2024-2025 Sustainable Residency Continuation Grant

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 10, 2024

®
Texas Education Agency NOGA ID

Authorizing legislation

This IDC application must be submitted via email to competitivegrants@tea.texas.gov. Application stamp-in date and time

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 10, 2024.

Grant period from | June 3, 2024-August 31, 2025

Pre-award costs permitted from ‘ award announcement date to grant start date ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Required Program-Related Attachments. Refer to the program guidelines for more information.

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Brownfield Independent School District CDN {223901 ESC|17

Address |601 Tahoka Road City [Brownfield ZIP|79316 Vendor ID |1756000281
Primary Contact|Melissa Vera Email |melissa.vera@brownfieldisd.net Phone |806-637-5771
Secondary Contact|Chris Smith Email |chrissmith@brownfieldisd.net Phone |806-637-2591

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable,
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA):

IDC application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name[Melissa Vera Title|Assistant Superintendent
Email |melissa.vera@brownfieldisd.net Phone [806-637-5771
Signature [Melissa Vera Digitally signed by Melssa vera. Date |April 1,2024
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DShared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2024-2025 Sustainable Residency Continuation Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Sustainable
Residency Continuation Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4. The LEA has completed the full Design and Implementation Year with their vetted teacher residency EPP partner(s).

5. The LEA will use grant funds to support residency with the EPP from their TCLAS Decision 5 Strategic Staffing
partnership. EPP partners must be on the 23-24 Vetted Teacher Residency Program List.

6. The LEA will sustain a stipend of at least $3,500 per resident and a host teacher stipend of at least $1,500.

7.The LEA has a signed MOU with their vetted teacher residency EPP partner(s).

8. The LEA will submit data to TEA about the residency partnership, including, but not limited to number of
residents, resident demographics, stipend amounts, and hiring data.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Brownfield ISD will provide full year teacher preparation residencies to develop highly successful teacher candidates that will remain in
the district to impact student learning outcomes. Brownfield ISD is a rural school district that historically has had a high teacher
turnover rate. This percentage of teacher turnover has decreased significantly within the last 6 years from about 45% to 18%.
Brownfield ISD will continue it's six year partnership with Texas Tech University to provide a teacher preparation program with a
common understanding and interpretation of teacher candidate competencies. The teacher preparation program of Texas Tech
University provides opportunities for aspiring candidates to develop, practice, and demonstrate competencies, including content and
pedagogical knowledge and skills that promote learning for all students. Brownfield ISD will utilize a strategic staffing model of
residents as substitutes. The substitute model provides residents the opportunity to begin substitute teaching after completing four
weeks in the classroom with their assigned mentor and establish good standing per Texas Tech University guidelines. Residents may
substitute in any grade or content level on their assigned campus. During the second semester, once all program expectations have
been met the residents may substitute five days a week beginning in December. Residents may substitute for any grade or content
level on their assigned campus. Brownfield ISD will utilize a gradual release of responsibility to all residents. Mentor teachers will be
interviewed by each campus administrator and will receive a stipend. Initial and ongoing substitute training will be provided by
Brownfield ISD. CUsRise New Teacher Induction Academy training will be provided to all residents. Teacher turnover is costly to
districts and adversely impacts student achievement. The strong partnership between Brownfield ISD and Texas Tech University has
proved that beginning teachers who completed a yearlong residency are significantly more likely to stay for a third year of teaching in
Texas at the school and district initially hired.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed, and
include at least one person from the LEA and one person from the EPP.

