2023-2024 New Career and Technical Education State Student Organizations

' EA Informal Discretionary Competition (IDC) Due 11:59 p.m. CT, February 12, 2024

®
Texas Education Agency NOGA ID

Authorizing legislation

Strengthening Career and Technical Education for the 21St Century Act (PL 115-224)

Application stamp-in date and time

This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, February 12, 2024.
Grant period from | March 18, 2024-August 31, 2024 |

Pre-award costs permitted from ‘ Not Permitted ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |[FACT Education CDN |N/A ESC|- UEI|MHCKZWWHMJY6
Address |PO BOX 371 City |Royse City ZIP|75189 Vendor ID [1822242610
Primary Contact|Renda Songer Email |renda@ctetexas.org Phone |2145922844
Secondary Contact|Shelby Honeycutt Email [shelby@ctetexas.org Phone |2145922844

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name [Renda Songer Title|Executive Director
Email |renda@ctetexas.org Phone [214-592-2844
Signature W S&W Date [February 9, 2024
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Renda Songer
Sticky Note
@renda@ctetexas.org Please view this document. You can also comment on it.

rendasonger
Sticky Note
Accepted set by rendasonger


CDN [N/A Vendor ID|1822242610 Amendment #

DShared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 New Career and Technical Education State Student Organizations Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 New Career
and Technical Education State Student Organizations Grant Program Guidelines, and shall provide to TEA, upon request,
any performance data necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

6. The applicant provides assurance to adopt and adhere to TEA CTSO oversight policy. (See TEA CTSO Oversight Policy
posted with this RFA)

7. The applicant provides assurance to Agree to abide by existing TEA CTSO grant guidelines, requirements, and
performance measures, including non-profit (501 c3) status.

8. The applicant provides assurance to agree to not duplicate any of the nine existing state CTSOs or their services.

9. The applicant provides assurance to accept Perkins funding up to $27,077.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

MISSION: The mission of i3CTE is to harness the power of technology to IDENTIFY and offer accessible, interactive career learning
experiences that IGNITE students for successful futures in a rapidly changing world. We are committed to fostering an inclusive online
community where members can INNOVATE and develop their technical skills, leadership qualities, and professional networks, regardless
of geographical or other common barriers to student involvement or participation. VISION: To be the leading global platform in
revolutionizing career and technical education, where technology bridges gaps, kindles passion for learning, and cultivates a world-
class community of innovative leaders. We envision a future where every student, irrespective of their background, location, or
disabilities, has the opportunity to explore, engage, and excel in their chosen careers through our interactive and accessible learning
experiences. We plan to create a diverse, connected, and empowered generation of professionals equipped to thrive and lead in a
rapidly changing world. The current generation of students are highly technical, and desire to make meaningful contributions to their
communities and industries. With grant funds, support and guidance of industry partnerships, higher-education partnerships, JFF
Pathways to Prosperity, the Tri-Agency Initiative - Texas Pathways, and adherence to the work-based learning continuum, i3CTE will
implement a career and technical student organization encouraging students to pursue high-need, living-wage careers within their
region. Students will be provided with the opportunity to: participate in leadership training, career exploration events, network with
potential future employers, and compete on a global stage that will not be limited by geographical location. Utilizing the latest
technological advancements, i3CTE will offer an engaging, relevant, 21st century CTSO environment for students accessible from any
location with Internet access. Traditionally under served populations such as students with disabilities, those who are economically
disadvantaged, emergent bilingual, migrant, in foster care, out of workforce, students with parent in active military duty, students
participating in non-traditional occupational areas, students who are single parents, or students in rural locations often face barriers that
may prevent CTSO participation. Students facing these types of challenges likely have a larger need for exposure and involvement in
CTSO's. Yet, without targeted recruiting, they may miss the opportunity to participate and compete all together. The new CTSO, i3CTE
intends to utilize grant funds to recruit and support students with unique needs, and ultimately build connections between high-need
industries and a new population of future workers. (5PTS)

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Management and oversight of all roles related to CTSO components such as
student leadership events, competitions, recognition of accomplishments.
Ensure that i3CTE staff are mission and vision focused.

(5PTS)
Executive Director - FACT Education Inc.

