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' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 2, 2023

®
Texas Education Agency NOGA ID

Authorizing legislation

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.
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TEA must receive the application by 11:59 p.m. CT, October 2, 2023.

Grant period from | July 8, 2024 - August 31, 2025

Pre-award costs permitted from ‘ Pre-award Costs Are Not Permitted ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
(List any attachments required to be submitted with this application - limited to 10 pages)

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):  [N/A
Organization Sam Houston State University | CDN 36501 |Campus ESC UEI DJIPXLZAE9931
Address [L806 Avenue J City Huntsville ZIP[77341 Vendor ID 3-753753753
Primary ContactBrynn Biggs Email prynnbiggs@shsu.edu Phone [(936)294-3332
Secondary ContactBrian M. Loft Email porsp@shsu.edu Phone [(936)294-3621

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name Brian M. Loft Title|jAssociate VP, Research and Spons. Prog

Email Joft@shsu.edu

Phone (936)294-4465

2 / Vi
Signature 5,.,5,_ M /7// Date P9 September 2023
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Brynn Biggs
@cmg108@shsu.edu @kbd019@shsu.edu @jld136@shsu.edu @lls_cvc@shsu.edu Good morning. I have completed the narrative protion of the LOI. Please review this document and leave comments if you see anything that needs adjusting (spelling, accronyms, etc.). I need to submit this to ORSP today by 4:00 so please look over this before then. WHEW!!! Its almost done!!


CDN 36501 | Vendor IDB-753753753

Amendment # N/A

DShared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.
Check each of the following boxes to indicate your compliance.

1. The applicant agrees to all Provisions and Assurances as detailed on pp. 7-9 of the 2024-2025 Child Find and Early to Exit
IEP Supports Program Guidelines available on the TEA Grant Opportunities grant-specific page
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CDN 236501 | Vendor ID3-753753753 Amendment # N/A

|Statutory/Program Requirements

1. Qualifications and Experience of Key Personnel: Partner with TEA to support the scope of work in this grant by employing a team of professionals who
have a minimum of 5 years of experience overseeing and/or participating in the following areas of special education: child find and IEP development processes,
including evaluations and ARD meetings; transition activities, including conducting appropriate transition assessments, writing measurable post-secondary
goals, and linking families to applicable agencies; services to students ages 3-5. Provide a description of the qualifications key personnel in your
organization have to fulfill the requirements of this grant and indicate how you will recruit and maintain qualified candidates if needed.

Kayla Daniel is the current Co-Project Manager for the TEA Student-Centered Transitions Network (SCTN) and has
served on the leadership team for six years. She has eight years experience as a district special education
administrator where she coordinated child find, coached staff on IEP and ARD committee processes, monitored
evaluation reports and ARD documents for compliance, and coordinated provision of ECI related services and
transitions from ECI to IDEA Part C. Kayla spent five years as a regional education specialist where she was the
primary SCTN contact, provided training to administrators on special education roles and processes, and provided
technical assistance, training, and coaching on all aspects of the IEP process. Prior to administration and ESC work
Kayla spent five years as a campus transition specialist and eight years as a district Transition and Employment
Designee (TED). She has a bachelor's degree in education, a master's degree in educational leadership, and is
working toward her doctorate in higher education administration.

Brynn Biggs is the current Project Manager for the TEA's SCTN. She has fifteen years experience in child find and
EP development processes, guiding play-based assessments, facilitating ARD committee meetings, and identifying
students for initial evaluations. Brynn holds her educational diagnostician certification, which she used to make
data-based decisions with regard to educational placement and supports. She has ten years experience as a TED,
ncluding the organization of community transition fairs, family meetings, and student involvement in their IEPs. Brynn
also established an LEA 18+ program and administered an array of transition assessments. Brynn has three years in
project management as the SCTN project manager overseeing the network’s 1.4 million dollar budget, collaborating
with various state and national stakeholders, and overseeing the submission of grantee projects. She has a master's
degree in educational psychology.

Jeanette Driffill is the Project Coordinator/Content Specialist for the TEA SCTN. Jeanette has 15 years in transition
planning as a case manager, TED, and district transition specialist. As district transition specialist, Jeanette was
nominated for Innovator of the Year. Additionally, she spent nine years participating in the ARD committee processes
and five as an ARD facilitator. As a case manager, she has experience in IEP development, student-led IEPs, and
progress monitoring. She has an additional five years of experience in developing IEP documents needed to ensure
EP compliance. She holds a bachelors degree in business, master's degree in special education, and graduate level
Transition Certificate.

Dr. Corinna V. Cole is an Associate Professor of Special Education and Director of Appraisal and Diversity of the
Garrett Center. Corinna has 26 years overseeing and participating, in addition to 12 years preparing educators, in
child find and evaluation procedures, ARD committee processes, and IEP development and progress monitoring.
She has experience in transition planning for students birth-21 and services to students 3-5 years old. She is the
Director of the Bilingual Assessment Leadership Group, the President-elect of the Council for Educational Diagnostic
Services (CEDS), and she served on the Board of Directors for the Texas Educational Diagnosticians’ Association
TEDA).

Dr. Christina M. Gushanas is an Assistant Professor of Special Education and Interim Executive Director of the
Garrett Center. Christina has 17 years in transition planning for students birth-21, transition assessments, writing
measurable postsecondary goals, and linking families to agencies. She has seven years patrticipating in ARD
committee meetings, IEP development, and progress monitoring. Christina has two years facilitating ARD committee
meetings and project management for the SCTN. Her preparation of educators includes: five years teaching ARD
committee processes, IEP development and progress monitoring, transition planning for students birth-21, transition
assessments, writing measurable postsecondary goals, linking families to agencies, services to students ages 3-5,
and teaching child find and evaluation procedures.