Brownfield ISD will require the following qualifications and experience for the primary project personnel. Master's Degree in education
related field. Current Texas Teacher Certification in EC-6, 6-8 or 7-12 grades. Current Texas Principal Certification. Administrative
experience at district or school level. Experience using data in classroom settings. Strong communication skills. Experience coaching
and providing feedback to adult learners. Experience designing and delivering professional development. Instruct, coach, and
evaluate candidate progress toward instructional competency utilizing NIET appraisal, observation and coaching strategies. Serve as a
liaison for Brownfield ISD, mentor teachers, teacher candidates and Texas Tech University. Teach online course of Intro to Teaching or
Student Teaching course depending on the semester through Texas Tech University. Teach and support candidates and mentor
teachers through ongoing training. Provide ongoing weekly cluster guidance and instructional strategies to resident teachers.
Maintain regular communication with district/campus administration through governance meetings. Supervise a cohort of 4-6 teacher
residents. Conduct walk-throughs to collect data and provide ongoing support to teacher residents. Conduct prescribed number of
performance assessments of teacher residents. Ensure timely and accurate entry of all data and use data to support candidates mastery
of teaching compentencies. Collaborate with campus school administrators to select high-quality mentor teachers. Attend distant site
coordinator cluster meetings with Texas Tech University. Brownfield ISD will continue utilizing the Assistant Superintendent of
Curriculum and Instruction as the primary project personnel. The Assistant Superintendent has worked alongside Texas Tech University
personnel for the past 6 years and has been the Texas Tech University Site Coordinator for Brownfield ISD teacher residents the past
two years. Brownfield ISD will continue the successful partnership with Texas Tech University as an EPP. The point of contact for Texas
Tech University is Sherre Heider. Dr. Heider is the Professional Development Facilitator and has a Doctorate in Curriculum and
Instruction.
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed residency program. What activities/strategies will be implemented to
meet those goals/objectives? How do these relate to broader educator pipeline goals/objectives at the LEA?

Brownfield ISD will provide full year teacher preparation residencies to develop highly successful teacher candidates that
will remain in the district to impact student learning outcomes for a minimum of 2 years after residency placement.

BISD will continue the partnership with Texas Tech University to place residents with high quality vetted mentors. BISD will
continue the strategic staffing of residents as substitutes model to rely on residents spending at least one day per week
serving as a substitute teacher during the Fall semester. Initial/ongoing substitute training will be provided by the district.
A gradual release of responsibility will be given to residents beginning with a co-teaching model and leading up to full
substitute responsibilities. Success of residencies require continuous communication by TTU Site Coordinator, TTU
personnel, campus Principals, mentor teachers, and teacher residents.

BISD has created and funded grow your own residencies in the following areas throughout the district to increase access to
highly qualified residency pathways to build strong teacher pipelines. High school students participate in TAFE and obtain
their certificate as an Educational Aide |. Students are hired as Paraprofessionals within the district and fund undergraduate
coursework at South Plains College. BISD employs four Paraprofessionals working towards an Associates Degree to meet
requirements of the Texas Tech University Tech Teach program. BISD provides and funds a grow your own Instructional
Coach residency program each year to train teacher mentors to expand the skills needed to effectively coach and mentor
new teachers. In 2022-2023 BISD recruited a highly effective special education teacher, and funded a grow your own
School Psychologist residency. BISD is currently in a six year partnership with Texas Tech University Tech Teach program
and has placed 24 teacher residents.

[Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Brownfield ISD will place 4-6 teacher residents who successfully complete the residency program in partnership with
Brownfield ISD and Texas Tech University. This data will be measured utilizing four performance assessments, teacher
resident successful completion of core content area teacher certification, Professional Pedagogy and Responsibility
certification, English as a Second Language supplemental certification, and the Science of Teaching Reading when
applicable. Certification will be verified by district access to Texas Education Agency Educator Certification system for
Entities. BISD will ensure that 100% of teacher residents score a 3 or better by the 4th performance assessment which will
be conducted by April 30th, utilizing NIET teacher competency standards. This includes student pre/post assessment data
recorded on the performance assessment packet document provided by Texas Tech University to ensure individual student
mastery of skills taught during each lesson. BISD will ensure that 100% of teacher residents agree they felt ready to take on
classroom instructional responsibilities by performance assessment 4. This will be measured by a survey completed by each
teacher resident at the end of the 2024-2025 school year. BISD will ensure that 100% of teacher residents would
recommend the paid residency pathway to a peer. This will be measured by a survey completed by each teacher resident at
the end of the 2024-2025 school year. BISD will ensure 100% of mentor teachers would recommend becoming a mentor
teacher to a peer and that stipend amounts were applicable to the work conducted by the mentor throughout the school
year. This will be measured by a survey completed by each mentor teacher at the end of the 2024-2025 school year. BISD
will ensure that 100% of teacher residents confirm that their mentor teacher provided the instructional support needed to
be successful during the 2024-2025 school year. This will be conducted by a survey completed by each teacher resident at
the end of the 2024-2025 school year. All survey data will be completed via Microsoft Forms and distributed to teacher
residents, mentor teachers and campus administrators.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Brownfield ISD will place 4-6 teacher residents who successfully complete the residency program in partnership with
Brownfield ISD and Texas Tech University to develop highly successful teacher candidates that will remain in the district to
impact student learning outcomes for a minimum of 2 years after residency placement. BISD will utilize all grant funds to
pay salaries of teacher residents, teacher mentors and TTU Site Coordinator.

