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EShared services arrangements (SSAs) are not permitted for this grant program.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2024-2026 Interactive Online Learning Grant, Cycle 1 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2026 Interactive
Online Learning Grant, Cycle 1 Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 Texas Administrative Code (TAC) Chapter 206, 1 TAC
Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines.

6. The applicant provides assurances to select or develop an effective interactive online learning model(s) that meets the
statutory requirements listed in General Appropriations Act, House Bill 1, Article llI, Rider 90, 88th Legislative Session
Regular Session, 2023.

7. The applicant provides assurances that program funds will be used to implement with fidelity an effective interactive
online learning model(s) in middle school and/or high school for cross-curricular instruction in English language arts and
U.S. history and/or Texas History. The effective interactive online learning model(s) must: align with Texas Essential
Knowledge and Skills (TEKS) for middle school and/or high school U.S. history, Texas history, and English language arts, as
applicable; include tools to monitor the progress of each individual student; include quarterly benchmark assessments
that are automatically scored; include both audio narration and video components; and be offered for use in both English
and Spanish.

8. The applicant provides assurances that the implemented interactive online learning model(s) must include cross-
curricular instruction in social studies and English language arts aligned to the TEKS.

9. The applicant provides assurances that the interactive online learning model(s) has been reviewed and determined to
comply with the requirements of the Texas Education Code (TEC) §28.002(h) and §28.0022.

10. The applicant provides assurances that the teachers implementing the interactive online learning model(s) will
receive adequate professional development to ensure successful implementation of the program.

11. The applicant provides assurances to support student learning in the interactive online learning model(s).

12. The applicant provides assurances to provide the necessary support to help students accelerate in the learning
model(s) if they fall behind or are failing in the cross-curricular learning model(s).

13. The applicant provides assurances to make a sustainability plan to ensure that the interactive online learning model(s)
can continue to be offered after the grant ends.

14. The applicant provides assurances to provide a status report by August 1, 2025, and a final report by February 1, 2026.
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Statutory Requirements

1. Describe the process the local education agency (LEA) will use for choosing/developing an effective interactive online
learning model(s) that aligns with the TEKS in middle school and high school for instruction in U.S. history and/or Texas
history and English language arts, including a description of the program, grade levels at which the program will be
implemented, the selection/development criteria, and how the LEA will ensure TEKS alignment.

Medina Valley ISD (MVISD) is launching an initiative to enhance student learning across English Language Arts, U.S. History, and Texas
History by integrating technology into instruction to align with Texas's educational standards. This strategic move involved a thorough
assessment of online platforms, ultimately selecting Newsela for its robust capabilities in transforming news and historical articles into
grade-level appropriate learning materials. The platform's alignment with Texas Essential Knowledge and Skills (TEKS) was a critical
factor in its selection, alongside its features that support interactive engagement, accessibility, differentiated instruction, and seamless
integration with existing district technologies. MVISD will implement Newsela and Formative at grades 6 - 10 in ELA, grade 7 Texas
History, and grades 8 & 11 in U.S. History.

The decision-making process was collaborative, involving content coordinators, curriculum design teams, and educators to ensure that
Newsela's offerings were in strict adherence to TEKS. The platform's extensive repository of curated texts enables educators to access
content that is not only aligned with TEKS standards but also caters to the diverse needs of students and teachers. Newsela's notable
functionalities include a Standards Search Bar and TEKS-aligned quizzes for each article level, facilitating targeted instruction and
assessment. These features are designed to bolster comprehension across key areas such as cause and effect, opinion expression, and
vocabulary, with clear indicators of the specific standards assessed, aiding in tracking progress against TEKS.

The implementation of Newsela by MVISD is a forward-thinking approach to leveraging technology for educational excellence. The
initiative is characterized by meticulous planning, involving ongoing assessments to gauge the effectiveness of the TEKS-aligned
curriculum. This adaptive strategy ensures that adjustments can be made based on real-time student performance data and feedback,
promising a dynamic and responsive learning environment. Through this integration, Medina Valley ISD aims to not only meet but
exceed educational standards, preparing students for success in a technologically driven world.

2. Describe the progress monitoring tool(s) included with the interactive online learning model(s) and how the LEA will use
the monitoring tool(s) to ensure adequate student progress. Include how the LEA will use the progress monitoring tool(s) to
support struggling learners and students who may be off track. What interventions will be implemented to help struggling
learners?

