
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
  
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
  
TEA must receive the application by 11:59 p.m. CT, April 3, 2024. 

2024-2025 Sustainable Residency Continuation Grant  
Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 3, 2024  

Application stamp-in date and time

Grant period from June 3, 2024-August 31, 2025

Required Attachments

SAS # 141-24 2024-2025 Sustainable Residency Continuation Grant 

NOGA ID

701-24-127RFA # Page 1 of 10

Authorizing legislation

Pre-award costs permitted from award announcement date to grant start date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
2. Required Program-Related Attachments. Refer to the program guidelines for more information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Sustainable Residency Continuation Grant Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Sustainable 
Residency Continuation Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

4. The LEA has completed the full Design and Implementation Year with their vetted teacher residency EPP partner(s). 
 

5. The LEA will use grant funds to support residency with the EPP from their TCLAS Decision 5 Strategic Staffing 
partnership. EPP partners must be on the 23-24 Vetted Teacher Residency Program List. 
  

6. The LEA will sustain a stipend of at least $3,500 per resident and a host teacher stipend of at least $1,500.

7. The LEA has a signed MOU with their vetted teacher residency EPP partner(s) that indicates they will continue 
the partnership that started Strategic Staffing through the TCLAS grant.

8. The LEA will submit data to TEA about the residency partnership, including, but not limited to number of 
residents, resident demographics, stipend amounts, and hiring data.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/vtrp-list-23-24.pdf
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed, and 
include at least one person from the LEA and one person from the EPP.
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed residency program. What activities/strategies will be implemented to 
meet those goals/objectives? How do these relate to broader educator pipeline goals/objectives at the LEA?

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements
1. Describe your Strategic Staffing Design Year (2022-2023). 

a. Who was part of the Design team from the LEA and EPP? 

b. What data did you use to inform design? 

c. To which model(s) did the LEA and EPP agree? How did they meet your instructional needs? 
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CDN Vendor ID Amendment #

Program Requirements (Cont.)
2. Describe your Strategic Staffing Implementation Year (2023-2024). 

a. Was the Implementation Year team different than the Design team? If so, why? 

b. What improvements did the LEA and EPP(s) make throughout implementation year to improve the 
residency experience for residents, host teachers, and principals? 

c. What improvements need to be implemented for the 2024-2025 school year? 

d. What percentage of residents will the LEA hire at the end of this year? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

3. Sustainability Assessment  - Please answer the following questions with consideration for existing 
funding at the LEA. Do not use Texas COVID Learning Acceleration Supports (TCLAS) data to answer the 
questions below. 

a. How many residents will the LEA place for the 2024-2025 school year? 

b. At what amount can the LEA sustain resident stipends? Host teacher stipends? 

c. What sources of funds will the LEA be using for residents? Host teachers? 
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Program Requirements (Cont.)

Amendment #Vendor IDCDN

4. Continued Implementation  - Please answer the following questions about the implementation of the 
residency designed for the 2024-2025 school year. 

a. What are the requirements for host teachers to receive their stipend? 

b. Who at the LEA manages the residency program? If this person has other job responsibilities, how 
do they relate to residency? 

c. What is your governance structure? Who is responsible for setting agendas for those meetings? 
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx

This IDC application must be submitted via email to competitivegrants@tea.texas.gov.
 
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature are acceptable. 
 
