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3 1—' » 2023-2024 Summer Career and Technical Education Grant

" Letter of Interest (LOI) Application Due 11:59 p.m. CT, January 29, 2024
“o NOGA ID

Texas Educatlon Agency

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 29, 2024.

Grant period from | March 20, 2024-September 30, 2024 *|
Pre-award costs permitted from Not Permitted ’
IRequired Attachments L e Ll

1. Excel workbook with the grant's budget schedules (Imked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

|Select Focus Area (Applicants May Select One or Both Focus Areas)
Focus Area 1: Career and Technical Education Course

Focus Area 2: Work-Based Learning Experiences

|[Amendment Number

Amendment number (For amendments only; enter N/A when completlng this form to apply for grant funds): N/A
|Applicant Information ‘ PR

Organization [Banquete ISD CDN([178-913 ESC|02 UEI|R52SW3LXMM23

Address {4339 Fourth Street City |Banquete ZIP|78339 Vendor ID |74-6000221
Primary Contact{Connie Herrera Email | cherrera@banqueteisd.net Phone [361-387-2551
Secondary Contact|Elsa Hofstetter Email |ehofstetter@banqueteisd.net Phone |361-387-8588

|Certification and Incorporation

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification

Lobbying Certification
Authorized Official Name|Dr. Stacy Johnson Title

General and application-specific Provisions and Assurances

Superintendent

Email | sjiohnson@banqueteisd.net

Phone [361-387-2551
‘\ ]

Signature (}7‘ MM/ Date l, Z_Q ..ayf
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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

OVERVIEW OF THE PROGRAM: Banquete ISD's Summer CTE Grant will fund a targeted Summer Bridge program. This initiative, designed
for a maximum of 50 students, will provide intensive exposure to key Career and Technical Education (CTE) areas: Healthcare
Diagnostics, Applied Agricultural Engineering, Business Management, and Family and Community Services. The program, spanning
three weeks from Monday to Thursday, 8 AM to 3 PM, on the high school campus, aligns with Banquete ISD's mission of equipping
students with practical skills for future success.

MISSION: Banquete ISD's primary mission is empowering all BISD students for a lifetime of success. The Summer Bridge program, funded
by the CTE Grant, aligns with this mission by addressing economic disadvantages. The three-week duration, Monday through Thursday,
during regular hours, by offering focused exposure to these CTE programs ensures accessibility and sets economically disadvantaged
students on a path to success.

SPECIFIC NEEDS: Unfortunately, the district faces different community and district demographic needs, as reflected by TEA
classifications categorizing Banquete ISD as a rural district (5 priority pts.). These needs include but are not limited to:

Banquete ISD faces significant challenges as indicated by the following statistics: 1) A staggering 72.6% of our student population falls
under the Economically Disadvantaged (ED) category, surpassing the state's average of 62.1%. 2) Nearly one hundred percent of our
students qualify for Title 1 support, exceeding the state's average of 64.6%. 3) Only 31.5% of our student’s graduate college-ready,
highlighting a pressing need for intervention compared to the state’s average of 52.9%. These statistics, sourced from TAPR 2022-2023,
underscore the urgency and importance of addressing the educational needs of our students, particularly those facing economic
disadvantages.

ADDRESSING NEEDS:

Given the challenges stemming from limited post-secondary follow-through and the prevalence of poor economic status among our
students, the district is committed to implementing Focus Area 1. This program aims to offer students a pathway out of economic
hardships by providing them with the skills needed for high-wage jobs and facilitating access to post-secondary education.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

PROGRAM OVERVIEW: In pursuit of the 2023-2024 Summer CTE grant within Focus Area 2, our district aims to engage a cohort of twenty
students in an intensive 4-week Work-based Learning Program. Successful applicants will be compensated for their involvement in an
on-campus internship partnered with the district's Maintenance Department (endorsed by a Letter of Support, earning 1 priority point).
The Maintenance Department will impart essential trade skills in Electrical and Plumbing (2 priority points), complemented by our
Administration Department, students will learn the day-to-day activities of Business Management. Additionally, we have collaborated
with a local business partner, Larry Humada, who will contribute expertise in Heating, Ventilation, and Air Conditioning (HVAC) (earning
1 priority point). During their internship, students will gain practical experience in various tasks, including installing ductwork (HVAC
and sheet metal), checking water heater pressure and temperature (HVAC), and maintaining and repairing electrical wiring and fixtures.

MISSION: Aligned with Banquete ISD's core mission of empowering all students for lifelong success, the Summer Bridge program,
supported by the CTE Grant, specifically addresses economic disadvantages. The program spans three weeks, Monday through
Thursday, during regular hours, ensuring accessibility for economically disadvantaged students and guiding them towards success in
their chosen paths.

SPECIFIC NEEDS: However, Banquete ISD faces unique challenges given its small, rural classification by TEA (earning 5 priority points).
These challenges are evidenced by key statistics:

- 72.6% of our student population falls under the Economically Disadvantaged (ED) category, surpassing the state average of 62.1%.

- Nearly 100% of our students qualify for Title 1 support, exceeding the state's average of 64.6%.

- Only 31.5% of our students graduate college-ready, emphasizing the urgent need for intervention compared to the state's average of
52.9%. Data sourced from TAPR 2022-2023 underscores the urgency of addressing the educational needs of our students, particularly
those facing economic disadvantages.

