2023-2024 Summer Career and Technical Education Grant

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, January 29, 2024

®
Texas Education Agency NOGA ID

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 29, 2024.
Grant period from | March 20, 2024-September 30, 2024 |

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

Focus Area 1: Career and Technical Education Course

[ ] Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):  [NA
Organization Legacy Preparatory CDN 057846 ESCHL0 UEIL194EN2F3LD3

Address 375 Municipal Drive Suite 222 City Richarson ZIP[75080 Vendor ID

Primary ContactBrandi Braley Email pbbraley@legacypca.com Phone R14-264-4432
Secondary ContactJosie Eatman Email jeatman@legacypca.com Phone 972-533-4909

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [Staci Weaver Title Superintendent

Email sweaver@Ilegacypca.com Phone 8305070706

Signature R W g Date 02/12/12024
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CDN 057846 | VendorID Amendment #

D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

At Legacy Preparatory, our mission is to orchestrate educational experiences that center around meaningful outcomes. Through
engaging teaching, empowering culture, and enabling technology, we aim to equip scholars to be prepared for college, career,
and military paths. To realize this vision, we are excited about the prospect of hosting a 3-week Summer CTE camp, made
possible by grant funds. This camp will offer scholars a unique opportunity to explore various career clusters, providing hands-on
experiences that help them determine their ideal program of study. The grant funds will play a crucial role in making this
endeavor a success. We plan to compensate our dedicated program facilitators and enhance the overall hands-on experience
for the participants.

In our Business and Industry program, we intend to facilitate virtual business ownership experiences across diverse fields. This
will allow students to gain a comprehensive understanding of the intricacies of business ownership. For our Cybersecurity
program, the funds will enable us to provide students with essential equipment, allowing them to engage in activities such as
building hard drives, developing networks, and exploring web-based languages that drive our technology.

The Printing and Imaging program will immerse scholars in the world of Adobe, exploring tools like Photoshop, lllustrator,
nDesign, Premiere Pro, and Animate. Our on-campus print lab will bring their creations to life. The Healthcare Diagnostic
program will equip students with foundational knowledge of medical terminology and hands-on experience in vital tasks like
reading x-rays, drawing blood, and diagnosing fictitious patients after studying specific diseases and disorders.

In the Early Learning program, students will delve into the realm of educators, conducting research and identifying with specific
pedagogies. From the initial brainstorming to the implementation and reflection phases of a lesson, we are committed to
providing a comprehensive experience. These in-depth CTE opportunities are designed to empower our scholars to make
nformed decisions about their Program of Study, ensuring they graduate college, career, and military-ready.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

RFA # 701-24-121 |SAS # 473-24 || 2023-2024 Summer Career and Technical Education Grant | page 3 of 10




CDN P57846 | VendorID Amendment #

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
nnovation Specialist(Existing)- Program Masters Degree from accredited University. Valid teaching certification.
mplementation, Budget, Purchasing, Personnel | Minimum 5 years teaching experience.

placement, student recruitment.

Summer Program Facilitators (existing position) Bachelor's Degree from accredited University. Valid teaching certification or
Facilitate the learning for the program they are minimum 5 years industry experience in the Program of Study they will
pver. teaching.

CCMR Counselor (existing position) Masters Degree from accredited University. Valid teaching certification.

Before and After camp meeting to determine which| Minimum 3 years teaching experience.
program of study they will join.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Our proposed project focuses on three key objectives:

1. Familiarity with Program of Study Offerings: We aim to enhance students' awareness of the Program of Study
options available at Legacy Preparatory.

P. Finding the Best Match Before Graduation: Our goal is to guide students in identifying the most suitable Program
of Study for them to pursue before they graduate.

3. College, Career, and Military Readiness: We are committed to ensuring that students are well-prepared for
college, career, and military paths.

