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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2026 Interactive Online Learning Grant, Cycle 1 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2026 Interactive 
Online Learning Grant, Cycle 1 Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

6. The applicant provides assurances to select or develop an effective interactive online learning model(s) that meets the 
statutory requirements listed in General Appropriations Act, House Bill 1, Article III, Rider 90, 88th Legislative Session 
Regular Session, 2023.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 Texas Administrative Code (TAC) Chapter 206, 1 TAC 
Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines.  

8. The applicant provides assurances that the implemented interactive online learning model(s) must include cross-
curricular instruction in social studies and English language arts aligned to the TEKS.

9. The applicant provides assurances that the interactive online learning model(s) has been reviewed and determined to 
comply with the requirements of the Texas Education Code (TEC) §28.002(h) and §28.0022.

11. The applicant provides assurances to support student learning in the interactive online learning model(s).  

Shared services arrangements (SSAs) are not permitted for this grant program. x
Shared Services Arrangements

7. The applicant provides assurances that program funds will be used to implement with fidelity an effective interactive 
online learning model(s) in middle school and/or high school for cross-curricular instruction in English language arts and 
U.S. history and/or Texas History. The effective interactive online learning model(s) must: align with Texas Essential 
Knowledge and Skills (TEKS) for middle school and/or high school U.S. history, Texas history, and English language arts, as 
applicable; include tools to monitor the progress of each individual student; include quarterly benchmark assessments 
that are automatically scored; include both audio narration and video components; and be offered for use in both English 
and Spanish.

10. The applicant provides assurances that the teachers implementing the interactive online learning model(s) will 
receive adequate professional development to ensure successful implementation of the program.

13. The applicant provides assurances to make a sustainability plan to ensure that the interactive online learning model(s) 
can continue to be offered after the grant ends.

12. The applicant provides assurances to provide the necessary support to help students accelerate in the learning 
model(s) if they fall behind or are failing in the cross-curricular learning model(s).

14. The applicant provides assurances to provide a status report by August 1, 2025, and a final report by February 1, 2026.
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Statutory Requirements
1. Describe the process the local education agency (LEA) will use for choosing/developing an effective interactive online 
learning model(s) that aligns with the TEKS in middle school and high school for instruction in U.S. history and/or Texas 
history and English language arts, including a description of the program, grade levels at which the program will be 
implemented, the selection/development criteria, and how the LEA will ensure TEKS alignment. 

2. Describe the progress monitoring tool(s) included with the interactive online learning model(s) and how the LEA will use 
the monitoring tool(s) to ensure adequate student progress. Include how the LEA will use the progress monitoring tool(s) to 
support struggling learners and students who may be off track. What interventions will be implemented to help struggling 
learners?  
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Amendment #Vendor IDCDN

Statutory Requirements (Cont'd)
3. Describe the quarterly benchmarks included in the interactive online learning model(s) and how the school(s) will use this 
data to support student learning and to evaluate the effectiveness of the interactive online learning model(s) that was 
implemented. 

4. Describe the audio and video components included in the interactive online learning model(s) and how the school(s) will 
use these tools to engage students in the effective interactive online learning model(s). 
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CDN Vendor ID Amendment #

5. Describe the components of the interactive online learning model(s) that are provided in Spanish. Explain how your LEA 
will use the interactive online learning model(s) with English- and Spanish-speaking students. 

Statutory Requirements (Cont'd) 

1. Provide an overview of how the effective interactive online learning model(s) will be implemented with grant funds. 
Include the overall mission, goal(s), and desired student outcomes of the implementation. Describe how this grant will help 
support the LEA’s overall mission. 

TEA Program Requirements 
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TEA Program Requirements (Cont'd)

2. Specify three student needs that would be met by the interactive online learning grant and describe how the interactive 
online learning model(s) will address those needs. What activities/strategies will be implemented to ensure student 
success? 

3. How will the LEA select and support teachers and other support staff to implement the interactive online learning grant? 
How will (1) the LEA ensure teacher commitment and (2) ensure they have all the necessary tools and professional 
development to implement the interactive online learning model(s) effectively?
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TEA Program Requirements (Cont'd)
4. Describe how the proposed budget will meet the needs and goals of the program, including staffing, professional 
development, and resources needed to support the implementation of the effective interactive online learning model(s).