ADDRESSING NEEDS: Similar to Focus Area 1, the district is committed to addressing these challenges by implementing Focus Area 2
with precision. This initiative ensures that students acquire crucial employability skills, encompassing both career preparation and soft
skills essential for workforce readiness and securing high-paying jobs. Through this targeted approach, our district endeavors to
alleviate the economic, career, and post-secondary readiness concerns prevalent in our community.
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Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

CTE Teachers - Responsible for overseeing the
program and ensuring all performance measures are
monitored. (Existing)

Minimum of a Bachelor's Degree in Education or related field; and be certified
to offer CTE courses.
Experience: 2 years of experience in providing CTE education.

Project Director - Oversee students on-site
and assist with the management and oversight of
grant-related services. (Proposed)

Minimum of a Bachelor’s Degree in Education or a related field.
Experience: Has 1 year of experience with managing programs, grants,
personnel, and budgets.

Campus Counselor - Teach, support, and
communicate the opportunities to participate in the
bridge programs. (Existing)

Minimum of a Master’s Degree in Education or a related field.
Experience: Must have 2 years of experience in assisting students in selecting
careers.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

Project Director - Oversee students on-site
and assist with the management and oversight of
grant-related services. (Proposed)

Minimum of a Bachelor’s Degree in Education or a related field.
Experience: Has 1 year of experience with managing programs, grants,
personnel, and budgets.

Partnering Business Liaison — Will be responsible for
overseeing students as they receive work-based
learning opportunities. (Proposed)

Ability/knowledge to offer the targeted CTE trainings and oversight in work-
based learning activities.
Experience: 3 years of experience in the targeted industry.

District Department Liaison -Responsible for
ensuring proper implementation of selected work-
based learning opportunities offered. (Proposed)

Minimum Qualifications necessary to work in the targeted CTE POS. Experience:
Must have at least 3 years of proven knowledge in conducting work-based
activities.

Campus Counselor - Teach, support, and
communicate the opportunities to participate in the
bridge programs. (Existing)

Minimum of a Master’s Degree in Education or a related field.
Experience: Must have 2 years of experience in assisting students in selecting
careers.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

FOCUS AREA 1: Major Goals/Objectives of The Proposed Program: The primary GOAL of Banquete ISD's Focus Area 1
initiative for the 2023-2024 Summer CTE Grant is to afford up to 50 students the opportunity to engage in Summer Bridge
programs centered around Health Care Diagnostics, Applied Agricultural Engineering, Business Management, and Family
and Community Services pathways. Crafted to highlight diverse pathways leading to post-secondary education and
lucrative careers, this Summer Bridge Program’s OBJECTIVE is to pave the way for a more promising future for our students.

ACTIVITIES/STRATEGIES: To enhance the likelihood of achieving these objectives and ensuring impactful programs,
Banquete ISD will implement the following activities within the framework of the Summer Bridge Program:

« Conducting personalized one-on-one sessions between students and counselors to formulate a comprehensive long-term
plan for realizing their career goals.

« Arranging campus tours designed to instill confidence in incoming 8th and 9th-grade students as they transition to high
school.

« Facilitating informative meetings for parents and students, offering in-depth insights into the diverse array of Career and
Technical Education (CTE) Programs of Study available at the high school.

« Launching introductory courses that cover a range of TEA CTE Programs of Study comprehensively.

In summary, Banquete ISD's Focus Area 1 Program for the 2023-2024 Summer CTE Grant presents a transformative Summer
Bridge experience for up to 50 students, paving the way for post-secondary education and high-wage careers, ultimately
promising a brighter future. Through activities such as personalized counseling, campus tours, informative meetings, and
comprehensive courses, we aim to provide essential support. This initiative represents an investment not only in individual
success but also in the prosperity of our community. It stands as a crucial endeavor with the potential to positively shape
the future of our students and the community at large.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

FOCUS AREA 2: Major Goals/Objectives: Banquete ISD's OBJECTIVE for the Focus Area 2 program is to offer economically
disadvantaged students invaluable work-based experiences in HVAC, Electrical, Plumbing (3 priority points) and Business
Management. This program is designed to serve up to 20 students, with the overarching aim of providing them with vital
employability skills essential for high-paying careers while concurrently facilitating a pathway to post-secondary education.

ACTIVITIES/STRATEGIES: In order to ensure the attainment of these goals, the district, given its small, rural location and
limited business opportunities, will leverage its district maintenance department (signed letter of support — 1 priority point),
Banquete District Business Office and local business partner [Insert name of Business]. As part of this strategy, the district
will provide participating students a priceless opportunity to gain practical work experience through a variety of activities,
including, but not limited to:

« Inspecting and diagnosing HVAC systems;

« Installing and maintenance of HVAC components;

« Installing electrical fixtures;

« Conducting safety inspections to ensure compliance of district facilities;
« Installing, repairing, and maintaining plumbing systems;

« Conducting preventative maintenance on plumbing systems;

These pivotal and enlightening experiences will enhance student learning, cultivate valuable employability skills for the job
market, facilitate a smoother transition from education to the workforce, and improve post-school outcomes, including
employment and attendance in post-secondary education.
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Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

FOCUS AREA 1 PERFORMANCE MEASURES: Banquete ISD determined its performance and evaluation measures based on
the guidelines to ensure STUDENT OUTCOMES are evaluated consistently throughout the program period.

