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Strengthening Career and Technical Education for the 21st Century Act (PL 115-224)Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 New Career and Technical Education State Student Organizations Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 New Career 
and Technical Education State Student Organizations Grant  Program Guidelines, and shall provide to TEA, upon request, 
any performance data necessary to assess the success of the program.

Shared services arrangements (SSAs) are NOT permitted for this grant. 

Shared Services Arrangements

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6.  The applicant provides assurance to adopt and adhere to TEA CTSO oversight policy. (See  TEA CTSO Oversight Policy 
posted with this RFA)

7. The applicant provides assurance to Agree to abide by existing TEA CTSO grant guidelines, requirements, and 
performance measures, including non-profit (501 c3) status. 

8. The applicant provides assurance to agree to not duplicate any of the nine existing state CTSOs or their services.

9. The applicant provides assurance to accept Perkins funding up to $27,077. 
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Amendment #Vendor IDCDN

Summary of Program 

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Qualifications and Experience for Key Personnel

Required Qualifications and ExperienceTitle and Responsibilities of Position

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
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Amendment #Vendor IDCDN

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies

Performance and Evaluation Measures 
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Amendment #Vendor IDCDN

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative

Program Requirements
1.  Describe the vision and mission of the proposed CTSO, how the proposed CTSO will support Texas CTE programs of 
study, the proposed level of statewide presence, and any national level affiliation. 
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Amendment #Vendor IDCDN

Program Requirements, cont'd.
2.  Describe a plan for sustainability after the first year of funding. 

3.  Describe a plan on how they will conduct leadership activities for student membership.



SAS # 266-24 23-24 New Career and Technical Education State Org's701-24-114RFA # Page 7 of 10

CDN Vendor ID Amendment #

4.  Describe a plan to include leadership opportunities for student members, including positions at local, district/area, and 
state levels. 

Program Requirements, cont'd.

5.  Describe a plan for how you will use resources providing recognition and scholarship opportunities for student 
membership. 
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Program Requirements, cont'd.

Amendment #Vendor IDCDN

6.  Describe a plan for how you will support local chapter efforts to increase student engagement, increase memberships, 
and increase inclusion of special populations CTE students. 

7. Describe a plan for how you will demonstrate commitment to recruiting and serving special population students and 
non-traditional students.
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