Teacher Residents will receive $23,000 ($3,500 from LEA funds, $19,500 from grant funds)

Teacher Mentors will receive a stipend of $5,000 (1,500 from LEA funds, $3,500 from grant funds)

District staff personnel/TTU Site Coordinator will receive a stipend of $8,000 or $2,000 per teacher resident if more than 4
teacher residents are placed within Brownfield ISD.

Brownfield ISD currently budgets approximately $20,000 per year to pay for Paraprofessional (GYO teacher pipeline)
undergraduate coursework at South Plains College. BISD currently budgets approximately $12,800 per year to pay for
School Psychologist GYO coursework at Texas Tech University.

Brownfield ISD is committed to flexibly sustain 2 teacher residents utilizing LEA funds and Rural and Low Income grant
funds. Grant funding amounts from year to year may require additional LEA funds.
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|Program Requirements
1. Describe your Strategic Staffing Design Year (2022-2023).

a. Who was part of the Design team from the LEA and EPP?

b. What data did you use to inform design?

¢. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs?

Design team meeting included the following team members: Chris Smith Brownfield ISD Superintendent, Melissa Vera
Brownfield ISD Assistant Superintendent/TTU Site Coordinator, Pamela Miner ESC 17 Education Specialist, Lori Glenn ESC 17
Education Specialist, and Sherre Heider TTU Professional Development Facilitator.

Brownfield ISD participated in the Strategic Staffing Design Year 2022-2023 and conducted the following activities:
Pre-Design - Identify EPP and district matches, ensure partnership matches are finalized and district and EPP signed MOU,
design year overview meeting with EPP and district partners.

June/July - Share, seek input on and finalize strategic plan that includes the design approach for district and EPP.

August - MOU for strategic staffing submitted, initial meeting with district and EPP.

September - District and EPP design team members, complete readiness assessments, calendar fall design sessions and
virtual meetings.

October - District and EPP develop three year staffing goals, budget sustainability model, set a resident and mentor stipend
amount, develop school/district selection criteria, plan for hiring/identifying site coordinator.

November - Finalize school selection, teacher job description, site coordinator job description, district/EPP identify funding
sources and models, finalize strategic staffing model, finalize resident and mentor teacher stipend amount.

December - Define additional responsibilities for teacher residents, create a plan for principal launch, finalize resident and
mentor teacher job descriptions, identify and develop mentor teacher and resident teacher selections, draft timeline for
resident and mentor placements, calendar spring design sessions and virtual meetings.

January - Facilitate Principal launch, finalize resident and mentor stipend, finalize resident and mentor selection materials,
create recruitment plan and timeline and responsibility of execution.

February - Finalize guide to outline parameters and logistics for resident responsibilities, finalize copy of HR process for
hiring teacher residents, recruitment event with Texas Tech University, progress update regarding recruitment of residents
and mentor teachers.

March - Selection of resident and mentor teachers, match residents with mentor teachers, develop communication
protocols for notifying residents and mentors, develop resident and mentor training schedule, draft communication guide,
draft goals and measure for implementation year.

April - Finalize communication document with district and EPP, finalize goals and measures, companion guide for summer
training, finalize plan for summer training and materials creation, hire residents and mentors.

May - Finalize summer training materials and invitations, finalize implementation year scope & sequence.

June-August - Facilitate mentor only, resident only and joint resident/mentor training sessions, share feedback from
summer training with providers, schedule for quarterly mentor training, schedule for quarterly governance meetings,
schedule site visits.