« Student Diversity: Student information to determine the demographics of the students served.

« Number Served: Number of students enrolled in the summer program.

« Program Completion: Number of students completing the summer program.

« Course (s) Completed: Collection of data related to PEIMS.

TOOLS USED TO MEASURE PERFORMANCE AND TO ENSURE EFFECTIVENESS: Banquete ISD will utilize the following means/
tools to measure performance and ensure the program's effectiveness: Student/Stakeholder Surveys, Texas Academic
Performance Report Data, Attendance Records, Sign-in Sheets, and PEIMS data. Future indicators of success will be based
on the number of students interested and a review of increased enrollment numbers in CTE classes.

PROCESSES USED TO ENSURE EFFECTIVENESS OF GOALS/OBJECTIVES: Banquete ISD will use the collected data to assess if
the students in the program are meeting the goals and objectives, as well as to evaluate the effectiveness of the strategies
for student success. The data collection process involves:

« Analyzing grades on a weekly basis.

« Reviewing daily attendance records.

+ Administering pre- and post-program completion surveys.

« Reviewing both pre- and post-program completion PEIMS data and the TAPR report.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

FOCUS AREA 2 PERFORMANCE MEASURES: Banquete ISD determined its performance and evaluation measures based on
TEA guidelines to ensure program efficacy. The metrics listed below will be utilized as part of the evaluation measures:

1. Student Diversity: Gather student information to analyze the demographics of those served.

2. Number Served: Track the participation of students in internships or pre-apprenticeship training.

3. Business Participation: Document the number of businesses and industry partners providing work-based learning
experiences.

4. Hours Completed: Record total and average hours worked by students in the program.

5. Hourly Earnings: Document total and average hourly earnings of students in the program.

6. Training Plan(s) Developed: Collect evidence of training plans for each student.

7. Partnership Agreements: Gather evidence of developed partnership agreements.

8. Assessment and Recognition: Document evidence of culminating assessments or recognition of skills for each student.
9. Course(s) Completed: Collect data related to PEIMS.

TOOLS USED TO MEASURE PERFORMANCE: The Program Director will employ various tools to ensure this data is acquired.
These tools/methods for data acquisition include student intake forms, surveys, performance reports, questionnaires,
grades, attendance records, and meetings with business partners. This comprehensive approach provides a wide range of
information to assess both program and student performance.

ENSURING EFFECTIVENESS: The collected data will help determine if students are meeting program goals and objectives
and assess the effectiveness of strategies for student success. In FOCUS AREA 2, students will undergo daily analysis during
program sessions to continually monitor the effectiveness of project objectives and strategies.
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Banquete ISD drafted the following budget based on the needs and goals of the program, including STAFFING, SUPPLIES
AND MATERIALS, CONTRACTS, and TRAVEL. Banquete ISD’s proposed budget is as follows:

@ Project Director compensation (Focus Area 1 - $5,000)

@ Extra Duty Pay for Professional Staff (Focus Area 1 - $4,000)

@ Funds for employee benefits (Focus Area 1 - $2,250)

@ Funds for fees associated with data collection analysis for course completion (Focus Area 1 - $4,100)

@ Procurement of necessary supplies and materials for program delivery (Focus Area 1 - $21,750)

@ Funding allocated to transport students to and from program locations (Focus Area 1 - $1,000)

@ Capital Outlay funding allocated for the purchase of an EKG simulator, used to teach cardiac rhythms and arrythmias, as
well as, the purchase of a Plasma Cutter to have students practice the application of their classroom instruction. (Focus Area
1-$10,000)

@ Indirect Costs this is based on the approved indirect rate for Banquete ISD and will be used to cover the associated
overhead costs. (Focus Area 1 - $1,900)

HIGH-LEVEL SNAPSHOT: Banquete ISD funds are currently used to cover the cost of facilities, buses, cafeteria personnel,
computers/software, and classrooms. These activities are being paid from local funds for facilities and maintenance, state
transportation funds, along with Title funding.

ADJUSTMENTS TO MEET FUTURE NEEDS: Banquete ISD will always be on the lookout for additional grant funds, business
donations, consideration from the board for continued services, and aligning current funding streams to grant goals.

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Banquete ISD drafted the following budget based on the needs and goals of the program, including STAFFING, SUPPLIES
AND MATERIALS, CONTRACTS, and TRAVEL. Banquete ISD’s proposed budget is as follows:

@ Project Director compensation (Focus Area 2 - $6,000)

@ Extra Duty Pay for Professional Staff (Focus Area 2 - $5,760)

@ Funds for employee benefits (Focus Area 2 - $2,940)

@ Funds for fees associated with data collection analysis for work-based learning activities, as well as WBL activities
conducted by the HVAC contractor. (Focus Area 2 - $5,125)

@ Procurement of necessary supplies and materials for program delivery. (Focus Area 2 - $2,340)

@ Funds are allocated to support student-paid internships. (Focus Area 2 - $24,960)

@ Funding allocated to transport students to and from program locations (Focus Area 2 - $500)

@ Indirect Costs this is based on the approved indirect rate for Banquete ISD and will be used to cover the associated
overhead costs. (Focus Area 2 - $2,375)

HIGH-LEVEL SNAPSHOT: Banquete ISD funds are currently used to cover the cost of facilities, buses, cafeteria personnel,
computers/software, and classrooms. These activities are being paid from local funds for facilities and maintenance, state
transportation funds, along with Title funding.

