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» 2023-2024 Summer Career and Technical Education Grant
' E Letter of Interest (LOI) Application Due 11:59 p.m. CT, Februpry 12,2024 .
® NOGA ID [iditnsy = Lia ket i s |

Texas Education Agency b i

Application sﬁmpin date a.r;d. ﬂ}ne )
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, February 12, 2024.
Grant period from | April 3,2024-September 30, 2024 &

Pre-award costs permitted from | ~ NotPermitted : J

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

X Focus Area 1: Career and Technical Education Course

[] Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Trinidad ISD coN[107-907] Esclr | uelE2FVYGPXEPMS

Address [105 W. Eaton St. City [Trinidad ZIP[75163 Vendor ID [75-6002657
Primary Contact[Natalie Martin Email patalie.martin@trinidadisd.com Phone P03-778-2673
Secondary ContactMatthew Mizell Email matt.mizell@trinidadisd.com Phone P03-778-2673

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

X LOI application, guidelines, and instructions

Xl General and application-specific Provisions and Assurances

X Debarment and Suspension Certification
X Lobbying Certification
Authorized Official Name Matthew Mizell Title

Superintendant

Email matt.mizell@trinidadisd.com Phone P03-778-2673

; /
Signature| /) L/1) Date P-12-2024
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CDN|[107-90 | Vendor ID|75-6002657 Amendment #

D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Overall Mission: The overarching goal of our program is to offer accessible and top-tier Career and Technical Education
opportunities, along with essential equipment, to students facing economic challenges. At our Title 1, 1A school, our students
often lack exposure to such resources in their day-to-day lives. Our aim is to empower them with the skills an knowledge crucial
for achieving success in their future careers. We are commited to fostering creativity, critical thinking, and technical proficiency
among students, while also prompting equity and inclusion in education.

Specific Needs of the Organization: Many students in our community face barriers to accessing CTE programs during the
academic year due to scheduling conflicts, limited course offerings, or other challenges.

Equipment and Resource Limitations: Our organization requires additional funding to acquire the necessary equipment,
materials, and resources to deliver effective CTE programs, particularly in specialized areas such as digital communications.
How the Program Will Address the Mission and Needs: The summer Principles of Arts, A/V, Technology, and Communications
class, implemented with grant funds, will address the mission and needs of our organization in the following ways:

1. Accessible CTE Opportunities: By offering the Principles of Arts, A/V, Technology, and Communications class during the
summer, we provide an alternative opportunity for students who were unable to enroll in the course during the academic year.
This ensures that a broader cohort of students can access essential CTE experiences and gain valuable skills in digital
communications. This marks the debut year of offering this class. However, due to our scheduling constraints, it was
unfortunately scheduled concurrently with our award-winning theater class, leaving students with the dilemma of selecting one
over the other.

2. Equipment and Resource Acquisition: We currently do not have a CTE budget, so the basic equipment we do have was
purchased by the teacher or was already at the school. Grant funds will be used to acquire the necessary equipment, materials,
and resources to deliver a high-quality audio-video production program. This includes cameras, microphones, editing software,
instructional materials, and other supplies essential for hands-on learning experiences.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.
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Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Summer Program Teacher

She is the existing CTE director and also is a TEA certified teacher of 12
years. She currently teaches the Principles of Arts, A/V, Technology, and
Communications class among others.

students

School Principal- Responsible for managing day- | | This is his first year as principal for Trinidad ISD, but he has been in the
to-day activities, overseeing staff, and assisting district for many years.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Title and Responsibilities of Position Required Qualifications and Experience

RFA # 701-24-121 |SAS #
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The summer Principles of Arts, AV, Technology, and Communications class aims to provide students with a
comprehensive understanding of the fundamental concepts and techniques in these interconnected fields while
fostering creativity, critical thinking, and practical skills. The major goals and objectives of this class can be outlined
as follows:

Understanding Principles: The primary objective is to ensure that students grasp the foundational principles of arts,
A/V, technology, and communications. These principles includes concepts such as composition, color theory,
storytelling, media production, and communication strategies.