Teacher absence data was utilized to assess the number of days per classroom that students did not have a certified
teacher. The data ranged from 5-15 days which is approximately 9% of the total school year. Brownfield ISD is a historically
low performing district. It is imperative that students have a highly qualified effective teacher in the classroom each day.
This data was retrieved from the Frontline Absence system utilized by the district for teacher absences.

Brownfield ISD will utilize a strategic staffing model of residents as substitutes. The substitute model provides residents the
opportunity to begin substitute teaching after completing four weeks in the classroom with their assigned mentor and
establish good standing per Texas Tech University guidelines. Residents may substitute in any grade or content level on
their assigned campus. During the second semester, once all program expectations have been met the residents may
substitute five days a week beginning in December. Residents may substitute for any grade or content level on their
assigned campus. Brownfield ISD will utilize a gradual release of responsibility to all residents.
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|Program Requirements (Cont.)
2, Describe your Strategic Staffing Implementation Year (2023-2024).

a. Was the Implementation Year team different than the Design team? If so, why?

b. What improvements did the LEA and EPP(s) make throughout implementation year to improve the
residency experience for residents, host teachers, and principals?

¢. What improvements need to be implemented for the 2024-2025 school year?

d. What percentage of residents will the LEA hire at the end of this year?

Strategic Staffing Design team remained the same for 2023-2024. Team members included the following team members:
Chris Smith Brownfield ISD Superintendent, Melissa Vera Brownfield ISD Assistant Superintendent/TTU Site Coordinator,
Pamela Miner ESC 17 Education Specialist, Lori Glenn ESC 17 Education Specialist, and Sherre Heider TTU Professional
Development Facilitator.

Brownfield ISD participated in ESC 17 site visits in January 2024 and April 2024. ESC 17 staff conducted group interviews
with resident teachers, mentor teachers and campus principals with resident teachers placed on their campus. Information
obtained from resident teachers during interviews indicate that residents are performing very well in the classrooms.
Mentor teachers are very complimentary about the skill of the residents and growth made from performance assessment 1
up to performance assessment 4. Principals shared their gratitude of having a teacher resident on their campus and the
level of refinement, professionalism, and preparedness of the teacher residents. 100% of all residents have obtained their
core content certifications and are working on Pedagogy and Professional Responsibility certification along with their
English as a Second Language certification.

Improvements needed for the 2024-2025 school year would be ensuring additional communication methods with Texas
Tech University and BISD TTU Site Coordinator to ensure teacher residents and mentor teachers have information well in
advance to complete needed tasks in a timely manner due to the intensive coursework required by TTU. Brownfield ISD
would like to see additional opportunities to select teacher residents made available to districts. The selection process has
been different the past few years and BISD is able to be more selective in the candidates requesting to be placed in
Brownfield ISD. This will ensure that BISD has the opportunity to fill high need areas according to district specific needs and
foreseeable vacancies. Brownfield ISD will hire 100% of the residents at the end of this school year.
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3. Sustainability Assessment - Please answer the following questions with consideration for existing
funding at the LEA. Do not use Texas COVID Learning Acceleration Supports (TCLAS) data to answer the
questions below.

a. How many residents will the LEA place for the 2024-2025 school year?
b. Atwhat amount can the LEA sustain resident stipends? Host teacher stipends?

¢. What sources of funds will the LEA be using for residents? Host teachers?

Brownfield ISD will continue to place 4-6 teacher residents during the 2024-2025 school year. Brownfield ISD is able to
sustain 2 teacher resident positions using Rural and Low Income Schools federal funds at $15,000 per teacher resident
stipend and $3,500 per mentor stipend.
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[Program Requirements (Cont.)

4, Continued Implementation - Please answer the following questions about the implementation of the
residency designed for the 2024-2025 school year.

a. What are the requirements for host teachers to receive their stipend?

b. Who at the LEA manages the residency program? If this person has other job responsibilities, how
do they relate to residency?

¢. Whatis your governance structure? Who is responsible for setting agendas for those meetings?

Brownfield ISD requires mentor teachers to complete the following tasks in order to receive their stipends which are
distributed in December ($1700) and May ($1700) of each year.

August - Mentor teacher orientation

August - Co-teaching Training with teacher residents

Fall - Mentor Training

Spring - Mentor Training

Weekly PLC internalization planning with teacher resident.

