










CDN 11 98905 I Vendor IDl74-6001070 

ITEA Program Requirements (Cont'd) 
Amendment# D 

5.Commitment to Program Assurances: Describe how the district will show a commitment to fully implementing the 
Community Partnerships Initiative model that has been selected as well as using the tools and strategies to achieve school 
improvement and student success. Provide evidence the Community Partnerships program practices will be sustained 
beyond the life cycle of the grant. 

COMMITMENT TO IMPLEMENT COMMUNITY PARTNERSHIPS INITIATIVE MODEL: District leadership that will assist with 
community partnership implementation include the Superintendent, Dr. Adrian Johnson, and Dr. Delic Loyde. Both these 
individuals understand that to participate in this grant initiative, that there is a requirement to follow the feeder pattern 
implementation model. Hearne ISD is fully committed to implement this model, along with the Community Partnerships 
Initiative (CPI) Model both during and after the grant funding period. In the CPI model, the district will be able to increase 
access to counseling services for this underserved community, which will assist the district in its overall strategy to provide 
a holistic approach of activities to achieve school improvement and student success. 

TOOLS AND STRATEGIES TO ACHIEVE SCHOOL IMPROVEMENT AND STUDENT SUCCESS: Therefore, tools and strategies 
garnered from the other 551 Community Partnership grantees, TEA-Appointed Vendor, and TEA-provided conferences will 
be utilized by Hearne ISD administration and staff to measure success and school improvement. Performance markers that 
will be utilized to benchmark program success include: 

CAMPUS PERFORMANCE: 
• After two years of implementation, all feeder pattern campuses will be A or B rated OR will have improved two letter
grades (ex. From F to C). 
PARTNERSHIP SECURED AND UTILIZED:
•#of MOU's signed by the partner organization (s).
•%of partners supportive of the overall vision. 
•%of partners satisfied with technical assistance support.
STUDENT OUTCOMES:
•%of kindergartners that are kinder-ready increases by 10% over baseline.
•%of 3rd graders reading on/above grade level on STAAR increased by 10% over baseline.
•%of 8th graders do math on/above grade level on STAAR will increase by 10% over baseline. 
•%of high school seniors graduating on time increased by 10% over baseline. 
•%of high school seniors passing at least three EOCs increased by 10% over baseline.
•%of high school seniors with a post-secondary plan increases by 10% over baseline. 

PROGRAM PRACTICES WILL BE SUSTAINED BEYOND THE GRANT PERIOD: To give the district their best chance for program 
sustainment, the district will attend "Conference 3: Sustainability Planning" provided by TEA in Spring 2023. Although the 
program may not be fully implemented due to budget constraints, the attendance of this conference, along with other 
resources covered by the district and partners listed above will help Hearne ISD maintain the best practices, partnerships, 
wrap-around, holistic, student, and family services garnered during the planning phase of the 551 Grant. The prolonged 
sustainment of these services will help the district in not only meeting the predetermined goals of the grant but meet their 
mission of "creating a disciplined learning environment" that promotes "positive student outcomes". 
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
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