Hands-on Experience: To provide students with practical experience, various hands-on activities and projects will be
implemented. These include creating multimedia presentations, designing digital artworks, producing videos or
audiovisual content, and developing communication campaigns.

Technical Proficiency: Another goal is to equip students with technical skills relevant to arts, A/V, technology, and
communications. This may involve training in software tools for graphic design, video editing, and audio production.
Collaboration and Communication: Collaborative projects and group activities will be incorporated to foster
teamwork and effective communication skills.

Creativity and Innovation: The class aims to cultivate creativity and innovation by encouraging students to explore
new ideas, experiment with different techniques, and think outside the box. Creative problem-solving exercises and
brainstorming sessions will be included to stimulate innovative thinking.

A variety of activities and strategies will be implemented throughout the course. These will include: lectures and
presentations to introduce key concepts and principles, creative projects and assignments to apply learned
concepts,

group discussions and critiques for peer feedback and reflection, guest speakers or industry professionals sharing
insights and experiences, research assignments to deepen understanding and knowledge of relevant topics,

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?
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Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Performance measures for the program related to student outcomes should align with the overarching purpose of
the class, which is to provide students with a comprehensive understanding of arts, A/V technology, and
communications, as well as to foster creativity, critical thinking, and practical skills. The following are some potential
performance measures we will use along with the tools and processes to assess and ensure their effectiveness. Pre
and post-assessment tests will be given to evaluate students' knowledge and understanding of key concepts using
quizzes and project-based assessments. The teacher will regularly review the assessment results to identify areas
of strength and improvement. Then if needed, the teacher will adjust her curriculum or teaching methods
accordingly. The second performance measure will be evaluation of students' proficiency in applying technical skills
such as graphic design, video editing, audio production, etc.. The tools for this will be rubrics for project evaluation,
portfolio reviews, or peer assessments. The process for effectiveness will be continuous feedback and assessment
during hands-on activities and projects. Then the teacher will provide additional resources or support for students
who need it. The third performance measure is the assessment of the students' ability to generate innovative ideas,
think critically, and apply creative solutions to problems. This will be measured by creative project evaluations,
brainstorming sessions, and self-reflection exercises. The teacher will encourage experimentation and risk-taking in
assignments and also provide opportunities for students to showcase their creativity and receive feedback from
peers and instructors. By implementing these performance measures, utilizing appropriate assessment tools, and
continuously evaluating the effectiveness of project objectives and strategies through feedback and reflection, the
program can ensure that it is meeting its goals of enhancing student outcomes and fulfilling the purpose of the class
effectively.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Trinidad ISD has identified and calculated the following areas in staffing and supplies and materials to meet the
needs and goals of the program. With that said, the following is the proposed budget:

Instructor Salary: A portion of the grant funds will be allocated to cover the salary of the qualified instructor who will
facilitate the class. The instructor will have expertise in audio-video production and will be responsible for delivering
engaging and informative instruction to participants.

Supplies and Materials: Grant funds will be used to acquire equipment for the program such as basic classroom
needs, Adobe software, cameras, desktop computers, microphones, and other equipment used for broadcasting
and filming. These supplies are crucial for hands-on learning experiences and will ensure that participants have
access to the tools necessary for mastering audio-video production techniques and obtaining their industry based
certifications.

Future Adjustments:To ensure ongoing sustainability and meet evolving needs, our organization will regularly
evaluate program outcomes, participant feedback, and budgetary requirements. Future adjustments may involve
reallocating funds based on programmatic priorities, refining outreach strategies to reach more students, and
exploring opportunities for partnership and collaboration to leverage resources more effectively. Additionally, we
remain committed to seeking additional funding opportunities to support the expansion and enhancement of our
CTE programs in alignment with our mission and goals.

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.
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|Program Requirements

1a. Needs Assessment (Focus Area 1): Applicants must complete a Needs Assessment Summary indicating specific
area of need the LEA has that hinders the completion of courses within programs of study. (For example:
describing scheduling conflicts, specific program of study teacher availability, etc.)

