2023-2024 Summer Career and Technical Education Grant

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, January 29, 2024

®
Texas Education Agency NOGA ID

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 29, 2024.
Grant period from | March 20, 2024-September 30, 2024 |

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

Focus Area 1: Career and Technical Education Course

Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A
Organization [Raymondville ISD CDN (245903 ESC|1 UEI|FB5ZZXL457N8

Address 419 FM 3168 City [Raymondyville ZIP|78580 Vendor ID [{1746001950
Primary Contact|Dr. Benjamin Clinton Email |clintonb@raymondvilleisd.org Phone |956-689-8181
Secondary Contact|Kish Russell Email [kishrussell@yahoo.com Phone |210-289-3016

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name [Stetson Roane Title|Superintendent

Email |sroane@raymondvilleisd.org Phone [956-689-8181

Signature W’— Date|01/29/2024
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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Career & Technical Education Course Program overview: Raymondville ISD (RISD)will implement a summer program that connects
students' learning to work-based learning opportunities. Students will participate in a five week extended school year program for their
selected CTE pathway: Nursing, Education & Training, or Law Enforcement.

Mission: RISD works to align CTE program offerings with the regional labor market needs and to address any gaps within the local
workforce. This mission ensures students will be successful transitioning into gainful employment opportunities upon graduation.

Needs: RISD's career clusters: Nursing, Education & Training, and Law Enforcement meet the state or regional definition of "in-demand"
and "high-wage" at this current time.

This summer program will provide CTE students with the necessary knowledge and skills for success in their career pathway. CTE
teachers and curriculum will be used to extend students' learning beyond the traditional school day. Partnership with Texas Southmost
College and the RISD career guidance and counseling program will provide additional support to summer courses with:

1. Advising students and parents on high school programs and academic curriculum, preparing them for college application and
admission; and recruitment efforts from students identified as special populations: races, ethnicities, and genders.

2. Arranging dual/concurrent enrollment and Advanced Placement credits to prepare students for the rigor of postsecondary education.
3. Planning and preparation for college admissions tests, SAT and ACT.

4. Informing students about postsecondary financing that can be used to support advanced education and training.

5. Developing career portfolios, which include test and grades results, examples of student work, and resumes and cover letters to
prospective employers.

6. Arranging job shadowing, work placements, and community-based learning programs to allow students to directly experience workp

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Work-based learning experiences: Raymondbville ISD (RISD) will implement a summer work-based learning program that connects
students' learning to their selected CTE career path. Students will participate in a five week extended school year program for their
selected CTE pathway: Nursing, Education & Training, or Law Enforcement.

Mission: RISD works to align CTE program offerings with the regional labor market needs and to address any gaps within the local
workforce. This mission ensures students will be successful transitioning into gainful employment opportunities upon graduation.
RISD has established partnerships and MOUs with Texas Southmost College and Coastal Bend College to develop and implement CTE
programs. CTE students have access to enroll and take dual credit programs with the local community college that will lead to industry
based certifications and licenses within their career pathway. All partners provide support through training and course implementation
to supplement and enhance the CTE course offerings available in the district. CTE partners will bring training to the district or provide
courses at the college specifically designed to ensure the success of high school CTE students. Work-based learning will be supervised
by the CTE teachers and facilitated by college partnerships.

Nursing: Students will engage in a five week, practical application of their knowledge through internship hours shadowing nursing staff
in the district's health clinic. Examples of internship activities may include: developing their skills such as caring for patients, routine
monitoring of vital signs, creating and implementing care plans, maintaining medical records, and appointment setting and follow-up.

Education & Training: Students will participate in a five week summer internship in the district's summer early childhood program.
Under the leadership of the CTE teacher, student will be guided in applying their knowledge during the courses, "Practicum in
Education and Training" and "Career Preparation I". Examples of internship activities will include practice teaching, instruction,
classroom management, parent conferences, record keeping and management, and creation of instructional and enrichment materials.

Law Enforcement: Students enrolled in the Law Enforcement pathway will be engaged in shadowing RISD security and police officers
during a five week internship. Internship activities will be coordinated and supervised by RISD CTE teachers and facilitated by RISD
officers. Students will learn how to identify and appropriately and legally respond to breaches in the law according to statutory rules
and regulations.
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Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Director of Curriculum and Instruction: Manages and Bachelor's degree with 3 years teaching experience. Master's degree, Principal/

supervises the CTE program, courses, counselors, Administrator certification. Experience working in high school or career
advising, College Career & Military Readiness readiness programs (3 years) or as a school administrator position.

CTE Teachers: facilitate CTE courses, instruction, Bachelor's degree in education and/or experience in the trade or vocation
curriculum, assessment, progress monitoring, related to teaching assignment (5 years). Teaching certification (preferred).

facilitates work-based internships with CTE partners Experience managing CTE internships and apprenticeships.