The proposed statewide Leadership Team includes ESC representatives with expertise in child find, evaluation,
transition, ECSE, speech and language services, family engagement, and inclusion. These members have been
thoughtfully selected and approved by ESC SPED Directors and include representatives from regions 3, 5, 8, 12, 19,
and 20. Verbal commitments have been secured from other ESCs, specifically in the areas of ECSE and CFEAS,
should we be awarded the grant.

Recruitment Strategy: If additional or replacement staff is required, the Garrett Center (GC) has a well-defined
recruitment strategy. We will utilize multiple recruitment channels, set hiring timelines, formulate comprehensive
nterview guestions, and allocate contingency funds. The proposed grantee's staff retention plan includes offering
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CDN 236501 |VendorIDB-753753753 Amendment # N/A

|Statutory/Program Requirements

2. Budget: The costs detailed in the budget should demonstrate an exceptional plan inclusive of all aspects of the program, including personnel, materials, and
ongoing support. Additionally, the plan should detail how the program will utilize existing resources and systems. The budget should also address cost
considerations for contingency plans. Provide a description of how you will ensure funds are used with fidelity for child find, evaluation, IEP supports,
and early to exit transition activities.

Personnel costs, including Payroll and Professional/Contracted Services, make up 61% of the budget:

Payroll (33%), $468,298: Salaries for GC Staff focused on recruiting and retaining experts, trainers, mentors, and
support staff. They will play crucial roles in providing training, coaching, and technical assistance to ESCs,
educators, and administrators across the state, addressing emerging needs in ECSE and other areas.

Professional and Contracted Services (28%), $394,000: This allocation includes (a) Statewide Leadership Team:
5.6% funding for a dedicated leadership team of up to 10 ESC specialists whose ESC will be compensated for up to
58,000 each. (b) Professional and Contracted Services: 11.4% is budgeted for contracted services with ESC Region
13 and individuals assisting with design, accessibility, translation, videography, product development, and enhancing
existing materials. It also covers virtual conferences, institutes, and expert content review support. (¢) Gibson
Consulting Group: 11% of funds are allocated for Gibson Consulting to collect statewide data for State Performance
Plan Indicator (SPPI) 14, data analysis, and the final state report. Gibson Consulting has a history of working with
TEA and is proposed to continue as the data collection agency for this project.

Supplies and Materials (11%), $160,000: A portion of the budget will be committed to enhancing and disseminating
materials, resources, and online platforms. It will also allow for developing and updating products as needed,
especially in the area of ECSE. Funds will also ensure the grantee has supplies to complete their job tasks (printer
nk, paper, office supplies, etc.).

Other Operating Costs (19.5%), $273,998:

Capacity Building: 5.3% is allocated to enhance capacity building efforts, focusing on disseminating resources and
staying updated on best practices and legislation. This budget includes (a) Resource Distribution, curating and
distributing educational materials, guides, and best practices for special education professionals, students, families,
and stakeholders. (b) Collaborative Partnerships, collaborating with organizations, agencies, and experts in special
education to enrich resources. (c) Hosted Conferences or Institutes, providing comprehensive training sessions,
mini-conferences, and webinars to guide users in leveraging resources and improving collaboration. (d) Strategic
Conference Engagement, actively participating in relevant conferences to showcase resources and offer
presentations and workshops. (e) Utilizing Existing Resources and Systems, integrating initiatives with TEA systems
for efficient coordination and data sharing. (f) Online Courses, leveraging existing courses for standardized training
experiences and developing tailored training pathways for different audiences. (g) Family Handouts and Educator
Resources, integrating existing high-quality materials. (h) New Texas SPED Support (TSS) Website, integrating the
Wwebsite into grant activities to streamline information dissemination. (i) Previous Trainer of Trainer Resources,
utilizing pre-existing resources to tap into expertise and save time and funding. (j) Promotion and Outreach, actively
promoting the TSS website and events through various outreach strategies.

Ongoing Support (4.2%), $58,998: Monies are allocated to maintain a robust online infrastructure, including
webinars, discussion forums, and community-building platforms. Ongoing support also includes regular check-ins
virtual or in-person support) with ESC representatives and stakeholders to address emerging needs.

Contingency Plan (10%), $140,000: A standard 10% is designated for contingency planning, ensuring readiness to
respond to unexpected projects or shifts in the educational environment and also used to address emerging needs
arising from legislative developments or ongoing needs assessments. This allocation ensures program adaptability
and stability.

Reduced Indirect Cost (8%), $103,704: We have included a reduced allocation for University Indirect Costs in our
budget to ensure program sustainability and success. This allocation covers essential indirect costs related to our
SHSU partnership. These costs encompass various university departments, including administration, research, staff
training, instructional technology, grant support, and other vital services that facilitate our program's smooth
pperation. Our commitment to transparency and fiscal responsibility drives us to allocate these funds judiciously.
They will be directed to SHSU to ensure the continued provision of these crucial services.

Monitoring and Reporting: We have implemented a robust financial monitoring and reporting system. This system
ensures transparency and accountability in grant fund usage. It adheres to university policy and EDGAR
requirements and involves regular audits, financial reviews, and performance assessments to maintain compliance
with grant guidelines and program objectives. Financial reports will be shared with TEA program staff to ensure
transparency in the program.
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CDN 36501 | Vendor IDB-753753753 Amendment # N/A

|StatutorylProgram Requirements (Cont.)

3. Summary of Training and Coaching Knowledge: Partner with TEA to conduct and support the training of trainers (i.e., ESC representatives from every
region) on a suite of synchronous and blended training options previously developed by TEA and former grantees, the Child Find, Evaluation, and ARD
Supports Network and Student-Centered Transitions Network. The awardee will support those trained to ensure fidelity of implementation when turning around
that training and will provide training and oversight for the coaching component. There may be opportunities to develop additional resources in these areas as
the need arises, especially in the area of ECSE. Provide a description of your knowledge of and experience with the trainings developed by these
sources and your plan to address any gaps you may have. Include specific details for how you will support trainers and ensure fidelity of
implementation of the trainers and the trainees, citing evidence of previous training and coaching success.

