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and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Sustainable Residency Continuation Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Sustainable 
Residency Continuation Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

4. The LEA has completed the full Design and Implementation Year with their vetted teacher residency EPP partner(s). 
 

5. The LEA will use grant funds to support residency with the EPP from their TCLAS Decision 5 Strategic Staffing 
partnership. EPP partners must be on the 23-24 Vetted Teacher Residency Program List. 
  

6. The LEA will sustain a stipend of at least $3,500 per resident and a host teacher stipend of at least $1,500.

7. The LEA has a signed MOU with their vetted teacher residency EPP partner(s) that indicates they will continue 
the partnership that started Strategic Staffing through the TCLAS grant.

8. The LEA will submit data to TEA about the residency partnership, including, but not limited to number of 
residents, resident demographics, stipend amounts, and hiring data.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/vtrp-list-23-24.pdf
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed, and 
include at least one person from the LEA and one person from the EPP.
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed residency program. What activities/strategies will be implemented to 
meet those goals/objectives? How do these relate to broader educator pipeline goals/objectives at the LEA?

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Describe your Strategic Staffing Design Year (2022-2023). 

a. Who was part of the Design team from the LEA and EPP? 

b. What data did you use to inform design? 

c. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs? 
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Program Requirements (Cont.)
2. Describe your Strategic Staffing Implementation Year (2023-2024). 

a. Was the Implementation Year team different than the Design team? If so, why? 

b. What improvements did the LEA and EPP(s) make throughout implementation year to improve the 
residency experience for residents, host teachers, and principals? 

c. What improvements need to be implemented for the 2024-2025 school year? 

d. What percentage of residents will the LEA hire at the end of this year? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Sustainability Assessment  - Please answer the following questions with consideration for existing 
funding at the LEA. Do not use Texas COVID Learning Acceleration Supports (TCLAS) data to answer the 
questions below. 

a. How many residents will the LEA place for the 2024-2025 school year? 

b. At what amount can the LEA sustain resident stipends? Host teacher stipends? 

c. What sources of funds will the LEA be using for residents? Host teachers? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

4. Continued Implementation  - Please answer the following questions about the implementation of the 
residency designed for the 2024-2025 school year. 

a. What are the requirements for host teachers to receive their stipend? 

b. Who at the LEA manages the residency program? If this person has other job responsibilities, how 
do they relate to residency? 

