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Department of Grant Compliance and Administration
1. This presentation is intended solely to provide general information and 

guidance to Texas LEAs, ESCs, non-profit subgrantees, and participating 
Private Schools receiving equitable services. The content in this 
presentation reflects the Texas Education Agency’s current 
understanding of statute and applicable federal guidance. 

2. The content of this presentation is subject to change as a result of 
future guidance and or other updates provided by federal agencies 
with regulatory oversight of these programs. 

3. This presentation does not constitute legal advice, and entities are, 
therefore, advised to seek legal counsel regarding the information and 
guidance provided in this presentation before acting upon the 
information provided.
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Presentation Acronyms

FCO: Federal Compliance Officer
FFCR: Federal Fiscal Compliance and Reporting
FFM: Federal Fiscal Monitoring
FPC: Federal Program Compliance
GA: Grant Administration
GCA: Department of Grant Compliance and Administration  
LEAs: School districts and open-enrollment charter schools
NCR: Non-Compliance Resolution
SMD: Special Monitoring Division
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Agenda

 Enforcement Action Redesign

 Federal Compliance Officer Role and Responsibilities

Non-Compliance Resolution Process and Resources
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Enforcement Action Redesign



GCA Enforcement Action Redesign Process

Goalsetting Rebranding Continuous 
Improvement

Supports for 
LEAs and ESC
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GCA Enforcement Action Redesign
Goal: Provide a more proactive, transparent, and supportive TEA 
compliance process.
Rebranding: Enforcement Action will now be the Non-Compliance 
Resolution (NCR) Process. 
Continuous Improvement: Provide opportunities for LEAs and ESCs 
to provide input and feedback to GCA staff at conferences, ESC, and 
TEA trainings.
Support: Provide federal compliance technical assistance, training, 
and streamlined points of contact to LEAs and ESCs. Enforcement 
email box has changed from Enforcement@tea.texas.gov to 
NonCompResolution@tea.texas.gov.
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Change on the Federal Compliance Horizon
Our GCA team has been holistically reviewing and revising our non-compliance 

resolution policies and procedures to provide LEAs and ESCs with a more 
proactive, transparent, and supportive:

Processes

Resources

Training

Technical 
Assistance
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Federal Compliance Officer



Federal Compliance Officer 
Role and Responsibilities to 
Support LEA Compliance

Statewide 
Leadership

NCR 
Process

Risk 
Management 

Activities

NCR/Risk 
Management 

Data

Ad-Hoc 
Initiatives

Technical 
Assistance

Training
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Federal Compliance Officer Role and Responsibilities
Manage Non-Compliance Resolution Activities

Federal Fiscal                              
Grant Compliance

 Single-Audit Finding
 IDEA-B LEA MOE (FFCR)
 Federal Fiscal Monitoring (FFM)
 Special Monitoring Division (SMD)
 Ad Hoc Monitoring 
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Federal Program                        
Grant Compliance

 Post Award Compliance (PAC)
 Federal Program Compliance (FPC)
 Ad Hoc Monitoring 



Federal Compliance Officer Role and Responsibilities
Manage Non-Compliance Resolution Activities

Special Monitoring Division              
Currently Monitoring 

 ESSER I
 CRSSA ESSER II
 ARP ESSER III
 Immediate Aid to Restart School 

Operations (Restart)
 TCLAS
 COVID Health Support Grant I
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Special Monitoring Division  
Future Monitoring 

 ARP Homeless
 ARP IDEA
 EANS



Non-Compliance Resolution Process



Non-Compliance Resolution Referral to 
the Federal Compliance Officer

IDEA-B LEA MOE
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Non-Compliance Resolution Referral
GCA department office or divisional staff will provide the Federal 

Compliance Officer the following NCR referral documentation:

LEA 
Contact

Project 
Name

Findings

Pending 
Actions

Questioned 
Costs

Final Audit or 
NCR Report
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Non-Compliance Resolution Monitoring System   

Each LEA referral is assigned 
a non-compliance reference 

number in the FCO 
smartsheet.

The Federal Compliance 
Officer monitors each LEAs 

non-compliance:

• Required documentation 
submission

• Refund submission
• Overdue status
• Hearing request
• NCR technical assistance

The Federal Compliance 
Officer can track the 

number of NCR referrals by:

• LEA
• ESC
• Fiscal year
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Non-Compliance Resolution (NCR)
Email and Letter

LEAs will receive a:
 NCR email from the Federal 

Compliance Officer.