Our team’s expertise covers diverse aspects of training materials, methodologies, practical experience, and ongoing
support for both ESCs and LEAs. Our professional backgrounds extend across LEAs, ESCs, IHEs, and networks.
We have provided turn-around training for many TEA offerings. One ESC says: “The Garrett Center team helps with
technical assistance questions that are not asked often or provides clarification on what the law or TEA guidance is.”
Our training and coaching programs are deeply rooted in evidence-based practices. We will continue to integrate the
National Center for Systemic Improvement’s (NCSI) four research-based practices. One coaching recipient says:*|
am now able to evaluate the goals written in my district to better know what training is needed. | have been in special
education for 18 years and thought | knew how to properly write these goals.”

The proposed grant staff will ensure that trainers demonstrate effective teaching and coaching techniques and
provide trainees with examples to follow. Our trainers and trainees will meet established standards and participate in
regular feedback as a core element of our coaching component. This may involve trainees completing the "So you've
been coached" Qualtrics survey and trainers completing various Qualtrics-based FOIs. To foster alliance-building
among educators, trainers, and stakeholders we will integrate strategies that ensure all participants not only receive
valuable content but also develop the skills necessary for successful collaboration and partnership. One of our core
strengths lies in our ability to collaborate effectively with TEA and other educational entities to consistently improve
educational outcomes.

Our deep knowledge base is distinguished by our collective experience with the content, materials, and best
practices included in the training materials of the CFEAS and SCTN. A word from a current ESC contact: “| feel
completely supported by the Garrett Center Team... (they are) ready, willing, and able to answer questions very
promptly. They do not get exasperated with all of us (PH20) bouncing ideas and scenarios off them multiple times a
day.”

We understand that emerging requirements may necessitate the creation of additional resources and corresponding
training and anticipate substantial growth in ECSE. The GC will collaborate with regional ECSE specialists to develop
these. The majority of the ECSE resources available on the TSS website were developed through collaboration
between the SCTN and ESC representatives. Examples include: "A Parent’'s Guide to Early Childhood Intervention
and Early Childhood Special Education”, "Supporting Early Childhood Transitions", "A Guide to Early Transitions in
Texas", "Next Steps to Independence: Skills and Strategies”, and "Roadmap to Texas Transition Resources."

Our plan for supporting trainers and ensuring fidelity involves a multi-pronged approach:

Mentoring and Ongoing Support: Trainers will receive ongoing mentoring and support from our team of experts who
have a history of successful collaboration with education professionals. This support will encompass regular
check-ins, problem-solving sessions, and resource-sharing to bolster trainer effectiveness. The GC has an excellent
reputation for supporting ESCs by providing detailed support for Qualtrics, providing support for diagnosticians
through online and in person meetings, and by maintaining communication through multiple modalities.

Quality Assurance: We will establish a framework to ensure that trainers adhere to best practices and deliver
high-quality training. This includes monitoring trainings and soliciting feedback from trainees. Garrett Center staff
established a novel approach to required statewide training by creating a “super group”. After all network members
completed the trainer-of-trainers, new ESC specialists provided required training to their regions in partnership with
veteran ESC specialists. Following these statewide “super group” trainings the GC staff debriefed with all ESC
specialists, reviewed participant feedback, and implemented a plan to support trainers who needed more assistance.
Data-Driven Improvement: We will collect and analyze data on training outcomes and participant feedback to inform
continuous improvement efforts. For example, the SCTN hosted a session at a statewide transition conference to poll
the TEDs on improving their required on-line training. Based on this feedback, the course was adapted, the
nstructions were simplified, and video instructions were embedded into the online course. We also followed this
model to gain feedback on the Transition and Employment Guide. Finally, we will adapt TEA's current “Effective
Coaching Practices” to include the review of artifacts (such as student transition plans, individualized family service
plans, evaluation processes, and IEPS) in addition to traditional observations. Using this tailored approach in past
nitiatives, we have improved state compliance reports, increased trainer participant satisfaction, and received
testimonials from educators who have benefited from our training and coaching efforts.
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|Statutory/Program Requirements

4. Outreach and Scaling: Partner with TEA to scale existing resources and trainings to all LEAs in the state and ensure fidelity of implementation by those
trained. This is critical to the success of this grant. Texas has about 400,000 educational professionals working in LEAs, so scaling training statewide and
ensuring the training positively affects educator practice can be daunting. Provide a description of potential outreach and scaling plans that have worked
for you in the past. Explain how these plans can be generalized to scaling across the entire state of Texas and identify any barriers you foresee.

Partnering with TEA to scale existing resources and training to LEAs and ensure positive impact on educational
practice is part of the GC’s current role. We often receive comments like this one. “The team is amazing and works
hard for the region service centers and the students of Texas. ...the Garrett Center in conjunction with TEA is able to
provide timely responses to difficult issues faced by our LEAs.” Dr.Cole was a trainer for TEA’s Dyslexia grant
program. These trainings proved pivotal for participants as they followed the Dyslexia Handbook, first as a pilot group
pf seven districts and then scaled statewide. Dr. Cole’s development of training sessions for bilingual evaluators was
the first attempt to address the needs of these Emergent Bilingual students.

