2024-2025 Child Find and Early to Exit IEP Supports

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 2, 2023

®
Texas Education Agency NOGA ID

Authorizing legislation

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, October 2, 2023.

Grant period from | July 8, 2024 - August 31, 2025

Pre-award costs permitted from ‘ Pre-award Costs Are Not Permitted ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
(List any attachments required to be submitted with this application - limited to 10 pages)

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):
Organization |Region 4 ESC CDN|101950 |Campus|1-741589572 | ESC|4 | UEI |YLGVGTINJZC3
Address |7145 W. Tidwell City |Houston ZIP|77092 Vendor ID |74-1589572
Primary Contact|Cynthia Barrett, Ph.D. Email [cynthia.barrett@esc4.net Phone |713.744.6365
Secondary Contact|Kelly Ingram, Ed.D. Email [kingram@esc4.net Phone |713.744.6308

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
Lobbying Certification

Authorized Official Name |[Rodney Watson, Ph.D. Title

General and application-specific Provisions and Assurances

Executive Director

Email |rodney.watson@esc4.net Phone [713.744.6534

signature Rodney Watson eter 203505 98 100604 0500, Date|09/28/2023
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Amendment #

DShared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.
Check each of the following boxes to indicate your compliance.

1. The applicant agrees to all Provisions and Assurances as detailed on pp. 7-9 of the 2024-2025 Child Find and Early to Exit
IEP Supports Program Guidelines available on the TEA Grant Opportunities grant-specific page
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CDN|101950 | VendorID|74-1589572 Amendment #

|Statutory/Program Requirements

1. Qualifications and Experience of Key Personnel: Partner with TEA to support the scope of work in this grant by employing a team of professionals who
have a minimum of 5 years of experience overseeing and/or participating in the following areas of special education: child find and IEP development processes,
including evaluations and ARD meetings; transition activities, including conducting appropriate transition assessments, writing measurable post-secondary
goals, and linking families to applicable agencies; services to students ages 3-5. Provide a description of the qualifications key personnel in your
organization have to fulfill the requirements of this grant and indicate how you will recruit and maintain qualified candidates if needed.

Region 4 ESC personnel are highly qualified professionals with a wide range of expertise in special education including child
find, evaluation, individualized education program (IEP) content and development, ethics, cultural diversity, functional
behavior assessment, discipline, supervision, instructional coaching, early childhood assessment and instruction, admission,
review, and dismissal (ARD) supports, and transition assessment and planning. We have staff with experience in special
education leadership at both the campus and district levels, demonstrating their ability to provide guidance and support in
various educational settings. Team members also have experience in a wide array of instruction and support, including
classroom teaching in self-contained and inclusive settings, dyslexia instruction, evaluation, vocational adjustment, assistive
technology (AT) evaluation and services. The Region 4 projected grantee team collectively has over 250 years of experience
in various aspects of special education and holds relevant certifications and licenses. The Region 4 team possesses extensive
knowledge of federal regulations and state rules related to special education and related services, enabling them to offer
technical assistance to ESCs, LEAs, and families. As a professional learning center, our team has skills in developing
synchronous and asynchronous professional learning resources, essential for providing flexible and effective training to
educators with diverse learning needs. Region 4 team members have presented at various educational events in local
education agencies (LEAs), ESCs across the state, and state conferences, addressing topics such as child find, evaluation, IEP
content and development, assistive technology, early childhood, transition, and special education compliance. The Region
4 team possesses extensive knowledge of federal regulations and state rules related to special education and related
services, enabling them to offer technical assistance to ESCs, LEAs, and families. As a professional learning center, our team
has skills in developing synchronous and asynchronous professional learning resources, essential for providing flexible and
effective training to educators with diverse learning needs. Region 4 ESC has been leading the CFEAS Statewide Technical
Assistance Network for the past four years. Through this network, the team has created a robust ecosystem of resources and
training for LEAs to improve practices in child find responsibilities, meeting evaluation timelines, supporting ARD
committee facilitation, and developing appropriately ambitious IEPs for students with disabilities. The Region 4 network
grantee team developed the statewide Standards-Based IEP (SB IEP) Process training and additional related training
supporting administrators and evaluation personnel. The network grantee team scaled the training by training over 120
presenters from the 20 ESCs. The project lead and the grantee team are skilled in analyzing data for quarterly reports to the
Texas Education Agency (TEA). The team is positioned to provide effective implementation guidance and coaching to
ensure standardized technical assistance to LEAs statewide. In summary, given our extensive experience and qualifications,
the Region 4 ESC team is well-equipped to offer expert guidance and support to educators, families, and educational
institutions in all aspects of special education and related services, from compliance with regulations to developing
effective IEPs and transition planning. Our diverse skill set, and extensive experience make us valuable resources in special
education within our region and the state.