ADJUSTMENTS TO MEET FUTURE NEEDS: Banquete ISD will always be on the lookout for additional grant funds, business
donations, consideration from the board for continued services, and aligning current funding streams to grant goals.
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|Program Requirements

1a. Needs Assessment (Focus Area 1): Applicants must complete a Needs Assessment Summary indicating specific
area of need the LEA has that hinders the completion of courses within programs of study. (For example:
describing scheduling conflicts, specific program of study teacher availability, etc.)

As part of our application process, we conducted a thorough needs assessment on both our district and county. Based on
the assessment, it is evident that BISD is in urgent need of funding to provide this program. Key indicators highlighting our
critical need for grant support include: The student population includes 72.6% economically disadvantaged individuals; the
student enrollment reflects a 98.2% minority composition; the students are classified as nearly 100% Title 1 (State average:
64.6%); the median household income is significantly lower than the state average ($60,361 county vs $72,284 state); the
percentage of individuals with a Bachelor’'s Degree is below the state average (23.2% county vs 33.9% state); and the
percentage of individuals who are unemployed is significantly higher than the state average (41.1% county vs 37.9% state).

To address the needs, given the challenges stemming from limited post-secondary follow-through and the prevalence of
poor economic status among our students, the district is committed to implementing Focus Area 1. This program aims to
offer students a pathway out of economic hardships by providing them with the skills needed for high-wage jobs and
facilitating access to post-secondary education.

Grant funding from the district would ensure the implementation of this project. The district has identified the staff,
partners, and facilities needed. If funding is secured, there should be nothing to keep our district from implementing this
summer bridge program.

1b. Needs Assessment (Focus Area 2): Applicants must complete a Needs Assessment Summary indicating specific area of
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations,
describing scheduling conflicts, specific program of study teacher availability, etc.)

NEEDS ASSESSMENT: The district conducted a needs assessment and based on this, there are no scheduling conflicts or lack
of staff availability for administering this Summer Work-based Learning Program. The facilities and staff are available.
However, the district doesn’t have funds to pay or run a paid internship program. In addition to those findings, the district
found the following items:

1. Overwhelming Economic Disadvantage: A staggering 72.6% of our student body grapples with economic disadvantage.
Moreover, it's crucial to note that approximately 17% of the population within the surrounding area is living in poverty
(Source: U.S. Census Bureau). These challenges intensify the difficulties our students encounter, as they grapple with limited
access to essential educational resources and transportation for after-school programs. These constraints stem from their
families' financial limitations, with parents often lacking the necessary funds for gas, time due to multiple jobs, or sufficient
childcare.

2. Title 1 Students: The district reaches 99.9% of the 100% of its students considered as Title 1 students.

ADDRESSING THESE NEEDS: To address these needs head-on, Banquete ISD has constructed a plan of action:

1. Transportation Support: Acknowledging the substantial economic challenges experienced by a significant majority of our
students, we recognize that many miss out on valuable educational opportunities, such as participation in this program,
due to transportation hurdles. To address this, we are dedicated to providing transportation support for our students.

2. Work-Based Learning and Paid Internships: In response to the listed challenges, the CTE program is poised to address
both student and district needs. This transformative opportunity instills crucial employability skills in students within
authentic workplace settings, fostering seamless transitions from education to the workforce. This, in turn, leads to
improved outcomes such as higher median annual earnings and increased post-secondary attendance.
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[Program Requirements, cont'd. |

2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

Banquete ISD's Summer CTE Grant will fund a targeted Summer Bridge program. This initiative, designed for a maximum of
50 students, will provide intensive exposure to key Career and Technical Education (CTE) areas: Healthcare Diagnostics,
Applied Agricultural Engineering, Business Management, and Family and Community Services.

The Programs of Study will include: Health Science, Agriculture, Food, and Natural Resources, and Business, Marketing, and
Finance. Students will have the opportunity to explore the various Programs of Study through engagement with careers,
equipment and workers currently in those POS.

The program, spanning three weeks from Monday to Thursday, 8 AM to 3 PM, on the high school campus, aligns with
Banquete ISD's mission of equipping students with practical skills for future success.

These selected programs align with high-demand occupations in the state, including roles such as Diagnostic Medical
Sonographers, Welders, General and Operations Manager and Social Worker as indicated by data sourced from the
TEA-approved Statewide CTE Program of Study website.

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.

BUSINESS AND INDUSTRY PARTNERS INVOLVED: Banquete ISD's Focus Area 2 aims to provide 20 students with valuable
work-based learning opportunities through paid internships in collaboration with the district’s intensive 4-week course.
Successful applicants will be compensated for their involvement in an on-campus internship partnered with the district's
Maintenance Department (endorsed by a Letter of Support, earning 1 priority point). The Maintenance Department will
impart essential trade skills in Electrical and Plumbing (2 priority points), complemented by our Administration Department.