Trinidad ISD is a district in high need of this grant. In addressing the needs of our small rural school, we have
identified a pressing need for the establishment of a Career and Technical Education principles class during the
summer session. Our school serves a diverse population of students with the majority from low-income families,
and many face limited access to educational opportunities beyond traditional classroom settings. By introducing a
CTE class, we aim to address several critical needs and provide our students with valuable skills and experiences
that will enhance their future prospects. Our school lacks resources to offer a wide range of CTE programs, leaving
students with limited options for hands-on learning experiences. As a result, many students miss out on
opportunities to explore career pathways in fields such as audiovisual technology, which are increasingly in demand
in today's job market. Our community faces economic challenges, with a significant portion of families living below
the poverty line. Providing access to high-quality CTE programs can empower students with the skills and
knowledge needed to pursue lucrative career paths, breaking the cycle of poverty and contributing to the economic
growth of our community. Offering engaging and relevant CTE courses during the summer can help address issues
of student disengagement and dropout rates. By providing hands-on learning experiences in a subject area that
interests many students, we can increase attendance and retention rates, ultimately improving academic outcomes
and graduation rates. The modern workforce increasingly demands skills in areas such as digital media production,
communication, and teamwork. By offering a CTE Audio Video class, we can equip our students with essential 21st-
century skills that are highly valued by employers across various industries. Another critical need pertains to
equipment. While we currently possess six Mac Minis, our reliance on PC keyboards and monitors remains.
Additionally, the majority of students in these classes utilize Chromebooks. Despite our intentions for students to
utilize the Adobe Suite, we have been unable to procure licenses for it, and it is incompatible with Chromebooks
anyways. Our equipment inventory includes an older camera, green screen, and lights. It is imperative that we
enhance our program by providing students access to more advanced equipment to align with industry standards.
However, achieving this upgrade is beyond our means without assistance from external sources.

1b. Needs Assessment (Focus Area 2): Applicants must complete a Needs Assessment Summary indicating specific area of
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations,
describing scheduling conflicts, specific program of study teacher availability, etc.)
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2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

The Principles of Art, A/V, Technology, & Communications class falls under the Digital Communications program of
study, as outlined by the Texas Education Agency. This program of study encompasses a range of CTE courses
designed to prepare students for careers in various fields related to arts, audio-video technology, and
communication. The specific CTE course offered within the Arts, A/V Technology, and Communications program of

study is the Principles of Arts, Audio Video, Technology, and Communications class. We anticipate engaging and
supporting 10 students in this summer class.

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.

Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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Understanding Principles: The primary objective is to ensure that students grasp the foundational principles of arts, A/V, technology, and communications. These principles includes concepts such as composition, color theory, storytelling, media production, and communication strategies.
Hands-on Experience: To provide students with practical experience, various hands-on activities and projects will be implemented. These include creating multimedia presentations, designing digital artworks, producing videos or audiovisual content, and developing communication campaigns.
Technical Proficiency: Another goal is to equip students with technical skills relevant to arts, A/V, technology, and communications. This may involve training in software tools for graphic design, video editing, and audio production.
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	form1[0].Page4[0].ProjEvalMod[0]: Trinidad ISD has identified and calculated the following areas in staffing and supplies and materials to meet the needs and goals of the program. With that said, the following is the proposed budget:

Instructor Salary: A portion of the grant funds will be allocated to cover the salary of the qualified instructor who will facilitate the class. The instructor will have expertise in audio-video production and will be responsible for delivering engaging and informative instruction to participants.

Supplies and Materials:  Grant funds will be used to acquire equipment for the program such as basic classroom needs, Adobe software, cameras, desktop computers, microphones,  and other equipment used for broadcasting and filming. These supplies are crucial for hands-on learning experiences and will ensure that participants have access to the tools necessary for mastering audio-video production techniques and obtaining their industry based certifications.

Future Adjustments:To ensure ongoing sustainability and meet evolving needs, our organization will regularly evaluate program outcomes, participant feedback, and budgetary requirements. Future adjustments may involve reallocating funds based on programmatic priorities, refining outreach strategies to reach more students, and exploring opportunities for partnership and collaboration to leverage resources more effectively. Additionally, we remain committed to seeking additional funding opportunities to support the expansion and enhancement of our CTE programs in alignment with our mission and goals.
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