To achieve these objectives, the structure of our Summer CTE Camp is designed to provide students with a
comprehensive exploration of Legacy Preparatory's five Programs of Study. The program kicks off with exploration
hours on the first day, allowing students to gain an overview of each program and the classes they would take over
the course of four years. Each student will receive a journal to record their thoughts and ideas, helping them track
their feelings and thoughts in relation to the information provided.

Following the exploration hours, students will meet with a counselor to identify which Programs of Study they wish to
explore further. The subsequent 10 days will be dedicated to immersive experiences within their chosen program,
nvolving hands-on activities that deepen their understanding of processes and allow them to actively participate. At
the end of this period, students will engage in a reflective exercise to determine which Program of Study aligns with
their strengths and offers the best opportunity for excellence.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

RFA # 701-24-121 |SAS # 473-24 || 2023-2024 Summer Career and Technical Education Grant | page 5 of 10




CDN 0D57846 | VendorID Amendment #

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

The overarching goal of our program is to assist students in identifying the most suitable Program of Study for
themselves. Each program is equipped with a tailored rubric, aligning with the information and skills students acquire
during their exploration. Hands-on activities within each program are accompanied by corresponding rubrics,
providing facilitators with the means to offer real-time feedback, enabling students to recognize and leverage their
strengths. These rubrics will play a crucial role in the students' reflection process and, ultimately, in the selection of
their Program of Study. The performance measures for each program will be contingent upon the specific area of
study:

Business and Entrepreneurship: Students will delve into the intricacies of owning a business and will complete a
comprehensive Business Plan during the course.

Cybersecurity: Activities include assembling and disassembling a PC, designing a network, and coding a website,
providing a hands-on understanding of cybersecurity concepts.

Healthcare Diagnostic: Students will explore medical terminology and apply it to specific diagnoses, engage in tasks
ike drawing blood, and gain experience in reading x-rays.

Printing and Imaging: The focus is on utilizing Adobe programs and bringing designs to life using printing equipment,
offering practical experience in graphic design.

Early Learning: Students will delve into the importance of early exposure to technology and how technology is
nstrumental in preparing young students for the demands of the modern workforce.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The proposed budget is strategically designed to align with the specific needs and goals of our program. It
encompasses the allocation of resources to retain 5 staff members for an additional three weeks and secure
hon-consumable items essential for teaching and showcasing the distinct Programs of Study. Here's a breakdown of

how the budget will be utilized for each program:
Business and Entrepreneurship: The budget will support the acquisition of a virtual entrepreneur simulation, enabling
students to construct and develop a business from the ground up.

Cybersecurity: Funds will be directed towards obtaining PCs for students to assemble and disassemble, as well as
acquiring ports, connections for network wiring, and web design programming tools.

Printing and Imaging: The budget will cover the materials needed for printing, along with licenses for essential Adobe
programs that are integral to the program.

Healthcare Diagnostic: Resources will be allocated for non-consumable teaching aids, including Phlebotomy Training
kits, X-Ray reading kits, Individual Suture kits, and medical diagnosis and treatment cards.

Early Learning: Funds will be used to purchase technology for students to utilize in the planning and delivery of their

created lesson plans.

By investing in these non-consumable items and additional weeks for staff, the budget ensures a sustainable and
mpactful learning experience for students across all Programs of Study. This strategic allocation of resources will
contribute significantly to the success and effectiveness of our program, allowing students to engage in meaningful,
hands-on experiences that align with their chosen fields of study.

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.
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Vendor ID

Amendment #

1a. Needs Assessment (Focus Area 1): Applicants must complete a Needs Assessment Summary indicating specific

area of need the LEA has that hinders the completion of courses within programs of study. (For example:

describing scheduling conflicts, specific program of study teacher availability, etc.)

As a small charter school, we often encounter challenges such as students joining us with limited knowledge of our
Programs of Study, schedule conflicts, and staffing shortages. Many students, especially those transferring from
pther schools, lack a comprehensive understanding of the diverse programs we offer and the specific classes within
them. To address these challenges, we propose the implementation of a CTE Summer Camp.