TX Southmost College: provides curriculum and
instructional services for CTE courses through dual
credit or concurrent enrollment

Master's degree or minimum of 5 years experience in trade or vocation related
to CTE courses and/or internship.

Counselor: Recruit and enroll students in CTE
courses, develop and monitor CTE pathway plans
and graduation plans

Bachelor's degree with secondary teaching experience (3 years), Master's
degree in guidance and counseling, certification

Coastal Bend College: provides curriculum and
instructional services for CTE courses through dual
credit or concurrent enrollment

Master's degree or minimum of 5 years experience in trade or vocation related
to CTE courses and/or internship.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Director of Curriculum and Instruction: Manages and | |Bachelor's degree with 3 years teaching experience. Master's degree, Principal/

supervises the CTE program, courses, counselors, Administrator certification. Experience working in high school or career
advising, College Career & Military Readiness readiness programs (3 years) or as a school administrator position.

CTE Teachers: facilitate CTE courses, instruction, Bachelor's degree in education and/or experience in the trade or vocation
curriculum, assessment, progress monitoring, related to teaching assignment (5 years). Teaching certification (preferred).

facilitates work-based internships with CTE partners Experience managing CTE internships and apprenticeships.

TX Southmost College: provides curriculum and
instructional services for CTE courses through dual
credit or concurrent enrollment

Master's degree or minimum of 5 years experience in trade or vocation related
to CTE courses and/or internship.

Counselor: Recruit and enroll students in CTE
courses, develop and monitor CTE pathway plans
and graduation plans

Bachelor's degree with secondary teaching experience (3 years), Master's
degree in guidance and counseling, certification

Internship partnerships: Nursing, Education & Nursing staff: Minimum of 3 years experience working in a nursing position.
Training, and Law Enforcement: RISD staff will Education & Training: Minimum of 3 years experience working in early
provide district CTE internships for CTE students childhood. Law Enforcement: 3 years experience as a school/district officer.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Goal #1: 100% of participating CTE nursing students will complete their CTE course of study requirements.
Goal #2: 100% of participating CTE law enforcement students will complete their CTE course of study requirements.
Goal #3: 100% of participating CTE education and training students will complete their CTE course of study requirements.

Objective #1: RISD will implement the career clusters with occupations that meet the state or regional definition of "in-
demand" and "high-wage": Health Science-Licensed, Vocational Nurses, Certified Nurses Assistant, Registered Nurses, Law
Enforcement-Police and Sheriff's Patrol Officers, and Education & Training.

Objective #2: RISD will provide 20 CTE students with a five week summer CTE program to extend and enhance students'
learning in their CTE courses.

Strategies/Activities:

1. Recruit and enroll students in the summer CTE courses aligned with their career pathway

2. Develop partnerships and MOU with TX Southmost College

3. Review and monitor students' CTE graduation plans and progress towards completion of CTE courses

4. Schedule additional summer academic interventions to support students' completion of CTE courses

5. Collaborate with external partners to develop and align CTE scope and sequence with curriculum, instruction, and
assessments

6. Schedule and conduct CTE practice exams for students to obtain licensing and/or certifications

7. Purchase supplies, materials, tools, uniforms, and resources for use during CTE courses

8. Schedule and facilitate meetings and collaboration between RISD staff and TX Southmost College staff to align courses
with work-based learning opportunities

9. Collaborate with local businesses to serve as guest speakers to share their work-based experiences with students

10. Coordinate with local businesses to schedule job shadowing experiences for each CTE career pathway

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Goal #1: 100% of participating CTE nursing students will complete their CTE course of study requirements.

Goal #2: 100% of participating CTE law enforcement students will complete their CTE course of study requirements.

Goal #3: 100% of participating CTE education and training students will complete their CTE course of study requirements.
Objective #1: RISD will implement the career clusters with occupations that meet the state or regional definition of "in-
demand" and "high-wage": Health Science-Licensed, Vocational Nurses, Certified Nurses Assistant, Registered Nurses, Law
Enforcement-Police and Sheriff's Patrol Officers, and Education & Training.

Objective #2: RISD will provide 20 CTE students with a five week summer CTE program with paid internships in their CTE
programs.