Region 4 is positioned to immediately assume the responsibilities of the grant with current staff. In the event additional
staff are needed, Region 4 ESC has a Human Resources (HR) Department that actively recruits both on our own website as
well as social media platforms, job boards, and professional organizations. The Region 4 HR Department also assists with
screening applications and conducting phone screening interviews to ensure candidates with the required credentials and
necessary experience meet with the interview committee. Region 4 ESC is committed to retaining exceptional team
members and attracting new talent who share our vision and are committed to excellence. As part of our commitment to
professional growth, we offer opportunities for staff to attend professional development sessions, including state and
national conferences in specialized fields, to ensure staff stay abreast of current trends, research , and best practices in the
field. To attract and retain staff with expertise, Region 4 offers a competitive salary package and flexible schedules. In
addition to expertise of staff in the field of special education, Region 4 ESC also has an existing infrastructure to support the
work of the grant such as our Print Center, Publishing and Digital Learning Department to support with editing and graphic
design, and a Communications Department to support with regional and statewide marketing campaigns.
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2. Budget: The costs detailed in the budget should demonstrate an exceptional plan inclusive of all aspects of the program, including personnel, materials, and
ongoing support. Additionally, the plan should detail how the program will utilize existing resources and systems. The budget should also address cost
considerations for contingency plans. Provide a description of how you will ensure funds are used with fidelity for child find, evaluation, IEP supports,
and early to exit transition activities.

Region 4, through collaboration with ESCs across the state, community and family partners, and Institutes of Higher
Education (IHEs) have identified the cost calculations below for the implementation of the grant.
Grant Amount = $1,400,000

« Personnel Costs (6100):  $525,000
3.5 FTEs for Specialists
.5 FTE for Support Staff
« Professional and Contracted Services (6200): $388,000
Internal personnel not grant-funded
Contracted services with outside vendors
« Supplies and Materials (6300) $200,000
« Travel and Operating Costs (6400) $175,000

To maximize our efforts, we will leverage existing resources and systems by:

- utilizing the wealth of statewide and TEA-approved resources that are readily available.

« using TEALearn courses and implementing a Professional Learning Community (PLC) approach to foster collaboration
among educators, allowing them to share insights and experiences while benefiting from structured courses to build and
enhance their expertise.

- actively promoting and referencing the Texas SPED Support website, a valuable repository of information and resources,
to ensure educators and stakeholders have access to the latest guidance and tools.

« engaging the state Regional ESCs, a valuable community of educators and professionals to facilitate knowledge sharing,
collaboration, and the dissemination of best practices.

« drawing from national resources, such as the National Technical Assistance Center on Transition: The Collaborative
(NTACT:C) to provide a broader perspective and insights that can complement state-specific efforts.

« closely monitoring updates and guidance from the Office of Special Education and Rehabilitative Services (OSERS) and the
Office of Special Education Programs (OSEP) through the "Ideas That Work" initiative to stay informed about federal
regulations and best practices.

By harnessing these existing resources and systems, we can ensure that our efforts are well-informed, aligned with state
and federal guidelines, and supportive of the special education community in Texas.
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|StatutorylProgram Requirements (Cont.)

3. Summary of Training and Coaching Knowledge: Partner with TEA to conduct and support the training of trainers (i.e., ESC representatives from every
region) on a suite of synchronous and blended training options previously developed by TEA and former grantees, the Child Find, Evaluation, and ARD
Supports Network and Student-Centered Transitions Network. The awardee will support those trained to ensure fidelity of implementation when turning around
that training and will provide training and oversight for the coaching component. There may be opportunities to develop additional resources in these areas as
the need arises, especially in the area of ECSE. Provide a description of your knowledge of and experience with the trainings developed by these
sources and your plan to address any gaps you may have. Include specific details for how you will support trainers and ensure fidelity of
implementation of the trainers and the trainees, citing evidence of previous training and coaching success.