Weekly submission of placement time allocation sheet.

Brownfield ISD's Assistant Superintendent of Curriculum & Instruction manages and oversees the residency program and
also serves as the Texas Tech University Site Coordinator for teacher residents. This has shown to provide alignment of
district needs and consistency among district initiatives during the teacher residents placement year.

The Assistant Superintendent of Curriculum & Instruction has 6 years experience working in a partnership with Texas Tech
University with the last two years serving as the TTU Site Coordinator for Brownfield ISD. The Assistant Superintendent of
Curriculum & Instruction also has ten years of experience in providing ongoing professional development to teachers and
has created a new teacher induction program within BISD for all new and new to the district staff which consists of 6
professional development days throughout the school year.

The governance convenings are held twice a year and are led by Texas Tech University and include BISD Site Coordinator,
Superintendent, campus Principals of teacher residents, mentor teachers and teacher residents. Meeting agenda items are
created by TTU and include: TTU program updates, district celebrations, and a review of teacher resident data. Data
included are co-teaching methods observed in the classrooms, classroom reinforcements (areas of strength), classroom
refinements (areas of weakness) which are a culmination of performance assessment data and walk through data.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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Participant support
Brownfield Independent School District
17
601 Tahoka Road
Brownfield
79316
Melissa Vera
melissa.vera@brownfieldisd.net
806-637-5771
Chris Smith
chrissmith@brownfieldisd.net
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Melissa Vera
Assistant Superintendent
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Brownfield ISD will provide full year teacher preparation residencies to develop highly successful teacher candidates that will remain in the district to impact student learning outcomes for a minimum of 2 years after residency placement. 
BISD will continue the partnership with Texas Tech University to place residents with high quality vetted mentors.   BISD will continue the strategic staffing of residents as substitutes model to rely on residents spending at least one day per week serving as a substitute teacher during the Fall semester.  Initial/ongoing substitute training will be provided by the district.  A gradual release of responsibility will be given to residents beginning with a co-teaching model and leading up to full substitute responsibilities.  Success of residencies require continuous communication by TTU Site Coordinator, TTU personnel, campus Principals, mentor teachers, and teacher residents.  
BISD has created and funded grow your own residencies in the following areas throughout the district to increase access to highly qualified residency pathways to build strong teacher pipelines.  High school students participate in TAFE and obtain their certificate as an Educational Aide I.  Students are hired as Paraprofessionals within the district and fund undergraduate coursework at South Plains College.  BISD employs four Paraprofessionals working towards an Associates Degree to meet requirements of the Texas Tech University Tech Teach program.  BISD provides and funds a grow your own Instructional Coach residency program each year to train teacher mentors to expand the skills needed to effectively coach and mentor new teachers.  In 2022-2023 BISD recruited a highly effective special education teacher, and funded a grow your own School Psychologist residency.  BISD is currently in a six year partnership with Texas Tech University Tech Teach program and has placed 24 teacher residents.  
Brownfield ISD will place 4-6 teacher residents who successfully complete the residency program in partnership with Brownfield ISD and Texas Tech University.  This data will be measured utilizing four performance assessments, teacher resident successful completion of core content area teacher certification, Professional Pedagogy and Responsibility certification, English as a Second Language supplemental certification, and the Science of Teaching Reading when applicable.  Certification will be verified by district access to Texas Education Agency Educator Certification system for Entities.  BISD will ensure that 100% of teacher residents score a 3 or better by the 4th performance assessment which will be conducted by April 30th, utilizing NIET teacher competency standards.  This includes student pre/post assessment data recorded on the performance assessment packet document provided by Texas Tech University to ensure individual student mastery of skills taught during each lesson.  BISD will ensure that 100% of teacher residents agree they felt ready to take on classroom instructional responsibilities by performance assessment 4.  This will be measured by a survey completed by each teacher resident at the end of the 2024-2025 school year.  BISD will ensure that 100% of teacher residents would recommend the paid residency pathway to a peer.  This will be measured by a survey completed by each teacher resident at the end of the 2024-2025 school year.  BISD will ensure 100% of mentor teachers would recommend becoming a mentor teacher to a peer and that stipend amounts were applicable to the work conducted by the mentor throughout the school year.  This will be measured by a survey completed by each mentor teacher at the end of the 2024-2025 school year.  BISD will ensure that 100% of teacher residents confirm that their mentor teacher provided the instructional support needed to be successful during the 2024-2025 school year.  This will be conducted by a survey completed by each teacher resident at the end of the 2024-2025 school year.  All survey data will be completed via Microsoft Forms and distributed to teacher residents, mentor teachers and campus administrators.
Brownfield ISD will place 4-6 teacher residents who successfully complete the residency program in partnership with Brownfield ISD and Texas Tech University to develop highly successful teacher candidates that will remain in the district to impact student learning outcomes for a minimum of 2 years after residency placement.  BISD will utilize all grant funds to pay salaries of teacher residents, teacher mentors and TTU Site Coordinator.  
Teacher Residents will receive $23,000 ($3,500 from LEA funds, $19,500 from grant funds)
Teacher Mentors will receive a stipend of $5,000 (1,500 from LEA funds, $3,500 from grant funds)
District staff personnel/TTU Site Coordinator will receive a stipend of $8,000 or $2,000 per teacher resident if more than 4 teacher residents are placed within Brownfield ISD.
Brownfield ISD currently budgets approximately $20,000 per year to pay for Paraprofessional (GYO teacher pipeline) undergraduate coursework at South Plains College.  BISD currently budgets approximately $12,800 per year to pay for School Psychologist GYO coursework at Texas Tech University.
Brownfield ISD is committed to flexibly sustain 2 teacher residents utilizing LEA funds and Rural and Low Income grant funds.  Grant funding amounts from year to year may require additional LEA funds.
Design team meeting included the following team members:  Chris Smith Brownfield ISD Superintendent, Melissa Vera Brownfield ISD Assistant Superintendent/TTU Site Coordinator, Pamela Miner ESC 17 Education Specialist, Lori Glenn ESC 17 Education Specialist, and Sherre Heider TTU Professional Development Facilitator.