TEA must receive the application by 11:59 p.m. CT, April 3, 2024. 
TEA logo
TEA logo
2024-2025 Sustainable Residency Continuation Grant Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 3, 2024                   
Application stamp-in date and time
Grant period from
For TEA use only
June 3, 2024-August 31, 2025
Required Attachments
SAS #
141-24
2024-2025 Sustainable Residency Continuation Grant 
For TEA use only
NOGA ID
701-24-127
RFA #
Page  of 
For TEA use only
Authorizing legislation
Pre-award costs permitted from
For TEA use only
award announcement date to grant start date
1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Required Program-Related Attachments. Refer to the program guidelines for more information.
SAS #
141-24
2024-2025 Sustainable Residency Continuation Grant 
701-24-127
RFA #
Page  of 
Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are not permitted for this grant. 
Shared Services Arrangements
Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed, and include at least one person from the LEA and one person from the EPP.
Goals, Objectives, and Strategies
Performance and Evaluation Measures
Budget Narrative
Program Requirements
Program Requirements (Cont.)
Program Requirements (Cont.)
Program Requirements (Cont.)
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Royal Independent School District
4
3714 FM 359
Pattison
77466
Natasha Moses
nmoses@royal-isd.net
281.934.6987
Hector Herrera
hherrera@royal-isd.net
281.934.6907
Natasha Moses
Director of Federal, State, & Student Progra
nmoses@royal-isd.net
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The primary goals and objectives of the program aim to foster a diverse and highly competent educator workforce, improve teacher retention rates, and ultimately enhance student outcomes. The Residency Program (RP) is structured to address the following key objectives:   The program endeavors to draw in capable individuals committed to teaching in under served rural communities. Targeted recruitment efforts will be deployed, leveraging partnerships with local universities like PVAMU.  The RP seeks to offer thorough training and support to residents, ensuring they acquire the requisite knowledge, skills, and attitudes for success in the classroom. This will entail a blend of coursework, mentorship, and hands-on teaching experience under the guidance of seasoned educators.  Recognizing the significance of retaining high-quality educators, the program will prioritize continual support and professional development opportunities for residents. Mentorship relationships will extend beyond the residency year, furnishing new teachers with the guidance and assistance necessary during their initial years in the profession. To accomplish these goals and objectives, residents will participate in a structured program combining coursework with practical teaching experience in partner schools. This setup will enable residents to apply theoretical knowledge to real-world situations under the mentorship of experienced teachers.  Each resident will be paired with a seasoned mentor teacher who will provide ongoing support, feedback, and guidance throughout the residency year. Mentor teachers will exemplify effective instructional practices and offer personalized assistance to aid residents in developing their teaching abilities.
Before the commencement of the school year, we conducted implementation meetings to ensure a smooth start. It was crucial for us to organize discussions concerning mentor teachers, residents, and site coordinators prior to the onset of instruction. Additionally, we established monthly check-ins involving key stakeholders such as the Texas Strategic Staffing Fellow, Royal ISD, and Prairie View A&M University.Moreover, we prioritized conducting a minimum of three site visits and rotating the site coordinator weekly to enhance program fidelity and implementation. A regular rotation schedule for principals and instructional support, similar to full-time staff expectations, was also provided to our student residents. Following this reflective cycle allowed for the implementation of clear procedures before the school year began.This approach facilitated open communication among all stakeholders and provided both formal and informal feedback, enabling us to drive necessary adjustments, identify future planning needs, and set the course for the program's success.
Royal ISD is seeking ful funding allowed for the grant.  We currently have a budget of $201,000 to support the annual implementation and hosting of eight student residents. Each qualified resident will be provided with a $10,000 stipend per semester, while mentor teachers hosting a student resident will receive a $1,000 stipend per semester. This totals $176,000 in stipends for the year (6100).Additionally, the district aims to allocate $10,000 for professional development opportunities accessible to both mentor teachers and student residents. This will address specific program needs and provide tailored training sessions for teachers and residents in the professional development budget (6200).Furthermore, $10,000 is requested under supplies and materials (6300) to ensure that our residents have all necessary instructional materials to meet the requirements of their placements. Additionally, a budget of $5,000 for small incidentals and items needed throughout the school year is requested (6400).In total, Royal ISD is requesting $80,000 to support the successful implementation of the residency program and ensure that both student residents and mentor teachers have the resources and support necessary for a productive academic year.
The Design team was made up of representatives from various entities, including the Region 4 representative/Texas Strategic Staffing Fellow, who spearheaded the district's guidance throughout the process. District representation included the Associate Superintendent, Director of Teaching and Learning, District Program Specialist, Federal Programs Director, and Human Resources Director. From PVAMU, the team consisted of Panther Teacher Residency Co-Directors, Site Supervisor, Dean of PVAMU College of Education, and partnering PVAMU instructors with relevant expertise.To inform the design for the district, the team reviewed trends of teacher shortages, analyzed data on certification needs to meet staffing requirements, and assessed the availability of residents in relevant programs.After deliberation, the model of residents serving as substitutes was agreed upon by all parties involved. This decision was tailored to address the specific needs of RISD, considering the rural location of the district, existing teacher shortages, and scarcity of substitutes. This approach provides RISD with the flexibility to implemnt residents as long-term substitutes when necessary, thereby optimizing opportunities to meet the needs of learners in innovative ways and supporting the professional development of teacher residents.
The Implementation Year team and the Design team shared the same required district and university stakeholders. However, the composition of personnel differed due to transitions in positions resulting from promotions, resignations, and retirements. Throughout the Implementation Year, several enhancements were implemented to enrich the residency experience, guided by observations and feedback.Support structures were tweaked and tailored based on campus assignments, capacity, and identified needs. Adjustments to coursework content and delivery methods were made in response to feedback from residents and mentor teachers. Administrative processes were streamlined to minimize paperwork and maximize on-site time, which created a practicum internship that closely mirrors the day-to-day experiences of district teachers.Looking ahead to the 2024-2025 academic year, potential improvements include the development of targeted interventions and support systems for residents facing professional or personal challenges. Additionally, there is a focus on providing tailored professional development opportunities for residents, host teachers, and administrators.The percentage of residents hired by RISD at the end of the year will be influenced by various factors such as budget constraints, staffing needs, and individual performance during the residency year. For the 2023-2024 school year, two out of four residents were hired by the district.
RISD hopes to place 8 residents for the 2024-2025 school year.  The district stipends of $20,000 a year ($10,000) per semester for student residents and $2,000 per year ($1,000 per semester) for mentor teachers is not budgeted and cannot be executed without the awarded grant funds.  If grant funds are not received, the program will most likely be discontinued  or decreased until additional funding is secured and allocated.
Principals of the campuses designated to host residents initiate the process by providing initial recommendations for teachers eligible to serve as Mentor Teachers. These recommendations encompass various factors such as Teacher Evaluation Data, Student Achievement Data, Teacher Observations, and Certification match. Based on these recommendations, district leadership conducts interviews with Mentor Teacher candidates. Those selected are offered Mentor Teacher positions and given the opportunity to either accept or decline.Once Mentor Teachers are chosen, district leaders inform them via email about their assigned Resident for the upcoming year, along with instructions regarding communication and details regarding summer training dates. All Mentor Teachers are required to attend meetings, adhere to a monthly checklist outlining mentor duties, and engage in regular check-ins with their Principal and the PVAMU Site Coordinator. To receive their stipend each semester, Mentor Teachers must meet an acceptable level of completion in fulfilling their responsibilities.The residency program is overseen by the Director of Teaching and Learning, directly aligning with the department's objectives, goals, and commitment to providing highly effective instruction while recruiting, retaining, supporting, and assigning effective staff.Under the partnership and collaboration between PVAMU and RISD, a Co-Teach Governance structure is employed, led by the university Site Coordinator. The Site Coordinator and the Department of Teaching and Learning collaborate closely to establish agendas, timelines, and conduct data reviews for the residency program a minimum of four to six times per school year. This cohesive approach ensures effective management and coordination of the program's activities.
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