Needs Assessment: We will conduct a comprehensive needs assessment in collaboration with TEA. GC staff have
conducted, supported, and utilized formal and informal assessments including: RSAC student input, email surveys,
Qualtrics surveys, TEA monitoring and site visit results, focus groups at professional conferences, continuous “hot
topics” dialogue with network members, face-to-face meetings, results-driven accountability reports, monthly
Qualtrics open-ended assessment for network members, and state performance plan indicator results. We are
prepared and qualified to support TEA in the dissemination, collection, and review of needs assessments.
Collaborative Partnerships: Our past successes have been driven by partnerships with educators, ESCs,
professional organizations, students and families, IHEs, agencies, technical assistance (TA) networks, and TEA. Two
years ago, our SCTN grant manager initiated quarterly meetings with all TA network project managers. This open
communication has been well-received and is regularly attended by grantees from all nine networks. By involving
partners, we nurture a sense of ownership and commitment among key stakeholders. Examples of our collaborative
partnerships include: participating in virtual and in-person conferences and trainings hosted by TA networks and
ESCs and working with agencies such as Texas Workforce Commission, Texas Council for Developmental
Disabilities (TCDD), Texas Parent to Parent Network, Partners Resource Network, Texas A&M, The University of
Oklahoma, and the OSEP-funded National Technical Assistance Center on Transition: The Collaborative.
Train-the-Trainer Model: Experienced trainers from our team work closely with educators to teach them to be
exemplary trainers. We begin with creating quality resources and training, approved by TEA. Those are delivered to
key stakeholders in accordance with best practice in adult pedagogy which establishes a model and provides
consistency statewide. Those stakeholders then share the resources and training with their audiences as
demonstrated. Implementing a statewide evaluation system to assess the impact of training on educator practice will
be essential. This will involve collecting data on training outcomes, measuring changes in practice, and soliciting
feedback from educators. This approach extends the reach of our expertise and ensures sustainability through
fidelity of implementation.

Reaching all Audiences: Leveraging technology will allow us to reach geographically dispersed LEAs and connect
with rural educators, while utilizing Leadership Team members and GC staff for in-person support. The SCTN was at
the forefront in migrating from TA websites to the TSS. We use Zoom and TEAMS to extend the reach of our support
and services and have used multiple conference platforms to accommodate large audiences. Proposed grantee
members work remotely from across the state and travel to different regions as requested.

Expanding our partnership with ESCs will be central to our scaling efforts. These representatives will provide contract
services (as noted in the budget) and will serve as additional experts in the areas of child find, evaluation, ARD
supports, ECSE, and transition. This carefully selected Leadership Team is spread evenly across the state.
Commitments have been secured from those ESC special education directors.

Barriers and Mitigation Strategies: The demand for training resources can strain budgets. We utilize the University’'s
ndirect Cost (IDC) allotment to fund extra needs associated with the current grant and access partnerships as
heeded. The SCTN currently partners with TEA's transition and CTE coordinators to provide resource kits and
nstructional materials to special educators using Perkins funds. This has provided LEAs the resources needed to
support students with disabilities in CTE.

We will ensure that resources and training are culturally sensitive and relevant. Dr. Jaime Duran, Director of
Outreach and Communication, has research interests that include meeting the needs of culturally and linguistically
diverse exceptional learners. Dr. Corinna Cole, Director of Appraisal and Diversity, has research interests that
nclude the evaluation of Emergent Bilingual (EB) students, bilingual education, early childhood education, and
second language acquisition.
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|Statutory/Program Requirements

5. Additional Requirements: Additional requirements of the grant include assisting with the logistics and facilitation of a variety of stakeholder engagements
(e.g., conferences, focus groups, advisory groups, communities of practice, professional learning communities, ESC representative quarterly meetings);
disseminating information as requested by TEA, data collection, analysis, and reporting; attending weekly or bi-weekly check-in meetings with TEA program
staff; drafting reports (e.g., State Performance Plan Indicator 14 Data Survey of Post-School Outcomes); providing technical assistance to ESCs, LEAs, and
families; participating in collaborative activities with other TEA special education grants; creating resources and trainings based on needs assessment activities;
and updating existing resources as needed based on changes in federal and state law or commissioner's rules. Provide a description of your experience
with activities similar to the additional requirements (i.e., stakeholder engagement, technical assistance, collaboration with other organizations,
resource development, data collection, analysis, and reporting) of this grant, including how to navigate emerging needs of the field within the
parameters of the grant.

Previous Experience/Stakeholder Engagement: The GC has managed the SCTN grant since 2019. We've organized
virtual events, facilitated statewide discussions, offered technical support to ESCs and LEAS, created tools, and
mproved existing resources. The GC has also conducted statewide Dyslexia training for Emergent Bilinguals,
ensuring a comprehensive and equitable evaluation process. We have engaged stakeholders in conferences, focus
groups, advisory panels, and communities of practice (CoP). We prioritize open communication and involve
appropriate groups in feedback on needed training and information. Past activities include collaborating with the
TCDD on an 18+ Landscape Review and hosting feedback sessions at the Texas Transition Conference. The
Regional Student Advisory Council (RSAC) involves our ultimate stakeholder, the students, in providing feedback to
TEA. We will continue utilizing professional learning communities (PLCs) for leadership meetings, forums for ESC
Specialists, 18+ Roundtables, the Bilingual Assessment Leadership Group, and the TED Community of Practice. We
Will expand these offerings to continue to meet the needs of CFEAS and ECSE. We have collaborated with other
TEA networks on products, professional development, and conference presentations. For example, the “Transition
and the Admission, Review, and Dismissal (ARD) Committee” webinar was created through collaboration between
CFEAS and SCTN. Collaboration with Gibson Consulting on SPPI 14 led to a more reliable and practitioner-friendly
report. In response to ESC and LEA feedback, the GC collaborated with Gibson to establish a dashboard for easy
reference.