WORK-BASED LEARNING MODEL(S): In order to ensure the attainment of these goals, the district, given its small, rural
location and limited business opportunities, will leverage its district maintenance department (signed letter of support - 1
priority point), Banquete District Business Office and local business partner Larry Humada. As part of this strategy, the
district will provide participating students an invaluable opportunity to gain practical work experience through a variety of
activities, including, but not limited to: Diagnosing and Maintenance of HVAC systems, Installing and Repairing electrical
fixtures, and Conducting safety inspections of district facilities and as well as districts plumbing systems.

These skills will not only boost the marketability of participating students in the workforce but also provide them with a
competitive edge in achieving their career goals.
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76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved
=0

CDN|178-913 | Vendor ID|74-6000221

Amendment # [N/A

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	TextField1[0]: OVERVIEW OF THE PROGRAM: Banquete ISD's Summer CTE Grant will fund a targeted Summer Bridge program. This initiative, designed for a maximum of 50 students, will provide intensive exposure to key Career and Technical Education (CTE) areas: Healthcare Diagnostics, Applied Agricultural Engineering, Business Management, and Family and Community Services. The program, spanning three weeks from Monday to Thursday, 8 AM to 3 PM, on the high school campus, aligns with Banquete ISD's mission of equipping students with practical skills for future success.
MISSION: Banquete ISD's primary mission is empowering all BISD students for a lifetime of success. The Summer Bridge program, funded by the CTE Grant, aligns with this mission by addressing economic disadvantages. The three-week duration, Monday through Thursday, during regular hours, by offering focused exposure to these CTE programs ensures accessibility and sets economically disadvantaged students on a path to success.
SPECIFIC NEEDS: Unfortunately, the district faces different community and district demographic needs, as reflected by TEA classifications categorizing Banquete ISD as a rural district (5 priority pts.). These needs include but are not limited to:
 Banquete ISD faces significant challenges as indicated by the following statistics: 1) A staggering 72.6% of our student population falls under the Economically Disadvantaged (ED) category, surpassing the state's average of 62.1%. 2) Nearly one hundred percent of our students qualify for Title 1 support, exceeding the state's average of 64.6%. 3 ) Only 31.5% of our student’s graduate college-ready, highlighting a pressing need for intervention compared to the state’s average of 52.9%. These statistics, sourced from TAPR 2022-2023, underscore the urgency and importance of addressing the educational needs of our students, particularly those facing economic disadvantages.
ADDRESSING NEEDS:  
Given the challenges stemming from limited post-secondary follow-through and the prevalence of poor economic status among our students, the district is committed to implementing Focus Area 1. This program aims to offer students a pathway out of economic hardships by providing them with the skills needed for high-wage jobs and facilitating access to post-secondary education.

	TextField1[1]: PROGRAM OVERVIEW: In pursuit of the 2023-2024 Summer CTE grant within Focus Area 2, our district aims to engage a cohort of twenty students in an intensive 4-week Work-based Learning Program. Successful applicants will be compensated for their involvement in an on-campus internship partnered with the district's Maintenance Department (endorsed by a Letter of Support, earning 1 priority point). The Maintenance Department will impart essential trade skills in Electrical and Plumbing (2 priority points), complemented by our Administration Department, students will learn the day-to-day activities of Business Management. Additionally, we have collaborated with a local business partner, Larry Humada, who will contribute expertise in Heating, Ventilation, and Air Conditioning (HVAC) (earning 1 priority point). During their internship, students will gain practical experience in various tasks, including installing ductwork (HVAC and sheet metal), checking water heater pressure and temperature (HVAC), and maintaining and repairing electrical wiring and fixtures.

MISSION: Aligned with Banquete ISD's core mission of empowering all students for lifelong success, the Summer Bridge program, supported by the CTE Grant, specifically addresses economic disadvantages. The program spans three weeks, Monday through Thursday, during regular hours, ensuring accessibility for economically disadvantaged students and guiding them towards success in their chosen paths.

SPECIFIC NEEDS: However, Banquete ISD faces unique challenges given its small,  rural classification by TEA (earning 5 priority points). These challenges are evidenced by key statistics:
- 72.6% of our student population falls under the Economically Disadvantaged (ED) category, surpassing the state average of 62.1%.
- Nearly 100% of our students qualify for Title 1 support, exceeding the state's average of 64.6%.
- Only 31.5% of our students graduate college-ready, emphasizing the urgent need for intervention compared to the state's average of 52.9%. Data sourced from TAPR 2022-2023 underscores the urgency of addressing the educational needs of our students, particularly those facing economic disadvantages.

ADDRESSING NEEDS: Similar to Focus Area 1, the district is committed to addressing these challenges by implementing Focus Area 2 with precision. This initiative ensures that students acquire crucial employability skills, encompassing both career preparation and soft skills essential for workforce readiness and securing high-paying jobs. Through this targeted approach, our district endeavors to alleviate the economic, career, and post-secondary readiness concerns prevalent in our community.