This camp serves as a crucial platform to expose students to the array of Programs of Study we provide, allowing
them to discover their strengths and interests. Currently, we face constraints in terms of course availability and
scheduling due to having only one teacher per program of study. This limitation impacts the number of sections
available and the flexibility of class schedules.

By offering the CTE Summer Camp, we aim to bridge this gap. This initiative will provide students with a firsthand
experience of the programs, aiding them in making informed decisions about their academic paths. Additionally, it will
enable us to better understand students' preferences and demands, allowing for more strategic and efficient
scheduling of classes. This proactive approach ensures that students can be accommodated in their chosen
Programs of Study without overcrowding classrooms, ultimately enhancing their overall learning experience.

1b. Needs Assessment (Focus Area 2): Applicants must complete a Needs Assessment Summary indicating specific area of
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations,
describing scheduling conflicts, specific program of study teacher availability, etc.)

RFA #

701-24-121

SAS #

473-24

2023-2024 Summer Career and Technical Education Grant

Page 8 of 10



CDN 57846 | Vendor ID Amendment #

2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of

students who be engaged and supported in this focus area.

Entrepreneurship (25)
Printing and Imaging (25)
Healthcare Diagnostic (25)
Cybersecurity (25)

Early Learning (25)

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be

engaged and supported.
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CDN P57846 | VendorID

Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	TextField1[0]:  At Legacy Preparatory, our mission is to orchestrate educational experiences that center around meaningful outcomes. Through  engaging teaching, empowering culture, and enabling technology, we aim to equip scholars to be prepared for college, career, and military paths. To realize this vision, we are excited about the prospect of hosting a 3-week Summer CTE camp, made possible by grant funds. This camp will offer scholars a unique opportunity to explore various career clusters, providing hands-on experiences that help them determine their ideal program of study. The grant funds will play a crucial role in making this endeavor a success. We plan to compensate our dedicated program facilitators and enhance the overall hands-on experience for the participants.

 In our Business and Industry program, we intend to facilitate virtual business ownership experiences across diverse fields. This will allow students to gain a comprehensive understanding of the intricacies of business ownership. For our Cybersecurity program, the funds will enable us to provide students with essential equipment, allowing them to engage in activities such as building hard drives, developing networks, and exploring web-based languages that drive our technology. 

 The Printing and Imaging program will immerse scholars in the world of Adobe, exploring tools like Photoshop, Illustrator, InDesign, Premiere Pro, and Animate. Our on-campus print lab will bring their creations to life. The Healthcare Diagnostic program will equip students with foundational knowledge of medical terminology and hands-on experience in vital tasks like reading x-rays, drawing blood, and diagnosing fictitious patients after studying specific diseases and disorders.
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	textfield[0]: Our proposed project focuses on three key objectives:

1. Familiarity with Program of Study Offerings: We aim to enhance students' awareness of the Program of Study options available at Legacy Preparatory.

2. Finding the Best Match Before Graduation: Our goal is to guide students in identifying the most suitable Program of Study for them to pursue before they graduate.

3. College, Career, and Military Readiness: We are committed to ensuring that students are well-prepared for college, career, and military paths.

To achieve these objectives, the structure of our Summer CTE Camp is designed to provide students with a comprehensive exploration of Legacy Preparatory's five Programs of Study. The program kicks off with exploration hours on the first day, allowing students to gain an overview of each program and the classes they would take over the course of four years. Each student will receive a journal to record their thoughts and ideas, helping them track their feelings and thoughts in relation to the information provided.

