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Department of Grant Compliance and Administration
1. This presentation is intended solely to provide general information and 

guidance to Texas LEAs, ESCs, non-profit subgrantees, and participating 
Private Schools receiving equitable services. The content in this 
presentation reflects the Texas Education Agency’s current 
understanding of statute and applicable federal guidance. 

2. The content of this presentation is subject to change as a result of 
future guidance and or other updates provided by federal agencies 
with regulatory oversight of these programs. 

3. This presentation does not constitute legal advice, and entities are, 
therefore, advised to seek legal counsel regarding the information and 
guidance provided in this presentation before acting upon the 
information provided.
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Presentation Acronyms

FCO: Federal Compliance Officer
FFCR: Federal Fiscal Compliance and Reporting
FFM: Federal Fiscal Monitoring
FPC: Federal Program Compliance
GA: Grant Administration
GCA: Department of Grant Compliance and Administration  
LEAs: School districts and open-enrollment charter schools
NCR: Non-Compliance Resolution
SMD: Special Monitoring Division
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Agenda

Non-Compliance Resolution Components

Non-Compliance Resolution Process

 Internal Controls

Non-Compliance Resolution Resources

Copyright ©Texas Education Agency, 2024.  All rights reserved.



Non-Compliance Resolution Components



Non-Compliance Resolution Components

NCR 
Report

Final Monitoring 
Report 

Findings

Required NCR 
Documents

Questioned 
Costs

NCR Timeline 
and Resources
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Non-Compliance Resolution Monitoring System   

The Federal Compliance Officer monitors LEAs non-compliance progress of:

Documentation 
submission

Refund 
submission Overdue status Hearing request NCR technical 

assistance

Each referral is assigned a non-compliance reference number in our FCO
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Non-Compliance Resolution Referrals to 
the Federal Compliance Officer

IDEA-B LEA MOE
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SMD Completed 
Monitoring

ESSER I

CRSSA ESSER II

COVID Health Support Grant I 

Immediate Aid to Restart School Operations 
(RESTART)
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SMD is Currently 
Monitoring ARP ESSERR III

EANS

TCLAS
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SMD Future 
Monitoring

ARP Homeless

ARP IDEA
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Non-Compliance Resolution Process



Non-Compliance Activity

I thought you 
completed the 
NCR response.

I gave it to 
Matt.

I thought Cindy 
sent the refund.

Who worked 
on the NCR 
documents?

Did we send any 
of the required 

NCR actions 
items to TEA?
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Overdue Required Non-Compliance Resolution Actions

I am calling about 
your overdue NCR 

refund and/or 
documents.

How can I assist 
you with 

completing the 
NCR  process?
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Non-Compliance Resolution Review Process
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Non-Compliance 
Email and Letter

Some LEAs will receive a phone call 
from the FCO prior to the receipt 

of the NCR email and letter

The Federal Compliance Officer is 
the TEA point of contact  for 

technical assistance 

Refund 
Submission

Wire Transfer or Check Options

Document 
Submission

LEAs must submit all required non-
compliance documentation to the 

Federal Compliance Officer.

For IDEA-B LEA MOE, LEAs can 
submit documentation not 

previously submitted within 10 
days of the receipts of the NCR 

letter to demonstrate compliance 
of one of the four test methods as 

outlined in 34 CFR §300.203, 

Non-Compliance 
Closure Letter

https://www.ecfr.gov/current/title-34/subtitle-B/chapter-III/part-300/subpart-C/section-300.203


NCR Letter

LEAs will receive a:
 NCR email from the Federal 

Compliance Officer.

  NCR letter signed by Cory Green.

  Final project audit or non-
compliance report.
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Sample IDEA-B LEA MOE Non-Compliance Resolution Letter

Grant name

NOGA ID

Grant year

Disallowed costs

Findings

Required NCR Actions

The NCR letter will provide:

Copyright ©Texas Education Agency, 2024.  All rights reserved.



Sample Grant Non-Compliance Resolution Letter

The NCR letter will provide:
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Project or grant name

Project identification number

Grant year

Disallowed costs

Findings

Required NCR Actions

The NCR letter will provide:



Required Non-Compliance 
Actions: Submit Refund

 Refund of Disallowed Costs
Due to TEA 30 calendar days
 Refund Options
 Wire Transfer – Contact Cal Lopez
 Checks should include:

 NOGA or Project ID
 Grant Name
 Refund Code 7 Other: Grant or Project 

Name Non-Compliance
 Include NCR Letter
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Required Non-Compliance Actions
Submit NCR Documentation

LEAs must submit documentation of the preventive policies, procedures, or
strategies to prevent the reoccurrence of NCR Findings. 