	#subform[3]: 
	TextField1[0]: CTE Teachers - Responsible for overseeing the program and ensuring all performance measures are monitored. (Existing)
	TextField1[1]: Project Director - Oversee students on-site
and assist with the management and oversight of grant-related services. (Proposed)
	TextField1[2]: Campus Counselor - Teach, support, and communicate the opportunities to participate in the bridge programs. (Existing)
	TextField1[3]: 
	TextField1[4]: 
	TextField1[5]: 
	TextField1[6]: 
	TextField1[7]: Minimum of a Master’s Degree in Education or a related field.
Experience: Must have 2 years of experience in assisting students in selecting careers.
	TextField1[8]: Minimum of a Bachelor’s Degree in Education or a related field.
Experience: Has 1 year of experience with managing programs, grants, personnel, and budgets.
	TextField1[9]: Minimum of a Bachelor's Degree in Education or related field; and be certified to offer CTE courses.
Experience: 2 years of experience in providing CTE education.
	AmendmentNo[0]: N/A
	VendorID[0]: 74-6000221
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	TextField1[10]: Project Director - Oversee students on-site
and assist with the management and oversight of grant-related services. (Proposed)
	TextField1[11]: Partnering Business Liaison – Will be responsible for overseeing students as they receive work-based learning opportunities. (Proposed)
	TextField1[12]: District Department Liaison -Responsible for ensuring proper implementation of selected work-based learning opportunities offered. (Proposed)
	TextField1[13]: Campus Counselor - Teach, support, and communicate the opportunities to participate in the bridge programs. (Existing)
	TextField1[14]: 
	TextField1[15]: 
	TextField1[16]: Minimum of a Master’s Degree in Education or a related field.
Experience: Must have 2 years of experience in assisting students in selecting careers.
	TextField1[17]: Minimum Qualifications necessary to work in the targeted CTE POS. Experience: Must have at least 3 years of proven knowledge in conducting work-based activities.  
	TextField1[18]: Ability/knowledge to offer the targeted CTE trainings and oversight in work-based learning activities. 
Experience:  3 years of experience in the targeted industry.
	TextField1[19]: Minimum of a Bachelor’s Degree in Education or a related field.
Experience: Has 1 year of experience with managing programs, grants, personnel, and budgets.
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	textfield[0]: FOCUS AREA 1: Major Goals/Objectives of The Proposed Program: The primary GOAL of Banquete ISD's Focus Area 1 initiative for the 2023-2024 Summer CTE Grant is to afford up to 50 students the opportunity to engage in Summer Bridge programs centered around Health Care Diagnostics, Applied Agricultural Engineering, Business Management, and Family and Community Services pathways. Crafted to highlight diverse pathways leading to post-secondary education and lucrative careers, this Summer Bridge Program’s OBJECTIVE is to pave the way for a more promising future for our students.

ACTIVITIES/STRATEGIES: To enhance the likelihood of achieving these objectives and ensuring impactful programs, Banquete ISD will implement the following activities within the framework of the Summer Bridge Program:
• Conducting personalized one-on-one sessions between students and counselors to formulate a comprehensive long-term plan for realizing their career goals.
• Arranging campus tours designed to instill confidence in incoming 8th and 9th-grade students as they transition to high school.
• Facilitating informative meetings for parents and students, offering in-depth insights into the diverse array of Career and Technical Education (CTE) Programs of Study available at the high school.
• Launching introductory courses that cover a range of TEA CTE Programs of Study comprehensively.

In summary, Banquete ISD's Focus Area 1 Program for the 2023-2024 Summer CTE Grant presents a transformative Summer Bridge experience for up to 50 students, paving the way for post-secondary education and high-wage careers, ultimately promising a brighter future. Through activities such as personalized counseling, campus tours, informative meetings, and comprehensive courses, we aim to provide essential support. This initiative represents an investment not only in individual success but also in the prosperity of our community. It stands as a crucial endeavor with the potential to positively shape the future of our students and the community at large.
	textfield[1]: FOCUS AREA 2: Major Goals/Objectives: Banquete ISD's OBJECTIVE for the Focus Area 2 program is to offer economically disadvantaged students invaluable work-based experiences in HVAC, Electrical, Plumbing (3 priority points) and Business Management. This program is designed to serve up to 20 students, with the overarching aim of providing them with vital employability skills essential for high-paying careers while concurrently facilitating a pathway to post-secondary education.

ACTIVITIES/STRATEGIES:  In order to ensure the attainment of these goals, the district, given its small, rural location and limited business opportunities, will leverage its district maintenance department (signed letter of support – 1 priority point), Banquete District Business Office and local business partner [Insert name of Business]. As part of this strategy, the district will provide participating students a priceless opportunity to gain practical work experience through a variety of activities, including, but not limited to:

• Inspecting and diagnosing HVAC systems;
• Installing and maintenance of HVAC components;
• Installing electrical fixtures;
• Conducting safety inspections to ensure compliance of district facilities;
• Installing, repairing, and maintaining plumbing systems;
• Conducting preventative maintenance on plumbing systems;

These pivotal and enlightening experiences will enhance student learning, cultivate valuable employability skills for the job market, facilitate a smoother transition from education to the workforce, and improve post-school outcomes, including employment and attendance in post-secondary education.
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	FirstBenchTxt[0]: FOCUS AREA 1 PERFORMANCE MEASURES: Banquete ISD determined its performance and evaluation measures based on the guidelines to ensure STUDENT OUTCOMES are evaluated consistently throughout the program period. 
• Student Diversity: Student information to determine the demographics of the students served. 
• Number Served: Number of students enrolled in the summer program. 
• Program Completion: Number of students completing the summer program. 
• Course (s) Completed: Collection of data related to PEIMS.