Newsela's suite of progress monitoring tools offers a transformative approach for educators in MVISD to enhance learning experiences
through real-time insights into student engagement, comprehension, and progress. These tools are adept at pinpointing individual
performance and identifying class-wide trends, crucial for tailoring personalized learning and supporting students, particularly those
facing difficulties. Detailed reports on student interactions with the content, including time spent on articles and quiz scores, equip
MVISD educators with the data necessary to identify students in need of additional help, understand content areas where students excel
or struggle, and adapt instruction to diverse learning needs. This timely intervention capability ensures students remain on track.

For students identified as struggling or off-track, MVISD can leverage Newsela's data to implement targeted interventions, such as
differentiated instruction with content at varied reading levels, small group or one-on-one tutoring sessions, and strategic student
pairing for peer learning. These interventions are supported by Newsela’s Teacher Binder, a comprehensive data and reporting
dashboard that includes a Reading Summary tab and quizzes aligned with reading standards, providing educators with essential
indicators of student performance across reading skills. This approach, supported by the real-time data and insights from Newsela, aims
to foster a supportive learning environment where every student has the opportunity to reach their full potential.

Furthermore, Newsela's integration with Formative enhances its capability to monitor and assess student progress effectively.
Formative's tools enable educators to create customized assessments and activities, offer live feedback, and perform instant grading.
With detailed analytics, educators can closely monitor individual progress, personalize instruction based on TEKS standards, and provide
necessary interventions. This symbiotic relationship between Newsela and Formative equips MVISD educators with a robust platform for
ensuring that all students, especially those at risk of falling behind, receive the comprehensive support and resources needed for
academic success, thereby fostering an environment of growth and achievement.
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Statutory Requirements (Cont'd)

3. Describe the quarterly benchmarks included in the interactive online learning model(s) and how the school(s) will use this
data to support student learning and to evaluate the effectiveness of the interactive online learning model(s) that was
implemented.

Formative is a pivotal tool for educators, addressing the vital need for quarterly benchmark assessments that are not only
aligned with TEKS standards in ELA and Social Studies but are also automatically scored. This platform stands out by
allowing teachers to upload existing benchmarks, facilitating consistent tracking of student progress over time. The
integration of pre-existing assessments with Formative's automated scoring system empowers educators to provide
immediate feedback and leverage detailed analytics to pinpoint students' strengths and areas for improvement. This
capability streamlines the assessment process, ensures consistency in data, and aids in delivering more focused instruction
to foster student development.

The platform's comprehensive data plays a crucial role in supporting student learning at both the classroom and district
levels. Campus coaches and district coordinates can harness this data to identify where students are thriving and where
they may require additional support. Based on these insights, tailored interventions—ranging from personalized learning
paths and academic counseling to curriculum adjustments—can be implemented. This strategic use of data not only
supports individual student growth but also assesses the effectiveness of the online learning model. Continuous evaluation
and adaptation of online learning environments, guided by benchmark analysis, ensure that educational experiences
remain engaging and impactful.

Moreover, Formative's analytics serve as a diagnostic tool for identifying broader instructional needs. Should a significant
portion of the student population fail to meet academic benchmarks, it may signal the necessity for curriculum revisions or
the introduction of supplemental support resources, such as tutoring. By providing a seamless solution for the creation,
administration, and analysis of benchmark assessments, Formative enables educators to make informed decisions that
enhance the learning journey. This adaptability and focus on data-driven instruction underscore the platform's value in
evolving educational landscapes, ensuring that both students and teachers have the resources they need to succeed.

4. Describe the audio and video components included in the interactive online learning model(s) and how the school(s) will
use these tools to engage students in the effective interactive online learning model(s).

Newsela stands out as a transformative educational platform, revolutionizing the delivery of content by blending text,
audio, and video elements to cater to diverse learning styles and enhance the online learning experience. This integration
of multimedia elements is key to creating a more engaging and effective learning environment. Audio features in Newsela
offer a significant boost for auditory learners, allowing articles to be heard aloud, which aids in improving comprehension,
articulation, and fluency. This is especially beneficial for Emergent Bilinguals and students facing reading challenges,
providing an alternative access to content. Additionally, podcasts and interviews deepen the material, offering various
perspectives that enrich students' understanding and critical thinking.

