
 
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 4th, 2024. 

2024-2026 Interactive Online Learning Grant, Cycle 1 
Informal Discretionary Competition (IDC)  Due 11:59 p.m. CT, April 4th, 2024 

Application stamp-in date and time

Grant period from May 17th, 2024 to April 30th, 2026

Required Attachments

SAS # 135-24 2024-2026 Interactive Online Learning Grant, Cycle 1

NOGA ID

701-24-125RFA # Page 1 of 9

General Appropriations Act, Article III, Rider 90, 88th Texas LegislatureAuthorizing legislation

Pre-award costs are not permitted for this grant program.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus

dshaw
Highlight

dshaw
Highlight

dshaw
Highlight

dshaw
Highlight



SAS # 135-24 2024-2026 Interactive Online Learning Grant, Cycle 1701-24-125RFA # Page 2 of 9

CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2026 Interactive Online Learning Grant, Cycle 1 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2026 Interactive 
Online Learning Grant, Cycle 1 Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

6. The applicant provides assurances to select or develop an effective interactive online learning model(s) that meets the 
statutory requirements listed in General Appropriations Act, House Bill 1, Article III, Rider 90, 88th Legislative Session 
Regular Session, 2023.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 Texas Administrative Code (TAC) Chapter 206, 1 TAC 
Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines.  

8. The applicant provides assurances that the implemented interactive online learning model(s) must include cross-
curricular instruction in social studies and English language arts aligned to the TEKS.

9. The applicant provides assurances that the interactive online learning model(s) has been reviewed and determined to 
comply with the requirements of the Texas Education Code (TEC) §28.002(h) and §28.0022.

11. The applicant provides assurances to support student learning in the interactive online learning model(s).  

Shared services arrangements (SSAs) are not permitted for this grant program. x
Shared Services Arrangements

7. The applicant provides assurances that program funds will be used to implement with fidelity an effective interactive 
online learning model(s) in middle school and/or high school for cross-curricular instruction in English language arts and 
U.S. history and/or Texas History. The effective interactive online learning model(s) must: align with Texas Essential 
Knowledge and Skills (TEKS) for middle school and/or high school U.S. history, Texas history, and English language arts, as 
applicable; include tools to monitor the progress of each individual student; include quarterly benchmark assessments 
that are automatically scored; include both audio narration and video components; and be offered for use in both English 
and Spanish.

10. The applicant provides assurances that the teachers implementing the interactive online learning model(s) will 
receive adequate professional development to ensure successful implementation of the program.

13. The applicant provides assurances to make a sustainability plan to ensure that the interactive online learning model(s) 
can continue to be offered after the grant ends.

12. The applicant provides assurances to provide the necessary support to help students accelerate in the learning 
model(s) if they fall behind or are failing in the cross-curricular learning model(s).

14. The applicant provides assurances to provide a status report by August 1, 2025, and a final report by February 1, 2026.
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Amendment #Vendor IDCDN

Statutory Requirements
1. Describe the process the local education agency (LEA) will use for choosing/developing an effective interactive online 
learning model(s) that aligns with the TEKS in middle school and high school for instruction in U.S. history and/or Texas 
history and English language arts, including a description of the program, grade levels at which the program will be 
implemented, the selection/development criteria, and how the LEA will ensure TEKS alignment. 

2. Describe the progress monitoring tool(s) included with the interactive online learning model(s) and how the LEA will use 
the monitoring tool(s) to ensure adequate student progress. Include how the LEA will use the progress monitoring tool(s) to 
support struggling learners and students who may be off track. What interventions will be implemented to help struggling 
learners?  
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Amendment #Vendor IDCDN

Statutory Requirements (Cont'd)
3. Describe the quarterly benchmarks included in the interactive online learning model(s) and how the school(s) will use this 
data to support student learning and to evaluate the effectiveness of the interactive online learning model(s) that was 
implemented. 

4. Describe the audio and video components included in the interactive online learning model(s) and how the school(s) will 
use these tools to engage students in the effective interactive online learning model(s). 
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CDN Vendor ID Amendment #

5. Describe the components of the interactive online learning model(s) that are provided in Spanish. Explain how your LEA 
will use the interactive online learning model(s) with English- and Spanish-speaking students. 

Statutory Requirements (Cont'd) 

1. Provide an overview of how the effective interactive online learning model(s) will be implemented with grant funds. 
Include the overall mission, goal(s), and desired student outcomes of the implementation. Describe how this grant will help 
support the LEA’s overall mission. 