TOOLS USED TO MEASURE PERFORMANCE AND TO ENSURE EFFECTIVENESS: Banquete ISD will utilize the following means/tools to measure performance and ensure the program's effectiveness: Student/Stakeholder Surveys, Texas Academic Performance Report Data, Attendance Records, Sign-in Sheets, and PEIMS data. Future indicators of success will be based on the number of students interested and a review of increased enrollment numbers in CTE classes.

PROCESSES USED TO ENSURE EFFECTIVENESS OF GOALS/OBJECTIVES: Banquete ISD will use the collected data to assess if the students in the program are meeting the goals and objectives, as well as to evaluate the effectiveness of the strategies for student success. The data collection process involves:
• Analyzing grades on a weekly basis.
• Reviewing daily attendance records.
• Administering pre- and post-program completion surveys.
• Reviewing both pre- and post-program completion PEIMS data and the TAPR report.
	FirstBenchTxt[1]: FOCUS AREA 2 PERFORMANCE MEASURES: Banquete ISD determined its performance and evaluation measures based on TEA guidelines to ensure program efficacy. The metrics listed below will be utilized as part of the evaluation measures:
1. Student Diversity: Gather student information to analyze the demographics of those served.
2. Number Served: Track the participation of students in internships or pre-apprenticeship training.
3. Business Participation: Document the number of businesses and industry partners providing work-based learning experiences.
4. Hours Completed: Record total and average hours worked by students in the program.
5. Hourly Earnings: Document total and average hourly earnings of students in the program.
6. Training Plan(s) Developed: Collect evidence of training plans for each student.
7. Partnership Agreements: Gather evidence of developed partnership agreements.
8. Assessment and Recognition: Document evidence of culminating assessments or recognition of skills for each student.
9. Course(s) Completed: Collect data related to PEIMS.

TOOLS USED TO MEASURE PERFORMANCE: The Program Director will employ various tools to ensure this data is acquired. These tools/methods for data acquisition include student intake forms, surveys, performance reports, questionnaires, grades, attendance records, and meetings with business partners. This comprehensive approach provides a wide range of information to assess both program and student performance.

ENSURING EFFECTIVENESS: The collected data will help determine if students are meeting program goals and objectives and assess the effectiveness of strategies for student success. In FOCUS AREA 2, students will undergo daily analysis during program sessions to continually monitor the effectiveness of project objectives and strategies.
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	ProjEvalMod[0]: Banquete ISD drafted the following budget based on the needs and goals of the program, including STAFFING, SUPPLIES AND MATERIALS, CONTRACTS, and TRAVEL. Banquete ISD’s proposed budget is as follows: 
● Project Director compensation (Focus Area 1 - $5,000)
● Extra Duty Pay for Professional Staff (Focus Area 1 - $4,000)
● Funds for employee benefits (Focus Area 1 - $2,250)
● Funds for fees associated with data collection analysis for course completion (Focus Area 1 - $4,100)
● Procurement of necessary supplies and materials for program delivery (Focus Area 1 - $21,750)
● Funding allocated to transport students to and from program locations (Focus Area 1 - $1,000)
● Capital Outlay funding allocated for the purchase of an EKG simulator, used to teach cardiac rhythms and arrythmias, as well as, the purchase of a Plasma Cutter to have students practice the application of their classroom instruction. (Focus Area 1 - $10,000)
● Indirect Costs this is based on the approved indirect rate for Banquete ISD and will be used to cover the associated overhead costs. (Focus Area 1 - $1,900)
HIGH-LEVEL SNAPSHOT: Banquete ISD funds are currently used to cover the cost of facilities, buses, cafeteria personnel, computers/software, and classrooms. These activities are being paid from local funds for facilities and maintenance, state transportation funds, along with Title funding. 

ADJUSTMENTS TO MEET FUTURE NEEDS:  Banquete ISD will always be on the lookout for additional grant funds, business donations, consideration from the board for continued services, and aligning current funding streams to grant goals.

	ProjEvalMod[1]: Banquete ISD drafted the following budget based on the needs and goals of the program, including STAFFING, SUPPLIES AND MATERIALS, CONTRACTS, and TRAVEL. Banquete ISD’s proposed budget is as follows: 
● Project Director compensation (Focus Area 2 - $6,000)
● Extra Duty Pay for Professional Staff (Focus Area 2 - $5,760)
● Funds for employee benefits (Focus Area 2 - $2,940)
● Funds for fees associated with data collection analysis for work-based learning activities, as well as WBL activities conducted by the HVAC contractor. (Focus Area 2 - $5,125)
● Procurement of necessary supplies and materials for program delivery. (Focus Area 2 - $2,340)
● Funds are allocated to support student-paid internships. (Focus Area 2 - $24,960)
● Funding allocated to transport students to and from program locations (Focus Area 2 - $500)
● Indirect Costs this is based on the approved indirect rate for Banquete ISD and will be used to cover the associated overhead costs. (Focus Area 2 - $2,375)

HIGH-LEVEL SNAPSHOT: Banquete ISD funds are currently used to cover the cost of facilities, buses, cafeteria personnel, computers/software, and classrooms. These activities are being paid from local funds for facilities and maintenance, state transportation funds, along with Title funding. 