Technical Assistance/Collaboration: Our team has expertise in providing technical assistance to various stakeholders
ncluding families. We will continue to provide on-site and virtual support to ESCs and LEAs as requested and will be
readily available through email and by phone or text. The GC will encourage and support LEAs and ESCs to develop
and pilot innovative practices. An example is the 18+ Roundtable that began with one ESC supported by the GC and
has expanded to a statewide TEA RAD activity. We will continue to assist and support Texas A&M and ESCs with
the Capacity Building Project, a TWC grant designed to operationalize the Memorandum of Understanding between
TWC and TEA. Texas A&M Center for Developmental Disabilities has expressed a strong desire to continue
collaborating with the Garrett Center.

Resource Development: Regarding our strong collaborative relationship, James Gonzalez, Director of Center
Support for ESC Region 13 states he “wholeheartedly commend(s) and support(s) our ongoing collaboration with
the) SCTN team. Our professional journey with them has been nothing short of exemplary... Our online course team
has benefited greatly from the dedication, innovation, and expertise provided by (the) team. Their ability to
understand, adapt, and deliver upon the intricacies of online course creation has resulted in high-quality content and
seamless integration of their capabilities with our own... our video and design team has had the privilege to work
alongside SCTN's exceptionally talented individuals. The synchronization between our teams has been remarkable,
as we've seen mutual respect and open communication channels yielding results that are nothing short of
exceptional... Collaborations like these reinforce our belief in the power of collective endeavors and the incredible
putcomes that can be achieved when two driven teams come together... We are confident that our collaborative
efforts will continue to break new ground, and we look forward to many more years of a prosperous and enriching
association.” ESC Region 13 submitted SCTN'’s Getting to Know the Transition and Employment Guide booklet and
video to the Texas School Public Relations Association’s annual Star Awards program. Both products won Gold
Stars and Best of Category awards! Gold Stars are awarded for entries that not only achieve its purpose with
hoticeable creativity, craft and skill, but, in the opinion of the judges, does so in an exceptional way. Best of Category
awards are reserved for Gold Star winners that stand out from all the others in the same category and division for its
exceptional creativity and quality. Data Collection, Analysis, and Reporting/Emerging Needs: Throughout this
document we have demonstrated our experience in data collection, analysis, and reporting to assess the
effectiveness of our programs. Our commitment to data-driven decision-making ensures we continue to address
emerging needs by identifying trends, successes, and improvement areas. The GC is dedicated to maintaining a
high level of awareness regarding legislative developments and staying attuned to emerging needs and guidance.

Possible emerging needs include initiatives related to providing information and support for 18+ programs, ECSE,
velevia ecreeninn and evaliiatinn and etandarde-haced IEFPe The nrannced hiidaet inchidec a enecific allncatinn far
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

described below.

Group Barrier
Group Barrier
Group Barrier
Group ‘ BarrierI
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Amendment # N/A