On the visual side, Newsela's video components are designed to complement textual content, offering visual learners a
chance to engage with material in a format that suits them best. Videos range from explanatory pieces simplifying complex
topics to news clips that link classroom learning to the real world, making abstract concepts more comprehensible and
retaining student attention more effectively.

Through Newsela's specialized offerings like Social Studies and the Texas State History Collection, educators can leverage
these multimedia tools to create more engaging, interactive, and adaptive online learning experiences, supporting both
English and Spanish. Teachers can curate personalized playlists of articles, podcasts, and videos aligned with the curriculum,
empowering students with choice and catering to various learning preferences. These resources can be integrated into
lessons to foster discussion, encourage critical thinking, and support project-based activities, extending learning
opportunities beyond the traditional classroom. By utilizing engagement and academic achievement metrics, such as
tracking logins, assignment submissions, and performance on assessments, educators can tailor interventions for students
needing additional support and refine content to enhance the learning journey further. This multifaceted approach not
only boosts student engagement but also fosters a more comprehensive and impactful educational experience across
subject areas like Social Studies and Texas State History, illustrating Newsela's commitment to enriching the educational
landscape.
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|Statutory Requirements (Cont'd)

5. Describe the components of the interactive online learning model(s) that are provided in Spanish. Explain how your LEA
will use the interactive online learning model(s) with English- and Spanish-speaking students.

Newsela's multiple applications including ELA, Social Studies, and the Texas State History Collection are revolutionizing
educational resources by integrating audio narration and video components, catering to a wide array of learning
preferences. This innovative approach includes thousands of pieces of content across various genres, available in both
English and Spanish, making it an invaluable tool for Spanish-speaking English Learners. By offering over 25% of its content
in Spanish, Newsela significantly enhances accessibility for diverse student populations, ensuring that learners can engage
with material in their preferred language. This is particularly beneficial for fostering language skills and comprehension
simultaneously. The inclusion of an "En Espaniol" section simplifies the process for students and teachers to find Spanish
language materials, further supported by high-quality translations provided by human translators. Each piece of Spanish
content is available at five different levels, mirroring the English versions, and is complemented by quizzes and Write
Prompts in Spanish, thus offering a well-rounded educational experience that promotes both language acquisition and
content understanding.

By employing these tools, teachers can effectively cater to the needs of both English and Spanish speakers in their
classrooms. The platform's ability to provide content at varying levels of difficulty in both languages allows for tailored
educational experiences, facilitating better engagement and comprehension among students. Additionally, the flexibility to
differentiate instruction based on individual student needs is a critical asset for educators, particularly when addressing the
challenges faced by emergent bilingual students.

|TEA Program Requirements

1. Provide an overview of how the effective interactive online learning model(s) will be implemented with grant funds.
Include the overall mission, goal(s), and desired student outcomes of the implementation. Describe how this grant will help
support the LEA’s overall mission.

Medina Valley ISD is undertaking an ambitious mission to transform its educational approach by integrating cutting-edge
online learning models, with the aim of fostering an environment where students can achieve their utmost potential. This
initiative focuses on English Language Arts for grades 6 through 10, U.S. History for grades 8 and 11, and Texas History for
grade 7, leveraging the capabilities of Newsela Social Studies, Newsela English Language Arts, and Formative platforms. The
goal is to utilize digital technology to offer equitable, engaging, and personalized learning experiences across various
subjects, thereby enhancing academic achievement, digital literacy, and preparing students for future workforce demands.
To realize these objectives, grant funds will be strategically allocated towards acquiring interactive learning platforms and
supporting professional development for educators. This ensures not only the effective use of these digital resources but
also equips teachers with the skills to deliver impactful online instruction. The investment in Newsela and Formative aims to
provide a mix of synchronous and asynchronous learning opportunities, combining real-time interactions with self-paced
study, thereby catering to individual student needs and fostering a love for learning. The district's dedication to a cross-
curricular application of these tools reflects a commitment to creating a dynamic and inclusive learning environment that
prepares students for a complex global landscape.

