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!Performance and Evaluation Measures

Amendment# D 

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

ESC 13's partnership with TEA has been instrumental in refining its approach to acquiring exemplary practices, bolstering
efficiency while maintaining a high standard of quality. Through previous collaborations (Center for Effective Schools, Texas 
SPED Supports, and numerous others), ESC 13 has demonstrated its commitment to TEA-approved work plans, ensuring the
accurate and timely implementation of activities outlined within these plans. 

lfhis extensive experience positions ESC 13 as a reliable partner in the development and sourcing of practices aligned with
project objectives. In addition to website enhancements, ESC 13 will deploy advanced web analytics solutions, including
the development of user-friendly tracking dashboards. These dashboards will provide stakeholders, including TEA and
project team members, with at-a-glance views of key performance indicators (KPls) and other relevant metrics. Through the
visualization of dynamic charts and graphs, stakeholders can quickly assess website performance and identify trends,
allowing for the easy use of data when making decisions.

If raining sessions will educate staff on analytics interpretation and dashboard utilization, while ongoing support will ensure
the tools evolve to meet project needs. Surveys, customized through Qualtrics, will track user satisfaction and key
performance indicators, facilitating data-driven decision-making. ESC 13 will leverage on line project management tools to
ensure timely task completion and provide regular progress reports to stakeholders.

!Budget Narrative
Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. 
Include a short narrative describing how adjustments will be made in the future to meet needs.

6100:
Project Coordinator (1 FTE): Provides leadership for the grant and its activities.
Education Specialists (2 FTEs): Provide Day to Day technical assistance, training, and deliverables. Payroll costs for these
�hree FTEs will be $245,120 with benefits of $70,303.

6200:
Domain renewals: $600
Employee Related Costs: $30,000
ESC Region 13 Services: 

Center Support Dept.- Provides Website Design & Development Services $251,376 
Conference and Events-Travel Arrangements including Room Reservations/transportation to maximize savings $1,000 
Early Childhood Team- Assists with reviewing the ABB curriculum to align with Pre-K Guidelines $1,000 
Bilingual Math Specialist- Developing evidence-based math activities for 3rd-5th gr. Educational Resources $10,000 

Accessing the Region 13 "in-house" experts, ensures that the resources provided are created through a collaboration of 
highly-skilled and experienced experts across various contents so that the resulting products are comprehensive and of the 
highest quality. 

6300: 
$7,000 has been assigned for additional supplies and materials (i.e. print materials, supplies for PAC, training supplies.) 

6400: 
[Travel costs for required staff and non-staff travel (PAC members and students) $33,000 
Indirect Costs: ESC 13 will receive $47,601 in indirect costs. 
Adjustments will be made based on monthly review of costs and expenses, and discussions during ongoing check-in 
meetings with TEA staff. LEA feedback and identified needs may also drive adjustments. 
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page