  NCR letter signed by Cory Green.

  Final project audit or non-
compliance report.
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Non-Compliance Resolution Letter

Project or grant name

Project or grant name

Grant year

Disallowed costs

Findings

Required NCR Actions

The NCR letter will provide:
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Non-Compliance Resolution Letter

The NCR letter will provide:
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Project or grant name

Project identification number

Grant year

Disallowed costs

Findings

Required NCR Actions



Required Non-Compliance Documentation Requirements
LEAs must submit documentation of the preventive policies, procedures, or strategies to prevent 
the reoccurrence of NCR Findings. Responses should include the following:

Documentation of communication or training provided to the appropriate staff of any new or 
revised policies and procedures that address the non-compliance resolution findings.

Documentation of the staff member(s) who received these communications or training. Provide 
copies of the staff communications or training sign-in sheets. These documents should include 
the date of communications or training.

Documentation of the staff member(s) responsible for the communications, training, and 
implementation of the preventive policies, procedures, or strategies to prevent the reoccurrence 
of the findings and any other notes or comments that address these findings.
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Non-Compliance Resolution Technical Assistance

The FCO is the TEA point of 
contact for technical 

assistance throughout the 
NCR process.

Some LEAs will receive a 
phone call from the FCO 

prior to the receipt of the 
NCR email and letter.

LEAs should submit all 
required non-compliance 
required action items to 

the FCO.
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Non-Compliance Resolution Review Process
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NCR Refunds Required LEA NCR 
documents

LEAs can contact the FCO at 
anytime during the 30-day NCR 
process for technical assistance.

NCR Hearing Requests

TEA does not preside over the 
NCR hearing requests.

The State Office of Administrative 
Hearing would preside over any 

TEA NCR hearing request.

The Federal Compliance Officer monitors the receipt of all required 
Non-Compliance required action items.  



Non-Compliance Resolution Monitoring

LEAs will receive a reminder email from the Federal Compliance officer 
prior the 30-day NCR submission deadline.

LEAs who do not submit the required NCR action items will be 
contacted by phone and email regarding the potential consequences of 
non-compliance. LEAs will have five days to submit all required NCR 
action items to TEA.

TEA is authorized by 2 CFR §200.339 to take one or more of the 
following six non-compliance resolution actions related to federal grants 
as appropriate:
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR86b76dde0e1e9dc/section-200.339


Non-Compliance Resolution Monitoring

Temporarily withhold cash 
payments pending correction of 
the deficiency or more severe 

enforcement action.

Disallow all or part of the cost of 
an activity or action not in 

compliance.

Wholly or partly suspend or 
terminate the Federal award.

Initiate suspension or debarment 
proceedings.

Withhold further Federal awards 
for the project or program.

Take other remedies that may be 
legally available.
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Non-Compliance Resolution 
Closure Process

Once TEA has received and reviewed all NCR 
required actions items, LEAs will receive a closure 

letter indicating that their Non-Compliance Referral 
is resolved and closed with no further action.
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The Federal Compliance Officer can monitor 
the number of referrals by:

Project 
Number of referrals
Refund amounts and percentages
Overdue status
Hearing requests
Closure rate

Non-Compliance Resolution Monitoring 

Copyright ©Texas Education Agency, 2023.  All rights reserved.



Non-Compliance Resources



   

Non-Compliance 
Resolution Process 

Webpage

https://tea.texas.gov/finance-and-grants/grants/grants-administration/non-compliance-resolution-process
https://tea.texas.gov/finance-and-grants/grants/grants-administration/non-compliance-resolution-process
https://tea.texas.gov/finance-and-grants/grants/grants-administration/non-compliance-resolution-process


Non-Compliance Resolution Referrals and Actions



Non-Compliance Refund and Appeal Process



Non-Compliance Potential Consequences 



AskTED Updates

Keep LEA contacts 
up to date! This is 

our source for NCR 
communications
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Thank you!



Contact Information

Cal Lopez
Federal Compliance Officer
Department of Grant Compliance and Administration
Phone: 512-463-9017
Email: Cal.Lopez@tea.texas.gov 
Email: NonCompResolution@tea.texas.gov 

mailto:cal.lopez@tea.texas.gov
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