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	StatProgReq1Txt[0]: Kayla Daniel is the current Co-Project Manager for the TEA Student-Centered Transitions Network (SCTN) and has served on the leadership team for six years. She has eight years experience as a district special education administrator where she coordinated child find, coached staff on IEP and ARD committee processes, monitored evaluation reports and ARD documents for compliance, and coordinated provision of ECI related services and transitions from ECI to IDEA Part C. Kayla spent five years as a regional education specialist where she was the primary SCTN contact, provided training to administrators on special education roles and processes, and provided technical assistance, training, and coaching on all aspects of the IEP process. Prior to administration and ESC work Kayla spent five years as a campus transition specialist and eight years as a district Transition and Employment Designee (TED). She has a bachelor's degree in education, a master’s degree in educational leadership, and is working toward her doctorate in higher education administration. 
Brynn Biggs is the current Project Manager for the TEA’s SCTN. She has fifteen years experience in child find and IEP development processes, guiding play-based assessments, facilitating ARD committee meetings, and identifying students for initial evaluations. Brynn holds her educational diagnostician certification, which she used to make data-based decisions with regard to educational placement and supports. She has ten years experience as a TED, including the organization of community transition fairs, family meetings, and student involvement in their IEPs. Brynn also established an LEA 18+ program and administered an array of transition assessments. Brynn has three years in project management as the SCTN project manager overseeing the network’s 1.4 million dollar budget, collaborating with various state and national stakeholders, and overseeing the submission of grantee projects. She has a master's degree in educational psychology.  
Jeanette Driffill is the Project Coordinator/Content Specialist for the TEA SCTN. Jeanette has 15 years in transition planning as a case manager, TED, and district transition specialist. As district transition specialist, Jeanette was nominated for Innovator of the Year. Additionally, she spent nine years participating in the ARD committee processes and five as an ARD facilitator. As a case manager, she has experience in IEP development, student-led IEPs, and progress monitoring. She has an additional five years of experience in developing IEP documents needed to ensure IEP compliance. She holds a bachelors degree in business, master's degree in special education, and graduate level Transition Certificate. 
Dr. Corinna V. Cole is an Associate Professor of Special Education and Director of Appraisal and Diversity of the Garrett Center. Corinna has 26 years overseeing and participating, in addition to 12 years preparing educators, in child find and evaluation procedures, ARD committee processes, and IEP development and progress monitoring. She has experience in transition planning for students birth-21 and services to students 3-5 years old. She is the Director of the Bilingual Assessment Leadership Group, the President-elect of the Council for Educational Diagnostic Services (CEDS), and she served on the Board of Directors for the Texas Educational Diagnosticians’ Association (TEDA). 
Dr. Christina M. Gushanas is an Assistant Professor of Special Education and Interim Executive Director of the Garrett Center. Christina has 17 years in transition planning for students birth-21, transition assessments, writing measurable postsecondary goals, and linking families to agencies. She has seven years participating in ARD committee meetings, IEP development, and progress monitoring. Christina has two years facilitating ARD committee meetings and project management for the SCTN. Her preparation of educators includes: five years teaching ARD committee processes, IEP development and progress monitoring, transition planning for students birth-21, transition assessments, writing measurable postsecondary goals, linking families to agencies, services to students ages 3-5, and teaching child find and evaluation procedures. 
The proposed statewide Leadership Team includes ESC representatives with expertise in child find, evaluation, transition, ECSE, speech and language services, family engagement, and inclusion. These members have been thoughtfully selected and approved by ESC SPED Directors and include representatives from regions 3, 5, 8, 12, 19, and 20. Verbal commitments have been secured from other ESCs, specifically in the areas of ECSE and CFEAS, should we be awarded the grant.  
Recruitment Strategy: If additional or replacement staff is required, the Garrett Center (GC) has a well-defined recruitment strategy. We will utilize multiple recruitment channels, set hiring timelines, formulate comprehensive interview questions, and allocate contingency funds. The proposed grantee's staff retention plan includes offering career advancement opportunities, professional development, mentoring, peer support, and competitive compensation.  After one year, Sam Houston State University (SHSU) employees an dependents may pursue degrees or certifications at no cost. Graduate level certificate programs include dyslexia, ECSE, and transition services.
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	StatProgReq2Txt[0]: Personnel costs, including Payroll and Professional/Contracted Services, make up 61% of the budget: 
Payroll (33%), $468,298: Salaries for GC Staff focused on recruiting and retaining experts, trainers, mentors, and support staff. They will play crucial roles in providing training, coaching, and technical assistance to ESCs, educators, and administrators across the state, addressing emerging needs in ECSE and other areas. 
Professional and Contracted Services (28%), $394,000: This allocation includes (a) Statewide Leadership Team: 5.6% funding for a dedicated leadership team of up to 10 ESC specialists whose ESC will be compensated for up to $8,000 each. (b) Professional and Contracted Services: 11.4% is budgeted for contracted services with ESC Region 13 and individuals assisting with design, accessibility, translation, videography, product development, and enhancing existing materials. It also covers virtual conferences, institutes, and expert content review support. (c) Gibson Consulting Group: 11% of funds are allocated for Gibson Consulting to collect statewide data for State Performance Plan Indicator (SPPI) 14, data analysis, and the final state report. Gibson Consulting has a history of working with TEA and is proposed to continue as the data collection agency for this project.
Supplies and Materials (11%), $160,000: A portion of the budget will be committed to enhancing and disseminating materials, resources, and online platforms. It will also allow for developing and updating products as needed, especially in the area of ECSE. Funds will also ensure the grantee has supplies to complete their job tasks (printer ink, paper, office supplies, etc.). 
Other Operating Costs (19.5%), $273,998: 
Capacity Building: 5.3% is allocated to enhance capacity building efforts, focusing on disseminating resources and staying updated on best practices and legislation. This budget includes (a) Resource Distribution, curating and distributing educational materials, guides, and best practices for special education professionals, students, families, and stakeholders. (b) Collaborative Partnerships, collaborating with organizations, agencies, and experts in special education to enrich resources. (c) Hosted Conferences or Institutes, providing comprehensive training sessions, mini-conferences, and webinars to guide users in leveraging resources and improving collaboration. (d) Strategic Conference Engagement, actively participating in relevant conferences to showcase resources and offer presentations and workshops. (e) Utilizing Existing Resources and Systems, integrating initiatives with TEA systems for efficient coordination and data sharing. (f) Online Courses, leveraging existing courses for standardized training experiences and developing tailored training pathways for different audiences. (g) Family Handouts and Educator Resources, integrating existing high-quality materials. (h) New Texas SPED Support (TSS) Website, integrating the website into grant activities to streamline information dissemination. (i) Previous Trainer of Trainer Resources, utilizing pre-existing resources to tap into expertise and save time and funding. (j) Promotion and Outreach, actively promoting the TSS website and events through various outreach strategies.