8.  Describe a plan for how you will support statewide efforts to increase student engagement, increase memberships, and 
increase inclusion of special populations CTE students. 
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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The objectives of the Future Coaches of Texas Association is to 1) introduce students to coaching concepts, 2) allow students to build an understanding of athletic performance from a coach's perspective, and 3) help students strive for optimal health, resilience, and performance not only in the athletic arena but also as future coaches and industry leaders.  In support of these objectives and as stated in the "FCTA New Chapter Guide", the goals of each Future Coaches of Texas chapter should align with the following:1) To recruit members of high ethical and moral standards who are interested in athletic coaching in a volunteer or professional capacity.2) To provide opportunities that promote a positive attitude in the field of athletics and enhance depth of knowledge related to coaching.3) To provide a support system of mentors and peers to help grow confidence and competence as members participate in coaching related activities.4) To encourage member involvement, promote personal growth, and develop servant leaders that foster pride in their school and contribute to the educational and athletic experience of others.To meet the above objectives and goals, FCTA provides chapters with monthly curriculum via their chapter portal and invites FCT chapters to student seminars which are conducted twice a year.  Highlight videos from previous student seminars are available in the "Video Gallery" on this website: https://futurecoachesoftexas.org/About-Us.  FCTA is also collaborating with the Texas High School Coaches Association Education Foundation on the possibility of creating an annual "coaching school" in which FCT chapters are invited to participate in intense workshops and hear coaching professionals discuss the coaching profession.  Volunteer activities, chapter competitions and various other activities will be implemented  as chapter membership grows.
Various program performance measures already exist while other measures are still being developed.  Current measures include the tracking of school districts participating based on THSCA regions and an annual census taken each March to gather membership numbers per chapter and for the program overall.  In addition, all information regarding school districts and students who have participated in previous student seminars is maintained and aggregated for reporting and outreach purposes.  Surveys have also been conducted at the conclusion of the previous 2 student seminars to gather participant feedback to help determine strengths and areas of improvement for future events.  All of these performance measures are captured electronically through the custom built website used for chapter application and tracking purposes and supplemented with the use of Google Forms, Qualtrics and other in-house tools to sustain standardized, repeatable processes.Other program performance measures will be implemented as student participation increases.  We are also evaluating possible mechanisms to gather data on the number of FCTA students who either enter into a coaching role or pursue a coaching related degree upon graduation from high school.  
As previously mentioned, FCTA needs staff, resources and support to operate effectively and continue to build the program.  Here is how the proposed budget will help support program needs.  Dr. Michael Thornton, Thornton-McFerrin Coaching Academy (TMCA) Director and faculty member at Texas A&M University, will serve as the Principal Investigator on this grant.  On this project, he will meet with other institutes of higher education as well as Texas A&M System school representatives to negotiate the hosting of regional and state events.  He will also open collaborations with national level organizations to help establish long term opportunities.  $366 in salary and $124 in fringe benefits is requested to cover 0.05 months of Dr. Thornton’s effort. Total program cost: $490.  Kelli Campbell, TMCA Assistant Director & FCTA Program Director oversees program strategy, operations, and budgeting for both TMCA and FCTA at Texas A&M University. On this project, she will meet with school districts, attend conferences, facilitate registration  and manage ongoing operations for FCTA. $11,272 in salary and $4,029 in fringe is requested to cover 1.75 months of Ms. Campbell’s effort. Total program cost: $15,301. (Fringe benefits are calculated at the standard Texas A&M University System's rate of 19.7% of salary for Faculty and Staff, with an additional amount for medical insurance included at the rate of $1,033 per month.) As shown in the proposed budget, other operating costs include travel to events and executive level meetings.  There are 4 events that FCTA will be represented at during the grant period.  FCTA representatives will be traveling to the following events: 1) June 2-5 - THSADA State Conference - Round Rock, TX; 2) June 10-12 - 2024 North American Coach Development Summit - Columbus, OH; 3) June 25-26 - Texas Girls Coaching Association Summer Clinic - Arlington, TX; 4) July 21-23 - THSCA Coaching School - San Antonio, TX.  In-person meetings are also anticipated with ISD's and higher education administration throughout Texas. Total travel costs of $9,932 is requested to cover transportation, meals and lodging for FCTA representation for the above.  Indirect costs of $1,353 is requested and calculated at TEA’s mandated rate of 5% of Total Project Costs. In the future, we hope to reallocate grant monies for regional and state level coaching and leadership events.  We are anticipating our first regional FCTA event to be hosted at either Angelo State University or Texas A&M Commerce in the fall of this year.