ADJUSTMENTS TO MEET FUTURE NEEDS:  Banquete ISD will always be on the lookout for additional grant funds, business donations, consideration from the board for continued services, and aligning current funding streams to grant goals.
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	StatProgReq1Txt[0]: As part of our application process, we conducted a thorough needs assessment on both our district and county. Based on the assessment, it is evident that BISD is in urgent need of funding to provide this program. Key indicators highlighting our critical need for grant support include: The student population includes 72.6% economically disadvantaged individuals; the student enrollment reflects a 98.2% minority composition; the students are classified as nearly 100% Title 1 (State average: 64.6%); the median household income is significantly lower than the state average ($60,361 county vs $72,284 state); the percentage of individuals with a Bachelor’s Degree is below the state average (23.2% county vs 33.9% state); and the percentage of individuals who are unemployed is significantly higher than the state average (41.1% county vs 37.9% state).

To address the needs, given the challenges stemming from limited post-secondary follow-through and the prevalence of poor economic status among our students, the district is committed to implementing Focus Area 1. This program aims to offer students a pathway out of economic hardships by providing them with the skills needed for high-wage jobs and facilitating access to post-secondary education.

Grant funding from the district would ensure the implementation of this project.  The district has identified the staff, partners, and facilities needed.  If funding is secured, there should be nothing to keep our district from implementing this summer bridge program.

	StatProgReq1Txt[1]: NEEDS ASSESSMENT: The district conducted a needs assessment and based on this, there are no scheduling conflicts or lack of staff availability for administering this Summer Work-based Learning Program.  The facilities and staff are available. However, the district doesn’t have funds to pay or run a paid internship program.  In addition to those findings, the district found the following items:
1. Overwhelming Economic Disadvantage: A staggering 72.6% of our student body grapples with economic disadvantage. Moreover, it's crucial to note that approximately 17% of the population within the surrounding area is living in poverty (Source: U.S. Census Bureau). These challenges intensify the difficulties our students encounter, as they grapple with limited access to essential educational resources and transportation for after-school programs. These constraints stem from their families' financial limitations, with parents often lacking the necessary funds for gas, time due to multiple jobs, or sufficient childcare.
2. Title 1 Students: The district reaches 99.9% of the 100% of its students considered as Title 1 students.
ADDRESSING THESE NEEDS: To address these needs head-on, Banquete ISD has constructed a plan of action:
1. Transportation Support: Acknowledging the substantial economic challenges experienced by a significant majority of our students, we recognize that many miss out on valuable educational opportunities, such as participation in this program, due to transportation hurdles. To address this, we are dedicated to providing transportation support for our students.
2. Work-Based Learning and Paid Internships: In response to the listed challenges, the CTE program is poised to address both student and district needs. This transformative opportunity instills crucial employability skills in students within authentic workplace settings, fostering seamless transitions from education to the workforce. This, in turn, leads to improved outcomes such as higher median annual earnings and increased post-secondary attendance.
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	StatProgReq1Txt[0]: Banquete ISD's Summer CTE Grant will fund a targeted Summer Bridge program. This initiative, designed for a maximum of 50 students, will provide intensive exposure to key Career and Technical Education (CTE) areas: Healthcare Diagnostics, Applied Agricultural Engineering, Business Management, and Family and Community Services. 

The Programs of Study will include:  Health Science, Agriculture, Food, and Natural Resources, and Business, Marketing, and Finance. Students will have the opportunity to explore the various Programs of Study through engagement with careers, equipment and workers currently in those POS.

The program, spanning three weeks from Monday to Thursday, 8 AM to 3 PM, on the high school campus, aligns with Banquete ISD's mission of equipping students with practical skills for future success.

These selected programs align with high-demand occupations in the state, including roles such as Diagnostic Medical Sonographers, Welders, General and Operations Manager and Social Worker as indicated by data sourced from the TEA-approved Statewide CTE Program of Study website.

	StatProgReq2Txt[0]: BUSINESS AND INDUSTRY PARTNERS INVOLVED: Banquete ISD's Focus Area 2 aims to provide 20 students with valuable work-based learning opportunities through paid internships in collaboration with the district’s intensive 4-week course. Successful applicants will be compensated for their involvement in an on-campus internship partnered with the district's Maintenance Department (endorsed by a Letter of Support, earning 1 priority point). The Maintenance Department will impart essential trade skills in Electrical and Plumbing (2 priority points), complemented by our Administration Department.

WORK-BASED LEARNING MODEL(S):  In order to ensure the attainment of these goals, the district, given its small, rural location and limited business opportunities, will leverage its district maintenance department (signed letter of support – 1 priority point), Banquete District Business Office and local business partner Larry Humada. As part of this strategy, the district will provide participating students an invaluable opportunity to gain practical work experience through a variety of activities, including, but not limited to: Diagnosing and Maintenance of HVAC systems, Installing and Repairing electrical fixtures, and Conducting safety inspections of district facilities and as well as districts plumbing systems.  

These skills will not only boost the marketability of participating students in the workforce but also provide them with a competitive edge in achieving their career goals.
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