Ongoing Support (4.2%), $58,998: Monies are allocated to maintain a robust online infrastructure, including webinars, discussion forums, and community-building platforms. Ongoing support also includes regular check-ins (virtual or in-person support) with ESC representatives and stakeholders to address emerging needs.
Contingency Plan (10%), $140,000: A standard 10% is designated for contingency planning, ensuring readiness to respond to unexpected projects or shifts in the educational environment and also used to address emerging needs arising from legislative developments or ongoing needs assessments. This allocation ensures program adaptability and stability. 
Reduced Indirect Cost (8%), $103,704: We have included a reduced allocation for University Indirect Costs in our budget to ensure program sustainability and success. This allocation covers essential indirect costs related to our SHSU partnership. These costs encompass various university departments, including administration, research, staff training, instructional technology, grant support, and other vital services that facilitate our program's smooth operation. Our commitment to transparency and fiscal responsibility drives us to allocate these funds judiciously. They will be directed to SHSU to ensure the continued provision of these crucial services.
Monitoring and Reporting: We have implemented a robust financial monitoring and reporting system. This system ensures transparency and accountability in grant fund usage. It adheres to university policy and EDGAR requirements and involves regular audits, financial reviews, and performance assessments to maintain compliance with grant guidelines and program objectives. Financial reports will be shared with TEA program staff to ensure transparency in the program.
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	StatProgReq3Txt[0]: Our team’s expertise covers diverse aspects of training materials, methodologies, practical experience, and ongoing support for both ESCs and LEAs. Our professional backgrounds extend across LEAs, ESCs, IHEs, and networks. We have provided turn-around training for many TEA offerings. One ESC says: “The Garrett Center team helps with technical assistance questions that are not asked often or provides clarification on what the law or TEA guidance is.” 
Our training and coaching programs are deeply rooted in evidence-based practices. We will continue to integrate the National Center for Systemic Improvement’s (NCSI) four research-based practices. One coaching recipient says:“I am now able to evaluate the goals written in my district to better know what training is needed. I have been in special education for 18 years and thought I knew how to properly write these goals.”
The proposed grant staff will ensure that trainers demonstrate effective teaching and coaching techniques and provide trainees with examples to follow. Our trainers and trainees will meet established standards and participate in regular feedback as a core element of our coaching component. This may involve trainees completing the "So you've been coached" Qualtrics survey and trainers completing various Qualtrics-based FOIs. To foster alliance-building among educators, trainers, and stakeholders we will integrate strategies that ensure all participants not only receive valuable content but also develop the skills necessary for successful collaboration and partnership. One of our core strengths lies in our ability to collaborate effectively with TEA and other educational entities to consistently improve educational outcomes.
Our deep knowledge base is distinguished by our collective experience with the content, materials, and best practices included in the training materials of the CFEAS and SCTN. A word from a current ESC contact: “I feel completely supported by the Garrett Center Team… (they are) ready, willing, and able to answer questions very promptly. They do not get exasperated with all of us (PH20) bouncing ideas and scenarios off them multiple times a day.” 
We understand that emerging requirements may necessitate the creation of additional resources and corresponding training and anticipate substantial growth in ECSE. The GC will collaborate with regional ECSE specialists to develop these. The majority of the ECSE resources available on the TSS website were developed through collaboration between the SCTN and ESC representatives. Examples include: "A Parent’s Guide to Early Childhood Intervention and Early Childhood Special Education”, "Supporting Early Childhood Transitions", "A Guide to Early Transitions in Texas", "Next Steps to Independence: Skills and Strategies", and "Roadmap to Texas Transition Resources." 
Our plan for supporting trainers and ensuring fidelity involves a multi-pronged approach:
Mentoring and Ongoing Support: Trainers will receive ongoing mentoring and support from our team of experts who have a history of successful collaboration with education professionals. This support will encompass regular check-ins, problem-solving sessions, and resource-sharing to bolster trainer effectiveness. The GC has an excellent reputation for supporting ESCs by providing detailed support for Qualtrics, providing support for diagnosticians through online and in person meetings, and by maintaining communication through multiple modalities.
Quality Assurance: We will establish a framework to ensure that trainers adhere to best practices and deliver high-quality training. This includes monitoring trainings and soliciting feedback from trainees. Garrett Center staff established a novel approach to required statewide training by creating a “super group”. After all network members completed the trainer-of-trainers, new ESC specialists provided required training to their regions in partnership with veteran ESC specialists. Following these statewide “super group” trainings the GC staff debriefed with all ESC specialists, reviewed participant feedback, and implemented a plan to support trainers who needed more assistance.
Data-Driven Improvement: We will collect and analyze data on training outcomes and participant feedback to inform continuous improvement efforts. For example, the SCTN hosted a session at a statewide transition conference to poll the TEDs on improving their required on-line training. Based on this feedback, the course was adapted, the instructions were simplified, and video instructions were embedded into the online course. We also followed this model to gain feedback on the Transition and Employment Guide. Finally, we will adapt TEA's current “Effective Coaching Practices” to include the review of artifacts (such as student transition plans, individualized family service plans, evaluation processes, and IEPs) in addition to traditional observations. Using this tailored approach in past initiatives, we have improved state compliance reports, increased trainer participant satisfaction, and received testimonials from educators who have benefited from our training and coaching efforts.
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	StatProgReq4Txt[0]: Partnering with TEA to scale existing resources and training to LEAs and ensure positive impact on educational practice is part of the GC’s current role. We often receive comments like this one. “The team is amazing and works hard for the region service centers and the students of Texas. ...the Garrett Center in conjunction with TEA is able to provide timely responses to difficult issues faced by our LEAs.”  Dr.Cole was a trainer for TEA’s Dyslexia grant program. These trainings proved pivotal for participants as they followed the Dyslexia Handbook, first as a pilot group of seven districts and then scaled statewide. Dr. Cole’s development of training sessions for bilingual evaluators was the first attempt to address the needs of these  Emergent Bilingual students. 
Needs Assessment: We will conduct a comprehensive needs assessment in collaboration with TEA. GC staff have conducted, supported, and utilized formal and informal assessments including: RSAC student input, email surveys, Qualtrics surveys, TEA monitoring and site visit results, focus groups at professional conferences, continuous “hot topics” dialogue with network members, face-to-face meetings, results-driven accountability reports, monthly Qualtrics open-ended assessment for network members, and state performance plan indicator results. We are prepared and qualified to support TEA in the dissemination, collection, and review of needs assessments. 