Strategies/Activities:

1. Recruit and enroll students in the summer CTE courses aligned with their career pathway

2. Develop partnerships and MOU with TX Southmost College to support student internships

3. Conduct training for RISD staff facilitating summer internships for CTE students

4. Schedule and conduct meetings with parents to provide information and progress on internship opportunities

5. Review and monitor students' CTE graduation plans and progress towards completion of CTE courses

6. Schedule and conduct mentoring and job coaching to support students' successful completion of internships

7. Collaborate with external partners to develop and align CTE scope and sequence with curriculum, instruction, and
assessments with internship activities

8. Purchase supplies, materials, tools, uniforms, and resources for use during CTE courses

9. Schedule and facilitate meetings and collaboration between RISD staff and TX Southmost College staff to align courses
with work-based learning opportunities

10. Collaborate with local businesses to serve as guest speakers to share their work-based experiences with students
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|Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Performance measures: RISD will utilize performance measures that align with the state's measures on the Texas Academic
Performance Report (TAPR) and with the purpose of the program: 1) Four-Year and Extended Graduation Rates; 2) Number
of CTE Completers, 3) Number of College, Career, or Military Ready (Annual Graduates), 4) Number of Approved Industry-
Based Certification (Annual Graduates), and 5) Number of academic proficiency in Reading/Language Arts, Math, and
Science. The CTE program will work to address the needs revealed in these indicators.

Tools used to measure performance: RISD leadership staff will meet with TX Southmost College staff to review performance
measure data reported on the TAPR. The previous year's TAPR data will be used as baseline data to determine the progress
of the program'’s progress. An analysis of data will identify areas of success and need. RISD leaders will utilize district
resources, staff, and services to address areas of need for the success of the program.

In addition, a student survey will be administered to collect information on the following factors: CTE course curriculum and
instruction, academic support provided by CTE teachers, assistance with practice exams for passing career license or
certification requirements, any barriers or obstacles to access CTE courses, and the enrollment process and information
provided for CTE courses. Results from the survey will be reviewed and used to ensure effectiveness of project objectives
and strategies. Feedback from student mentoring and coaching will be used to strengthen supports for students to meet
CTE course expectations and standards.

The counselor will meet with CTE students, parents, and teachers to review their graduation and CTE plans, discuss
progress, and identify any supports to ensure completion of CTE courses.

[Performance and Evaluation Measures (Focus Area 2)
Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Performance measures: RISD will utilize performance measures that align with the state's measures on the Texas Academic
Performance Report (TAPR) and with the purpose of the program: 1) Four-Year and Extended Graduation Rates; 2) Number
of CTE Completers, 3) Number of College, Career, or Military Ready (Annual Graduates), 4) Number of Approved Industry-
Based Certification (Annual Graduates), and 5) Number of academic proficiency in Reading/Language Arts, Math, and
Science. The CTE program will work to address the needs revealed in these indicators.

Tools used to measure performance: The previous year's TAPR data will be used as baseline data to determine the
program's progress and any areas of need. An analysis of data will include a collaboration with and input provided from
stakeholders: internship staff, parents, CTE teachers, RISD leaders, and college staff. District resources, staff, and services will
be identified to address areas of need for the success of the program. RISD leadership staff will meet with TX Southmost
College staff to establish an internship rubric aligned with performance measures for each CTE career pathway.

In addition, a student survey will be administered to collect information on the following factors: CTE course curriculum and
instruction, academic support provided by CTE teachers, assistance with practice exams for passing career license or
certification requirements, any barriers or obstacles to access CTE courses, and the enrollment process and information
provided for CTE courses. Results from the survey will be reviewed and used to ensure effectiveness of project objectives
and strategies. Feedback from student mentoring and coaching will be used to strengthen supports for students to meet
CTE course expectations and standards.

The counselor will meet with CTE students, parents, and teachers to review their graduation and CTE plans, discuss
progress, and identify any supports to ensure completion of CTE courses and internships.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

All costs are for 20 students in Nursing, Law Enforcement, and Education & Training career pathways to participate in a five-
week summer program.

Staffing 6100-10.0 CTE Teachers $3,000/teacher=$30,000

Contracted Services: 6200-TX Southmost College=$10,000

Supplies and materials: 6300-$5,000 CTE course supplies, resources, tools, devices
Miscellaneous Operating Costs: 6400-$2,000 Transportation costs, $3,000 tuition costs

Total: $50,000

The budget will be closely monitored by the Director of Curriculum and Instruction. Adjustments will be made in the future
to address any needs that arise. Information from the student survey and input provided by stakeholders will be used to
inform any budget modifications.

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

All costs are for 20 students in Nursing, Law Enforcement, and Education & Training career pathways to participate in a five-
week summer internship program.