Responses should include the type of communication or training provided
too the appropriate staff members that addressed the NCR findings.
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Required Non-Compliance Actions
Submit NCR Documentation Cont.

Responses should include which staff member(s) received these
communications and trainings

Responses should Include which staff member(s) are responsible for
providing staff communications, training, and implementation of the
preventive policies, procedures, or strategies to prevent the reoccurrence
of the non-compliance findings
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Examples of NCR Documentation

Meeting Agendas 
and Notes

New or Revised 
Policies and 
Procedures

New or Revised 
Internal Controls

Staff Training and 
Attendance Report
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Overdue Non-Compliance Resolution Actions

LEAs who do not submit the required NCR action items 
within the 30-day NCR submission deadline will be 
contacted by phone and email regarding the potential 
consequences of non-compliance. LEAs will have five 
days to submit all required NCR action items to TEA.

TEA is authorized by 2 CFR §200.339 to take one or 
more of the following six non-compliance resolution 
actions related to federal grants as appropriate:
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR86b76dde0e1e9dc/section-200.339


Overdue Non-Compliance Resolution Actions

Temporarily withhold cash 
payments pending correction of 

the deficiency or more severe 
enforcement action.

Disallow all or part of the cost of 
an activity or action not in 
compliance.

Wholly or partly suspend or 
terminate the Federal award.

Initiate suspension or 
debarment proceedings.

Withhold further Federal awards 
for the project or program.

Take other remedies that may 
be legally available.
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Non-Compliance Resolution 
Closure Process

Once TEA has received and reviewed all NCR 
required actions items, LEAs will receive a closure 

letter indicating that their Non-Compliance Referral 
is resolved and closed with no further action.
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Internal Controls



2 CFR§ 200.303 Internal Controls

 2CFR§ 200.303(a) Non-Federal entities must establish and maintain effective 
internal control over the Federal award that provides reasonable assurance that 
non-Federal entity is managing the Federal award in compliance with Federal 
statues, regulations and the terms and conditions of the federal award. Evaluate 
and monitor their own compliance with grant requirements. 
 2CFR§ 200.303(c) Evaluate and monitor the non-Federal entity’s compliance with 

statutes, regulations and the terms and conditions of Federal awards.
 2CFR§ 200.303(d) Take prompt actions when instances of non-compliance are 

identified including non-compliance identified in audit findings.
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https://www.ecfr.gov/current/title-2/section-200.303


Internal Control Systems

Internal Controls are the systems used to manage risk and decrease the 
occurrence of fraud. 

Internal control systems are derived from polices and procedures that:

Ensure assets are properly used
Ensure assets are kept secure
Ensure that accounting system are functional
Monitor operations and processes
Identify and monitor potential risk
Provide communication and training that provide risk assessment and mitigation strategies 
Support implementation and compliance of local policies and procedures
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Strong Internal Controls Require a Team Effort

A system of internal controls requires the participation 
of all LEA staff. Your daily financial processes and LEAs 
structure should reflect the internal control system 
you have in place for your grant funds. 

An effective system of internal controls allows you to 
ascertain that your records are accurate, your 
operations are efficient, and your policies and 
procedures are followed by all staff. 

LEAs should develop and maintain documentation of 
their internal control strategies and systems that 
clearly articulate staff roles and responsibilities.
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Internal Controls Systems

Establishing effective systems of internal controls should go beyond checklists for 
carrying out standard policies and procedures

Your systems should include process for ongoing evaluation and monitoring 
of LEA compliance with grant requirements

Ongoing systems of risk mitigation to ensure your LEA meets the intended 
purpose, scope, and outcomes of their federal grants and programs

Systems to identify and address non-compliance
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Assess Internal Controls Annually
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Mismanagement of 
funds Single-audit findings

Grants not 
implemented in 
accordance with 

federal statue

Non-compliance 
action and refund

Weak Internal Controls May Lead To



Risk Mitigation

Strategies to lessen the negative impact or long-term effects 
of an unavoidable situation. What strategies are in place for 
risk mitigation of:

• Changes in laws or regulations (EDGAR or UGG)
• Organizational Changes
• Staff turnover
• Budget cuts
• Natural disaster 
• Decrease in student enrollment
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Risk Mitigation Considerations

How does your LEA self-monitor federal programs and grants to ensure compliance with 
federal regulations and statutes?