Collaborate with all stakeholders to ensure that student opportunities are
i3CTE Program Director aligned with Tri-Agency Initiatives, credentials of value in the work place.
Market and recruit to industry partnerships to devise student competitions.

Knowledge and experience needed to ensure all expenditures are tied to the
Director -Fiscal Compliance - FACT Education Inc. mission and goals of the organization. Prepare and submit quarterly financial
reports of cash disbursements and payments to the TEA CTE staff.

Participate in planning and implementation of student experiences such as
Student Experience Coordinator leadership development, career exploration, and competitive events. Collect,
organize, and report data points required for state reporting.

Collaborate with industry partners, secondary, and post-secondary education
Competitive Events Project Coordinator providers to develop and implement competitive events demonstrating
knowledge and skills aligned to high-need career opportunities.
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Goals, Objectives, and Strategies |

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

i3CTE,(https://www.facted.org/i3cte)will address the evolving needs of students in career and technical education (CTE) by
leveraging technology to provide enriched learning experiences, professional development, and networking opportunities
in a virtual setting. The primary goals and objectives, along with the activities and strategies to meet them outlined here: 1.
Enhance Career Readiness: Prepare students for the workforce by providing industry-relevant skills and knowledge.
Strategies: Virtual Workshops and Webinars: industry-specific workshops and webinars led by professionals resulting in
acquisition of relevant skills and industry trends. Competitive Events: Host competitions that simulate real-world
challenges, allowing students to apply technical skills and creativity. 2. Promote Leadership and Professional Development:
Build future leaders through teamwork, and skilled communication essential for professional success. Strategies: Leadership
development courses, micro-credentials, and certifications. Project-Based Learning: projects that require teamwork,
problem-solving, and project management skills. 3. Make CTE opportunities accessible to students regardless of
geographical limitations, socio-economic barriers, learning disabilities, and other challenges limiting participation in a
traditional setting. Strategies: Provide career training for all i3CTE members prioritizing high-need industries and career
paths with multiple entry and exit points. Outreach Programs: Conduct outreach to schools and communities, particularly in
rural areas, targeting underserved populations. 4. Foster Industry Connections: Connect students with industry
professionals for mentorship, internships, and career exploration. Strategies: Networking - Organize college/career/military
fairs and networking events with industry professionals and companies. Mentorship programs to link students with
professionals in their field of interest. 5. Prioritize Equity and Diversity: Ensure i3CTE represents the diversity of students in
CTE, including those from special populations. Strategies: Inclusive Curriculum and Resources: Ensure that learning
materials and program activities reflect diverse perspectives and are accessible to all students. Special Populations Support:
Offer tailored support services, such as adaptive technology and language support for English language learners. (5PTS)

|Performance and Evaluation Measures |

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Student membership requirements will be clearly outlined and defined to provide the most inclusive and least restrictive
environment. Requirements include students enrolled in CTE programs, students who participate in i3CTE career
exploration and leadership events, submission of membership applications under the guidance of a unit leader member
(teacher, advisor, mentor), and a fee of $24 per Post-Secondary student, $24 per 9-12th grade student; $22 per 5-8th grade
student; and $35 per unit leader. Unit leaders will receive access to the i3CTE Unit Start Up Kit, Competition Preparation
Learning Management System including access to Career Exploration Software and Career Readiness Training, i3CTE
Student Competition Criteria and Judging Rubrics, the i3CTE Unit Planner, and access to the i3CTE's High-Quality Work-
based Structure Guide. Learning Data collected in the i3CTE student membership process will collect data allowing i3CTE
to measure and evaluate all student groups, including points such as race, gender, ethnicity, students with disabilities,
economically disadvantaged, emergent bilingual, migrant, single parents, out-of-workforce, youth in foster care, students
with a parent in active military duty, students participating in non-traditional occupational areas, and students who live in
small rural locations as well as large, suburban areas. i3CTE is supported by Tri-Agency Regional Convener for the North
Central Texas Region, FACT Education, and will utilize and expand upon existing data dashboards built in PowerBi. i3CTE
will support local and regional events and competitions to address known participation barriers. Furthermore, i3CTE will
plan and promote a Texas Leadership conference, multiple training sessions, and leadership development training for all
unit leaders and student members. Data points such as membership, event attendance, outcomes, and annual growth will
be reported annually as required. (5PTS)
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