c. What is your governance structure? Who is responsible for setting agendas for those meetings? 
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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CCISD’s major goals include building a high-quality, sustainable teacher residency program that produces high-quality teacher candidates trained and prepared in the use of High-Quality Instructional Materials (HQIM) and the Research-Based Instructional Strategies (RBIS) needed to support student success.  CCISD will provide quality training to resident teachers by utilizing the district's most successful teachers and provide quality professional learning to ensure development of content, pedagogy, and classroom management.  It is a goal in our district to provide teachers with professional development based on individual need and skill level.  By funding additional resident teachers in our district, we anticipate the following outcomes: increased teacher-led small-group instruction and improved student-teacher ratios, increased student engagement, motivation, and academic achievement, enhanced teacher satisfaction, morale, and retention rates, and strengthened community partnerships and support for public education.  In addition to financial assistance, the district will continue to implement the following activities/strategies to support the resident teachers.  Experienced cooperating teachers will offer lesson internalization and classroom management support, team collaboration through co-teaching models, and share activities designed to help build relationships with students and parents.  The cooperating teacher will help the resident teachers overcome challenges and reach their full potential in the classroom.  Resident teachers will be placed on campuses with hard to fill vacancies whose student populations have diverse needs.   The district’s activities and strategies focus on three  primary areas:  mentoring and coaching, professional development and access to materials and resources.  All of these goals align to the district's broader educator pipeline of developing teachers for longevity.
CCISD and TAMU-CC will measure performance related to resident effectiveness and student outcomes by completing multiple pre-conference, observation and post-conference (POP) Cycles throughout the year based on the proficiency descriptors of the T-TESS Rubric, as well as student achievement data that may include universal screeners administered at three intervals: beginning, middle and end of year, diagnostic reading assessments, curriculum based assessments, interim assessments, exit tickets and STAAR/EOC assessments.  This student achievement data will be used to analyze and compare the impact of classrooms with and without teacher residents.  Other data that will be used to monitor the instructional effectiveness includes campus walkthroughs by administrators and campus instructional coaches as well as instructional walks by district staff to coach residents and cooperating teachers for continuous improvement.  Other performance responsibilities related to student outcomes include: 1. Co-planning and co-teaching with the cooperating teacher (CT) and other team members.  2. Attending professional development prior to the start of the school year and on-going throughout the school year, as it aligns to field days.  3.Actively participating in team planning, Professional Learning Communities, school-based professional development, campus faculty meetings, parent and family conferences, and meetings with their Site Coordinator (SC).  4. Working with CT to monitor and improve instruction with formative and summative assessments, grading, data analysis and rubrics to identify next steps.  5. Adapting and improving age appropriate high standards to include differentiation-ready lesson plans that motivate strong student learning.  6. Collaborates with CT to develop high quality intervention/extension lessons that the TR will implement during small group instruction with diverse learners. 7. Managing procedures, supervising students, and developing students social-emotional skills during transitions and collaborative learning.  8. Embracing feedback from CT's and the SC before, during, and after informal and formal observations.  9. Taking responsibility for other non-instructional duties as assigned by the Cooperating Teacher, i.e. reports, grading, instructional design in learning management system, etc.  10. One day per week, the Teacher Resident will provide release time to the Cooperating Teacher or another teacher on the assigned grade level/campus.  Performance is assessed through principal feedback, governance meetings, university supervisor observations, and various data collection tools. The effectiveness of project objectives is ensured through the co-teaching model and observation forms.The key to all performance and evaluation measures will be consistency and follow up from all stakeholders.
The proposed budget will help us meet the needs of the program by increasing our teacher residency count by ten. This year we had eighteen residents in our district. Ten of these residents were funded through TCLAS and received a $20,000 annual stipend for their support on campuses four days per week.  The eight locally funded residents provided support on their campuses three days a week and earned an annual stipend of $10,000.   Our goal is to increase the number of residents on an annual basis and increase the stipend to a minimum of $20,000 annually. The budget will also allow for extra duty pay for both the teacher resident and their cooperating teacher to attend the initial training in July.  This training will help lay the foundation for the program and outline roles and responsibilities of each stakeholder.  Professional development can help to bolster employees' confidence in their work. Greater confidence can, in turn, translate into higher overall job satisfaction, employee performance, productivity, and overall morale.In addition to the stipends for cooperating teachers, our proposed budget includes funding for the project manager.  By equipping the resident teachers with the necessary tools and materials, we aim to create a collaborative environment that empowers our residents to succeed.  Proposed budget funds include the purchase of resident teacher laptops and some video coaching devices to help resident teachers reflect on their teaching practice as well as help the cooperating teacher video coach in real time.  