to develop future teachers from within the student body who may return to teach in Ferris after completing a teacher certification program. This directly impacts Ferris ISD's ability to recruit and retain high quality teachers, which is a significant need for our school system and community.Dallas College Cedar Valley has bolstered their degree program in Logistics, Supply Chain Managemnet & Manufacturing Technology with an A.A.S and industry certifications. Ferris ISD sees the vision of a partnership with our College & Career Academy and Dallas College while working with neighboring business in a 10 mile radius like Amazon, Waste Management and Proctor & Gamble.  We know this CTE Pathway is relatively new, and we believe that our primary location to the Dallas Inland Port will be the catalyst for our students to intern and partner with industries of their future.
We have two IHE MOUs. The first is between FISD and TSTC (North Texas Campus) and the second is FISD and Dallas College. The agreements include guidelines for courses, remediation, course lists, and payment. Students enrolled in dual credit will receive a tuition scholarship, except when a course is repeated or college credit only is awarded. Courses use the college common learning syllabus.*Curriculum Alignment: The college shall monitor dual credit courses to ensure quality of instruction and staff development for instructors involved with the dual credit partnership.*Instructional Materials: FISD pays the cost for textbooks or other instructional materials. *Instructional Calendar: Dual credit courses are available at the high school, college, and may be available during the evening, weekends, and summer. Online dual credit enrollment will be reviewed on a case-by-case basis.*Programs of Study: FISD will work in conjunction with the IHE partner and industry partners to develop programs of study. Courses approved for dual credit will be in the core curriculum; CTE courses that apply to any certificate or Associate degree, or in the Workforce Education Manual. *Student Enrollment and Attendance: Students may be enrolled in courses for dual credit so long as they have not already received high school credit for the course. *Attendance is based on the census date for state reporting.*Grading Periods and Policies: Students must obtain an A, B, or C in order to remain in good academic standing. *Statewide Assessments: FISD will assist with obtaining TSI exemption records and test scores. 
Ferris ISD has partnerships with the city of Ferris and the chamber of commerce. Furthermore, because of our CTE Advisory Committee we have made more connections in our community. Amber Electrical Contractors (Owned by Jerold Nichols) is a commercial electrical contractor company which is owned locally in Ellis County, yet operates throughout Dallas and Tarrant Counties. Mr. Nichols has been steadfast in his support of our emerging construction program in conjunction with TSTC. Mr. Nichols has offered his support not limited to hosting site visits and providing internship and scholarship opportunities. In addition for our construction management program, Tommy Ford Construction will be a partnering with Ferris ISD. Tommy Ford Construction is managing the new 5000 acre residential development which is headquartered right in Ferris, Texas. This well-respected company has committed to host site visits and, supply mentors from the company to work with our construction students. In addition, we are in negotiations for internships for our students once they are seniors.The Industry partner for the Education and Training program is Ferris ISD.  As the Grow Your Own program intends to develop students who will return to Ferris to teach. The district will develop an MOU, defining the details through which students from the program will receive priority interviewing for job positions once they complete an educator preparation program and earn certification. Work-based learning opportunities are provided in FISD.  
Ferris ISD Leadership Design Team: James Hartman, Superintendent; T.J. Knight, Deputy Superintendent; Jane Dvorak, Director of Secondary Learning; Andru Gilbert, FHS Principal; C.J. Lowery, FJHS Principal; Aurora Everett, CTE Coordinator; Charlotte Owens, FHS Counselor; Marisa Garmon, FHS Counselor; Emily Allen, FJHS Counselor; Marcus Balch, Provost, TSTC; Jerold Nichols, Amber Electrical; Dr. Jeffrey Miller, Executive Dean, Dallas College Cedar Valley; Jana McAllister, Partner, Tommy Ford Construction; Shelly Davis, Teaching and Training Teacher; Richard Simms, Logistics Teacher. This district leadership team will meet on the third Monday of every month to discuss district and campus operations and plan for the future. This leadership team has been established to provided guidance for P-TECH and future plans and programs.We met on October 24, 2019, November 12, 2019, and December 16, 2019 and agendas included regional workforce data analysis; Program of Study for 2020; 8th Grade Vertical Scheduling/student registration; Credentialing of instructors. January 16, 2020 and February 20, 2020 agendas included P-TECH planning proposals and staffing with review of blueprint and finalizing out IHE partners. April 2020 was a virtual meeting. Agenda: publication of our mission and vision statement, finalize our IHE crosswalks, determining HS staff development needs, development of budget for 2020-2021. December 2020: Finalize degree plans for course of studies; identify curriculum and resource needs; finalize work-based learning experiences; identify industry externships; develop staffing plans. March 2021: Committee Calibration: Program review and marketing plan. May 2021: Resource Allocation Plan: Program Audit. July 2021: Identify the role each member will play in the design, operations, accountability, curriculum, PD, outreach, sustainability and continuous monitoring and improvement of the P-TECH.
Wrap around services and supports will be modeled after blueprint benchmark six: Student Support. FHS offers ALL students free lunch and breakfast. Ferris High School has implemented a mentoring program, Mentors Care, for all students. Mentors Care has a dedicated coordinator, Ms. Byars, and with the support of the counselors and administrators, the program has been gaining traction with students and community mentors. Currently we have forty community mentors who work with our students on a weekly basis. Within our monthly faculty meetings we hear students' stories of success and our mentors' reflections. AVID is is in year two in Ferris ISD, and has been a force for underrepresented students to gain college readiness skills with the support of paid tutors, most of which are college students. Ferris High School hosts many community events like the back to school fair and breakfast with Santa. These events are well attended, especially since FHS is the center of the community. We are planning more community events for 21-22 for our families and parents to learn about education and health & wellness.The FHS College and Career Center is staffed with bilingual high school counselor to work with students and parents. In order to serve parents, we have evening hour flexible times for working families to be able to use the financial aide expertise and career & college advising. The FHS College and Career Center is a designated physical space equipped with computers, college resources, and trained staff focused on helping students navigate pathways to college and careers. Many services are offered to foster a college-going culture, promote college awareness, and provide college resources and help.
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