Brownfield ISD participated in the Strategic Staffing Design Year 2022-2023 and conducted the following activities:
Pre-Design - Identify EPP and district matches, ensure partnership matches are finalized and district and EPP signed MOU, design year overview meeting with EPP and district partners.
June/July - Share, seek input on and finalize strategic plan that includes the design approach for district and EPP.
August - MOU for strategic staffing submitted, initial meeting with district and EPP.
September - District and EPP design team members, complete readiness assessments, calendar fall design sessions and virtual meetings.
October - District and EPP develop three year staffing goals, budget sustainability model, set a resident and mentor stipend amount, develop school/district selection criteria, plan for hiring/identifying site coordinator.
November - Finalize school selection, teacher job description, site coordinator job description, district/EPP identify funding sources and models, finalize strategic staffing model, finalize resident and mentor teacher stipend amount.
December - Define additional responsibilities for teacher residents, create a plan for principal launch, finalize resident and mentor teacher job descriptions, identify and develop mentor teacher and resident teacher selections, draft timeline for resident and mentor placements, calendar spring design sessions and virtual meetings.
January - Facilitate Principal launch, finalize resident and mentor stipend, finalize resident and mentor selection materials, create recruitment plan and timeline and responsibility of execution.
February - Finalize guide to outline parameters and logistics for resident responsibilities, finalize copy of HR process for hiring teacher residents, recruitment event with Texas Tech University, progress update regarding recruitment of residents and mentor teachers.
March - Selection of resident and mentor teachers, match residents with mentor teachers, develop communication protocols for notifying residents and mentors, develop resident and mentor training schedule, draft communication guide, draft goals and measure for implementation year.
April - Finalize communication document with district and EPP, finalize goals and measures, companion guide for summer training, finalize plan for summer training and materials creation, hire residents and mentors.
May - Finalize summer training materials and invitations, finalize implementation year scope & sequence.
June-August - Facilitate mentor only, resident only and joint resident/mentor training sessions, share feedback from summer training with providers, schedule for quarterly mentor training, schedule for quarterly governance meetings, schedule site visits.