Online video platforms offer an untapped opportunity to provide job-embedded instructional feedback to teachers.  Current budget allocations for similar programs include:1. Stipends for cooperating teachers who welcome and support a clinical teacher in a traditional student teaching experience.  We average eighty clinical teachers per year and with a budget of $20,000, the cooperating teacher earns a stipend of $250 per semester.  2. Our first and second year teacher mentors receive a $500 per semester stipend for their role as a mentor teacher.  3. Our teacher resident cooperating teachers will earn a $1,000 per semester stipend.  If the Continuation grant is awarded, we will match this amount and pay all teacher resident cooperating teachers a stipend of $1,500 per semester.All of these stipends are contingent on completion of required meetings, observations and logged support hours.  Our goal is to increase all stipends during the 2025-2026 school year by reducing current expenditures in the Title II, Part A budget. These changes include: Both the cooperating teacher for traditional clinical teaching and the first or second year mentor  teacher stipend to $750 per semester and teacher resident stipend to $1,500 per semester.  This is an identified need in our district improvement plan and we are gradually reducing current costs to increase the stipends for our highly qualified teachers supporting future teachers.  After all, they are the most integral part of any new teacher support program.  Research shows that teachers who feel supported are more likely to stay in the career longer.  Our hope is to increase the number of residents in our district so that we can decrease and ultimately eliminate the need for long-term substitute teachers filling vacancies in our district.
The original design team included the following key members from the EPP and LEA.  EPP - Elementary Site Coordinator, Secondary Site Coordinator, Associate Dean for Undergraduate Studies, Educator Preparation and Certification in the College of Education and Human Development and the Chair of Curriculum, Instruction and Learning Sciences.LEA - Director of Professional Learning, Coordinator for Recruitment and Retention Programs, Executive Director of School Leadership, Chief Human Resource Officer, Deputy Superintendent of Business and Support Services, and Deputy Superintendent of Curriculum and Instruction.The design process was facilitated by a Regional Strategic Staffing Support Specialist from US Prep.Multiple sources of data were used to inform the design of our instructional model.  District demographic data of students and teachers, student achievement data, vacancy data, teacher certification numbers, class size, and average daily number of substitute teachers.The LEA and EPP agreed to use an instructional support model which provided flexibility to truly meet the needs of the LEA.  This came after a pilot semester of resident teachers as paras and a year of resident teachers as tutors.  Based on feedback from campus leaders, cooperating teachers and resident teachers, the design team adjusted the model to fully support the needs of each campus as well as the readiness of each resident teacher.  With an instructional support model, our teacher residents experienced multiple opportunities to support instruction.  With a gradual release model, residents started as co-teachers with their mentor teacher and gradually transitioned into supporting other teachers in the grade level, teachers in the grade level above or below residency placement grade level and finally in any grade level on campus.  This instructional support model allowed the mentor teacher time to attend ARD/LPAC/504 and MTSS meetings, attend on campus PD, participate in learning rounds, provide tutorials, small group instruction or flex grouping and time for data analysis and lesson planning.  This met the district’s primary instructional need of increasing student achievement at high needs campuses, mentoring other teachers in need, and collaboration among vertical learning communities.
The Implementation Team included members of the EPP and district who were closest to the work. This included the members of the design team and the addition of the five campus principals who hosted teacher residents on their campus.  The design team felt it was critical to have members on the team that had contact with the residents on a daily basis.  The feedback from both the cooperating teacher and resident was vital to successful implementation of the teacher residency program.   The LEA and EPP made improvements throughout the year based on feedback and observations.  Cooperating teachers were concerned that residents lacked full access to district technology which limited the ability to fully participate in planning and instruction.  As a result of this, residents received a district laptop and access to teacher applications like Canvas, Google and other curriculum resources which helped them progress monitor data for student growth.  The ability to access Canvas provided residents with the instructional guides needed to help plan lessons.  All residents were also given access to Frontline to track their daily attendance.  The special education resident also received additional Frontline access to assist in reviewing student Individualized Education Plans.  An additional change the team made based on the result of site visit findings was to revisit the parameters of additional responsibilities on a consistent basis for the gradual release model of instructional support.  This change provided more flexibility to school administrators and provided additional clarity to both the cooperating teacher and resident.Reflecting on this first year has led the implementation team to make some improvements for the 24-25 school year. First, clearly communicating the roles and responsibilities of each stakeholder during the application, interview, and hiring process to ensure that resident teachers are fully equipped with district access and the necessary technology to start on day one.  By changing the process of entering the requisition to hire from the district to the campus will give the principals access to monitor the status of the resident teachers' placement on their campus.  