i3CTE is supported by Tri-Agency Regional Convener for the North Central Texas Region, FACT Education. Future plans
include expanding existing staff to support the planning and implementation of the new CTSO. Funds from this grant will
be allocated to expand existing career training programs, enhance leadership training opportunities, and support specific
technology needs for the data collection plan for CTSO student membership, and student participation in competitive
events as part of the CTSO at the national, state, and regional level. Adjustments will be made to meet future needs
pertaining to staffing and events as aligned to growth in unit leader and student membership.

Finally, funds will be used to ensure that the latest in adaptive technology is available to assist students with specific
learning disabilities that may have prevented participation in other like events. i3CTE plans to continue to expand online
learning and engagement opportunities through membership website and learning management system at https://
www.facted.org/i3cte. (5PTS)

1. Describe the vision and mission of the proposed CTSO, how the proposed CTSO will support Texas CTE programs of
study, the proposed level of statewide presence, and any national level affiliation.

MISSION: The mission of i3CTE is to harness the power of technology to IDENTIFY and offer accessible, interactive career
learning experiences that IGNITE students for successful futures in a rapidly changing world. We are committed to fostering
an inclusive on-line community where members can INNOVATE and develop their technical skills, leadership qualities, and
professional networks, regardless of geographical or other common barriers to student involvement or participation.
VISION: To be the leading global platform in revolutionizing career and technical education, where technology bridges
gaps, kindles passion for learning, and cultivates a world-class community of innovative leaders. i3CTE powered by FACT
Education Inc. is an ACTE Affiliate Organization. FACT Education has been actively engaged in regional asset mapping and a
gap analysis to identify exemplary programs and areas recommend for further exploration. The results from past projects
have provided a high-level of knowledge and strong industry partnerships to facilitate a new CTSO explicitly devised to
remove known barriers for access. The organization has the ability to share insightful information with districts, regions, and
other organizations on a larger scale about the needs of the workforce. Together, this experience has formed a team that is
poised to impact CTSO participation and outcomes in a positive manner. i3CTE will focus on connecting students to TEA
approved, Texas CTE Programs of study aligned to high-need, high-wage occupations with multiple entry and exit points.
Our strong network of industry partners are committed to supporting this effort through in-kind donations, leadership, and
competitive event development. i3CTE Student Competition Criteria and Judging Rubrics are under development and
currently include a minimum of one event in each of the 16 Career Clusters as outlined in National Career Clusters
Framework (AdvanceCTE). In 2020, the Advance CTE Board of Directors unanimously approved a revised purpose statement
for The National Career Clusters Framework: The National Career Clusters Framework provides structural alignment and a
common language to bridge education and work, empowering each learner to explore, decide and prepare for dynamic
and evolving careers. It is expected that the final recommendation due for Fall of 2024 will consolidate some existing Career
Clusters and add new Career Clusters as appropriate and as recommended by industry representatives and aggregate
stakeholder feedback, supported by labor market research. i3CTE is prepared to adapt to this new framework and revise
Competition Criteria and Judging Rubrics to align with the updated National Framework. (15PTS)
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|Program Requirements, cont'd.

2. Describe a plan for sustainability after the first year of funding.

FACT Education is a non-profit organization who is fiscally supported by educational activities and organizations through
services such as consulting, professional development, and grant funds. Implementation plans include fiscal assurance and
compliance to reach a level of membership supported activities. Our current staff is engaged in the work to devise and
implement the new CTSO as the needed tasks and activities are well-aligned to our current work within a state and national
network. In the future, funds collected for state and national membership, leadership events and competitive events will be
financially structured to support the vision and mission of the organization while utilizing the latest in technology supports
to maintain accessibility and afford ability. Our organization believes that our unique approach to providing virtual career
exploration, leadership, and competitive events in partnership with leading industry partners will be far less expensive than
what educational organizations are currently allocating to provide similar opportunities for students. i3CTE plans to use
grant funds to enhance and expand existing programming and infrastructure. Sustaining the CTSO will align with funds
collected through membership and other events, through in-kind and financial donations to the non-profit, and additional
sources of innovative funding streams(10PTS)