TEA Program Requirements 
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CDN Vendor ID Amendment #

TEA Program Requirements (Cont'd)

2. Specify three student needs that would be met by the interactive online learning grant and describe how the interactive 
online learning model(s) will address those needs. What activities/strategies will be implemented to ensure student 
success? 

3. How will the LEA select and support teachers and other support staff to implement the interactive online learning grant? 
How will (1) the LEA ensure teacher commitment and (2) ensure they have all the necessary tools and professional 
development to implement the interactive online learning model(s) effectively?
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CDN Vendor ID Amendment #

TEA Program Requirements (Cont'd)
4. Describe how the proposed budget will meet the needs and goals of the program, including staffing, professional 
development, and resources needed to support the implementation of the effective interactive online learning model(s).

5. Describe how the LEA will ensure successful cross-curricular implementation of the program in the 2024-2025 and 
2025-2026 school years.
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TEA Program Requirements (Cont'd)
6. How does the LEA plan to sustain the interactive online learning model(s) after the end of the grant period?
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Benchmark assessments (autoscored) are offered four times a year at the end of the first quarter, mid-year, at the end of the third quarter, and at the end of the year. The Benchmark Assessments include items which correspond to Webb’s DOK levels 1-3 and include item types like multiple choice, fill in the blank, and true or false. This supports student experiences with some of the new STAAR item types and represents a more comprehensive picture of student learning than traditional multiple choice only assessments. These benchmarks will be used to track student progress within the platform and to evaluate the effectiveness of the interactive online learning model. In addition, Garner ISD utilizes TEA’s TFAR platform to develop and administer Unit Assessments as well as Interim Assessments to gauge mastery toward STAAR for 8th and 11th grade Social Studies assessments. This data will be analyzed alongside the Istation benchmarks to support student learning and determine program effectiveness. The Program Director will work with cross-curricular teams of ELAR and SS teachers to analyze student and class level data to monitor progress and design interventions as needed throughout the year.After 2025 Spring STAAR scores are released, additional data analysis will determine program effectiveness through correlation of student scores in Istation vs. 8th grade Social Studies STAAR and 11th grade US History EOC. Based on findings, implementation for the 2025-26 school year will be adjusted.
Students will engage in immersive and interactive history lessons that include videos, audio-narrated history, original photos, original audio speeches, timelines, primary source materials, and interactive maps.Audio support gives students the ability to read along with the narrator, improving their fluency skills or read on their own without a narrator. Interactive maps allow students to follow the steps of the historians and give them clear connections towhere and when events happened with audio and visual support. Short videos are embedded into the lessons at appropriate places to give students accounts of historical events. Interactive timelines for each unit present a chronologicaldepiction of events in Texas and US history. These timelines, linked with audio and visual support, give students yet another view of how history unfolded.Garner ISD provides a Chromebook to every student in Junior High and High School. Students are encouraged to provide their own headphones or earbuds, but headphones are provided to students in need. Teachers will actively monitor students while working within the interactive online program to ensure active participation and engagement with the interactive lessons.
The selected programs allow teachers to select any combination of English or Spanish text and audio depending on the student’s needs and reading ability.Garner ISD does not currently have any Junior High or High School students who require materials in Spanish, but if the need arises, the selected programs will allow content-based ESL strategies aligned with the ELPS to support student learning in both ELAR and Social Studies as they develop English proficiency in the content areas. In such a case, student progress monitoring and program implementation will be coordinated with the LPAC committee.
Garner ISD is a single campus, campus-wide P-TECH program committed to preparing all students for real world success in college, careers, and/or the military immediately following graduation. By implementing the selected programs, Garner’s students will have a more robust understanding of civics, government, and history that will serve them as positive contributors to both Texas and United States society.All middle and high school students across the district will have access to the selected programs as part of the grant. Social Studies teachers will be the primary educators using the program to supplement their core instruction, provideintervention where needed, and to prepare students for the STAAR assessment. This will assist in improving Garner ISD's Academic Accountability ratings in both Social Studies and ELA.