Teacher absence data was utilized to assess the number of days per classroom that students did not have a certified teacher.  The data ranged from 5-15 days which is approximately 9% of the total school year.  Brownfield ISD is a historically low performing district.  It is imperative that students have a highly qualified effective teacher in the classroom each day.  This data was retrieved from the Frontline Absence system utilized by the district for teacher absences.  

Brownfield ISD will utilize a strategic staffing model of residents as substitutes.  The substitute model provides residents the opportunity to begin substitute teaching after completing four weeks in the classroom with their assigned mentor and establish good standing per Texas Tech University guidelines.  Residents may substitute in any grade or content level on their assigned campus.  During the second semester, once all program expectations have been met the residents may substitute five days a week beginning in December.  Residents may substitute for any grade or content level on their assigned campus.  Brownfield ISD will utilize a gradual release of responsibility to all residents.  
Strategic Staffing Design team remained the same for 2023-2024.  Team members included the following team members:  Chris Smith Brownfield ISD Superintendent, Melissa Vera Brownfield ISD Assistant Superintendent/TTU Site Coordinator, Pamela Miner ESC 17 Education Specialist, Lori Glenn ESC 17 Education Specialist, and Sherre Heider TTU Professional Development Facilitator.
Brownfield ISD participated in ESC 17 site visits in January 2024 and April 2024.  ESC 17 staff conducted group interviews with resident teachers, mentor teachers and campus principals with resident teachers placed on their campus.  Information obtained from resident teachers during interviews indicate that residents are performing very well in the classrooms.  Mentor teachers are very complimentary about the skill of the residents and growth made from performance assessment 1 up to performance assessment 4.  Principals shared their gratitude of having a teacher resident on their campus and the level of refinement, professionalism, and preparedness of the teacher residents.  100% of all residents have obtained their core content certifications and are working on Pedagogy and Professional Responsibility certification along with their English as a Second Language certification.
Improvements needed for the 2024-2025 school year would be ensuring additional communication methods with Texas Tech University and BISD TTU Site Coordinator to ensure teacher residents and mentor teachers have information well in advance to complete needed tasks in a timely manner due to the intensive coursework required by TTU.  Brownfield ISD would like to see additional opportunities to select teacher residents made available to districts.  The selection process has been different the past few years and BISD is able to be more selective in the candidates requesting to be placed in Brownfield ISD.  This will ensure that BISD has the opportunity to fill high need areas according to district specific needs and foreseeable vacancies.  Brownfield ISD will hire 100% of the residents at the end of this school year.

Brownfield ISD will continue to place 4-6 teacher residents during the 2024-2025 school year.  Brownfield ISD is able to sustain 2 teacher resident positions using Rural and Low Income Schools federal funds at $15,000 per teacher resident stipend and $3,500 per mentor stipend.
Brownfield ISD requires mentor teachers to complete the following tasks in order to receive their stipends which are distributed in December ($1700) and May ($1700) of each year.  
August - Mentor teacher orientation
August - Co-teaching Training with teacher residents
Fall - Mentor Training
Spring - Mentor Training
Weekly PLC internalization planning with teacher resident.
Weekly submission of placement time allocation sheet.
Brownfield ISD's Assistant Superintendent of Curriculum & Instruction manages and oversees the residency program and also serves as the Texas Tech University Site Coordinator for teacher residents.  This has shown to provide alignment of district needs and consistency among district initiatives during the teacher residents placement year.  
The Assistant Superintendent of Curriculum & Instruction has 6 years experience working in a partnership with Texas Tech University with the last two years serving as the TTU Site Coordinator for Brownfield ISD.  The Assistant Superintendent of Curriculum & Instruction also has ten years of experience in providing ongoing professional development to teachers and has created a new teacher induction program within BISD for all new and new to the district staff which consists of 6 professional development days throughout the school year. 
The governance convenings are held twice a year and are led by Texas Tech University and include BISD Site Coordinator, Superintendent, campus Principals of teacher residents, mentor teachers and teacher residents.  Meeting agenda items are created by TTU and include:  TTU program updates, district celebrations, and a review of teacher resident data.  Data included are co-teaching methods observed in the classrooms, classroom reinforcements (areas of strength), classroom refinements (areas of weakness) which are a culmination of performance assessment data and walk through data.  
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