3. Describe a plan on how they will conduct leadership activities for student membership.

1. Assessment of Needs and Goals Survey Students: survey to understand the interests, needs, and areas of improvement for
leadership skills among the student body. Based on the survey results, define clear, measurable objectives for the leadership
activities. 2. Planning Leadership Activities - Workshop Series: Plan a series of workshops on various career and leadership
themes. Mentorship Program pairing students with senior leaders and industry partners who can provide guidance, share
experiences, and offer career advice. Leadership: Organize leadership retreats/events focusing on team-building exercises,
leadership challenges, and networking opportunities in an immersive environment. Guest Speaker Events: Invite leaders
from various fields to speak about their leadership and career journey, the challenges they faced, and how they overcame
them. 3. Implementation: Schedule and Promote: Set a timeline for the activities. Use social media, newsletters, and other
media to promote the events to ensure maximum participation. Diverse Participation: Encourage participation from
students across different departments and years to ensure diversity in perspectives and experiences.

Interactive Formats: Design activities to be interactive and participatory, such as group discussions, role-playing, and case
studies, to keep students engaged and facilitate practical learning. 4. Feedback and Evaluation: Collect Feedback: After
activities, collect feedback from participants to gauge the session's effectiveness and identify improvement areas.

Measure Progress: Compare the pre-assessment surveys with post-activity surveys to measure improvements in leadership
skills among participants. Adjust and Improve: Use feedback and evaluation results to make necessary adjustments to
future activities, ensuring they meet the student's needs and achieve the set objectives. 5. Recognition and Awards;
Incentives for Engagement: Offer incentives such as leadership roles in student organizations, priority in future events, or
scholarships for highly engaged students. 6. Sustainability and Legacy - Student Leadership Committee:responsible for
organizing, facilitating, and promoting leadership activities. This ensures sustainability and student ownership of the
program. Document and Share Success Stories: Highlight and share success stories of students who have shown remarkable
leadership growth to inspire others. (5PTS)
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|Program Requirements, cont'd.

4. Describe a plan to include leadership opportunities for student members, including positions at local, district/area, and
state levels.

Incorporating leadership opportunities at various levels—local, district/area, and state—can significantly enhance student
members' personal and professional development. 1. Foundation and Structure - Define clear leadership roles and
responsibilities at the campus, district/area, state, and national levels. These include positions such as President, Vice
President, Secretary, Treasurer, Committee Chairs, and Project Leaders. Design a "leadership ladder" that allows students to
progress through different leadership levels, from local to district/area and eventually to State and National levels. This
progression should be based on merit, experience, and leadership capabilities. Recruitment and Selection: Announce the
availability of leadership positions through multiple channels such as social media, email newsletters, and postings to
ensure wide visibility. Implement a transparent selection process that may include application forms, interviews, and, for
higher-level positions, a presentation of a candidate's vision or plan if elected. Ensure criteria are clearly communicated and
applied consistently. Organize comprehensive training programs covering essential leadership, organizational governance,
project management, and communication skills. Tailor these programs to suit the leadership level. Pair newly elected
leaders with experienced mentors at the next leadership level. For instance, local chapter leaders could be mentored by
district/area leaders, who could be mentored by state leaders. Project Leadership: Encourage leaders at all levels to initiate
and lead projects or events. This practical experience is invaluable for developing and demonstrating leadership skills.
Facilitate regular inter-level meetings between leaders at different levels to discuss challenges, share best practices, and
collaborate on projects. This can help bridge the gap between levels and foster a sense of unity and purpose.

Conduct regular performance evaluations to provide leaders with constructive feedback on their leadership style,
achievements, and areas for improvement. (5PTS)

5. Describe a plan for how you will use resources providing recognition and scholarship opportunities for student
membership.