VISION:  The Future Coaches of Texas Association (FCTA) introduces young adults to the fundamentals of coaching and encourages them to explore opportunities in the coaching profession.  MISSION: Through FCTA accredited educational entities throughout the state of Texas can establish local chapters to introduce students to coaching concepts and encourage them to build an understanding of how to 1) promote athletic performance, 2) facilitate team leadership, and 3) drive towards overall excellence as a future coach. FCTA aligns with two Texas CTE programs of study: 1) Teaching & Training Program of Study in the Education & Training Career Cluster, and 2) Exercise Science & Wellness Program of Study in the Health Science Career Cluster. The Teaching and Training Program of Study familiarizes students with “the processes for developing curriculum, coordinating educational content, and coaching groups and individuals”. Since coaches in the Texas public school system must also teach, FCTA offers opportunities for students interested in teaching to also build skills related to coaching. The synergies also work in reverse. Students who are interested in coaching will learn about the requirements to coach in the Texas public school system and will be encouraged to take full advantage of the opportunities provided by the Teaching & Training Program of Study.  The Exercise Science & Wellness Program of Study “introduces CTE learners to the fields that assist patients with maintaining physical, mental, and emotional health”. CTE learners take courses in kinesiology, anatomy, and physiology and many may have an interest in becoming strength & conditioning coaches or athletic trainers. Given the rapid growth in both need and interest for strength & conditioning coaches and athletic trainers, FCTA includes both professional pathways when delivering content and curriculum to members.  FCTA is positioned to support both Programs of Study.  As of December 2023, 21 high schools covering 13 school districts had initiated the chapter registration process.  These high schools are geographically dispersed throughout Texas with the northernmost district being Prosper ISD, westernmost district being Northside ISD and southernmost district being Lyford ISD. With the support of the THSCA and the THSADA and the ability to attend conferences and meet with school districts directly, our goal is to have at least 50 active chapters by the end of 2024. From a national perspective, initial conversations have occurred with the National Interscholastic Athletic Administrators Association (NIAAA) and a visit with the United States Center for Coaching Excellence USCCE is being planned for June.
Membership is open to any accredited educational institution in Texas that is interested in establishing a local chapter to encourage their students to explore coaching as a career and instill the high qualities of character, service, scholarship, and leadership that are essential to the profession. Each chapter must remit dues of $100 annually to the Association in order to remain in good standing. Chapters who are in good standing will have access to educational resources, be provided monthly curriculum for meeting discussions, and receive priority invitations to coaching seminars and other events hosted by FCTA. We are also anticipating future regional and state level events as the Association grows. Dues and registration fees will be the primary source of annual income, but endowments, grants and donor-based opportunities (including commercial sponsorships) are being explored to ensure the program's longevity.
FCTA hosts a zoom meeting for all chapter advisors on the first Tuesday of each month during the school year. The first portion of this meeting is open discussion to allow advisers to share ideas and voice any concerns or issues they may have. Advisors also have access to an advisor only team in SportsYou to allow further collaboration. During this meeting and via the advisors’ team in SportsYou, various leadership ideas have already surfaced. One chapter is under way with efforts to have students coach for local organizations such as Boys & Girls Club, Little League, and other youth sports organizations in their area. Other chapters have expressed the goal of pursuing similar efforts within their communities. Another chapter is looking at options to establish a mentoring program in which members are mentored by coaches within their high school. There have also been discussions about establishing friendly competitions locally, regionally, and statewide in which FCT members coach teams of their peers in non- UIL activities such as kickball or flag football. As more chapters become active and membership grows, we anticipate additional leadership ideas to surface for members to conduct leadership activities within their schools, communities, regions, and throughout the state. The association intends to engage chapters to help plan future events at the local, regional, and state levels once membership numbers are sufficient to support such endeavors.  Preliminary discussions have also occurred with THSCA on the establishment of a "Coaching School" for FCT students.  A key element of this event would be to identify key FCT leaders to help plan and administer the event.
Article 5 in the FCTA charter establishes the guidelines for which chapters can establish their Board of Student Leaders (I.e officers).  The Board of Student Leaders shall consist of student officers responsible for the governance of the chapter and are authorized to adopt and revise bylaws that are consistent with the Association charter.  The Board of Student Leaders may propose amendments to the Association charter as provided in Article VII.  After the first year of operation, student officers must be elected annually to the Board of Student Leaders by the voting members of the chapter. Each chapter must elect a President and Vice President annually.  Each chapter should elect a Treasurer and Secretary annually if viable candidates are available to assume these responsibilities.  Each chapter may choose to establish four additional board positions specific to the leadership needs of their chapter.  The qualifications, terms, duties, election procedures, and revocation procedures for each officer position shall be set in the chapter’s bylaws and all elected officers should be designated in the chapter’s online portal.  In the event an officer position is vacated prior to the expiration of the officer’s term, the Board of Student Leaders must decide whether to proceed with the voting process established in the bylaws to fill the vacancy as quickly as possible or wait until the next election period to fill the vacancy.FCTA has adopted the regional designations established by the THSCA.  Plans are underway to establish Regional Leadership Councils and a State Board of Student Leaders once enrollment is sufficient to support such a governance structure.