Expected outcomes from this initiative include heightened student engagement and motivation through personalized
learning paths, improved cross-curricular academic achievement due to the interactive nature of the tools, and enhanced
digital literacy across the board. By integrating these online learning models, MVISD aspires to not only bridge the digital
divide but also lay the foundation for a more innovative and future-ready education system. Ultimately, this effort aligns
with MVISD's broader mission to cultivate self-directed, critical thinkers and life-long learners, ready to make a positive
impact in their communities and thrive in the 22nd century. Through this grant-supported initiative, MVISD is poised to
revolutionize its educational landscape, making high-quality, relevant education accessible to all students.
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|TEA Program Requirements (Cont'd)

2. Specify three student needs that would be met by the interactive online learning grant and describe how the interactive
online learning model(s) will address those needs. What activities/strategies will be implemented to ensure student
success?

The Interactive Online Learning Grant aims to support the adoption of Newsela Social Studies, Newsela English Language
Arts, and Formative, fostering a learning environment that emphasizes accessibility, engagement, and personalized
learning for all students.

Newsela serves students with diverse needs by enabling them access to grade level TEKS and content even if they read
below grade level. Newsela Social Studies and Newsela English Language Arts, as interactive online learning platforms,
propose a solution to these challenges by offering flexible learning options accessible from any location, at any time. These
platforms are designed to be compatible with assistive technologies, ensuring that students with disabilities can benefit
from content language supports. This approach aligns with the STAAR 2.0 environment, providing students with a realistic
practice setting to enhance their learning experience.

Engagement is another critical aspect where traditional lecture-based learning falls short, often leading to decreased
student engagement, comprehension, and academic performance. Integrating Newsela Social Studies, Newsela English
Language Arts, and Formative as cross-curricular interactive learning tools introduces students to a diverse array of learning
opportunities. Features like gamification and interactive quizzes make the learning process more engaging and enjoyable.
By incorporating practical applications and real-world scenarios, these tools not only captivate students' interest but also
deepen their understanding of the material.

Personalized and adaptive learning stands out as a significant advantage of utilizing Newsela's platforms. Leveraging
adaptive learning technologies, Newsela customizes educational content to meet the unique needs, strengths, weaknesses,
and learning pace of each student. This includes creating personalized learning paths that adjust based on student
performance and offering a variety of content types to cater to different learning styles. Continuous feedback mechanisms,
such as online assessments and teacher check-ins, play a crucial role in ensuring student success by promptly addressing
individual needs.

This initiative also includes training for educators on optimizing the use of Newsela and Formative, alongside ongoing
technical support for students.

3. How will the LEA select and support teachers and other support staff to implement the interactive online learning grant?
How will (1) the LEA ensure teacher commitment and (2) ensure they have all the necessary tools and professional
development to implement the interactive online learning model(s) effectively?

Medina Valley ISD is seeking to enhance its educational framework, targeting a diverse group of educators for its
implementation. The initiative specifically involves all English Language Arts teachers from grades 6 to 10, 7th grade Texas
History teachers, 8th grade and High School U.S. History teachers, alongside special population teachers and support staff.
This wide-ranging approach underscores the district's commitment to elevating the educational experience across various
disciplines and grade levels.

Central to this initiative is the formation of Curriculum Design Teams (CDT), which are unique in their composition, being
entirely made up of teachers. This teacher-led approach not only empowers those at the frontline of education but also
ensures that the curriculum enhancements are practical, relevant, and directly informed by classroom experiences. The
CDTs are set to integrate innovative tools like Newsela and Formative into the district's curriculum, aiming to enrich the
learning environment and make it more engaging and effective for students. The initiative is backed by substantial support
from key teacher leaders, the district's curriculum, and instructional technology departments, creating a solid foundation
for the successful implementation of the new model.

To ensure that teachers are well-prepared and confident in adopting these changes, Medina Valley ISD has planned an
extensive professional development program. Scheduled to start in the summer of 2024 and extend over the next two
school years, this program will offer both in-person and online training sessions. It emphasizes a continuous improvement
process through regular feedback and coaching, aiming to build a robust knowledge base among teachers regarding the
new tools and methodologies. Additionally, the district is investing in campus-based instructional coaches who will provide
daily support and on-demand training to ensure that the new educational tools are used effectively and consistently. This
comprehensive approach demonstrates the district's commitment to not only adopting innovative educational
technologies but also ensuring they are integrated seamlessly and beneficially into the teaching and learning process.
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|TEA Program Requirements (Cont'd)

4. Describe how the proposed budget will meet the needs and goals of the program, including staffing, professional
development, and resources needed to support the implementation of the effective interactive online learning model(s).