The CFEAS Network’s training resources collectively aim to ensure that educators, administrators, and the community are
well-informed and equipped to identify and support students with disabilities effectively. These resources emphasize the
importance of a collaborative approach to fulfill Child Find duties and provide appropriate special education services while
adhering to legal requirements and best practices. Region 4, as lead for the CFEAS Network, developed crucial resources in
special education evaluation that contributed to the overall effectiveness of our special education evaluation practices,
ensuring that students receive the support and services they need promptly and precisely. The CFEAS Network also created
and offers a comprehensive suite of training and resources designed to empower educators and professionals in IEP
content and development, and ARD committees. The ARD Committee Manager Training equips participants with the skills
and knowledge to effectively lead and facilitate ARD meetings, ensuring that each student's unique needs are addressed.
The SB IEP Process Training, comprising a library of training, navigate the IEP process successfully, providing specific
sessions for varied roles. Region 4 served as one of the collaborators for the Student-Centered Transitions Network (SCTN)
for three years. During this partnership, Region 4 created and maintained the online training for three years (2018-2021) for
the following courses: Texas Transition and Employment Guide, Texas Special Education Graduation Options Online, and
Texas Transition Online which provided the foundation for online of the current state online learning opportunities offered
through TEALearn. Using the WAMPGs (Writing Appropriate Measurable Postsecondary Goals) training, educators in Region
4 are equipped with the knowledge and tools to create clear, specific, and attainable postsecondary goals for each student,
ensuring that their aspirations and needs are central to the transition planning process. The CSA (Coordinated Set of
Activities) training further strengthens this process by enabling educators to develop comprehensive activities and services
that support students in achieving their measurable postsecondary goals. By integrating these components, Region 4 is at
the forefront of providing effective and individualized transition planning, ultimately empowering students with disabilities
to navigate the path to life post-high school successfully. Region 4 has extensive experience in providing implementation
components to support training, developing Professional Learning Community resources, and coaching. Region 4 activities
will further assist LEAs through training and coaching for clarification of roles and responsibilities among staff for
completing transition plans and achieving compliance, impacting performance on SPPIs. Region 4 would work closely with
TEA to collect data for SPPI 13 and 14, review of data from the statewide survey, and information from review and support
monitoring. By partnering with TEA to advance statewide implementation of training with fidelity, coaching, and resource
maintenance and development in child find, evaluation, ARD and IEP supports, transition, and Early Childhood Special
Education (ECSE), the Region 4 ESC Team will offer face-to-face Train-the-Trainer (TOT) workshops tailored for new trainers
for better understanding of the resources will empower the participants to train others to build capacity effectively coupled
with on-site and virtual guidance and support for implementation. The team will provide trainer revalidation biennially
which will encompass updates aligned with federal and state requirements, best practices, and advancements in pedagogy
and ensure the fidelity of implementation statewide and advocate and support coaching as a form of implementation
guidance to offer standardized technical assistance to educators. Furthermore, we intend to develop a resource that
effectively communicates the benefits of implementation guidance to educators, ensuring they grasp its advantages while
dispelling misconceptions. The team will develop deliverables to support LEAs such as: a comprehensive "how to"
document for conducting Professional Learning Communities (PLCs) on the asynchronous versions of the following TEA
courses: ARD Committee Manager Training, Writing Measurable Postsecondary Goals, Coordinated Set of Activities,
Transition Assessment; training materials for early childhood special education, focusing on utilizing existing resources such
as "Self-determination skills through the life span”; and a comprehensive training session specifically tailored to enhancing
ECSE professionals’ understanding and proficiency in the SB IEP process. Due to the collaboration of teams within the
Region 4 Special Education department, no gaps of knowledge are readily apparent; however, to build the capacity of the
entire grantee team, each member would be expected to engage in TEALearn courses and review resources not only in
their area of expertise but in their team counterparts. Since 2018, Region 4 has demonstrated its leadership as the lead for
the CFEAS Statewide Network. During this time, they have achieved significant milestones, including successfully
developing web-based training, facilitating access to crucial resources, and leading collaborative meetings with ESCs, IHEs,
TEA, and other stakeholders.
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|Statutory/Program Requirements

4. Outreach and Scaling: Partner with TEA to scale existing resources and trainings to all LEAs in the state and ensure fidelity of implementation by those
trained. This is critical to the success of this grant. Texas has about 400,000 educational professionals working in LEAs, so scaling training statewide and
ensuring the training positively affects educator practice can be daunting. Provide a description of potential outreach and scaling plans that have worked
for you in the past. Explain how these plans can be generalized to scaling across the entire state of Texas and identify any barriers you foresee.