How does your LEA document and monitor federal programs and grant activities, 
data, and budget expenditures?

What financial and programmatic checks and balances are in place?

How are risk mitigation strategies provided  to LEA staff?
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Policy vs Procedures

Policies provides an overarching framework that provides 
guidance, direction, or strategies that addresses specific actions, 
tasks, or situations.

• Change infrequently
• Are broad and general 
• State the who, what, when, and/or why
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Policy vs Procedures Cont.

Procedures have a narrower focus and describe a step-by-step 
process or actions that should be done for a specific task or 
situation. Procedures should be done consistently on a cyclical and 
uniform basis to ensure compliance.

• Continuously change and improve
• Processes that provide a detailed step-by-step description of 

activities
• State the what, when, how and/or who
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Be Proactive 
Not Reactive

LEAs

Prevent

Detect

Reduce

Fraud

Waste

Abuse
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Activity - Local Internal Controls

Internal controls are the 
policies and procedures 
implemented to ensure 
the integrity and fidelity 
of financial reporting and 
regulatory compliance.

What processes does your LEA have in 
place to verify the accuracy of your 
local financial records?

How are LEA assets safeguarded to 
prevent fraud, waste, and abuse?

Copyright ©Texas Education Agency, 2024.  All rights reserved.



Activity - Local Internal Controls

Internal controls are the 
policies and procedures 
implemented to ensure 
the integrity and fidelity of 
financial reporting and 
regulatory compliance.

What mechanisms and procedures are 
implemented to support financial 
accountability?

How do your internal controls address 
assessing, mitigating, and monitoring 
LEA financial risk?
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Activity - Local Internal Controls

Internal controls are the 
policies and procedures 
implemented to ensure 
the integrity and fidelity 
of financial reporting and 
regulatory compliance.

How and who manages the receipt and 
distribution of items purchase with federal 
program and grant funds?

What mechanism are in place to ensure 
these items are distributed to the 
intended recipients?
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Do Your Policies and Procedure Include 
Three Types of Internal Controls?

Preventative 
Controls

Detective 
Controls

Corrective 
Controls
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Types of Internal Controls
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Types of Controls What it Does Examples
Preventive Prevents mismanagement or  

irregularities from occurring
 Segregation of staff duties
 Approval, authorization, and verification process
 Securing assets
 Cyclical review of inventory and records
 Record Retention

Detective Identifies any 
mismanagement or 
irregularities

 Ongoing monitoring of program and grant budget and activities
 Audits
 Conducting physical inventory of assets
 Review and reconciliation of data to detect or investigate any 

irregularities

Corrective Provides risk response 
strategies

 Monitoring and course correction of programs and grant 
activities and budget expenditures to identify non-compliance 
or weakness in local internal controls 

 Using an automated system that can detect and reject non-
compliant or unallowable expenditures or processes



Example of Financial Preventive Controls
Separation of Duties
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Maintaining audible documentation of policies and procedures for 
approval of purchases, inventory, and securing equipment and 
other assets purchased with federal grant funds

Authorization of invoices, verification of expenses, limiting 
physical access to equipment, inventory, cash, and other assets 
are examples of preventative internal controls.

No single individual should be able to authorize, record, and be 
in the custody of a financial transaction and the resulting asset. 



Example of a Detective Control 
Single-Audit

As required in Title 2 of the Code of 
Federal Regulations (CFR), (CFR), 2 
CFR §200.501(b), a non-Federal 
entity that expends $750,000 or 
more in federal grant funds during 
their fiscal year must have a single-
audit conducted in accordance 
with 2 CFR §200.514 .

Federal Requirement

As required by Texas Education 
Code (TEC) §44.008 , LEAs, which 
include school districts and open-
enrollment charter schools and 
education services (ESCs) must 
have their annual financial and 
compliance reports (AFRs) audited 
by an independent auditor. The 
AFR includes the federal single-
audit information required.

State Requirement

Copyright ©Texas Education Agency, 2024.  All rights reserved.