The proposed budget for Newsela aims to enhance the educational experience for all students by focusing on three critical
areas: fidelity of use by staff, comprehensive professional development, and equitable access to resources. Recognizing the
importance of effective program implementation, the budget prioritizes the integration of Newsela into the curriculum
with special attention to the roles of special education inclusion teachers, instructional technology staff, and campus
administrators. This ensures that the platform operates seamlessly and supports the learning environment effectively.
Professional development demonstrates a commitment to equipping staff with the necessary skills and knowledge to
utilize Newsela to its full potential. By investing in training programs, and utilizing an instructional technology coach, the
budget supports educators in staying abreast of the latest educational technologies, pedagogical strategies, and blended
learning best practices. This approach not only improves the quality of instruction but also fosters a collaborative
environment that addresses the diverse needs of students.

Furthermore, the budget acknowledges the importance of equitable access to learning tools by allocating funds for the
acquisition and maintenance of Newsela, as well as for supporting technologies such as Classlink and Google Classroom. It
also ensures that all students have access to the necessary devices, making the learning experience more inclusive and
effective.

In essence, the proposed budget for Newsela is a strategic investment in the future of education, focusing on the successful
integration of the platform into the learning environment, continuous professional growth of educators, and the provision
of equitable resources for all students. Through this comprehensive approach, Newsela is poised to offer a dynamic and
engaging online learning experience that meets the needs of today's diverse student population.

5. Describe how the LEA will ensure successful cross-curricular implementation of the program in the 2024-2025 and
2025-2026 school years.

The Medina Valley Independent School District has embarked on an ambitious plan to incorporate Newsela, an innovative
educational platform, into its curriculum for the 2024-2025 and 2025-2026 school years. This initiative aims to elevate
student engagement, literacy, and critical thinking skills by integrating Newsela's resources into Social Studies and English
Language Arts classrooms. To ensure the program's success, the district has outlined a strategy that includes a
comprehensive professional development program for teachers. This program will focus on equipping educators with the
necessary skills to effectively integrate Newsela's diverse content into their lesson plans, aligning with educational goals
and standards. Workshops will also be provided on utilizing Newsela's analytics tools to monitor student progress and
customize teaching strategies to support individual learning needs.

Furthermore, the district plans to introduce interdisciplinary learning projects designed to leverage knowledge and skills
from various subjects. By integrating Newsela articles on contemporary issues with lessons from different disciplines, such
as a history lesson on the civil rights movement enriched with current social justice articles, students are encouraged to
make connections across subjects. This method not only enhances their understanding of the topics but also promotes
digital literacy and critical thinking.

This initiative reflects the district's commitment to creating a vibrant, inclusive, and engaging educational environment
through the cross-curricular implementation of Newsela. By providing access to current, relevant articles and multimedia
resources, the district aims to spark a passion for learning, foster informed citizenship, and equip students with essential
21st-century skills. The Medina Valley Independent School District's integration of Newsela is a forward-thinking approach
to education, preparing students to navigate and succeed in a complex, interconnected global landscape.
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6. How does the LEA plan to sustain the interactive online learning model(s) after the end of the grant period?

Medina Valley Independent School District (MVISD) is deploying a multifaceted strategy to ensure the integration of
Newsela, into the core of its curriculum. Recognizing the critical importance of Newsela in achieving educational
objectives, the district is committed to designating a portion of its annual budget to maintain access to this resource. This
commitment may necessitate the reallocation of existing funds or the identification of efficiencies within the current
budget to prioritize Newsela, demonstrating the district's dedication to fostering an enriching learning environment.

In an effort to mitigate the financial burden on the district and enhance the sustainability of incorporating Newsela into the
educational framework, MVISD is actively exploring partnerships with local businesses and educational foundations. These
entities share a common goal of advancing literacy and the integration of educational technology. Through financial
backing or in-kind contributions from these partnerships, alongside community-driven fundraising efforts specifically
targeting educational technology, the district aims to garner additional support and resources. The district is casting a wi