Implement recognition programs to honor outstanding leaders at all levels, such as "Leader of the Year" awards. Clearly
outline how leaders can advance to higher levels, including the criteria and process for moving from local to district/area to
state leadership roles. Ensure there are opportunities for leaders to challenge themselves and grow. Leadership Succession
Planning: Encourage current leaders to identify and mentor potential successors to ensure continuity and leadership
sustainability within the organization.: Encourage leaders to document their leadership journey and lessons learned to
create a knowledge base for future leaders. Implementing this plan requires coordination and support from the
organization's national or overarching body and student members' commitment. By providing a structured pathway for
leadership development across different levels, organizations can cultivate a culture of leadership excellence and empower
students to take on leadership roles with confidence and skill. Possible student member scholarship opportunities include:
Merit-based Scholarships: Offer scholarships based on academic achievement, leadership qualities, or contributions to the
community. Establish clear criteria and a transparent selection process. Need-based Scholarships: Provide scholarships to
support students who demonstrate financial need, ensuring that financial barriers do not hinder educational opportunities.
Specialized Scholarships: Create scholarships for students pursuing specific fields of study, involved in research, or
committed to community service projects, encouraging continued excellence and engagement in these areas.
Furthermore, i3CTE intends to capitalize on strong industry partnerships and involvement to connect students with
recognition and scholarship opportunities. (10PTS)
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|Program Requirements, cont'd.

6. Describe a plan for how you will support local chapter efforts to increase student engagement, increase memberships,
and increase inclusion of special populations CTE students.

Supporting local chapter efforts to enhance student engagement, boost memberships, and ensure the inclusion of special
populations among Career and Technical Education (CTE) students involves a multi-faceted approach. This plan is designed
to guide local chapters in creating a welcoming, inclusive environment that appeals to a diverse student body, expanding
their impact and membership base. Needs Assessment: Conduct surveys and focus groups with current members, faculty,
and special population students to identify barriers to engagement and membership. Understand the specific needs and
interests of special populations within CTE. Strategic Planning: Based on the assessment, develop a strategic plan
addressing identified barriers and leveraging opportunities to increase engagement and membership. This should include
targeted outreach and programming for special populations. Diverse Offerings: Design programs and events that cater to
the broad interests and needs of CTE students, including workshops, guest speakers, career exploration events, and social
activities that appeal to special populations. Accessibility: Ensure all events and programs are accessible, accommodating
students with disabilities and considering the needs of all special populations. Targeted Recruitment: Implement targeted
recruitment strategies to reach special populations, using inclusive messaging and materials that reflect the diversity of the
student body. Partner with organizations and clubs that support special populations to broaden outreach. Ambassador
Program: Develop a student ambassador program that includes members from various CTE programs and special
populations to serve as peer recruiters and mentors. Collaborate with Community Organizations: Partner with local
organizations and businesses that support special populations and can offer CTE students resources, mentorship, or job
shadowing opportunities. School and District Collaboration: Work closely with school counselors and special education
teachers to ensure students know about CTE opportunities and the benefits of chapter membership. Overall, i3CTE intends
to recruit students with all ability levels and source relevant, engaging, career opportunities for the same abilities. (10PTS)

7. Describe a plan for how you will demonstrate commitment to recruiting and serving special population students and
non-traditional students.

Define Special Populations and Non-Traditional Students: Clearly define who falls into these categories, including students
with disabilities, economically disadvantaged backgrounds, English language learners, gender minorities in specific fields,
and others. Needs Assessment: Conduct surveys, focus groups, and research to understand the specific needs, challenges,
and aspirations of these students. This information will guide the development of tailored recruitment and support
strategies. Inclusive Marketing and Communication: Ensure that marketing materials and communications are inclusive,
highlighting diversity and showcasing success stories of special populations and non-traditional students. Outreach
Programs: Develop outreach programs targeting these students through partnerships with community organizations,
schools, veteran associations, and other relevant groups. Use social media, online forums, and traditional media to reach
wider audiences. Provide support services tailored to the needs of special populations and non-traditional students. Ensure
accessibility services are robust and meet the needs of students with disabilities. i3CTE's focus on sourcing and developing
alignment between the abilities a student possesses and the knowledge and skills that can be cultivated through career
exploration and experiences will ensure that students with all abilities from all groups will be not only be provided with an
opportunity to participate, each will be recruited and encouraged to become involved. (10PTS)
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|Program Requirements, cont'd.

8. Describe a plan for how you will support statewide efforts to increase student engagement, increase memberships, and
increase inclusion of special populations CTE students.

According to the Texas State Plan for Strengthening Car