It is equally important for human resources, payroll, and technology to be aware of who is selected for the Teacher Residency Program and what campus they have been hired for.  Another improvement can be found in the application process of the cooperating teacher (CT).  Rather than submit a recorded lesson, the cooperating teacher will be observed by members of the LEA and EPP.  Second, we would like to improve our professional development process by providing a more robust initial training for both residents and cooperating teachers.  Resident teachers will also be invited to New Teacher Orientation and Tech2Teach, a technology summer conference, to further foster a supportive and collaborative learning environment within the LEA. By prioritizing continuous learning and growth, educators can enhance their teaching practices and better meet the diverse needs of their students. Lastly, flexibility in the instructional support day for residents can significantly impact the overall benefit to the campus.  During the 23-24 school year, residents were limited to Thursdays for instructional support gradual release.  During the 24-25 school year, campuses will have the flexibility to use any day during the week for instructional support based on prioritized campus needs.  These improvements will benefit the overall teacher resident experience and program.The LEA has extended a letter of commitment to 100% of the teacher residents from the 23-24 school year.  The letter or commitment ensures that upon completion of the online application, the resident teacher will be guaranteed placement in the district. Ideally, residents will be placed on their residency program campus.  In the event that there aren’t any vacancies on their current campus, residents will have the opportunity to visit other campuses and interview with other principals as part of the hiring process.  During an implementation year site visit, 100% of residents indicated an interest in working in CCISD. 
The LEA will place ten residents for the 24-25 school year at current residency campuses based on need. Ideally, we will place residents at all levels: elementary, middle and high school, but the placements will be made based on resident teacher candidates and district need.The district can sustain an annual stipend of $10,000 per resident and $2,000 for each cooperating  teacher for the 2024-2025 school year.  CCISD has explored ideas to sustain the program through looking at models and funding options that have proven successful for other school districts.  We will begin the process of proposing the redirection of funds to be able to offer resident teachers a higher and more competitive amount as well as utilizing funds to sustain the program. The LEA will use local funds for both the residents and cooperating teachers.  Addressing the teacher shortage is a priority in our district and the LEA is committed to growing the Teacher Residency Program from year to year.  The use of Federal funds through Title I and Title II, Part A are being looked at for long term viability and success.
The role of the Teacher Resident as Instructional Support Cooperating Teacher (TRCT) is to serve as a mentor, leader, and coach who models and plans effective instruction and creates a supportive classroom environment where Teacher Residents are encouraged to take risks. The TRCT observes and provides specific feedback to Teacher Residents  with a focus on lasting impact to increase student achievement. This is the most important aspect of the residency program.  Providing timely feedback and coaching is vital to the development of the resident teacher.  In order for the cooperating teacher to receive their stipend, the TRCT must attend all TAMU-CC Cooperating Teacher trainings, communicate regularly with the TAMU-CC site coordinator, and provide formal feedback on the resident to the site coordinator two times per semester. The TRTC must also attend the teacher resident initial training, which includes calibration of the T-TESS rubric,  hosted by the LEA , meet with the Coordinator for Recruitment and Retention a minimum of two times per semester, meet with campus principal every grading period and complete feedback surveys.CCISD’s District Coordinator for Recruitment and Retention Programs is an existing position that was established three years ago to recruit and retain new teachers and provide necessary supports for induction and mentoring.  These supports are available to teachers with less than three years of experience as well as those that have been reassigned to a new grade level or content area(s).  This coordinator also manages the Teacher Residency Program and serves as the primary liaison between the LEA and EPP.   Other job responsibilities include the monitoring and placement of traditional clinical teachers from multiple universities as well as managing and maintaining both the induction and mentor programs for new teachers in our district.  It is the responsibility of the Coordinator for Recruitment and Retention to lead mentor and induction meetings throughout the year as well as visit each new teacher in the district to offer support and guidance.  The Coordinator for Recruitment and Retention meets with campus leadership and maintains a guidebook for residency, induction and mentoring programs in our district ensuring that everyone is aware of the responsibilities of each role, and the goals and expectations of the teacher residency program. TAMU-CC and CCISD leaders meet for governance four times per year, after each POP cycle.  Each governance meeting includes data on resident performance, co-teaching models observed, and feedback from various stakeholder groups to inform data-driven decision making.  Additionally, we collaborate on topics such as resident progress, recruiting new residents to the program, and hiring goals for the upcoming school year.  TAMU-CC site coordinators typically create the agenda and send it out to the team for review.  Strategic staffing is also a part of our governance meetings.  This year our technical assistance provider supported us in sharing data from site visits to inform decision making around revising parameters, training, or communication in response to needs.  Next year the responsibility for planning for that agenda item will shift to our Coordinator of Recruitment and Retention. 
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