Following the exploration hours, students will meet with a counselor to identify which Programs of Study they wish to explore further. The subsequent 10 days will be dedicated to immersive experiences within their chosen program, involving hands-on activities that deepen their understanding of processes and allow them to actively participate. At the end of this period, students will engage in a reflective exercise to determine which Program of Study aligns with their strengths and offers the best opportunity for excellence.
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	FirstBenchTxt[0]: The overarching goal of our program is to assist students in identifying the most suitable Program of Study for themselves. Each program is equipped with a tailored rubric, aligning with the information and skills students acquire during their exploration. Hands-on activities within each program are accompanied by corresponding rubrics, providing facilitators with the means to offer real-time feedback, enabling students to recognize and leverage their strengths. These rubrics will play a crucial role in the students' reflection process and, ultimately, in the selection of their Program of Study. The performance measures for each program will be contingent upon the specific area of study:
Business and Entrepreneurship: Students will delve into the intricacies of owning a business and will complete a comprehensive Business Plan during the course.

Cybersecurity: Activities include assembling and disassembling a PC, designing a network, and coding a website, providing a hands-on understanding of cybersecurity concepts.

Healthcare Diagnostic: Students will explore medical terminology and apply it to specific diagnoses, engage in tasks like drawing blood, and gain experience in reading x-rays.

Printing and Imaging: The focus is on utilizing Adobe programs and bringing designs to life using printing equipment, offering practical experience in graphic design. 

Early Learning: Students will delve into the importance of early exposure to technology and how technology is instrumental in preparing young students for the demands of the modern workforce. 
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	AmendmentNo[0]: 
	ProjEvalMod[0]: The proposed budget is strategically designed to align with the specific needs and goals of our program. It encompasses the allocation of resources to retain 5 staff members for an additional three weeks and secure non-consumable items essential for teaching and showcasing the distinct Programs of Study. Here's a breakdown of how the budget will be utilized for each program:
Business and Entrepreneurship: The budget will support the acquisition of a virtual entrepreneur simulation, enabling students to construct and develop a business from the ground up.

Cybersecurity: Funds will be directed towards obtaining PCs for students to assemble and disassemble, as well as acquiring ports, connections for network wiring, and web design programming tools.

Printing and Imaging: The budget will cover the materials needed for printing, along with licenses for essential Adobe programs that are integral to the program.

Healthcare Diagnostic: Resources will be allocated for non-consumable teaching aids, including Phlebotomy Training kits, X-Ray reading kits, Individual Suture kits, and medical diagnosis and treatment cards.

Early Learning: Funds will be used to purchase technology for students to utilize in the planning and delivery of their created lesson plans.  
By investing in these non-consumable items and additional weeks for staff, the budget ensures a sustainable and impactful learning experience for students across all Programs of Study. This strategic allocation of resources will contribute significantly to the success and effectiveness of our program, allowing students to engage in meaningful, hands-on experiences that align with their chosen fields of study.
	ProjEvalMod[1]: 

	#subform[7]: 
	AmendmentNo[2]: 
	VendorID[2]: 
	CDN[2]: 057846
	StatProgReq1Txt[0]: As a small charter school, we often encounter challenges such as students joining us with limited knowledge of our Programs of Study, schedule conflicts, and staffing shortages. Many students, especially those transferring from other schools, lack a comprehensive understanding of the diverse programs we offer and the specific classes within them. To address these challenges, we propose the implementation of a CTE Summer Camp.

This camp serves as a crucial platform to expose students to the array of Programs of Study we provide, allowing them to discover their strengths and interests. Currently, we face constraints in terms of course availability and scheduling due to having only one teacher per program of study. This limitation impacts the number of sections available and the flexibility of class schedules.

By offering the CTE Summer Camp, we aim to bridge this gap. This initiative will provide students with a firsthand experience of the programs, aiding them in making informed decisions about their academic paths. Additionally, it will enable us to better understand students' preferences and demands, allowing for more strategic and efficient scheduling of classes. This proactive approach ensures that students can be accommodated in their chosen Programs of Study without overcrowding classrooms, ultimately enhancing their overall learning experience.
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