1. Boost student proficiency by increasing middle and high school students’ Texas and US history proficiency, knowledge, and scores. In 2023, 8th grade SS STAAR scores were: 32% Did Not Meet; 56% Approaches; 12% Meets; 0% Masters. Our target is 90% Approaches and 60% Meets or Masters. The selected program will address this need by providing engaging, targeted interventions to be implemented throughout the year based on real time data and quarterly benchmark scores. Teachers will be able to differentiate instruction and more easily manage small group or 1-on-1 instruction to better meet individual student needs. Garner ISD is in the process of starting a High School, so Spring 2024 will be our first administration of the US History EOC. While Interim assessments indicate a high likelihood of a high passing rate for this class, we recognize the need for supplemental instruction that can meet the needs of individual students in the future.2. Increase reading comprehension through literacy instruction embedded within the Social Studies program. Fostering essential literacy skills, the program will support students who may have difficulty reading or have gaps in their skills that hinder their ability to comprehend core subject content. Garner ISD serves a large population of students with specific learning disabilities in Reading or Dyslexia. The selected programs will allow for alternative instruction that increases their literacy skills while increasing access to grade level content in a critical subject area beyond traditional methods including textbooks and note taking which can make learning difficult for these students.3. Garner ISD is committed to meeting each student where they are and helping them to grow toward their vision of a successful future. Because we believe in the importance of real-world preparation, Social Studies instruction is a priority for all students. The selected program will facilitate this by  providing engaging content experiences that help students understand the complex historical narratives in a student-friendly way. The program, which is correlated withTEKS history and literacy standards, is an interactive learning adventure that improves student’s grade-level reading proficiency while teaching Social Studies. This will serve them in all aspects of their adulthood.
Professional development is an embedded part of the selected program. As a first step, teachers will complete an online Getting Started course that will explain the features and functionalities of the program and how to use it in their classrooms. Additional professional development will include webinars and training sessions in partnership with Istation.During preservice PD in August and during ongoing PD each six weeks, ELAR and SS teachers will work with the Program Director to complete trainings in program implementation, running reports, analyzing data, and planning/delivering successful lessons and interventions using the program.During annual planning, teachers analyze their Scope and Sequence to determine how Units will be taught using available days and resources. Six Weeks Unit Plans are submitted to the Dean of Instruction outlining instructional methods, assessments, and reteach, review, or intervention methods to be utilized. Program implementation details will now be included in these plans. Requests for specific teacher support are part of this process and will be reviewed by the Dean and shared with the Program Director.In addition, a paraprofessional will be hired (1/2 day) to help implement the selected programs in participating classrooms. This person will assist the teacher in actively monitoring all students' participation and will provide additional supports for students requiring assistance understanding the material and progressing through the programs' activities, projects, and assessments while the teacher implements individual or small group interventions. Because of the additional workload and increased expectations for training, data analysis, and related meetings, teachers will receive a stipend to support their efforts. The program director will support all staff efforts and ensure training and resources are promptly provided.
The proposed budget includes:the per student cost of the program based on current and projected enrollment in the participating grade levels for 2 years ($20 TX History/$25 US History),professional development and training provided by Istation for participating program staff (2 hour webinar per year $1,990 x 2),partial salary for a paraprofessional who will serve ½ day supporting program implementation in 7th grade TX History, 8th grade US History, and 11th grade US History classes for 2 years (avg total annual salary = $24,00, divide in half and multiply for 2 years)stipends per class ($1,000) for teachers utilizing the selected program (6 classes in 2024-25, 8 classes in 2025-26), andsalary for Program Director ($2,000) to oversee program implementation including coordination and delivery of training, facilitation of data analysis and meetings, communication with teachers, and completion of all grant related reporting requirements for 2 years.Providing high quality supplemental instructional materials such as this for our students in Social Studies/ELAR will be of great benefit as described in earlier sections. In addition, as a small district, Garner struggles with all staff members being spread very thin. Adding even one more program prevents challenges relating to burnout and possible turnover. The salaries and stipends in the proposed budget will therefore aid in district efforts at recruitment and retention of highly qualified staff to ensure effective program implementation. 
The selected programs will be used to supplement literacy instruction in both Social Studies and English Language Arts classes. The program offers many opportunities for project-based learning that incorporates skills across disciplines.This will be facilitated by joint planning and data analysis meetings with ELAR and Social Studies teachers and other program staff to ensure effective cross-curricular implementation of the program.
To sustain this program after the grant, the district will analyze the effectiveness of implementation and student success data to determine continuation of the program in alignment with district short and long term goals. Student and staff surveys will be conducted and included as part of the Comprehensive Needs Assessment and District Improvement Planning processes. Budgeting for the program will be discussed and incorporated into the DIP by the Site Based Decision Making Team and presented to the Board for review.Garner ISD has a longstanding relationship with Istation and has successfully utilized their Reading and Math programs across all grade levels for many years. Sustaining the program beyond the first two years will require inclusion of these programs in our existing Istation contract and continuation of the paraprofessional salary to be paid for by the general fund. If the grant is not renewed and awarded, the teacher stipends and program director salary will be cut and any non-grant specific duties that continue will be assumed by the Dean of Instruction.
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