5. Describe how the LEA will ensure successful cross-curricular implementation of the program in the 2024-2025 and 
2025-2026 school years.
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TEA Program Requirements (Cont'd)
6. How does the LEA plan to sustain the interactive online learning model(s) after the end of the grant period?
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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JA will create and implement quarterly benchmark assessments designed to assess TEKS mastery learned  through the online module program. JA already has an assessment system in place for various Unit and Quarterly assessments, and the online module assessments will be added to that system. Furthermore, curriculum coaches will create these assessments to assess mastery of the TEKS and align these assessments closely with the content in the online modules. Curriculum coaches will lead data meetings after the benchmarks have been administered individually as well as in district-wide PLC. Additionally, a quarterly audit of the data will be conducted by the district team to assess success, identify barriers, improve modules, and provide professional learning needs. This PLC will include Ed. Tech to ensure viability of the online components and connectivity.
Multifaceted lessons will include writing components, video segments, reading selections with an audio component, and a formative assessment. Students will have the opportunity to access entire lessons through an interactive interface where students will engage in an embedded video within each lesson. Videos will address appropriate TEKS content and be taken from various online resources as well as the current Social Studies adoption. Audio components will mainly focus on text to speech features to aid comprehension of Social Studies content and vocabulary. These tools will be used to engage students while also personalizing the students’ experiences both cognitive and linguistic levels.  
As the bilingual students are the focus of this innovation, we will use it to provide equity and access to high quality instruction. This will consist of full translation of the English lesson to Spanish by qualified bilingual personnel. Furthermore, lessons will be created with SIOP strategies and methods with an emphasis on building background knowledge and language acquisition. For example, lessons will include strategies such as concept mapping, drawing, memorizing, comparing, contrasting, and reviewing to acquire social studies terminology. We will provide these lessons in the EL intervention class to emergent bilinguals first as a pre-teach for the Tier 1 lesson. Then all students will engage in the lesson in the Tier 1 classroom. Thus, emergent bilinguals will be prepared to engage in the lesson at the rigor required with all students.  All lessons will be available in both English and Spanish in order to foster biliteracy as well as aid the student in the literacy of the Social Studies. 
Jubilee Academies (JA) has historically performed below state averages on the 8th grade STAAR Social Studies exam. JA conducted an analysis on STAAR data and has determined Emergent Bilinguals (newcomers and beginner levels) as needing intervention in the Social Studies TEKS. Additionally, an online interactive program would benefit students served in the special education program in the same subject. Moreover, an interactive online learning model would significantly transform the Tier 1 classroom, and it would impact teacher practices. The overall goal of implementation would be to increase student outcomes on local assessments and the 8th grade Social Studies STAAR assessment. Furthermore, the mission of this implementation is to improve student outcomes in Reading Language Arts and Social Studies for middle school students attending Jubilee Academies schools; thereby, meeting our mission of providing a nurturing community focused on leadership and educational excellence. The online learning model will be implemented in 7th grade Texas History classrooms and a daily emergent bilingual intervention class the first year. This will be expanded to include 8th grade Social studies the next year. At JA, we strongly believe that engaging in learner-led cross-curricular activities provide the best opportunity for success
JA has identified the following data as significant to student needs this implementation will address: First, JA scores about 20 percentage points below the state average for all students on the 8th grade Social Studies assessment. More significantly, special population students show a larger gap at about half of what non-special education students score. Our bilingual students, which is a large proportion of our student population, about half of the state average for the same assessment. To that end, inactive online modules would afford greater exposure to TEKS-specific vocabulary through targeted scaffolds including tables, diagrams, visuals than students receive otherwise. To ensure this, scaffolding activities would be geared towardsEnglish language arts Research-Based  Instructional Strategies skills. Specifically, Knowledge Coherence and Text-based responses will be intensely utilized
This initiative will be a coordinated collaboration involving the curriculum department, the bilingual department, and the education technology department. First will be a 2-day professional development summit with all stakeholders in attendance focusing on social studies curriculum, reading strategies, online tools and personalized learning, engagement strategies, and SIOP methods. Additional ongoing support will be provided by the curriculum coaches. Teachers will learn to implement online modules in a blended learning approach as well as synchronously or asynchronously. This initiative will include weekly PLCs, a monthly community of practice, continuous campus visits to  monitor implementation, and data literacy meetings. The initial cohort will consist of 7th grade Social Studies teachers and campus EL Interventionists.  Additionally, RLA teachers will be part of this implementation and be extended an invitation to collaborate. Through these professional development supports, teachers will successfully implement the online modules for Tier 1 students in a hybrid model or independently. In the EL Intervention course, students will complete modules asynchronously.
The proposed budget includes salary and benefits for 1 instructional coach for the 2 year grant period ($78,400 per year).  The instructional coach will provide direct support to classroom teachers to ensure effective implementation and monitoring of the proposed program.  Stipends will be provided to the cohort of teachers and EL Interventionist who will be implementing this module in their classrooms.  The stipends will supplement their regular salaries to compensate the staff the extra training and implementation feedback that will be necessary for the success of the program ($22,400 per year).   Travel expenses will be used to support the instructional coach travel to provide face to face support ($5,000 per year).  The remaining budget will be used to secure software licenses for interactive lessons including professional development for staff on how to use the software ($42,200 per year) and allowable indirect costs.
As previously mentioned, JA will ensure cross-curricular implementation of this initiative through the district-wide collaborative efforts of the Curriculum, Bilingual, and Ed. Tech departments in conjunction with RLA and Social Studies teachers. Moreover, this initiative will be led by and continuously supported by curriculum coaches with backgrounds in both Reading and  Social Studies. Aligning Reading and Social Studies has been an ongoing mission at JA and this initiative will significantly boost those efforts. Our hyper-focus on professional learning will work to change mindsets that cross-curricular teaching is possible. Furthermore, the collaboration will foster a culture of interdependence amongst teachers and leaders. 
As the interactive modules will be built in-house, continuation is highly-sustainable. Also, the transformation of culture and mindset specific to student engagement will induce stakeholders to continue this program into the future. As 8th grade Social Studies scores improve, campus and district leaders will champion this innovation. Additionally, as success for our intentional focus on bilingual students grows, this model will be replicated in other subjects.  As students interact in engaging online learning at the campus, they will see the benefits of attending classes in person. Furthermore, the district can leverage this model to support other content areas and programs of study in this cross-curricular format to better support at-risk students. 
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