The grantee team will collaborate with the TEA to leverage their communication channels and resources for promotion. We
propose monthly social media blasts through TEA's official Facebook, Twitter, Instagram, and other relevant platforms to
create awareness and engagement. These posts will highlight the availability of state resources and upcoming trainings
and inspire educators to participate. We will create informative e-blasts (short for "email blasts," which refers to mass email
messages sent to a large group of recipients simultaneously) that ESC network representatives can quickly disseminate to
reach LEAs directly. These e-blasts will showcase the courses, training, and resources available, emphasizing SBIEP courses,
transition courses, and ECSE resources. Eye-catching flyers will be designed to showcase essential courses, training sessions,
and resources, providing educators with a convenient way to access information about our offerings. We propose featuring
our training programs and resources in the monthly TEA SPED Newsletter distributed to LEAs, ESCs, and educational
professionals. Additionally, we will include testimonials from educators who have benefited from our training. We will
actively engage with Institutes of Higher Education (IHEs) and professional organizations to promote our resources and
training opportunities. Establishing partnerships with these entities will amplify our reach and credibility. We will partner
with Partners Resource Network and SPEDTex to develop and distribute resources to enhance education and involvement.
This collaboration will guarantee that parents are well-informed and empowered to support their children's education
actively.

A potential barrier includes educators who are asked to participate involuntarily, often due to their role or responsibilities
within the organization, in training and implementation of the content. To encourage educator participation, we will
feature successful educators, as well as testimonials, in the TEA Special Education Newsletter to acknowledge their
dedication. Additionally, we will notify special education directors and superintendents in LEAs where there is a significant
level of attendance at training sessions and utilization of network resources. Another potential barrier includes educators
participating in coaching following a training session. We will promote coaching as implementation guidance to provide
standardized technical assistance to support educators. Additionally, we will create a resource that clearly articulates the
advantages of implementation guidance for educators to understand its benefits and dispel misconceptions.

Region 4 ESC utilizes effective tools for disseminating information and resources to educational professionals, such as
newsletters to educators, flyers, and email communication with ESC network members. Newsletters are sent out regularly
that include curated content, training updates, success stories, and upcoming events to keep educators informed and
engaged. When developing the newsletters, the team ensures the content is mobile-friendly, as many educators access
their emails on smartphones and tablets. Flyers with attention-grabbing visuals and concise, clear messaging are created to
highlight training, resources, and the annual conference. Quick Response (QR) codes are included that link to more detailed
information and registration pages to make it easy for recipients to take action. Email communication is provided to ESC
Network Members with timely updates, materials, and resources that they can easily share with their regional LEAs
consistently. This has allowed the team to collaborate closely with ESCs across the state, as they have established networks
and relationships with local LEAs. These outreach and scaling plans have a record of success in reaching educational
professionals. We continually adapt and refine our strategies based on feedback and changing needs, as well as measure
the impact of these outreach efforts through engagement metrics and user feedback, which can help ensure their
continued effectiveness. By implementing these strategies, we can generalize the scaling approach to reach all LEAs in
Texas. We understand we must remain adaptable and responsive to the specific needs and challenges that may arise within
the diverse educational landscape of the state. Collaboration with TEA and other stakeholders will be instrumental in
overcoming barriers and ensuring the success of this ambitious endeavor.

In conclusion, our organization is eager to collaborate with TEA to ensure that every LEA in Texas has access to high-quality
resources and training. By leveraging TEA's outreach platforms and addressing potential barriers, we can create a
transformative impact on special education in the state.
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|Statutory/Program Requirements

5. Additional Requirements: Additional requirements of the grant include assisting with the logistics and facilitation of a variety of stakeholder engagements
(e.g., conferences, focus groups, advisory groups, communities of practice, professional learning communities, ESC representative quarterly meetings);
disseminating information as requested by TEA, data collection, analysis, and reporting; attending weekly or bi-weekly check-in meetings with TEA program
staff; drafting reports (e.g., State Performance Plan Indicator 14 Data Survey of Post-School Outcomes); providing technical assistance to ESCs, LEAs, and
families; participating in collaborative activities with other TEA special education grants; creating resources and trainings based on needs assessment activities;
and updating existing resources as needed based on changes in federal and state law or commissioner's rules. Provide a description of your experience
with activities similar to the additional requirements (i.e., stakeholder engagement, technical assistance, collaboration with other organizations,
resource development, data collection, analysis, and reporting) of this grant, including how to navigate emerging needs of the field within the
parameters of the grant.