The full plan for recognizing member achievement is still in development however the following recognition opportunities currently exist. FCTA encourages active chapters to establish member participation guidelines that result in a selection process to determine which students are eligible to attend the student seminars that occur twice a year.  Each chapter can bring up to 7 students to participate in each event and it is a privilege to be chosen to participate.  At the event, students participate in hands on coaching activities and are evaluated by the adult coaches present from various school districts.  The evaluation process culminates in the selection of up to 10 students who are recognized at the event for  having exceeded evaluator expectations as they cycle through the various coaching stations.  As the association grows, we intend to implement regional and state level recognition opportunities in the areas of community service, coaching excellence, and program innovation.  The students who are recognized at the student seminars will be tracked and invited to future leadership events with the potential to utilize funding resources to provide financial assistance to those students unable to fully fund their participation in such events.As for scholarship opportunities, there are various Thornton-McFerrin Coaching Academy (TMCA) and FCTA partners who  have opportunities available for students interested in entering the coaching profession.  TMCA has 10+ scholarships available to students who are accepted into Texas A&M and enroll in the Undergraduate Coaching Certificate Program.  The Texas High School Coaches Association has scholarships available if the student is the son/daughter of a professional member of THSCA.  The Fellowship of Retired Coaches also has various scholarship opportunities that are open to all students planning to be a coach or athletic trainer.  The plan is to incorporate a scholarship page into each chapter's dashboard that can provide FCTA members with information and directions on how to apply for scholarship opportunities related to the coaching profession.  We fully anticipate the number of scholarship opportunities to grow at both the high school and collegiate level as we establish relationships at the local, regional, state and national levels. 
The following elements already exist to help local chapters increase student engagement and increase membership.  Flyer and poster designs have been provided to chapters to use for advertising purposes around their campus.  Each chapter also has a SportsYou team to allow chapter members to communicate and organize events via this social media platform.  Coaching related curriculum is published each month to the chapter's portal and also provided via SportsYou so all members can access the content each month in preparation for meetings and supporting activities.  All chapter advisors are part of the FCTA Advisors team in SportsYou and are invited to zoom meeting that occurs the second Tuesday of each month to learn about upcoming events and provide feedback on chapter operations.  Highlight videos are created for each student seminar and posted to the FCTA website to allow chapters to show prospective students the benefits of joining and attending a student seminar.While FCTA is open to all students, we are collaborating with our most active school districts in evaluating pathways to increase inclusion of special population students.  Some school districts are implementing sports and activities under the UIL Unify program which is a partnership with Special Olympics of Texas.  Other schools have Partner PE programs that may offer a pathway for FCTA students to coach and support special populations on their campus or within their school district.  FCTA chapters are also encouraged to reach out to their CTE directors and teachers directly to align activities with CTE curriculum and actively engage CTE students.
As previously indicated, while FCTA is open to all students, we are collaborating with our most active school districts in evaluating pathways to increase inclusion of special population students.  Some school districts are implementing sports and activities under the UIL Unify program which is a partnership with Special Olympics of Texas.  Other schools have Partner PE programs that may offer a pathway for FCTA students to coach and support special populations on their campus or within their school district.  In addition, FCTA chapters are also encouraged to reach out to Special Education directors and teachers to promote FCTA membership and participation opportunities to special populations.   Additional plans include the potential creation of a newsletter and/or flyer that can be provided to counselors and/or placed in areas where advertisements are allowed that are accessible to all students but may have increased traffic for special populations and non-traditional students.  It is the responsibility of each chapter's leaders and advisors to ensure that programs and events are inclusive and welcoming of all students who may be interested in getting involved.FCTA is also committed to offering opportunities to support chapters in remote regions of Texas.  We are working Texas A&M System Schools to identify campuses willing to partner with us to host regional events.  Efforts are underway to promote FCTA to school districts in the more remote parts of Texas.  For example, we will be presenting at the Rio Grande Valley Athletic Director's Regional meeting on February 28th and plans are underway to also present at the El Paso and Midland-Odessa Regional AD meetings.  It takes time and resources for these outreach efforts to occur but FCTA realizes the need and significance in supporting all school districts who may want to participate.
FCTA is committed to growing the student organization in such a way to have a presence in all regions throughout Texas.  We are in communication with various Texas A&M System schools as well as Angelo State University to ascertain the feasibility of hosting regional events throughout the state.  Angelo State University, Texas A&M Commerce and Texas A&M International are some of the first campuses to indicate that such a partnership is welcome and resources may be available on those campuses to host student seminars, competitions, regional/state level events and other potential events that would allow school districts to reduce travel and other costs associated with student involvement. As previously mentioned, FCTA chapters are also encouraged to reach out to Special Education directors and teachers to promote FCTA membership and participation opportunities to special populations.   Additional plans include the potential creation of a newsletter and/or flyer that can be provided to counselors, CTE directors/teachers, and/or placed in areas where advertisements are allowed that are accessible to all students but may have increased traffic for special populations and non-traditional students.  It is the responsibility of each chapter's leaders and advisors to ensure that programs and events are inclusive and welcoming of all students who may be interested in getting involved.  As our regional presence grows, we will look to those campuses to help us further engage with special populations and non-traditional students.  For example, in 2020, Texas A&M International Athletics partnered with U.S. Paralympics and hosted an Adapted Sports Experience (ASE) event.  We will draw from these experiences to increase efforts supporting student engagement, membership numbers and inclusion of special populations. 
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