Collaborative Partnerships: Our past successes have been driven by partnerships with educators, ESCs, professional organizations, students and families, IHEs, agencies, technical assistance (TA) networks, and TEA. Two years ago, our SCTN grant manager initiated quarterly meetings with all TA network project managers. This open communication has been well-received and is regularly attended by grantees from all nine networks. By involving partners, we nurture a sense of ownership and commitment among key stakeholders. Examples of our collaborative partnerships include: participating in virtual and in-person conferences and trainings hosted by TA networks and ESCs and working with agencies such as Texas Workforce Commission, Texas Council for Developmental Disabilities (TCDD), Texas Parent to Parent Network, Partners Resource Network, Texas A&M, The University of Oklahoma, and the OSEP-funded National Technical Assistance Center on Transition: The Collaborative.  
Train-the-Trainer Model: Experienced trainers from our team work closely with educators to teach them to be exemplary trainers. We begin with creating quality resources and training, approved by TEA. Those are delivered to key stakeholders in accordance with best practice in adult pedagogy which establishes a model and provides consistency statewide. Those stakeholders then share the resources and training with their audiences as demonstrated. Implementing a statewide evaluation system to assess the impact of training on educator practice will be essential. This will involve collecting data on training outcomes, measuring changes in practice, and soliciting feedback from educators. This approach extends the reach of our expertise and ensures sustainability through fidelity of implementation. 
Reaching all Audiences: Leveraging technology will allow us to reach geographically dispersed LEAs and connect with rural educators, while utilizing Leadership Team members and GC staff for in-person support. The SCTN was at the forefront in migrating from TA websites to the TSS. We use Zoom and TEAMS to extend the reach of our support and services and have used multiple conference platforms to accommodate large audiences. Proposed grantee members work remotely from across the state and travel to different regions as requested. 
Expanding our partnership with ESCs will be central to our scaling efforts. These representatives will provide contract services (as noted in the budget) and will serve as  additional experts in the areas of child find, evaluation, ARD supports, ECSE, and transition. This carefully selected Leadership Team is spread evenly across the state. Commitments have been secured from those ESC special education directors. 
Barriers and Mitigation Strategies: The demand for training resources can strain budgets.  We utilize the University’s Indirect Cost (IDC) allotment to fund extra needs associated with the current grant and access partnerships as needed. The SCTN currently partners with TEA’s transition and CTE coordinators to provide resource kits and instructional materials to special educators using Perkins funds. This has provided LEAs the resources needed to support students with disabilities in CTE. 
We will ensure that resources and training are culturally sensitive and relevant. Dr. Jaime Duran, Director of Outreach and Communication, has research interests that include meeting the needs of culturally and linguistically diverse exceptional learners. Dr. Corinna Cole, Director of Appraisal and Diversity, has research interests that include the evaluation of Emergent Bilingual (EB) students, bilingual education, early childhood education, and second language acquisition.  
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	StatProgReq4Txt[0]: Previous Experience/Stakeholder Engagement: The GC has managed the SCTN grant since 2019. We've organized virtual events, facilitated statewide discussions, offered technical support to ESCs and LEAs, created tools, and improved existing resources. The GC has also conducted statewide Dyslexia training for Emergent Bilinguals, ensuring a comprehensive and equitable evaluation process. We have engaged stakeholders in conferences, focus groups, advisory panels, and communities of practice (CoP). We prioritize open communication and involve appropriate groups in feedback on needed training and information. Past activities include collaborating with the TCDD on an 18+ Landscape Review and hosting feedback sessions at the Texas Transition Conference. The Regional Student Advisory Council (RSAC) involves our ultimate stakeholder, the students, in providing feedback to TEA.  We will continue utilizing professional learning communities (PLCs) for leadership meetings, forums for ESC specialists, 18+ Roundtables, the Bilingual Assessment Leadership Group, and the TED Community of Practice. We will expand these offerings to continue to meet the needs of CFEAS and ECSE.  We have collaborated with other TEA networks on products, professional development, and conference presentations. For example, the “Transition and the Admission, Review, and Dismissal (ARD) Committee” webinar was created through collaboration between CFEAS and SCTN. Collaboration with Gibson Consulting on SPPI 14 led to a more reliable and practitioner-friendly report. In response to ESC and LEA feedback, the GC collaborated with Gibson to establish a dashboard for easy reference.  
Technical Assistance/Collaboration: Our team has expertise in providing technical assistance to various stakeholders including families. We will continue to provide on-site and virtual support to ESCs and LEAs as requested and will be readily available through email and by phone or text. The GC will encourage and support LEAs and ESCs to develop and pilot innovative practices. An example is the 18+ Roundtable that began with one ESC supported by the GC and has expanded to a statewide TEA RAD activity. We will continue to assist and support Texas A&M and ESCs with the Capacity Building Project, a TWC grant designed to operationalize the Memorandum of Understanding between TWC and TEA. Texas A&M Center for Developmental Disabilities has expressed a strong desire to continue collaborating with the Garrett Center. 
Resource Development: Regarding our strong collaborative relationship, James Gonzalez, Director of Center Support for ESC Region 13 states he “wholeheartedly commend(s) and support(s) our ongoing collaboration with (the) SCTN team. Our professional journey with them has been nothing short of exemplary... Our online course team has benefited greatly from the dedication, innovation, and expertise provided by (the) team. Their ability to understand, adapt, and deliver upon the intricacies of online course creation has resulted in high-quality content and seamless integration of their capabilities with our own... our video and design team has had the privilege to work alongside SCTN's exceptionally talented individuals. The synchronization between our teams has been remarkable, as we've seen mutual respect and open communication channels yielding results that are nothing short of exceptional... Collaborations like these reinforce our belief in the power of collective endeavors and the incredible outcomes that can be achieved when two driven teams come together... We are confident that our collaborative efforts will continue to break new ground, and we look forward to many more years of a prosperous and enriching association.”  ESC Region 13 submitted SCTN’s Getting to Know the Transition and Employment Guide booklet and video to the Texas School Public Relations Association’s annual Star Awards program. Both products won Gold Stars and Best of Category awards! Gold Stars are awarded for entries that not only achieve its purpose with noticeable creativity, craft and skill, but, in the opinion of the judges, does so in an exceptional way. Best of Category awards are reserved for Gold Star winners that stand out from all the others in the same category and division for its exceptional creativity and quality.  Data Collection, Analysis, and Reporting/Emerging Needs: Throughout this document we have demonstrated our experience in data collection, analysis, and reporting to assess the effectiveness of our programs. Our commitment to data-driven decision-making ensures we continue to address emerging needs by identifying trends, successes, and improvement areas. The GC is dedicated to maintaining a high level of awareness regarding legislative developments and staying attuned to emerging needs and guidance. Possible emerging needs include initiatives related to providing information and support for 18+ programs, ECSE, dyslexia screening and evaluation, and standards-based IEPs. The proposed budget includes a specific allocation for emerging needs to ensure adaptability.
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