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.501
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https://statutes.capitol.texas.gov/Docs/ED/htm/ED.44.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.44.htm


Example of a Detective Control 
Single-Audit

 In Texas, there is both a Federal and State single-audit requirement.
 LEAs that expend more than $750,000.00 are required to annually 

conduct and submit a single-audit to:
 Federal Clearing House
 TEA Annual Financial and Compliance Report 

 A single-audit evaluates LEAs internal controls and accounting 
processes, to ensure compliance with state and federal laws and 
regulations. 
 A single-audit reviews the financial integrity of your LEAs accounting 

practices and financial records.
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https://www.fac.gov/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
http://tea.texas.gov/Finance_and_Grants/Financial_Compliance/Annual_Financial_and_Compliance_Report


Examples of Detective and Preventive Controls
Financial and Programmatic Procedures
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Cyclical review, reconciliation, verification, and correction of:

PEIMS data entry and submission

Inventory and distribution of items purchased with grant funds

Financial expenditures and records



Example of Corrective Controls
Financial and Programmatic Administrative Procedures
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Ongoing monitoring of grant 
and program activities

Quarterly or mid-year course 
correction to meet grant and 
program activities and 
budget goals

Monthly or quarterly PEIMS 
data validation and corrections

Monthly or quarterly grant 
budget meetings



Communication Process
For local controls to be successful, they must 

be communicated effectively to all staff.

What communication systems 
and strategies can staff, and 
leadership teams utilize to 
share information about 

potential risks or concerns?
Does your LEA have an established 

Information-Sharing Systems to 
communicate potential risks and 

internal control weaknesses?            

What risk mitigation 
communication strategies 

should be utilized to 
maintain compliance?       
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Communication Strategies and Systems

Effective communications strategies and systems will help to 
strengthen local internal controls and assist with:

Risk Mitigation Compliance with Federal 
Requirements

Prevention of Fraud, 
Waste, and Abuse

Clear communication strategies and systems support staff with 
understanding and implementing program and grant objectives, 

activities, and budgets.
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Internal Control Next Steps – Review and Revise

Local risk mitigation strategies.

Preventive, detective, and corrective internal controls.

Strategies to identify and remedy any deficiencies in your 
internal controls.
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Internal Control Next Steps – Review and Revise

Local financial and programmatic policies and procedures.

Program and grant monitoring policies and procedures.

Local communication and professional development plans.

Copyright ©Texas Education Agency, 2024.  All rights reserved.



Questions, Wonderings, or 
Comments



Non-Compliance Resources



   

Non-Compliance 
Resolution Process 

Webpage
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https://tea.texas.gov/finance-and-grants/grants/grants-administration/non-compliance-resolution-process
https://tea.texas.gov/finance-and-grants/grants/grants-administration/non-compliance-resolution-process
https://tea.texas.gov/finance-and-grants/grants/grants-administration/non-compliance-resolution-process


Non-Compliance Resolution Referrals and Actions
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Non-Compliance Refund and Appeal Process
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Non-Compliance Potential Consequences 
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Monitoring of Single-
Audit Findings
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https://tea.texas.gov/finance-and-grants/grants/grants-administration/monitoring-of-single-audit-findings
https://tea.texas.gov/finance-and-grants/grants/grants-administration/monitoring-of-single-audit-findings


    

Monitoring of Single-Audit 
Findings Webpage
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https://tea.texas.gov/finance-and-grants/grants/grants-administration/monitoring-of-single-audit-findings
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Monitoring of Single-Audit 
Findings Webpage
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Monitoring of Single-Audit 
Findings Webpage
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https://tea.texas.gov/finance-and-grants/grants/grants-administration/monitoring-of-single-audit-findings
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AskTED Updates

Keep LEA contacts 
up to date! This is 

our source for NCR 
communications
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Contact Information

Cory Green, BS, MST
Associate Commissioner and Chief Grants Officer
Department of Grant Compliance and Administration
Phone: 512-463-8992
Email: Cory.Green@tea.texas.gov 

Cal Lopez
Federal Compliance Officer
Department of Grant Compliance and Administration
Phone: 512-463-9017
Email: Cal.Lopez@tea.texas.gov 
Email: NonCompResolution@tea.texas.gov 
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Presentation Feedback – How Did We Do? 
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Thank you!
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