Staffing: 6100-RISD internship counselor $5,000

Contracted Services: 6200-TX Southmost College=$10,000

6200-Student internship costs 20 students 19 hours/week @ $10/hour=$3,800/ week for 5 weeks=519,000

Supplies and materials: 6300-$5,000 CTE course supplies, resources, tools, devices

Miscellaneous Operating Costs: 6400-$6,000 Transportation costs, $5,000 tuition costs

Total: $50,000

The budget will be closely monitored by the Director of Curriculum and Instruction and the Chief Financial Officer.
Adjustments will be made in the future to address any needs that arise. Information from the student survey and input
provided by stakeholders will be used to inform any budget modifications.
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|Program Requirements

1a. Needs Assessment (Focus Area 1): Applicants must complete a Needs Assessment Summary indicating specific
area of need the LEA has that hinders the completion of courses within programs of study. (For example:
describing scheduling conflicts, specific program of study teacher availability, etc.)

RISD will conduct an annual needs assessment with the input of stakeholders (parents, teachers, administrators, community
members, paraprofessionals, and partnerships) to identify the needs of CTE students. This process will include a
comprehensive review and analysis of the program's performance measures:

1. Number of students participating in internships or pre-apprenticeship training as part of the program

2. Student information as a part of the fall PEIMS submission

3. Demographics of the students served

4. List of business and industry partners offering work-based learning experiences to students as a part of the program
5.Total and average hours worked by students in the program

6. Total and average hourly earnings of students in the program

7. Evidence of training plans for each student in the program

8. Evidence of partnership agreements for each business and industry partner involved in the program

9. Evidence of culminating assessments or recognition of skills for each student in the program

10. Report of all data related to PEIMS (In the Fall PEIMS Submission)

The results from the student survey will also be included in the needs assessment process. The survey will include questions
to identify potential barriers for CTE course completion, the summer course schedule, availability of teachers for their
specific program of study, information provided about the program, access to academic support, and interest in future CTE
courses, trainings, or work-place opportunities. Feedback from the survey will be reviewed and discussed to understand
specific areas of need to ensure students are successful at completing CTE courses within their program of study. A needs
assessment document will be created to document the needs that have been identified along with any program
modifications as needed.

1b. Needs Assessment (Focus Area 2): Applicants must complete a Needs Assessment Summary indicating specific area of
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations,
describing scheduling conflicts, specific program of study teacher availability, etc.)

RISD will conduct an annual needs assessment with the input of stakeholders (parents, teachers, administrators, community
members, paraprofessionals, and partnerships) to identify the needs of CTE students. This process will include a
comprehensive review and analysis of the program's performance measures:

1. Number of students participating in internships or pre-apprenticeship training as part of the program

2. Student information as a part of the fall PEIMS submission

3. Demographics of the students served

4. List of business and industry partners offering work-based learning experiences to students as a part of the program

5. Total and average hours worked by students in the program

6. Total and average hourly earnings of students in the program

7. Evidence of training plans for each student in the program

8. Evidence of partnership agreements for each business and industry partner involved in the program

9. Evidence of culminating assessments or recognition of skills for each student in the program

10. Report of all data related to PEIMS (In the Fall PEIMS Submission)

The results from the student survey will also be included in the needs assessment process. The survey will include questions
to identify potential barriers for CTE course completion, the summer course schedule, availability of teachers for their
specific program of study, information provided about the program, access to academic support, and interest in future CTE
courses, trainings, or work-place opportunities. Feedback from the survey will be reviewed and discussed to understand
specific areas of need to ensure students are successful at completing CTE courses within their program of study. A needs
assessment document will be created to document the needs that have been identified along with any program
modifications as needed.
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[Program Requirements, cont'd. |

2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

RISD's summer CTE program will be open to 20 CTE students from any of the following programs of study: Nursing, Law
Enforcement, and Education and Training. In March 2024, CTE students will be invited to complete an application to enroll
in the summer CTE program course of study. RISD staff will review applications and invite students and parents to an
information session to learn more about the summer program. CTE teachers will be notified of the opportunity to teach the
CTE courses during the summer and will complete an application for teaching in the summer program.

Nursing: The Nursing Science program of study extend students' knowledge and skills related to patient care. CTE learners
will strengthen their learn about or practice caring for patients, routine procedures such as monitoring vital signs,
development and implementation of care plans, maintenance of medical records, and disease or pain management.

Law Enforcement: The Law Enforcement program of study teaches students about the development of, adherence to, and
protection of various branches of law. Students will gain valuable knowledge and skills about statutory rules and
regulations that relate to help students understand how to legally respond to breaches in the law as a law enforcement
agent or officer. Students will learn how to conduct an investigation and understand how and why breaches in the law
occurred.

Education & Training: This program of study will help students to understand how to plan, manage, and provide education
and training services and related learning support services in a variety of contexts: childcare, public school, charter school,
private school, or other learning organization.

All CTE courses will be conducted in partnership with the Texas Southmost College and aligned with the scope and
sequence for students' successful completion of their sel