The current CFEAS Network team at Region 4 ESC has a history of successfully organizing various stakeholder engagements,
such as conferences, focus groups, advisory groups, and monthly communities of practice. One of our notable events, the
"Aligned! Conference," addresses topics such as Child Find and early-to-exit IEP supports, and provides a comprehensive
platform for stakeholders to learn, collaborate, and share insights. Additionally, the team facilitated stakeholder
engagement meetings with approximately 25 LEA representatives, IHE professionals, and experts in the field in years one
and two of the grant to guide deliverable development. The team also conducted productive monthly meetings with
approximately 40 network ESC members to communicate information from TEA, as well as provide training and best
practices on a variety of topics related to the required activities of the network. We are committed to maintaining open
lines of communication through various channels, including emails to network ESC representatives, e-blasts to institutions
of higher education (IHEs) and professional organizations, and the utilization of TEA’s social media pages such as Facebook,
Instagram, and other platforms to facilitate information dissemination and engagement. Our team excels in data collection,
analysis, and reporting. We are skilled in creating or utilizing data collection tools and conducting surveys. We will regularly
collect data from ESCs and provide quarterly reports to TEA. We are also committed to responding quickly to TEA's data
requests, ensuring reports are comprehensive and timely. Our project lead will engage in bi-weekly check-in meetings with
TEA program staff to discuss progress, collaborations with other TEA special education grants, and emerging needs in the
field. We have successfully supported our LEAs in the data collection and reporting on various performance indicators, such
as State Performance Plan Indicators (SPPI) 11 (Timely Initial Evaluation Child Find), SPPI 7 (Early Childhood Transition), SPPI
13 (Secondary Transition), and SPPI 14 (Post-School Outcomes). We have extensive experience providing technical
assistance to ESCs, LEAs, and families. Our team includes experts in special education law, policy, and best practices,
enabling us to effectively address inquiries, provide guidance, and offer solutions to complex issues. Our team provides
technical assistance through various channels, including in-person, email, and virtual meetings to provide more accessible
assistance. We have a strong record of accomplishment in partnering with other TEA special education grants to enhance
our collective impact. These collaborations promote sharing knowledge, pooling resources, and achieving common
objectives. We will actively collaborate with other TEA special education grant recipients, particularly in developing
deliverables. Our role will involve reviewing deliverables related to our expertise and ensuring high quality, a strategy we
have successfully used and remain committed to implementing effectively under this grant. Our organization is dedicated
to creating high-quality, tailored resources, toolkits, and training materials for the special education community. These
materials are reviewed thoroughly through a comprehensive internal review and approval process, as well as by the TEA
Department of Special Education, and are regularly updated to comply with changing federal and state laws and
commissioner's rules. We have a strong history of developing public-facing resources and training based on thorough
needs assessments. In the past four years alone, we have produced over 25 resources, including SB IEP Process Training
courses, ARD committee training, question and answer documents, and quick guides through the CFEAS network.
Additionally, we collaborate with SPEDTex and Partners Resource Network to conduct statewide webinars for parents,
showcasing our commitment to reaching all stakeholders. We stay informed about legal changes through TEA and OSERS
notifications and proactively update our resources, deliverables, and training materials to remain current and aligned with
evolving legal requirements.

In our experience, staying attuned to the evolving needs of the special education field is crucial. We employ a proactive
approach, continually monitoring developments in federal and state law and educational best practices. We maintain a
strong feedback loop with stakeholders through regular engagements and surveys to identify emerging needs.
Additionally, we address feedback from TEA promptly and use it as an opportunity for improvement. We are committed to
ensuring that the resources, training, and technical assistance offerings remain responsive to the evolving landscape of
special education in Texas. Our approach to navigating emerging needs involves close collaboration with regional liaisons,
conducting needs assessments with ESCs and LEAs, and responding to reports from Review and Support, all while
monitoring the budget and expenditure of funds monthly through reports provided by our business office.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

® funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

described below.

Group Barrier
Group Barrier
Group Barrier
Group ‘ BarrierI
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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